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GOVERNANCE MANUAL ELEMENTS
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m Proposal and Appeals Processes
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Program Review & Institutional Procedures

Appendix
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WHY A COMBINED STRATEGIC PLAN AND GOVERNANCE MANUAL?

1) To meet new goals

2) To clarify scope and purview of entities
3) To clarify processes

4) To clarify roles

5) To eliminate bottlenecks, and reduce
inefficiencies

6) To reflect our structure

7) To align with district goals

8) To widen participation and distribute the
workload




WHAT IS DIFFERENT BETWEEN THE PREVIOUS AND
CURRENT STRATEGIC PLANNING STRUCTURES?

1. Two new Councils & Governance Entity Descriptions

m New Councils: Academic Council and an Institutional Effectiveness & Governance
Council

m  Descriptions for a council, committee, advisory, project team, planning team, town
hall, task force, and network.

2. Increased Clarity & Effectiveness

= All College entities to have posted charters to clarify their scope, purview, purpose,
expected deliverables and membership.

= This proposal aligns each committee to a Council based on their scope/functions to
increase synergy and collaboration.
= EMP objectives are strategically assigned.

3. Refined Scheduling

m  Rescheduling all Councils to meet during College Hour allowing for greater
stakeholder participation, while reducing total hours spent in meetings. 5

»  Simultaneous Leadership Council meetings to help diffuse decision-making, increase
governance participation, and expedite processes.



GOVERNANCE COUNCILS AND HEADCOUNT PARTICIPATION

4 Leadership Councils

College Council

Academic Council

Student Support Council

Resources Council

Institutional Effectiveness & Governance

Council

This revised strategic planning structure aims to increase the number of faculty, students, and
classified professionals engaged in governanca. Specific head counts include:

PAST HEADCOUNT PARTICIFATION

Current ISPC membership:
- 8 faculty
- 5 Administration
- 5 Classified Professionals
- 1 Student

Current BFPC membership:
- 3 faculty
- 9 Administration
- 5 Classified Professionals
- 1 Student

Current SSPC membership:
- 3 faculty
- & Administration
- 7 Classified Professionals
- 4 Students

{No change to APC)

Total Current Strategic Planning membership {with
duplicated headcount):

- 13 Faculty (+1 duplicated) =14

- 15 Administration (+ 5 duplicated) =20

- 17 Classified Professionals

- & Students

FUTURE HEADCOUNT PARTICIPATION

College Council:
- 8 Faculty
- 5 Administration
- 5 Classified Professionals
- 2 Student

Academic Council:
- & Faculty
- 5 Administration
- 3 Classified Professionals
- 2 Student

Student Support Council:
-5 Faculty
- 5 Administration
- 5 Classified Professionals
- 2 Student

Resources Council:
- 3 Faculty
- 5 Administration
- 3 Classified Professionals
- 2 Student

Institutional Effectiveness & Governance Council:
- 4 Faculty
- 4 Administration
- 4 Classified Professionals
- 2 Student

Total Proposed Strategic Planning membership (with
duplicated headcount)
- 26 Faculty. (21 +5 duplicated)
- 24 Administration (19+5 duplicated)
- 24 Classified Professionals (20+4 duplicated)
- 10 Students (5 votes)



STRATEGIC DIRECTION 1: STUDENT TRANSFORMATION

m Goal 1: (Access) Expand college access by
increasing both headcount and full-time
equivalent students (FTES).

m  Goal 2: (Success) Implement Guided
Pathways framework.

m  Goal 3: (Equity) Close all student equity
gaps.

m  Goal 4: (Professional Development)
Implement professional development
around Guided Pathways and equity
framework; foster a culture of ongoing
improvement.




STRATEGIC DIRECTION 2: REGIONAL TRANSFORMATION

m Goal 5: (Workforce and Economic

Development) Reduce working poverty
and the skills gap.

= Goal 6: (Community Partnerships) Pursue,
develop, & sustain collaborative
partnerships.

GCOLLEREGE



STRATEGIC DIRECTION 3: COLLEGE TRANSFORMATION

m  Goal 7: (Programs) Become the regional college of choice by
offering a comprehensive range of programs that prepare
students for the future and meet employer workforce needs.

m  Goal 8: (Effectiveness, Planning, and Governance) Develop
institutional effectiveness, integrated planning systems, and
governance structures to support ongoing development and
continuous improvement as we become a comprehensive
college.

