Student Services Planning Council
October 28, 2015
1:30pm-3:00pm

ST-107

AGENDA

1. Welcome

2. Approval of 9/23/15 minutes
3. Program Review

* Timeline revisions

» Template

= Fall Peer Review Rubric

» Spring Peer Review Rubric

4. Staffing prioritization (cont’d)
5. Review equipment prioritization

6. Good of the Order

2015-2016 SSPC meeting dates — 4th Wednesday, 1:30pm-3:00pm in ST-107 (unless otherwise
noted)

* November 16, 2015 (Monday, CSS-219)

*= December 16, 2015

= January 27, 2016

» February 24, 2016

= March 23, 2016

» April 27, 2016

= May 25, 2016

*= June 27, 2016 (Monday)

Statement of Purpose

Guided by the college mission, the Student Services Planning Council is a representative group of student services professionals
that produces data-driven recommendations to increase the effectiveness of student services programs. The primary task of the
Student Services Planning Council is to provide guidance to administrative decision-makers by developing criteria for ranking
staffing and equipment requests generated through program reviews and to rank the requests in accordance with the adopted
criteria.




