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GOAL 4: CREATE EFFECTIVE COMMUNITY PARTNERSHIPS 
 

GOAL OBJECTIVES COMMITTEE(S) LEADING BASELINE 
MEASURE 

TARGET 
OUTCOME 

Objective 1:  Increase the number of students who participate in summer bridge 
programs or boot camps. 

SSC 280 (Summer 
Advantage) 

600 

Objective 2:  Increase the number of industry partners who participate in industry 
advisory council activities. 

APC   

Objective 3:  Increase the number of dollars available through scholarships for Norco 
College students. 

ASNC   

Objective 4:  Increase institutional awareness of partnerships, internships, and job 
opportunities established with business and industry. ASNC/APC 

  

Objective 5:  Continue the success of Kennedy Partnership (percent of students 2.5 
GPA+, number of students in co-curricular activities, number of students who are able 
to access courses; number of college units taken). 

NC-JFK WKGRP 
(SSPC) 

64% of JFK 
student enroll at 
NC (fall 2013); 
89% maintain a 
2.0 or greater gpa 
(fall 2013); 51% 
obtain a 10+ units 
(fall 2013) 

Maintain a 5% 
margin 

Objective 6:  Increase community partnerships. Pres. Cab   

Objective 7:  Increase institutional awareness of community partnerships. Pres. Cab   

Objective 8:  Increase external funding sources which support college programs and 
initiatives. 

GC   

Activities     Method(s) of 
Measurement  

Overseeing 
Committee 

Timeline  Responsible 
Offices/Parties   

Objective(s) 
Addressed 

Summer Advantage Summer 
Advantage 
Reports 

SSC Annual Summer 
Advantage 
Workgroup 

1 

A&R Conference – annually in the spring  SSPC   5 

Orientation – annually in the fall  SSPC   5 

Report every semester on JFK Student Success 
data to SSPC 

 SSPC   5 
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Promote grant opportunities that become 
available. 

Number of 
announcemen
ts sent to nor-
all. 

Grants 8/2014 – 6/2015 GCSP/ Grants & 
College Support 
Programs Office 

8 

Seek out grant opportunities that directly 
benefit college programs and initiatives. 

Number of 
proposals 
prepared and 
submitted 
during the 
academic year.  

Grants 8/2014-6/2015 GCSP/ Grants & 
College Support 
Programs Office 

8 

Increase knowledge about the grant 
development process through professional 
development. 

Number of 
grant 
development 
workshops 
offered.  

Grants 9/2014-6/2015 GCSP/ Grants & 
College Support 
Programs Office 

8 

      

 


