Step 1

Synopsis of Grant Request for
Proposals (RFP) is developed and
shared with departments or
appropriate contituents

Step 8

Director works with grant lead
(Director/PI) to identify personnel
needs and develop the budget in
consultation with Business Services
and HRER

Step 9

Director secures final budget
approval from Business Services
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Step 2

Director convenes and leads grant
vetting meetings with interested
stakeholders and area
administrators

Step 7

Director and/or RCCD Office
request data from Institutional
Effectiveness

Step 10

Director drafts and finalizes the
non-technical components of the
grant application

Step 15

Director archives submitted
application documents and sends
copies to Business Services and
RCCD Grants Office

Step 3
Director notifies the RCCD Grants

Office of our interest to pursue the
grant opportunity

Step 6

Director coordinates with RCCD
Grants Office to assign writing
tasks and discuss need for external
grant-development support

Step 11

Director continues to coordinate
deliverables of the grant
application and secures local
approvals

Step 14

RCCD Grants Office Submits Grant
Application

Step 4

Director coordinates meetings
between NC team and the RCCD
Grants Office to brainstorm and
develop the components of the

proposal and timeline

Step 5

Director notifies campus President
of Intent to Apply for grant
opportunity

Step 12

Director secures President's
approval to apply for the grant
opportunity

Step 13

Director sends all application
components to RCCD Grants Office
for their final review and upload
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