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COLLEGE

Student Support Council
Minutes for November 21, 2024
12:50-1:50pm
Location: Industrial Technology Building (IT), Room 110
ZOOM: https://rccd-edu.zoom.us/j/88443227226?pwd=Rvit2S2aHexBtKledeZfYa3YQKpLP0.1

Committee Members (total:16)
Meeting Participants

Committee Members Present-In person
Samantha Cannon, Sonia Gonzalez, Steven Gonzalez, Vivian Harris, Caroline Hutchings, Cheryl Kumar
Jethro Midgett, Gustavo Oceguera, David Schlanger, Sheree Summers, Kaneesha Tarrant (co-chair)

Committee Members Present-Via Zoom
Amy Kramer

Committee Members Not Present
Natalie Aceves (co-chair), Kaytlyn Blank, Lisa Hernandez, Elizabeth Lopez

Recorder
Monica Esparza

1. Call to Order
e Time12:57PM

2. Action Items
2.1 Approval of Agenda
e  MSC Harris/Kumar
e Approved by consensus
2.2 Approval of Meeting Minutes from October 24, 2024
e  MSC Harris/Oceguera

e Approved by consensus



3. Discussion Items

3.1 N/A

4. Information Items
4.1 SEM Update

Efforts led by Dr. Quinton Bemiller
e Prioritizing strategies and updating the SEM Workgroup as needed
e Highlighted work being done around enrollment data and the need for more efficient
priority registration process
e Soniato lead a priority registration work group to review and improve the current
processes

4.2 Draft 2025-2030 SPGM: Strategic Planning and Governance Manual Review

Dr. Kaneesha Tarrant presented an update to the council

Shift from specific numerical targets to broader goals and key performance indicators (KPI’s)
that align with district metrics
Discontinuation of certain goals and the redefinition of strategic alignment and leadership

councils
Team is encouraged to review the updated SPGM and provide feedback

4.3 College Reorganization Presentation

Dr. Kaneesha Tarrant discussed the ongoing reorganization of the college to better align
with its educational master plan goals, focusing on student access, equity, and success. Highlights

include:
[ ]

Recent structural changes, such as the implementation of the holistic student
support survey and the reorganization of the counseling department.

Shift in the Vice President of Community Development's role to focus more on equity
work.

Outlined the priorities for each of the four Vice Presidents, with the Vice

President of Academic Affairs focusing on academic programming and enrollment

5. Good of the Order
5.1 Spring 2025

Festivities include Club booths, live performances/music and jumpers

6. Adjournment
Time 1:48 PM

Next Meeting:
Date: February 27, 2025
Time: 12:50-1:50pm
Location: TBD

Spring 2025 Meeting Dates: February 27  March 27  April 24  May 22
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