Student Services Planning Council
May 23, 2018
1:30pm-3:00pm
ST-107

MINUTES

Present: Natalie Aceves (co-chair), Eva Amezola, Hortencia Cuevas, Mark DeAsis, Lilia
Garcia, Maria Gonzalez, Monica Green (co-chair), Lorenzo Harmon, Monica Huizar, Tenisha
James, Pamela Kollar, Leticia Martinez, Daniela McCarson, John Moore, David Schlanger,
Maureen Sinclair

Absent: Patti Brusca, Bowen Fei, Mark Hartley, Maria Jurado, Lisa McAllister

Guests: Zach Emorey, Samuel Lee

Approval of 4/25/18 minutes

Motion to approve by Monica Huizar
Seconded by Leticia Martinez

Motion passed unanimously with corrections

Veterans Resource Center (VRC) Building update

* Lorenzo Harmon presented a PowerPoint with information that included background on
the purpose and goal of the VRC, a site plan and placement, and the Phase I floor plan.

o Phase II goal will be to increase the scope of services from a Veterans Resource Center, to
a Veterans Regional Center. Currently the closest medical centers are in Loma Linda, Long
Beach or Los Angeles. The current traffic issues coming in and out of the college is an area
of concern that could affect the plans for Phase II. This may need to be addressed in the
future. Preliminary discussions about possible solutions include a pedestrian walk/bridge,
an additional entrance to the Veterans parking lot that would eliminate the need to do a
U-turn, a stop light, and additional parking stalls designated in Lot B.

e The VRC is scheduled to open late fall 2019.

Planning Council Survey results
Using the Norco College website link, John Moore reviewed the results of the Student

Services Planning Council Survey results:
e 14 of the 21 SSPC members took the survey
e Majority responded positively that
o relative data was used to rank positions and equipment in the prioritization
process
o they understand how the prioritized resource requests are used for resource
allocation
o membership of this council is a representative body of the necessary stake holders
o this planning council plays an important role in strategic planning
o this planning council plays an important role in the prioritization process
o All responses were satisfied or very satisfied with the council pertaining to:
o Strategic planning
o Program Review



Assessment

Resource allocation
Decision making process
o Committee level planning

e Comment: Other planning councils seem to have more areas of focus; this planning
council only seems to focus on program review. SSPC should focus on student services in
its entirety, not just the document planning and reporting.

e Majority felt that the following were well or very well linked in terms of how well
integrated the following processes were with the activities of this planning council:

o Strategic planning
o Program Review

o Assessment

o]

o

c 0 O

Resource Allocation
Decision making process

The full reports can be found on the website under President/Strategic Planning/Evaluation
Procedures.

Program Review update

Dr. Green distributed a handout showing what program review documents submitted by each
area in student services (attached). The new system is a tough program to get used to, but it’s
pretty intuitive and a little more difficult than our standard word document; there are a lot of
attachments, although student services does not have a lot). The system shut down after the
May 1 deadline and reports were produced based on the submissions. Now the system is up
and going, so you can go in to continue to work on your assessment plans. Your program
reviews are up on the web now and this is where you find the reports. The reports will be
difficult to read until you get used to them.

In program review committee, two people have been assigned to each program review so they
will be reviewing your program reviews. The criteria that will used

The assumption is we will have comprehensive program reviews posted every three years, and
have annual reports. But we don’t know what will be in the annual reports yet, other than we
know it will have resources. However, we should be in the live system updating our
assessment plans throughout those three years. Nicole Brown has posted all the information
on the website up to this point.

2017-18 information should be posted now. The next institutional deadline for an annual
program review is April, 2019; we will need to set internal student services deadlines. The
template is still in development. Our prioritization discussion will not start until the
institution has set the parameters for it.

Dr. Green walked the group through the process of how to find the student services data:
¢ Loginto Sharepoint
e Strategic Planning/Program Review/Student Services/Program Review Data



e Left hand margin

e Select your program

e To get prior year information go to - About Us/Institutional Research/Student Services
e Torequest trend information, send an email to Cindy and cc: Greg.

Onboarding
Dr. James distributed the executive summary from the InsideTrack Assessment Report

(attached) and briefly went through it with the group covering the feedback and guidance
about our progress on guided pathways. The entire report is 60+ pages and is available on the
Completion Initiative website.

Norco is ahead of the curve on the first pillar, which is creating a clear and curricular
pathway, by creating our schools and meta-majors. The council participated in an exercise
designed to focus on the recommendation to invest in and structure our student success team.
The group broke out into three smaller groups to discuss how our success teams (faculty
lead/advisors, educational advisors/student success coaches and peer mentors) come into
play in the next two pillars, which are: Enter the Path and Stay on the Path.

The small groups discussed the student onboarding process and how each arm of the success
team supports our students in:

1. Entering and Staying on the Path as they move through the process of the onboarding
process, which consists of:

e Application
Orientation
e Assessment
¢ Counseling
e Registration
2. What activities, supports, interventions or ideas might your role contribute to
successful student onboarding?

Dr. James will type up the notes from each of small the groups and share the results at the
next meeting.

