Councils and Committees Survey of Effectiveness

Q1 Which governance entity are you evaluating today using this survey?

Answered: 142  Skipped: 0
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ANSWER CHOICES RESPONSES

Academic Council 10.56% 15
Academic Planning Chairs 2.82% 4
Academic Senate 7.75% 11
Assessment Committee 3.52% 5
College Council 4.23% 6
Curriculum Committee 0.00% 0
Course Materials Affordability Committee 0.00% 0
Distance Education Committee 6.34% 9
Diversity, Equity & Inclusion Committee 4.93% 7
Faculty Professional Development Committee 0.70% 1
Guided Pathways and Equity Leadership Advisory Workgroup 0.00% 0
Grants Advisory Panel 0.00% 0
Institutional Effectiveness & Governance Council 4.93% 7
LGBTQ+ Advocates Committee 9.86% 14
Library and Learning Resource Center Advisory Committee 8.45% 12
Marketing Committee 2.82% 4
Program Review Committee 6.34% 9
Racial Justice Taskforce 0.00% 0
Resources Council 5.63% 8
Student Materials Affordability Committee 0.00% 0
Student Support Council 7.75% 11
Teaching & Learning Committee (TLC) 9.15% 13
Technology Committee 4.23% 6
TOTAL 142
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Q2 Please rate your level of agreement with the following statements for
the governance entity selected above:

Answered: 142  Skipped: 0
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Overall I am
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function more effectively?

Answered: 29  Skipped: 113

RESPONSES

There's nothing much to add onto making the committee function more effectively, except
maybe follow ups with tasks that we set out to do outside of meeting times.

Committee is well-run and functions effectively!

| think the charge of the council still needs to be defined. In comparison to APC and Academic
Senate, many members are unclear on the specific role Academic Council should play. These
are all Academic bodies, but | think Academic Council members can take more of a lead on
ensuring our college is advancing Guided Pathways and Equity work within our academic
programs. But again, that must be better defined.

The creation of work groups to focus on specific tasks is promising. | also appreciate that the
DE Chair has used Google docs to encourage committee feedback and collaboration.
Requests and deadlines are always clearly stated.

Thank you Jose and Lisa! Keep up the great work!

The committee having direct access and control of awarded grant funds would make approving
and processing requests to aid our student group in committee sanctioned and approved
events would allow us to act more efficiently and effectively on behalf or our committee and
our student group.

The College Council is a strategic planning body and appreciate members taking operational
items through the appropriate channels. | appreciate the shift in College Council that has taken
place and look forward to expanded engagement of all members.

There needs to be increased clarity and understanding regarding the purpose of IEGC and how
IEGC should function, including it's authority. The council spends an obsessive amount of time
on developing/revising small governance processes, to the exclusion of many of our other
assigned EMP objectives. Even in the time spent on governance processes there is still
confusion regarding the difference in authority/function of IEGC as compared to College
Council. It seems there are current practices in place that are disconnected from the SPGM
written policies. Additionally, there is confusion regarding the difference between strategic and
operational. The point of this work is to ensure strategic priorities are aligned and reflected in
our operational practices to better serve students. It would be useful to spend time onboarding
council members regarding the coucil purpose and purview and expectations for serving on a
leadership council. It would seem that many members do not feel they are able to make
informed decisions on council items, nor understand what the impact of IEGC should be
working to achieve.

The question about EMP goals isn't really fair, in my opinion. We have only just created a
"link," if you will, to these goals--and | don't know how we would go about assessing what the
impact is, or whether there has even been one. One of those things that we knew would be
problematic from the get-go.... Other than that...all is well! Happy as a clam with the
committee.

Since there is so much overlap with the assessment committee, with many members sitting
on both, it would be much more convenient if both committee met at the same time slot on
alternating weeks.

Committee is well-run. Happy to be a part of this committee!

| think the Senate should work on streamlining its meeting process to ensure that more time is
dedicated to areas that would benefit from having the Senate together as a group. For
example, we likely do not need to spend time on reading or presenting committee reports, as
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Q3 Is there something that you would recommend to help the committee
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that same information could be presented to Senators in a written format, freeing up more time
for discussion.

| think it'd be helpful to review any Robert's Rules regarding collegial discussion and debate.

I think it might be useful to review our charge and how it aligns with EMP goals, KPIs, and the
college mission. Also, | think it could be helpful to talk our reporting out to our various
departments and other committees-what do we need to make sure that information from this
committee is getting dispersed across campus?

I think providing information in advance would help out to better prepare the members of the
committee. While Agendas are provided and we have an understanding of what we will be
discussing and voting on, there may be at times a better way to prepare for those discussions.

| do not have any recommendations at this time, thank you Carol

The senator roles and responsibilities were helpful to review this semester. Also, | appreciate
the Senate leadership's efforts to streamline the work without reducing transparency and
consultation.

Adopting a consent agenda for routine items and adopting a system of emailed reports from
Officers, Liaisons, and Representatives would allow for more time to deliberate and do what
Senate should do most effectively. As a governing body, we get too bogged down in the
bureaucracy. Healthy discourse and discernment regarding constituencies, councils,
committees, and faculty groups is what Senate needs to facilitate as much as possible.

Just a comment about the question regarding the impact on assigned EMP goals. | checked
"agree" because there was no box for "I don't know." But, in fact, | don't know. Is that
something that can even be measured yet? Do we have a means by which we would assess
this?

Finish within the meeting time to be respectful of our other responsibilities.
n/a

| think a serious question should be had about whether this council continues to be necessary.
| wish to be clear that | think the leadership of the council has worked hard to make members
feel included and to create a sense of organization. My concern has nothing to do with the
council's leadership or its members. However, in my admittedly relatively short time on the
council, | have yet to see it take on a charge that is distinct to it. Instead, the council regularly
seems to find itself stuck working on things that already have homes. Along these same lines,
the tasks that the council is asked to do, such as resource request rankings, have also
already been completed elsewhere and there is no indication that the council is particularly well
situated to provide additional detail or improve upon previous efforts. | would very much like to
see the council consider what its UNIQUE purpose is or potentially explore revising the SPGM
with an eye towards a serious conversation about which governing bodies have actually proved
necessary under our new governance system.

Training on different budgets and resource allocation types, as well as, a standing
discussion/report on what programs received funding, and why they were prioritized.

Jose and Lisa, you guys are doing a great job!

The budget is complicated, and | don't always understand the various aspects of it. A training
on how to understand everything involved in this council would be helpful.

No additional comments at this time.

| think it's going great, we have a stellar team. Un-related to the assessment committee, | did
receive mixed messages about the requirement for in-person meetings, which | have no
problem with, but unfortunately did not read of the changes until just before the meeting and |
was unable to make the meeting in person, but | did log on in zoom.

Excellent Committee

This is a really nice committee to be on
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