Norco College

Technology Committee Meeting
12:50pm-1:50 p.m.

IT 218
May 19, 2016
MINUTES
Present Absent

Ruth Leal (Co-Chair) Kim K. Kamerin (AHWL)
Shirley McGraw (Co-Chair) Daniel Lambros (IMC)
Damon Nance (Co-Chair) Janet Frewing (Math)
William Diehl (A&R) Daren Koch (Tutorial)
Keith Coleman (DRC)
James Finley (CIS/IGAM)
Cathy Brotherton (CIS/BEIT) Guest
Deborah Tompsett-Makin (SBS) Steve Gomez (Title V)
Christian Castillo (ASNC)
Mitzi Sloniger (COMM)
Jefferson Tiangco (DOI)
Sandra Martinez (SFS)
Ana Molina (Secretary)

1. Call to Order 12:50 p.m.

2. Consent Calendar- Ruth Leal

a. Motion (Makin/DeAsis): Approve minutes from April 28, 2016. Approved. No
abstentions.

3. Portal Demonstration — Mark De Asis

a. Mark introduced Steve Gomez to the committee as the person in charge of the student
portal. It has been named My Portal by the Portal Governance Team which includes
representatives from Norco College. Mr. Gomez presented the Portal and its features.

4. Committee Business — Damon
a. Actionable Improvement Plan 111B.1.a.

Shirley reported on the draft wording for the plan. See attached document. The
wording for the plan will be submitted to Kris Anderson who is the co-chair of
Accreditation.

b. Membership

The committee thanked Debbie Makin for serving on the Technology Committee.
Debbie is retiring at the end of the semester and she was thanked for her time and



commitment to the Technology Committee. The co-chairs will notify the
Academic Senate that we will have an opening to be filled. The committee was
asked to send any suggestions to the co-chairs. Also, Mr. Nance announced that
Jefferson will be leaving Norco College as well for a teaching position at Fullerton
College. The committee thanked him for his time and commitment to the
Technology Committee. Ruth Leal, as the staff co-chair, will work with CSEA on
filling this position, potentially with Jefferson’s replacement. Staff was asked to
send any suggestions to Ms. Leal. Lastly, the Technology Committee needs to fill
a faculty appointment to ITSC with approval from Senate. The faculty members
were asked if any of them would like to volunteer. It was decided that in the
interim Damon, as an academic administrator, would continue to attend.

5. Technology Plan — Ruth

a. Subcommittees Report
Ms. Leal provided an update regarding the subcommittees.

Goal #1 subcommittee reported that information regarding Summer Workshops will be sent
out as soon as the summer workshops are organized and if the committee will have any
Lynda workshops (depending on the renewing of the contract). The Lynda recommendation
was submitted to the president’s office and the co-chairs were notified that it looks good.

Goal #2 subcommittee stated that revisions were made to the entire document Technology
Principles and Guidelines to clarify the program review process as well as the reassignment
of equipment. The committee reviewed the revised language. It was noted that other
housecleaning was done to reflect change in TSS. This update makes the process more
inclusive and the faculty were thanked for identifying the need to ensure that the
departments/discipline have a voice not just in program review but prior to purchases to
ensure that the correct equipment is ordered that meet the needs of the program and
department.

Motion: (Tiangco/Finley) Approved. No abstentions.

Goal #6 subcommittee discussed whether to revise the Tech Request Form so that it can
specify the equipment that should be purchased or identify the equipment needs. The
committee determined that with the clarification of the process in the Technology
Principles and Guidelines that it would solve the issue. It was noted that as part of the
process for equipment refresh, as program requests are being filled, the computers that are
being replaced will be assessed by Micro Computer staff and a report will be provided to
the Technology Committee to determine possible reassignment. Shirley stated that this
information would be included in the monthly TSS reports.

Goal #7 subcommittee discussed the 2016 Technology Survey and requested that the
committee members help get the word out about taking the survey. It was also asked of
the faculty to have their students in class take the survey. The survey helps with
accreditation and helps the college improve technology resources on campus. In
December, the committee discussed a follow-up from the 2015 survey, increasing
computer access for students. The committee asked the Library to research options and
their initial report was reviewed/discussed. They have taken the feedback provided and



6.

have put forth a recommendation for consideration. The committee reviewed the Laptop
Computers for Library Recommendation.