=  Goal 9: (Workplace/Employees) Expand workforce to support
comprehensive college and develop/sustain excellent workplace
culture.

m  Goal 10: (Facilities) Build a comprehensive and inspiring campus
integrated into the region that serves as a destination for
education, commerce, life, and the arts.

m  Goal 11: (Operations) Implement professional, intuitive, and
technology-enhanced systems.

m  Goal 12: (Resources) Develop innovative and diversified resources
to build and sustain a comprehensive college and achieve our
visionary goals.



STRATEGIC PLANNING GOALS AND PLAN ALIGNMENT

Goal
Goal 1
All 68 College goals
are in complete
alignment with
Guided Pathway
pillars, KPIs, RCCD Goal 2

strategic planning
goals, CCCCO
Vision for Success
goals, and ACCIJC
Standards.

Objective

Description

[(Access) Expand college access by increasing both headcount and FTES.

Obj. 1.1
(KPI11)
Obj. 1.2
(KP12)
Obj. 1.3

Obj. 1.4
(KPI 3)

Go from 7,366 to 8,759 total FTES
Go from 14,624 headcount to 16,581 total headcount

Expand enrollment with strategic groups (Dual Enrollment,
International, Online, California Rehabilitation Center, Veterans,
etc.)

Increase capture rates from feeder high schools by 4% annually.

{Success) Implement Guided Pathways framework.

Obj. 2.1
(KP14)
Obj. 2.2
(KPI5)
Obj. 2.3

Obj. 2.4
(KPI &)
Obj. 2.5
(KP17)
Obj. 2.6

Obj. 2.7

Increase number of degrees completed by 15% annually

Increase number of certificates completely by 15% annually

Decrease AA degree unit accumulation from 88 to 74 total units on
average
Increase number of transfers 15% annually

Increase the number of first-time, full-time enrolled students from

508 to 900

Increase percent of students who receive financial aid from 73% to
B1%

Increase number of students who complete transfer level math and
English by 20% per year

Guided
Pathways
Goal

Fillar 1, 1l

Fillar 111

Rillar I, II, 11l

Fillar 1, 1l

Pillar I, 11,
v

Fillar 1, 11,
IV

Fillar 111
Pillar I, 11, 111
Fillar 1, 1l

Fillar 1l

Fillar 1, I,
IV

Associated
KPls

1,2

]

56

»

Aligned RCCD
Strategic
Planning Goal
11

11

1.2

1.3

21
2.2
2.7
2.3
28
14

25

Aligned
Vision for
Success Goal

1,2

]

1,2

]

1,2

]

1,2

]

1,2

]

1,2

]

Associated
ACCIC
Standard
1A, 1C, IV

Ic, IC

lnc

I.A,B,; IC; IV

1A

1A, B, D; IV

A a; v

NG, 1A

Ic, IC

1A

1A



KEY PERFORMANCE INDICATORS & TARGETS

15 KPIs that capture
the impact our EMP
Goals are having on
student learning and
student achievement

All KPIs are
measurable and will
be reported on an
annual basis.

KPlIs are intentionally
aligned with district
strategic planning
goal methodology,
Student Success
Metrics, Vision for
Success, and
Institutional Set
Standardes.

Goal Topic Goal Statement KPI
Goal 1 Acrcess Expand college access by increasing both headcount and full-time 1. Annual Headcount (DataMart)
equivalent students (FTES). 2. Annuzl FTES (DataMart)
3. Capture Rate
KPI Objective Baseline Actual Projected Targets
KPI Ohjective 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25
Go from 7,366 to 8,759 total FTES 7385 7366 7625 7894 8172 8459 8759
Go from 14,624 headcount to 16,581 total headcount 15 280 15,158 15,433 15,712 15,996 16,286 | 16,581
Increase capture rates from feeder high schools by 4% annually. 18.0% 18.7% 19.5% 20.2% 21.1% 21.9% 22.B%
Goal 2 Success Implement Guided 4. Annual Degrees Awarded
Pathways framework 5. Annual Certificates Awarded (CCCCO Approved)
6. Transfer Volume (National Student Clearinghouse)
7. Annual Number of First-Time, Full-Time College Students
KPl | Objective 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25
4 Increase number of degrees completed by 15% annually 1588 2007 2308 2654 3052 3510 4037
2 Increase number of certificates completely by 15% annually gla 600 630 794 913 1050 1208
6 Increase number of transfers 15% annually 1025 1116 1284 1476 1698 1953 2246
7 Increase the number of first-time full-time enrolled students from 508 to | 636 598 649 704 764 B29 ao0
a00 (Fall) (508 is 2017-18 FTCS count)

n




Delineation of roles:
coordination and
assessment versus
operational
implementation

