
 DRAFT 
RESOURCE COUNCIL  

 https://www.norcocollege.edu/committees/rc/Pages/index.aspx 
Minutes for November 18, 2021 12:50pm-1:50pm 

Via Zoom 
Meeting Participants: 

Committee Members Present:  
Esmeralda Abejar, Mike Angeles, Courtney Buchanan, Sheri Cologgi, Teresa Friedrich Finnern, 
Jim Rossum, Steve Marshall, Gustavo Oceguera, Edwin Romero  

Committee Members Not Present:  Andy Aldasoro, Michael Collins, Makenna Ashcraft 

Guest(s):  Justin Czerniak, Ana Molina, Maria Romero-Tang, Travonne Bell, Tharek Phounsavat 
(ASNC Student Rep), Linsey Graff (DLR Group) 

1. Call to Order – 12:50pm

1.1 Public Comments 
• None

2. Action Items

2.1 Approval of Agenda with amendment 
• MSC (Oceguera/Marshall)
• Amendments – None

2.2 Approval of October 28, 2021 Minutes 
• MSC (Marshall/Romero)
• Amendments – None

2.3 Pedestrian/Traffic Safety Plan for 3rd St/VRC Crossing – Justin Czerniak 

• MSC (Oceguera/Marshall)
• Resource Councilmembers reviewed and moved to approve recommendations

made by Safety Ad-Hoc Workgroup
o Recommendation to gather quotes for engagement of a Traffic

Engineer/consultant for a formal traffic study.

https://www.norcocollege.edu/committees/rc/Pages/index.aspx
https://www.norcocollege.edu/committees/rc/Pages/index.aspx
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• Quotes are currently being collected for a potential traffic study and possible 

future “Hawk” system move. 
• Additional possibilities of adding traffic “speed bumps” in key areas along Third 

Street and consideration of building a “round-a-bout”, which could also be a 
future solution for Mustang Circle/Third St. 

• The college continues to be diligent and pro-active in all 
student/employee/community safety in regards to traffic. 

2.4 Emergency Communication Options for Classrooms – Justin Czerniak 
• MSC (Oceguera/Romero) 
• Resource Councilmembers reviewed and moved to approve recommendations 

made by Safety Ad-Hoc Workgroup.    

o As presented 
 

3. Discussion Items 

3.1 Annual Budget Review Report - End of Year 2020/21 – Budgeted Expenses  
• Council members were provided a detailed report as a handout for review at 

last meeting and prior to this meeting.  Highlights from the presentation are 
as follows: 

 

 



 

 

  
  

  
  



 

  
  

  
  
  



 

   

  
  

  



 

  

  
  

  
  
  



 

   
 

  
  

• Budget Allocation Model (BAM) Update:  

o The revised BAM was developed to allocate resources around the following 

core principles:  

 Fair – Resource allocation decisions will be informed by objective, 
predictable, verifiable, and easily accessible data and will be made in 
an impartial and consistent manner.   

 Equitable – Resources will be distributed in a manner that adequately 
supports the full array of programs offered at each college while 
ensuring compliance with statutory and regulatory requirements; 
efficient and strategic use of resources is expected, and inefficiencies 
will not be subsidized or supported.   

 Transparent – Resource allocation decisions will be made in an open 
and consultative manner with representative stakeholder groups and 
that it is simple, easy to administer and communicate as possible.   



 

o Budget Allocation Model (BAM) “To Do” tasks in 2021/2022:  

 Analyze and justify “Unique” disciplines – Task remains ongoing.  

 Develop a treatment for “District Operations” costs – Task partially 
completed.  

 Establish the “Exchange Rate” (mean or median) for discipline 
categories.   This task was completed and “Median” rate was 
established.  

 Model revenue flow through the revised BAM – determine true 
impacts to the college.  Task completed.  

 Analyze/implement budget development improvements that allow 
for planning – Task is in progress.  

 Analyze strategic programs/consideration that impact the cost of an 
FTES. Task is in progress.  

 Further consider the “Comprehensive College” allocation – Task is in 
progress.  