Motion: (Finley/DeAsis) Approved. One abstention.

Another follow-up from the 2015 survey, the committee discussed having a maintenance
schedule for updating computers both hardware and software. The TSS report that is
included in the meeting documents now has this information for transparency. And the
Troubleshooting Help Desk feedback was made known to ITSC and has resulted placing a
Help Desk person on district program review.

Grad Guru Recommendation

A subcommittee of the Technology Committee attended a presentation of Grad Guru, an
application for students that will provide notifications on their smart phones of
deadlines/tips/events. It is a cloud-based app and does not require district IT support.
Student Equity and Title V would fund the 3 year pilot. The subcommittee recommended
approval of the Grad Guru pilot.

Motion: (Diehl/McGraw) Approved. No abstentions.

. Streaming System Recommendations

The committee decided to table the discussion due to Mr. Lambro’s absence.

Technology Projects — Shirley
a. TSS Update

Ms. McGraw reported that computers for the Assessment Center were being configured
and that they were purchased by a grant. CIS Gaming computers were delivered on April
25. 77 new computers have been sent to Purchasing for P.O.’s and these are from the
approved program review technology requests. See attached report for more information.

Open Forum

Adjourned: 1:58 p.m.

Next meeting will be September 1, 2016 in IT218



Technology Committee Draft

2a. Actionable Improvement Plan [1IB.1.a.

The College will address the recommendations of the District Information Technology Audit and move
toward decentralization of other technology support services from the District to the College.

Recommendations:

Network staff at Norco College full-time

Norco College will order/install hardware/software/maintain all server at the college.
Turn off and on ports

Network Printer



2015 Norco College Annual Program Review Technology Requests - Recommendations by the Technology Con
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In the meeting of the LRC Transition Task Force, it was agreed that with reduced lab | 32 $80,000.00
hours, it would be desirable to maximize the use of the LRC for independent student work,
. tutoring and group activities. To most effectively use this space, the 32 computers on
BEIT Upgrades to computers in LRC ~ |P**'
pg P the CIS side of the lab will need to be upgraded to parity with the newer computers in the
GAM lab. Notwithstanding the LRC transition this upgrade that would need to happen in :
the not-distant future durina the ordinary technoloay replacement cycle. Movina this High
Because the LRC now requires greater flexibility due to the recent changes in lab structure, 30 $60,000.00
existing computers that were previously only suited for handling CIS department related
Replace 30 Computers in the tasks will need to be upgraded to accommodate the higher technical demands of the
BEIT development classes. Th t lab environment is divided into two nearly equal
LRC games development classes. The current lab environment is divided into two nearly equal
parts between CIS and GAM disciplines. These lab computers are scheduled as attached
to courses, but neither side has enough machines individually to handle an entire High
The computer frequently will not access the internet sites and it is very slow. Almost all 1 $1,200.00
SBS Replacement of lectern computer |political science courses are held in this room so the computer has a high usage.
inlT 122 :
High
. Replacement Computers for
Library P P
Library Staff/Reference Desk
Computers for the Circulation desk staff, Library Technical Assistants, and Library
Reference Desk are at end of life and beginning to fail. N 8 9,500.00 High
Replacement Computer for
Library  |Library Student/Public Catalog  |Computer for locating books in the Library Catalog is old (Gateway) and beginning to
Station fail. N 1 1,200.00 High
Upgrade AV Equipment in ATEC - -
1 (E) g quip Replace all A/V systems in this classroom. Replacement will include a smart lectern,
TSS doc camera, new projector, new audio system and cabling will be up to date. 20,000.00 High
Upgrade AV Equipment in ATEC - -
TSS 1 ff auip Replace all A/V systems in this classroom. Replacement will include a smart lectern,
doc camera, new projector, new audio system and cabling will be up to date. 60,000.00 High