Councils are
responsible for
chartering other
entities, monitoring
and evaluating
progress, and
ensuring focus on
College goals in
alignment with
Guided Pathways
and our values.

Goal Objective

Description

Goal 1 (Access) Expand college access by increasing both headcount and FTES.

1 1.1
[KPI11)
1 1.2
[KP1 2)
1 1.3
1 14
[KPI 3)
Goal 2
2 21
[KPI 4)
2 2.2
[KPI5)
2 23
2 24
[KPI &)

Go from 7,366 to 8,759 total FTES

Go from 14,624 headcount to 16,581 total headcount

Expand enrcliment with strategic groups {Dual Enraliment,
International, Online, California Rehabilitation Center, Veterans,
etc.)

Increase capture rates from feeder high schools by 4% annually.

{Success) Implement Guided Pathways framewaork.

Increase number of degrees completed by 15% annually

Increase number of certificates completely by 15% annually

Decrease AA degree unit accumulation from 88 to 74 total units on
average

Increase number of transfers 15% annually

STRATEGIC & OPERATIONAL ASSIGNMENTS
FOR EMP OBJECTIVES

Strategic body responsible for
coordination & assessing
progress annually

Academic Council

Student Support Coundil

Student Support Coundil

Student Support Council

Academic Council

Academic Council

Academic Council

Student Support Coundil

Operational committee, group, or
position to lead implementation

APC, 55C and Enroliment Management
Waorkgroup

APC, 55C, Enroliment Management
Waorkgroup

Individual employees with functional
owersight, Academic Planning Chairs, and
Racial Justice Task Force

Student Services operational group

Deans of Instruction, Guided Pathways
Warkgroup, Counsaling, Academic
Evaluations

Deans of Instruction, Guided Pathways
Waorkgroup, Counseling, Academic
Evaluations

Academic Planning Chairs

Transfer Center, Counseling, Guided
Pathway project team



BACKGROUND & FRAMEWORK OF GOVERNANCE

m  Reaffirmation for all constituencies' right to participate effectively in our governance processes (i.e.
participatory governance)

m  Definitions of the five representative employee groups at Norco College

= Acknowledging and outlining how constituency groups have different roles in institutional decision-
making with citations to California Education Code, RCCD Board Policies, collective bargaining
agreements, and ACCJC standards.

=  Terminology clarifications (e.g. operational versus strategic)

= Overview of planning and governance structure

13



DECISION-MAKING PROCESS

= Procedures

m Bringing Forward Ideas (ACCIJC IV.A.1-2)
Adding items to Agendas
m Presenting Proposals
Appeals Process of Decisions

m The Process for Future SPGM Revisions
m Councils & Committees

= Purpose

= Meetings, Voting & Quorum

m Co-chairs

= Membership
m Chartering Process

14



STRATEGIC PLANNING STRUCTURE & GOVERNANCE ENTITIES

NORCO Strategic Planning Structure

COLLEGE

Academic
Senate

Academic

Council Board Of

Trustees

Student
Support
Council

Academic Chancellor's

President X
Senate Cabinet

Resources
Council
L District
Institutional

Effectiveness & . Sptlraar:ﬁig r: C
Governance Executive g

Coundil Cabinet Council

15

Note: 10+1 matters go to Academic Senate. Operational matters go to Executive Cabinet. Institution-wide
strategic matters go through the Councils. NC inclusively receives input from students, classified
professionals, faculty and managers via embedded membership in the committees and councils.

Additional details and narrative in the Strategic Planning & Governance Manual.