              

  
  
  



 

   
 

4. Information Items  

4.1 DLR Group presented an update on the district-wide Sustainability Project  

• Committee reviewed detailed presentation on the Sustainability and climate 
action plan (SCAP).  Norco College will have a specific Integrated Energy Master 
Plane as well as detailed Total Cost of Ownership (TCO) for both the district and 
each individual college. 

• Estimated goal of completion: June 2022.  
• Phase 1 – Visioning and Values 
• Phase 2 – Priorities and Goals 
• Phase 3 – Action Plan and Implementation 
• Phase 4 – Final Plan and Approvals 
• Workshops completed in the fall semester: Values, Open House, Prioritization 
• Estimated 1st read of draft plan: April 2022 

 
5. Good of the Order  

•     None 
  

6. Adjournment – 1:54pm 
 
Next Meeting: Thursday, February 24, 2022 12:50pm-1:50pm via Zoom 



Norco College Safety Workgroup for Pedestrian and Vehicle Safety 
 

Recommendation 
 
An ad-hoc safety workgroup was convened at Norco College and was tasked on 10-28-2021 by the 
Resources Council with performing an analysis for pedestrian and vehicle safety on Third Street. This 
consisted of looking at traffic and safety concerns at the existing HAWK crosswalk system, and the 
potential addition of a crosswalk at Windy Way in front of the new Veterans Resource Center (VRC) 
building.    
 
Third Street is a 35 mph zone. The existing HAWK system has helped slow traffic when activated for 
students that cross the street to attend the STEM Center. The Veterans Resource Center has recently 
opened and may also use this existing HAWK crosswalk. There have been a few concerns raised about 
traffic and speeding past at the HAWK system, specifically during drop-off and pickup times at JFK 
when traffic backs up. 
 
The addition of a new crosswalk at Windy Way for the VRC building would increase the options for 
students. However, the Safety Workgroup think that this new crosswalk may be high a risk location 
due to the current traffic pattern of JFK and speed of traffic.   
 
In accordance with Norco College’s Accreditation Standard III B. Ensure safety for all students, 
faculty, and staff, the Safety Workgroup recommends that a traffic engineer survey Third Street for the 
possible mitigation of these pedestrian and traffic issues. The Workgroup further recommend, the 
following potential solutions: 
 

1. Upgrades and movement of the existing HAWK system. 
The addition of overhead booms and lights to the HAWK system should help to alert traffic in 
the other lanes of a red light. This may require the moving the existing system. Moving the 
HAWK system further west could serve as a benefit to service the STEM and VRC. 
  

2. The installation of a new crosswalk further up at a controlled intersection on the west side of 
Mustang Circle. 
Adding the crosswalk at a controlled location can help with pedestrian traffic across Third 
Street. 
 

3. The installation of speed humps and signage to slow down traffic in key locations. 
Adding speed humps is another safe guard to help prevent collisions and speeding. Speed 
humps could reduce the speed in the area from 35 mph to being broken up to a 10-15 mph 
zone. Speed humps also may allow traffic to flow while preventing high rates of speed that 
endanger life and property.  
 

4. The potential install of a traffic circle at Mustang Circle.   
A traffic circle may create a “traffic calming effect” as a vehicle has to slow down in the curve. 
This may also help with traffic flow and in conjunction with the speed humps, reduce speeds 
along Third Street.  



Traffic Pattern



1) Existing Crosswalk and HAWK System







Existing Crosswalk and HAWK System



2) Additional Crosswalk VRC







Mitigation 1 - Add Traffic Humps



Mitigation 2 – Crosswalk
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Norco College Safety Workgroup 
Emergency Communications – Phones in Classrooms   

 
Project Recommendation 

 
The College Safety and Emergency Planning Coordinator at Norco College has a priority request 
that aligns with Norco College’s Accreditation Standard III B. To assure safety for all students, 
faculty, and staff, we request funding for 70 VOIP phones (voice-over-internet-protocol, district 
standard) to be placed at locations where courses, programs, and learning support services are 
offered. These VOIP phones assist in providing safety and emergency communication in the 
learning and working environment. 
 