Upgrade AV Equipment in ATEC

TSS 118 Replace all A/V systems in this classroom. Replacement will include a smart lectern,
doc camera, new projector, new audio system and cabling will be up to date. $ 20,000.00 High
TSS ;Jf grade AV Equipmentin ATEC Replace all A/V systems in this classroom. Replacement will include a smart lectern,
doc camera, new projector, new audio system and cabling will be up to date. $ 20,000.00 High
Technology Recommendation Per .the Technology Strategic Plan and Replacgment of Tgchnology Insfrastructure &
TSS Refresh Plan for 77 Computers Equipment Refresh Plan, 25% of the computer inventory is recommended to be
46 Printers. 64 Monit " |replaced based on age and programmatic needs. This is the 25% recommendation
finters, onitors made by the Technology Committee $ 139,850.00 High
TSS Projectors for JFK
Replace old projectors in media carts for JFK/Norco College evening instructional
use. Projectors have already reached their end of life. 7 2000 per unit High
TSS Upgrgde all Projectors in IT Replace End of Life Projection systems for all classrooms. Current projectors are
Building losing color quality and brightness rapidly. $1,000 per year for lamps. 22 3000 per unit High
Currently, the Assessment Center is administering the web-based placement test on
A . computers that are at least 4 years old. It is highly recommended by the manufacture
ssessment |New Computer workstations (27) to replace computers when they have reached the maximum efficiency which is about
3-4 years. 25  [$30,093.12 High




nmittee Approved

Status

Building images for the

High Priority purf:hased 32 PCs;
Recommendation Delivered 4/25/16;
Combined LRC cost
Needs to be replaced, computer 5 yrs old per Micro. $83,234.90
Building images for the
purchased 30 PCs;
Delivered 4/25/16;
Needs to be replaced, computer 5 yrs old per Micro. High  |High Priority Combined LRC cost
student usage area. Recommendation |see above
Purchased 1 PC; Cost
High Priority $1313.49; In
Recommendation |warehouse
[Recommend replacement per Micro. 041928, 041947,
041945, 041949 (Circulation desk); 041929 (Reference
desk) purchased 5/30/10; 041233 (Miguel Castro)
purchased 2/22/10; 041920 (Chris Poole) purchased Purchased 7 PCs; Cost
5/30/10; 033866 (Library Print Server) purchased 4/5/07  |High Priority $7880.94; In
*Part of 25% Oldest Computers Recommendation (warehouse
Purchased 1 PC; Cost
Recommend replacement per Micro. Asset Tag #031408; |High Priority $1313.49; In
purchased 1/11/06 *Part of 25% Oldest Computers Recommendation (warehouse
Need to provide a quote and installation is required. 7 years|High Priority PO for 1 Projector;
old per IMC Recommendation |Cost $3717.79
Need to provide a quote and installation is required. 7 years|High Priority PO for purchased 2
old per IMC Recommendation |Projectors




Need to provide a quote and installation is required. 7 years
old per IMC

High Priority
Recommendation

PO for purchased 1
Projector; Cost
$13,429.17

Need to provide a quote and installation is required. 7 years
old per IMC

High Priority
Recommendation

PO for Purchased 1
Projector; Cost
$8692.55

Recommend replacement per Micro. Oldest computer items
in inventory. Replace oldest computers based on staggered
refresh plan per strategic plan and accreditation.

High Priority
Recommendation

PO for Purchased 72
PCs and 5 Apple
Computers (cost
$7359.60)

9 years old per IMC.

High Priority
Recommendation

Purchased /
Projectors; being
installed; Cost
$5806.08; Being
installed

Need to provide a quote and installation is required. 6 years
old per IMC.

High Priority
Recommendation

PO for Purchased 18
Projectors; Cost
$29,532.45

Recommend replacement - computer age 4 yrs old per
Micro.

High Priority
Recommendation

Building images for 27
PCs purchased; being
configured




Laptop Computers for Norco College Library Recommendation
Spring 2016

Assessment of Computers (Laptop vs Tablet):

>

>

Tablets, while popular due to their ease of usage, do not provide students
with enough functionality with regard to research.

Many tablets, such as Apple products, do not include a USB port which will
be necessary for students to print out their work as they will not be able to
print using the network Wi-Fi

Laptops would be a more preferable option as they include connected
keyboards, which will allow students to type up their papers in a faster
format.

Some tablets can and do include optional keyboard attachments, but the
addition of these extra accessories will be more difficult for library staff to
manage.

Integrating library security tags onto devices in order to prevent theft is
much easier with laptops than tablets, as they provide more available options
for the attachment of these security measures.