COLLEGE-DISTRICT ALIGNMENT
OF STRATEGIC PLANNING ENTITIES
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PROGRAM REVIEW & INSTITUTIONAL PROCEDURES

4 FEBRUARY/MARCH N

. . . . Annual Budget Priorities are set; Annual Updates to
i hored and submitted at the end
= Program review is the foundation of our continuous bt ey v I tening e, o
may submit annual updates, which may include resource

improvement process; informs our decision-making bpoirrer e o et

make new resource requests an annual update must be

and resource allocation process; and informs strategic S et /

4 / )
M MARCH/ APRIL
p I a n n I n g . Program Reviews are read by the PRC, which "Accepts”

DECEMBER/JANUARY them for the record and returns them to the authors and

Fxecutive Cabinet gives area managers funding decisions the area VP. The PRC Resource Requests from Accepted

= Our revised process has four components: T el v g TOA T
departmental ranking of each category.
1. Report on current goals \ , N pof e cateory
Set new goals 4 A WAY

Departmental rankings must be returned by the second

2.
3. Align program goals with College strategic goals NOVEMBER Panrin o, Rarkingsareretmad y depariments o
4,

Ranked lists are forward o Executive Cabinet for :
potential funding and final decisions. 1hzapp;0pr|uie VI;. HEjubesLs that can be fu;lded ’
M M M M immediately are purchase area managers. Some ol
Dete rl I l I n e h OW th e COI Ieg e Ca n h eI p t h e u n It a C h Ieve Its these purchyasns :,nay rnquire“t:fmmril inplﬁ and may be

\ deferred to the new fiscal year.

goals (through resource allocation or improvements to
process and procedure) [

OCTOBER JUNE

= Program Review allows each program/unit to: cbmited 1 Cllog o Ty v o s
= |ook back: by reporting on program progress and viability

and acceptance into the record. Resources are allocated
\
»  |ook around: by describing opportunities and resource

N

4 N
needs ~ SEPTEMBER JULY/AUGUST
. o '::'::u\::ti ?:i'::i?t:ni:T?:Z?;::?::::gg?;?;: Nen-General Fund sources are sought for remaining
| Iook fo rWa rd. by settl ng neW Iong—term goa IS I n leadership council [AC, $5C, RC, IEGC and APC) for departmentally ranked items and recorded on the

Budget Request Workbook.

alignment with our Strategic Plan goals ressien i

Ve
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Ve
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WHAT IS A CHARTER?

Membership Meeting Procedures and Expectations
NORCO [Description of the numiber and compasition of the members based on The Chairs], and members of this governance entity wil e 10 Meeting and povernance

Ioleperspective/experise and constiuency group | best practices s folkws:

COLLEGE

Il be comprsed of [numbes| l"'!"'lt‘" [or 35 specified by the oversesing Meeting agendas are issusd in advance of Mesting times. M NG agends
blished in the charter and prcetize

& wark of the-

" ..r:lar.utc @
ired,

= A Charter is established e s

[oATE]

between the [Group Name] and

the [Overseeing Senate or Hw 5

State the overall responsibdity and contest for the work of the proposed body. It 6 here that &
e oy i misking recon

Council] to structure the scope, e P e

membership, deliverables, and — e e
planned outcomes for all
governance entities. ;-a,:?;}ifé";‘:“;i'i{-';%}':?f

comemunity]

e
werk with a spirit of cooperation and comramise leadng ta suthentic collaberation
b decmion his Leen made
MEMBers whe aee present

e

sbgnment or & fapa
CNNECTIONS spacrically 1o equity
extablishes clewr expect
¢ the boundaries of their work o

et o periarmied #ffectively by
NGpecole within the college

-Chairis] ane accountabie te
rween QovemanCe tirs (Co-IChairs are responsibie for preparing 0ends and fac hrur:
mtetings of the [preposed Body] Based on Best prachess and Quiselnes o sactr
faciitation

Members are recognized as stakehcigers J-I.ﬂ IMPOrtant experuce and W‘D‘"I o relear
the strategic chasge of the [proposed
8 deleraties |

m Most charters are for a 1-year
duration, reassessed every
spring for the following e | | [
academic year.

e b, fecheral guids
a1 i iy associotidby sdget with theie

18



Templates for Charters, Agendas, Minutes & Notes

= Norco College Templates

Please use the below links to download the Word
templates and best practices.

