Evaluation of the Planning and Decision-Making Process

1.

Councils and Committees Report of Effectiveness: In mid-spring of each academic year,
each committee and council will participate separately in dialogue sessions to 1) self-
evaluate the effectiveness of their planning and decision-making processes through the
Survey of Effectiveness, 2) self-report on EMP objective progress and appropriate objective
assignment, and 3) self-assess the completion of their charter’s scope/deliverables during
the academic year. In late spring, each leadership council will receive an executive
summary from each standing committee addressing the above three areas for review and
discussion at a designated council meeting. (Standing committees of the Academic Senate
will report to the Academic Senate and shared with leadership councils as an information
item). The receiving council (College Council for leadership councils) will make
recommendations to, and receive recommendations from, each governance entity based
on the results of the self-evaluation to determine if a charter needs to be revised/extended
or not. College Council will conduct its evaluation of effectiveness and post an executive
summary on the Council’s website.

Institutional Effectiveness and Planning Survey: In late spring, the College-at large will be
surveyed to determine the degree to which the College constituencies understand and are
satisfied with planning, program review, resource allocation and decision-making
processes as well as their perceptions regarding the degree to which these processes are
effectively integrated.

College President Memorandum: Based on the previous year’s program review requests
and the prioritization process, by the end of each academic year (or as soon thereafter as
budget recommendations and decisions for the subsequent academic year have been
made) the College President will submit a memorandum to the college-at-large that
identifies which resource requests were funded. The Memorandum shall include positions
that are approved for hiring as well as other resources. In instances in which the
President’s decisions do not correspond to the recommendations of the prioritization
process, a detailed rationale for the decisions will be provided.

Key Performance Indicators (KPIs) Progress Report: This report, to be prepared by the
Office of Institutional Effectiveness, shall be presented at a College Council meeting during
the fall term of each academic year addressing annual progress made on KPI targets. This
report shall subsequently be discussed by each of the Leadership Councils as part of their
annual review of assigned EMP objectives and their associated KPlIs.

Resource Allocation Report: After the Board of Trustees approves the budget, a report will
be made to the Resources Council, College Council, and then posted on the Resources
Council website informing the college of budget allocation decisions which impact the
college and district.

Assessment of the Evaluation Procedures & Governance Structure: Every odd year in
spring, the Institutional Effectiveness & Governance Council shall assess and review the
aforementioned five evaluation procedures and associated processes (e.g. chartering
process, KPI metrics, governance structure, and EMP objective assignments) to determine
if any improvements or changes are necessary in order to improve effectiveness. This
includes edits/enhancement suggestions to the Strategic Planning & Governance Manual
itself.
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