Access and usage of Microsoft Office is an important feature that is
necessary as a homework tool for our students. Unfortunately, Microsoft
Office is not available on some tablets and is also much easier to utilize on a
laptop.

Tablets are more prone to break due to slippage including their handling
during storage. Laptops would be a more preferable option as their
construction would promote their longevity.

In addition: On the 2015 Norco College Technology Survey, a large number
of students indicated that they use the computers in the library. However,
comments were also made on the survey that there were not enough
computers in the library and that the library computers fill up fast.

Norco Library Computers (70 of them) were accessed 10,850 times during
the month of March 2016



Recommendation:

» Purchase of (5) laptops for student usage within the Norco Library

> Lenovo ldeapad 700 15 - Black

> $1,049.99

» Processor:

» 6th Generation Intel Core i17-6700HQ Processor (2.60GHz 2133MHz 6MB)
» Operating system: Windows 10 Home 64

> Display:

» 15.6" FHD IPS AntiGlare LED Backlight (1920x1080)
» Graphics:

» NVIDIA GeForce GTX950 4GB

» Memory:

> 12.0GB PC4-17000 DDR4 2133 MHz

> Hard Drive:

> 256GB PCle SSD

Estimated Price for (5) laptops = $5,245.00


http://shop.lenovo.com/us/en/laptops/ideapad/700-series/700-15-inch/%20?sb=:000001C9:00017D78:

Norco College
Technology Principles and Guidelines

1. PRINCIPLE STATEMENT

Norco College is committed to managing its technology resources in an organized, deliberative,
and cost-effective manner.

I1. TECHNOLOGY GUIDELINES

Technology hardware and software are essential to the delivery of information in today’s
colleges and to the efficient management of those institutions. The Technology Strategic Plan
calls for a systematic plan to maintain, upgrade, or replace technology or equipment to meet
institutional needs. This process attaches funding to the planning of technology needs towards
a Total Cost of Ownership model that includes redundancy and replacement funding.

Technology Total Cost of Ownership (TCO) is a structured approach to calculating the full costs
associated with buying and using a technology asset or acquisition over its entire life cycle.
Technology TCO takes the purchase cost of an item into account, hardware and software, but
also considers infrastructure, installation, maintenance, repairs, training, and support as well as
the future replacement of the item.

Typically, the term “technology” implies any device containing or operated by a computer chip.
It is equipment, both hardware and software, targeted at directly or indirectly facilitating
academic purposes and whose primary action is powered by electronic means or whose
function is to assist or complement devices that can be described in the aforementioned
fashion. This guideline applies to the following resources of the College, but is not necessarily
limited to:

e Computers and computer peripherals (i.e. printers, scanners, docking stations)
e Mobile phones

e Video Screens and Displays

e Digital Video Players

e Computer Software and Applications

e Video Conferencing

e Fax Machines

e Internet, Wi-Fi, Servers, and Cloud Computing

e Mobile Applications

e Mobile Devices (i.e. tablets)

e Audio/Visual Equipment (i.e. projectors, sound system, public address system)



I1I.

IV.

VI

e Smart-boards

e Digital Cameras and Camcorders

e Website and Social Media

e Video

e Emergency Alert & Mass Notification System

OWNERSHIP

All technology equipment purchased by Norco College is owned by Norco College and RCCD.
Technology purchased with grant funds is owned by Norco College unless specifically stated
otherwise by the granting agency. Technology equipment may be assigned to a department,
faculty, or staff member while he/she is employed by the College. Technology equipment must
be returned to the issuing department upon end or termination of employment with the college
or district.

STANDARDIZATION OF TECHNOLOGY

Norco College current standardization of computer hardware purchases consists of a hardware
platform for Macintosh and one for Windows systems. The College has standardized on Dell and
Lenovo computers for the Windows platform and Apple computers for the Mac OS platform.

Audio Visual and other technology vary based on need, manufacturer availability and pricing,
and infrastructure.

TECHNOLOGY LIFECYCLE

The college lifecycle for faculty and staff desktop workstations is four to five years. Student-
facing academic use areas such as classrooms and lab computer/workstations are three to four
years. Areas that require more contemporary technology may receive new computers more
often than every three to four years. These lifecycles are to be established in consultation with
Technology Support Services Computer Support staff and identified on the
inventory/replacement schedule. Unique situations may be accommodated but require approval
from the department chair/dean and vice president.