L] Norco College Charter Template

L] Norco College Blank Charter Template
L] Norco College Agenda Template

L] Norco College Agenda Best Practices
L] Norco College Minutes Template

L] Norco College Minutes Best Practices
L] Norco College Notes Template

L] Norco College Notes Best Practices

'Slirg »
G &
9"‘“&/:,%‘)"'05 ,:'n‘ iy o,
o W g Hy,
v ? "y
g, cl"i‘ Hitay; hg“!nh


https://www.norcocollege.edu/committees/Documents/Templates/Charter-Template-Norco-College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Charter-Blank-Template-NC.docx
https://www.norcocollege.edu/committees/Documents/Templates/Agenda-Template-Norco-College-%20CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Agenda-Template-Best-Practices_Norco_College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Minute-Template-Norco-College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Minute-Template-Best-Practices-Norco-College-%20CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Notes-Template-Norco-College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Notes-Template-Best-Practices-Norco-College-%20CA.docx

SPGM ALIGNMENT TO 12 CORE COMMITMENTS

Access: Providing open admissions and comprehensive educational opportunities for all students.
e Educational Master Plan-2030 Goal 1: (Access) Expand college access by increasing both
headcount and FTES.
0 College Plan Alignment
O EMP Objective Alignment
0 Academic Council Goal
0 Student Support Council Goal
e Provide and protect access to the educational resources of Norco College.
e Internal Scan
e Analysis of Key Performance Indicators and Targets

Equity: Engineering and sustaining an environment where student success is realized by all groups
with proportionate outcomes.

e Educational Master Plan-2030 Goal 3: (Equity) Close all student equity gaps.
0 College Plan Alignment
0 Environmental Scan
0 Internal Scan

e Analysis of Key Performance Indicators and Targets

e ISER Quality Focus Essay (QFE) Projects

20



SPGM ALIGNMENT TO 12 CORE COMMITMENTS

Student Success: Being an institution that places high value on the academic and personal success
of students in and outside of the classroom and where meeting student needs drives all
decisions regarding educational programs and services.

e Educational Master Plan 2030 Goal 2: (Success) Implement Guided Pathways
framework.

e Internal Scan

e State Goal Alignment

e Analysis of Key Performance Indicators and Targets

e |SER Quality Focus Essay (QFE) Projects

e Program Review and resource allocation procedure

Expertise: Committing to ongoing improvement of teaching, service, and leadership as core
institutional skills.

e Educational Master Plan2030 Goal 8: (Effectiveness, Planning, and Governance) Develop
institutional effectiveness and integrated planning systems and governance structures
to support ongoing development and continuous improvement as we become a
comprehensive college.

e Assignments of EMP objectives to specific councils/offices/units

e Roles of College Constituencies

e College Councils / Committees
0 membership
e Participation on workgroups, project teams, etc are based upon expertise/function

21



SPGM ALIGNMENT TO 12 CORE COMMITMENTS

Mutual Respect: Belief in the personal dignity and full potential of every individual and in fostering
positive human values in the classroom and in all interactions.

e Educational Master Plan 2030 Goal 9: (Workplace/Employees) Expand workforce to
support comprehensive college and develop/sustain excellent workplace culture.

e Use of the term Classified Professionals throughout

e Protect human dignity and freedom of expression in the academic and working
environment, and assure that all are respected as individuals.

e Background and Framework of Governance

0 Ground Rules for Civility

e Principles for Ethical Behavior in Decision-Making

e Decision-making processes will be made by consensus whenever possible

e Chartering Template — expectations for Chairs and members

Collegiality: Being a supportive community that is distinctive in its civility, where the views of each
individual are respected, humor and enjoyment of work are encouraged, and success is
celebrated.

e Educational Master Plan 2030 Goal 9: (Workplace/Employees) Expand workforce to
support comprehensive college and develop/sustain excellent workplace culture.

e Use care and integrity in managing confidential information, fulfilling commitments, and
sharing credit for accomplishments.

e Facilitate a climate of collegiality, transparent decision-making, and the right to dissent.

e Background and Framework of Governance

e Explanation of, and respect for, the Roles of College Constituencies

e Decision-making processes by consensus whenever possible 22



SPGM ALIGNMENT TO 12 CORE COMMITMENTS

Inclusiveness: Embracing diversity in all its forms — global as well as local — and creating a
supportive climate that encourages a variety of perspectives and opinions.