Good of the Order

The reorganization passed at COTW, so we will be moving forward. For student services, that
means we will be hiring a DRC Director, and staff members going from PT to FT in A&R and
Student Life effective July 1, 2018.

Natalie asked members to forward information to her for any student they want recognized
for the achievement of transfer. A Certificate of Achievement and a Recognition Cord for
commencement are available to these students.



Student Services Program Review ~ May 1, 2018

Dept. Area SLO/SAQ’s Authentic SLO/SAO’s Resource
‘ Overview Complete (Complete  InProgress Requests
o SLO/SAOs) |
| Admissions Yes 5 3 Yes
Assessment Yes 5 5 Yes
Athletics Yes 3 Yes
CalWORKs Yes 3 3 Yes
Career Center Yes 3 3 Yes
Counseling Yes 9 9 Yes
' DRC Yes 4 Yes
' EOPS Yes 5 Yes
' Health Yes 3 3 Yes
| JFK Yes 5 5 Yes
Outreach Yes 4 3 Yes
Puente Yes 5 No
' SSS RISE Yes 4 4 Yes
SSS Yes 4 4 Yes
Student Yes 3 3 Yes
' Employment
' Student Yes 4 3 Yes
Financial Aid
' Student Life Yes 3 Yes
Transfer Yes 2 Yes
UB Cent. Yes 3 3 Yes
UB Cor. Yes 3 ) Yes
UB NV Yes 3 3 Yes
Veterans Yes 1 1 6 (Findings No
all in one
place
TOTAL 100% 68 58 22 2 — No needs
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Norco College
Needs Assessment Report

Prepared by InsideTrack
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InsideTrack conducted an on-site assessment of Norco

College's current operations and processes over three days
in March 2018. The needs assessment process revealed
some opportunities as well as many strengths which
InsideTrack will seek to leverage throughout the partnership

Observed strengths include & dedicated staff who are willing
to invest time and energy toward the Guided Pathways
implementation to enhance student success, a strang
investment in student equity and building social capital. and
students pride in Norco. The key challenges include the
potential for change fatigue, students self-advising during
on-boarding which can impact the second pillar, "getting on
the path,” and limitations due tc budget allocation.

KEY RECOMMENDATIONS

Through one-on-one meetings, focus groups, roundtables,
ohservations, and document reviews, InsideTrack has
gathered detailed information on which to base our
recommendations. We recommend the following:

1. Invest in structuring Student Success Teams to
drive progress toward Guided Pathways goals

The implementation of structured academic and career
pathways at Norco College will require strategy, evaluation
and redefinition of roles related to student support, and clear
desired outcomes. To reach these goals, we recommend:

« Clearly define and document each role on the Student
Success Team

« Maniter student progress along the pathway and
provide proactive, holistic interventions that redirect
students back onto the pathway

* ldentify success measures

2. Support scalability by identifying target
populations
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Needs Assessment: Executive Summary ‘

« At-risk students (probation)

« Students without a Comprehensive Educational Plan

« All students except well-supportaed students (students
enrolled in specialized programs)

3. Program Design

Each compoenent of the program design recommended
by InsideTrack shares the goal of creating a sustainahle
pragram that will be embedded in Norco's systems

and teams, and that promates an ongoing increase in
student persistence. retention, and degree completion
Recommended program components include:

= Student experience mapping

= Strategic program consulting

« Change support

= Training track: Student Success Teams

= Train-the-Trainer

+ Quality assurance and development program
« Leadership development

4. Additional recommendations outside of the scope
of capacity building
« Transcript audit for first year students
+ Advance current technologies
= Conduct student focus groups geared toward part-time
students

= Increase transfer support and transparency
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Meeting Sign in sheet Date:

Student Services Planning Council

Mew 22,2012

Name

Title/Dept

Signature

Natalie Aceves (co-chair)

Educational Advisor — Transfer Center

/’k—/ '

Eva Amezola

Director, Upward Bound —
Norte Vista HS/Centennial HS

Patti Brusca

SSSP Assistant - Counseling

Hortencia Cuevas

/1
Program Director, Student Support Services (%m)(

Mark DeAsis Dean, Admissions & Records ( /ﬂ[MM g
Bowen Fei Student, Associated Students, Norco College \_/V e

Ps
Lilia Garcia Assessment Coordinator, Assessment Center

2l

Dr. Maria Gonzalez

Director, Student Financial Services

Dr. Monica Green (co-chair)

Vice President, Student Services

ﬂ&m\ﬁu\/

Lorenzo Harmon

Director, Veterans Resource Center
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Mark Hartley

Dean, Student Life

A
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Monica Huizar

Educational Advisor - Counseling

Dr. Tenisha James

Interim Dean, Student Services

Dr. Maria Jurado

Assistant Professor, Counseling (PUENTE)

Pamela Kollar

Academic Evaluations Specialist, Admissions
& Records

Leticia Martinez

Student Financial Services Analyst - Student
Financial Services

Lisa McAllister

Director, Health Services ]

Daniela McCarson

Programs

Assistant Dean, CalWORKs & Special Fund%/

Nt

John Moore (co-chair)

Associate Professor, Counseling

David Schlanger

Director, Career Center

Dr. Maureen Sinclair

Project Director, CCPT Grant
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