Audio Visual technology lifecycles vary depending on type of equipment. Classroom projectors
have an average lifecycle of five years whereas digital signage, video displays, and sound
systems to name a few have varying lifecycles.

TECHNOLOGY REQUEST FORM

Requests for technology equipment, both hardware and software, may be submitted utilizing
the Technology Request Form. The Technology Request Form must be sent to Technology



VILI.

Support Services Computer Support and Instructional Media staff for computer or audiovisual
equipment or to the Dean of Instruction Office for Instructional Software for evaluation/review
of technical specifications and costs associated with the equipment” in order to be completed.
The form will then be forwarded by the technology departments to the Technology Committee
for review and comments as well as inventory purposes.

Initial costs should take into consideration of components, additional software/hardware in
order for the item to work properly, potential installation (if necessary), and training.

Replacement funding for this technology equipment and/or recurring maintenance costs (if
necessary) should be planned at the time of procurement. Costs for upgrades and training
associated with upgrades should also be considered.

This process provides a path for the cyclical refurbishment of technology on campus. The
Technology Request Form encompasses the initial as well as operating cost and determines if
the technology fits the needs of the department as well as the institution in regards to industry
standards and competition in the educational marketplace. This is the technology Total Cost of
Ownership model.

The Technology Request Form will be reviewed annually by the Technology Committee with
input from the technology departments for user satisfaction and effectiveness.

TECHNOLOGY-RELATED DECISIONS IN THE STRATEGIC PLANNING PROCESS

The Technology Committee is a standing Strategic Planning committee that provides
recommendations for the strategic direction, implementation and sustainability of technology
resources throughout the College used to support student learning programs and services and
improve institutional effectiveness consistent with the College’s mission. As such, all issues
involving technology planning and resources are discussed and vetted by the Technology
Committee membership during monthly meetings that are announced college wide and open to
all college personnel, students and interested community members. All attendees are
encouraged to offer input and participate in the discussion. Any Strategic Planning committee,
including standing committees of the Academic Senate, can submit an item that is technology
related to the Technology Committee for review. Certain Technology Committee decisions that
are approved and/or forwarded are agendized as informational or action items, as deemed
necessary, by one of the three Prioritization Planning Councils: Academic Planning Council;
Business and Facilities Planning Council; or Student Services Planning Council. If deemed
necessary, the item(s) will continue through the process to be agendized by the Institutional
Strategic Planning Council, the Committee of the Whole, and finally continue on as a
recommendation to the College President.

Approved by the Technology Committee on August 28, 2014



Norco College Replacement of Technology Infrastructure and
Equipment Plan

As part of the Norco College Technology Principles and Guidelines, Norco College systematically plans
for the replacement of technology infrastructure and equipment utilizing the strategic planning process.
The Technology Committee coordinates with the Technology Support Services Computer Support staff
and Instructional Media staff to plan for the replacement, reassignment, and evaluation of technology
resources.

Mapping Technology Goals to the Strategic Plan:

The table below shows the alignment of the Technology Strategic Goals with the Strategic Goals of
Norco College. The technology goals and strategies can be found in their entirety in the Implementation
Grid within the Technology Strategic Plan.
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VIII. TECHNOLOGY REPLACEMENT PLAN

IX.

Technology plays a critical role in the College’s educational mission and to sustain it the
following replacement plan is recommended to ensure that computers and other technology on
campus remain up-to-date.

a. Standard Office Technology: This category includes all faculty and staff workstations,
laptops, and tablets as well as computer peripheral devices, such as a keyboard, mouse,
scanner, printer, etc. The computers in this category will generally be configured to run
office software, such as word processing and spreadsheets. It is recommended that all
standard office technology be replaced every four (4) years.

b. Special Use Items: Items in this category would include specialized equipment, such as large
screen multimedia computers, internet servers and switches, projectors, digital signage,
video displays, automation servers, or other unique configurations. The replacement cycle
for these items will be evaluated on a case-by-case basis, with no standard replacement
period, although a life-cycle of between 3-5 years is expected.

c. Replacements Out of Cycle: Faculty and staff workstation replacements before this four-
year period are permissible, if either of the following conditions is met:
i. The workstation is out of warranty and repair is not feasible; or
ii. There is adequate justification that the workstation does not meet the
requirements for the user’s job.

d. Requests for Replacements Out of Cycle: Requests for workstation replacements outside of
the four-year refresh cycle must be submitted in writing utilizing the Technology Request
Form. These requests should identify the workstation user, as well as the justification for
the replacement.