e Encourage open dialogue and positive contributions to Norco College by inviting all
constituencies to participate in the governance process.

e Provide accurate, objective, and clear information so that decisions are made that are in
the best interests of students, employees, Norco College and the public.

e Background and Framework of Governance

e Principles for Governance

e Co-Chairs in college councils/ committees (excluding Academic Senate Standing
committees)

e College councils and committee’s membership inclusive of all constituency groups

e Decision-Making Process includes participation of faculty, staff and administrators

e Appeals Process of Committee/Council Decisions

e College meetings calendared during college hour to maximize participation of all college
constituencies including students.

Integrity: Maintaining an open, honest, and ethical environment.
e Principles for Ethical Behavior in Decision-Making
e Background and Framework of Governance
e Roles of College Constituencies
e Foster openness and courtesy by encouraging and maintaining communication
consistent with Norco College’s organizational and administrative protocols.
e Strategic Planning entities to post charters online visibly & transparently 23
e Evaluation of the Planning and Decision-Making Process




SPGM ALIGNMENT TO 12 CORE COMMITMENTS

Quality: Achieving excellence in the broad range of academic programs and services provided to
students and to the community, fostering an environment of inquiry, learning and culture, and
providing professional development opportunities for faculty and staff.

e Educational Master Plan 2030 Goal 4: (Professional Development) Implement
Professional Development around Guided Path- ways and equity framework; foster a
culture of ongoing improvement.

e Educational Master Plans 2030 Goal 7: (Programs) Become the regional college of choice
by offering a comprehensive range of programs that prepare students for the future and
meet employer workforce needs.

e Abide by established college and district policies and procedures and act within
applicable laws, codes, regulations (cited throughout SPGM), and Roberts Rules of Order
procedures.

e Environmental Scan

e |SER Improvement Plans

e |ISER Quality Focus Essay (QFE) Projects

e EMP goal alignment with other college, district, and state plans

e Program Review process which includes goal-setting and focus on student learning

Environmental Stewardship: Being mindful of the impact we have on the environment, as
individuals and as a community, and fostering environmental responsibility among our
students.

e Environmental Scan

e Act as stewards of the campus, protecting and providing for its environmental
sustainability and beauty through conscientious conduct.

e Educational Master Plan 2030 Goal 10: (Facilities) Build a comprehensive and inspiring 24
campus integrated into the region that serves as a destination for education, commerce,
life, and the arts



SPGM ALIGNMENT TO 12 CORE COMMITMENTS

Innovation: Valuing creative solutions and continuing to seek inventive ways to improve instruction
and service to students and to the community.

e Educational Master Plan 2030 Goal 8: (Effectiveness, Planning, and Governance)
Develop institutional effectiveness and integrated planning systems and governance
structures to support ongoing development and continuous improvement as we
become a comprehensive college.

e Educational Master Plan 2030 Goal 11: (Operations) Implement professional, intuitive,
and technology enhanced systems.

e Educational Master Plan 2030 Goal 12: (Resources) Develop innovative and diversified
resources to build and sustain a comprehensive college and achieve our visionary goals.

e Qverview of Purpose

e |SER Improvement Plans

e Dynamic chartering process for all governance entities

e Evaluation of the Planning and Decision-Making Process

25



SPGM ALIGNMENT TO 12 CORE COMMITMENTS

Civic Engagement: Being fully engaged with the local community by listening to needs; establishing
programs and partnerships to meet regional needs; forming alliances with other educational
institutions to create a continuum of educational opportunities; and communicating

information about Norco College programs and services to the external community.

Educational Master Plan 2030 Goal 5: (Workforce and Economic Development) Reduce
working poverty and the skills gap.

Educational Master Plan 2030 Goal 6: (Community Partnerships) Pursue, develop, &
sustain collaborative partnerships.

Educational Master Plan 2030 Goal 7: (Programs) Become the regional college of choice
by offering a comprehensive range of programs that prepare students for the future and
meet employer workforce needs.

2030 Goal 10: (Facilities) Build a comprehensive and inspiring campus integrated into
the region that serves as a destination for education, commerce, life, and the arts.
Environmental Scan

Internal Scan
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