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Student Support Council

Minutes for November 10, 2022
12:50-01:50pm
https://rccd-edu.zoom.us/{/82091335285?2pwd=b1hOWWpCTWk30Vk3dGFgWkUzVU1mZz09
Meeting ID: 820 9133 5285

Committee Members (total:16)
Meeting Participants

Committee Members Present

Natalie Aceves (co-chair), Melissa Bader, Patti Brusca, Mark DeAsis, Lilia Garcia, Dominique
Hitchcock, Lisa Martin, Romi Mathews, Jethro Midgett (co-chair), John Moore, David Schlanger,
Kaneesha Tarrant (co-chair), Kimberly Thomas

Committee Members Not Present
Janelle Brekke, Leticia Martinez, Daniela McCarson

Guests
Luis Diaz, Maureen Sinclair

Recorder
Monica Esparza

1. Call to Order

e Time 12:52pm

2. Action ltems

2.1 Approval of Agenda
¢ MSC Moore/Martin

2.2 Approval of Meeting Minutes
2.2a. September 22, 2022
¢ MSC Thomas/Martin
2.2b. October 27, 2022
e MSC Moore/Schlanger


https://www.norcocollege.edu/committees/SSCouncil/Pages/index.aspx
https://rccd-edu.zoom.us/j/82091335285?pwd=b1hOWWpCTWk3OVk3dGFqWkUzVU1mZz09

3. Discussion Item

KPI 3 — Increase capture rates from feeder high schools by 4% annually (Sinclair)

Capture rate from feeder high schools has been on decline since 2018-19
Dr. Sinclair led a review of the Action Plan:

Community Outreach increased due to limitation of access to the high schools
during the pandemic.

Monthly student and parent information sessions — Council asked questions
regarding marketing, changing the name to info night, adding a night for Spanish
speakers, and modality (in person and/Zoom)?

High school outreach occurs with CNUSD and other districts.

Lengthy discussion regarding the change with Norco Advantage to a counseling
focus and intended outcomes, metrics needed to measure effectiveness of outreach
efforts, framework needed to ground the work, the need for disaggregated data and
strategies that are equity focused.

February 22" Counselor Breakfast — address questions, concerns, etc.

e Two Year Promise Program is a need and request.

Student Support Council meeting modality Spring 2023
The council discussed the meeting approach for the Spring 2023 and would like to move
to two in person meetings and online/hybrid meetings.

Resource Request Prioritization Rubric Review

A small workgroup will work on the Resource Requests rubric for discussion in Spring
2023

Information ltems

Good of the Order

Transfer season in progress, deadline November 30, 2022

Next Meeting:
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6. Adjourn:

Time 01:49 pm

Date February 23, 2023
Time: 12:50pm
Location: In person: IT110
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