STAGGERED REPLACEMENT

To ensure equitable balance between all areas of the College, allocation of technology resources
is a representative and participatory process linked to the College’s planning and budgeting
process. Norco College maximizes grants and Perkins funding as well as the college budget to
fund technology resources.

In order to control costs and minimize disruption to the College’s operations, only a portion
(approximately 25%) of the computer inventory is recommended to be refreshed every year.
Equipment will be replaced based on age and program needs. As a result, the need to request
new computer equipment will decrease unless there are programmatic or personnel changes.

a. Age of the Equipment. The first criteria that will be considered are the age of the
equipment. Under this criterion, replacement equipment is determined as a result of the
annual inventory that identifies the oldest equipment on campus.



XI.

b. Programmatic Needs. With regard to this criterion, technology resources, including
technology refresh resources, are allocated based on priority needs. Needs are determined
through the College’s prioritization and ranking process which is part of the program review
process, based on the programs, projects or initiatives correlation to the Technology
Strategic Plan which is directly linked with the College’s Strategic Plan, and classified as high,
medium, or low priority.

i.  High Priority. High priority initiatives are typically mission critical, required by code
or law, essential to insure privacy, security and safety, or are driven by economic
factors.

ii.  Medium or Low Priority. Medium or low priority initiatives and programs are
prompted by the need to stay competitive, improve efficiency, add value, create
opportunities, improve services, and respond to the demand for more services.

REASSIGNMENT /DISPOSAL OF TECHNOLOGY EQUIPMENT BEING REPLACED

When technology equipment is scheduled to be replaced or reassigned, the equipment in
question must be returned to the Technology Support Services Computer Support staff located
at Norco College. The equipment cannot be passed from one user to the next without being
formally reassigned.

Micro Computer Support staff will evaluate returned technology equipment to determine its
remaining life and appropriateness to be reassigned on campus and provide a report to the
Technology Committee for possible reassignment. Technology equipment that does not meet
reassignment standards will be disposed of in compliance with the RCCD Board Policy 6550
Disposal of Surplus Personal Property and federal grant regulations.

Technology equipment that is deemed appropriate for reassignment may be reassigned as
requested on the Technology Request Form or based on the areas in need designated by the
annual inventory list and lifecycles. Equipment in good working condition purchased with
federal grant funds must first be offered to another federally funded grant program at the home
campus, or the district. If the receiving department has no use for the equipment, then it can be
reassigned to any department or staff member. Equipment in good working condition
purchased with department funds must first be offered to be reassigned within said department
prior to being reassigned to another department or staff member.

ANNUAL INVENTORY

Technology Support Services Computer Support and Instructional Media staff is responsible for
maintaining custodial records of all inventoried technology equipment and related peripheral
equipment on campus, including the person/department to which the equipment has been
assigned. Departments responsible for managing grant funds must also maintain a separate
equipment inventory list and it must be updated on an annual basis. Technology Support



Services shall assist these departments with maintaining an inventory list for federal compliance
purposes. Only staff from these departments may transfer technology equipment from one
office to another. Technology equipment purchased with grant funds shall not be transferred to
other locations without first notifying the grant director. All inventory information will be kept
up-to-date and provided to the Technology Committee on an annual basis in fall and spring.
This inventory is vital information for the Technology Use Model which helps plan for consistent
updates, maintenance, replacement and purchases of all technology.

Approved by Committee of the Whole on October 2, 2014



Norco College Program Review Technology Requests Process

The Technology Committee systematically plans for the replacement of technology and equipment. As

part of this process, the Committee coordinates with the department/discipline to ensure that the

technology meets the programmatic needs of the department/discipline, the Technology Support

Services Computer Support staff and Instructional Media staff to plan for replacement, reassignment,

and evaluation of technology resources, and the Grants Department for possible funding.

XII.

XIII.

