Addendum to the Norco College Technology Strategic Plan: 2013-2016

Technology is an integral part of the higher education landscape and it is imperative that planning for
technology integration is conducted in light of the overall goals and mission of the College. The
Technology Vision established in the Technology Strategic Plan guides the College in its technology use:
Norco College, leading through innovation, leverages the power and flexibility of technology to enhance
teaching and learning to maximize student success. The Norco College Technology Strategic Plan 2013-
2016 has already achieved a significant number of its improvement goals.

This Addendum to the Norco College Technology Strategic Plan 2013-2016 extends the current plan for
two years (2017-2018). Using this schedule will allow the Technology Committee to directly align the
Technology Strategic Plan time frame to that of the College’s Strategic Plan and Process 2013-2018
document. This two-year addendum will continue with the direction of the Technology Strategic Plan
2013-2016, updating the goals, objectives and strategies, as directed in the Yearly Review and Update
section of the plan.

The Technology Strategic Plan 2013-2016 was aligned with the mission, long-range goals, and strategic
initiatives of the College. The Plan was designated as a living document to be reviewed and updated by
the Technology Committee on an annual basis. The Technology Committee continues to review, assess,
and update the plan. The Addendum to the Norco College Strategic Plan 2013-2016 extends that work
and allows for additional time to implement, evaluate, and adjust accordingly.

Strategic Updates:

e Accreditation College Recommendation 4 “In order to meet the Standards, the team
recommends that the College systematically plan for the replacement of technology
infrastructure and equipment, reflect projections of total cost of ownership for new equipment,
systematically assess the effective use of technology resources, and use the results of evaluation
as the basis for improvement” was resolved in the Accreditation Follow Up Report October 2015
and visit.

e The Norco College Technology Principles and Guidelines was developed, which includes the
Replacement of Technology Infrastructure and Equipment Plan that outlines the systematic plan
for the replacement of technology and equipment on campus.

e Technology Total Cost of Ownership Process for technology requests was developed and
implemented in 2014-2015.

By 2018, the Technology Committee will revise and update the plan to guide the strategic direction,
implementation and sustainability of technology resources throughout the College to support student
learning programs and services and improve effectiveness consistent with the College’s mission.

Approved by the Technology Committee on December 1, 2016 and the Institutional Strategic Planning
Council on December 7, 2016.