Technology Request Form Program Review

As part of program review, the requestor completes the Technology Request Form Program
Review, which provides data such as the asset tag number to determine age and lifecycle, if
there is a budget to fund the purchase as well as replacement/maintenance/repairs, and total
cost of ownership (which can be obtained by utilizing the Technology Total Cost of Ownership
Form located on the Technology Committee webpage or the Total Cost of Ownership
Spreadsheet on the Business & Facilities Planning Council webpage) as well programmatic needs
information.

Program Review Process

All technology requests from program review are gathered by the three planning councils,
Business & Facilities Planning Council, Student Services Planning Council, and Academic Planning
Council and forwarded to the Technology Committee for recommendations. After review and
the recommendations approved by the Committee, the recommendation lists are submitted to
the three planning councils and the Institutional Strategic Planning Council for consideration in
the program review process.

Upon approval from the President’s Cabinet, the Technology Committee works with the
requestors of their approved program review technology requests to complete the full
Technology Request Form which includes information as to the desired reassignment of the
current equipment and the programmatic needs to determine the new equipment to be
purchased prior to purchasing taking place. The Technology Request Form is utilized by the
Technology Support Services Computer Support staff and Instructional Media staff to purchase
the approved requests.

In submitting its annual program review, the requestor may use the Technology Total Cost of
Ownership Form to provide specific TCO data in the section of the program review that lists
resource requests. The form contains sections detailing the initial cost of the resource as well as
the total operating costs for the item. This enables the College to make informed decisions
about whether or not to grant particular requests.



The process provides a path for the cyclical refurbishment of technology on campus. The
technology requests for resource allocation are evaluated based on the initial as well as the
operating costs of a technology item, how well the item fits the needs of the unit and the
College, how fully it meets industry standards, and how competitive it is in the educational
marketplace. This is the technology Total Cost of Ownership model.

XIV. Purchases

Technology equipment purchases may be made using the Technology Request Form and
submitted to the College’s technology department (computer / instructional media / software)
for evaluation/review of technical specifications and costs associated with the equipment. The
completed request form is then forwarded to the Technology Committee for review and
comments as well as inventory purposes. The total cost of ownership for the item is calculated
on the basis of the information provided in the form, which is returned to the requesting unit.

XV. Determining Priority Level (High/Medium/Low)

Based on the information received from the Technology Request Form Program Review for each
technology request, the Technology Committee uses the criteria stated in the Replacement of
Technology Infrastructure and Equipment Plan to evaluate the requests and determine priority

level (high, medium, low) and recommended action, such as replacing with an item in inventory
or notification of grant funding to meet a particular need.

The criteria are Age/Lifecycle, Programmatic Needs, Funding, Total Cost of Ownership, and
Evaluation Report by the Technology Department(s).

XVI. Evaluation of Process

This process was implemented in the fall 2014 program review process. It is designed to

facilitate sound resource allocation decisions and will be evaluated annually by the Technology
Committee and modified as necessary. The Request Forms will also be reviewed annually with
input from the College’s technology department regarding user satisfaction and effectiveness.

Approved by the Technology Committee on May 21, 2015


http://www.norcocollege.edu/about/president/strategic-planning/Documents/technology/Replacement%20of%20Technology%20Infrastructure%20Equipment%20Plan.pdf
http://www.norcocollege.edu/about/president/strategic-planning/Documents/technology/Replacement%20of%20Technology%20Infrastructure%20Equipment%20Plan.pdf

Technology Support Services Update for Technology Committee

May 2016

Update — Technology Projects in Progress and Planned Projects
A. Hardware (Computers, Printers, Monitors, etc.):
Deliveries/Installations:

1. Assessment computers — being configured (purchased on a grant)
2. CIS Gaming computer — Delivered 4/25/16

3. JFK Projectors — being installed

4. 15 Flex Arms (in the warehouse)

5. 77 new computer have been sent to Purchasing for PO’s
Maintenance (Cleaning/Updating/Repair):

1. Need assistance from lab aide to clean cpu during summer

2. No outstanding hardware work order for Western Data.

B. Software (Updates/Installation):
Classroom Labs:

1. Required Software update are being completed with all new images

2. Working on schedule for installation for the assessment center.

Offices:

1. There are 77 computer being updated for the offices.

2. The computer locations are being identified and Work order are going to be created.
If the faculty are not available for installation it will not be done until we get there
approval for installation.
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