The district and the college already possess the back-end servers and phone infrastructure 
required to make this project successful. By adding phones in the classrooms that will only call 
911 and college extensions, there will be a significant increase in emergency communication 
across the entire college. We can also add the phone numbers to the Rave Guardian or future 
alert system so each classroom can be contacted directly during an emergency. 
 
The funding to purchase and install these VIOP phones for the classrooms and any additional 
identified locations is outlined below. This project will also require local and district 
phone/network support, which we have already coordinated. 
 
FUNDING REQUEST: $42,000 
 
Estimated cost breakdown: 

• $100.00 per phone with tax 
• 70 phones = $7,000.00 
• $5,000.00 for back-end software licenses and services  
• $20,000 For backend network equipment and install 
• $10,000 phone install services, including time and material 

 
 

Estimated time to complete project:  
• Complete and update quotes with network and telecom and place orders (30-60 days) 
• Receive product  (4-6 months)  
• Install and test (30-90 days) 
• Close out (30-60 days) 
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TOPICS: 

• FY 20/21 End - of - Year Budget Performance Report 

• Holding Account Balances Fund 11 &  12) ( 

• NC FY 21/22 Proposed Expenditure Plan (one - time funds) 

• List of Grants  - ( Fund  12) 

• Instructional Equipment (Fund 12) 

• Lottery Funds (Fund 12) 

• Budget Allocation Model Revision update 

Presenters: Dr. Michael T. Collins, VP Business Services 

Esmeralda  Abejar MBA, Director, Business Services 

Resources  Council  

October 28, 2021 
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20 /21 End - of - Year Budget  

Performance Report 
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Budgeted Expenses FY 20/21 

• Fund 11 Revised  Expenditure budget = $45,367,987.00 

Actual Expenses =  $41,825,224.46 

Balance = $3,542,762.54 

20 /21 End - of - Year Budget Performance Report 



 
  

20 /21 End - of  

Year Budget  

Performance  

Report 

Includes District  

Expenses  
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20 /21 End - of - Year Budget Performance Report 
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FY 20/21  

Norco Actual  

Revenue and  

Expenses 

at Year - End  

( Fund  11) 

Actual Revenue $53,156,477.98 

Actual Expenses $48,023,212.30 

Balance $5,133,265.68 

Includes District Office Expenses per BAM  

$6,197,987.30 
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• Part Time & Overload, Academic,  Inst. Salaries . 

• Budget $6,974,748.00 

• Actual $7,902,795.18 

• 13 xx’s accounts overspent by  $ - 928,047.18 

20 /21 End - of - Year Budget Performance Report 
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• Part Time & Overload, Academic,  Non - Inst. Salaries . 

• Budget 530,499.00 

• Actual 1,022,038.99 

• 14 xx’s accounts overspent by $ - 491,539.99 
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Carryover balance to FY21/22: 

Fund 11  - $4,118,730 

Fund 12  - $5,682,197 
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NORCO COLLEGE FY 2021/22  

EXPENDITURE PLAN 



 
  

12 $2,614,264.43 
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Year - End Budget Performance Report FY 20/21 

Fund 12  
covered  19.16  % of  

total  
Institutional salarie s  
and benefits in 20/21 
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Fund 12, List of Grant by SPP 



16 

  

Fund 12, List of Grant by SPP 
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Lottery and Instructional Equipment 
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Budget Allocation Model Update 

The Revised Budget Allocation Model was developed to allocate resources around the following 
core principles: 

• Fair – Resource allocation decisions will be informed by objective, 
predictable, verifiable, and easily accessible data and will be made in an 
impartial and consistent manner. 

• Equitable – Resources will be distributed in a manner that adequately 
supports the full array of programs offered at each college while ensuring 
compliance with statutory and regulatory requirements; efficient and strategic 
use of resources is expected, and inefficiencies will not be subsidized or 
supported. 
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• Transparent – Resource allocation decisions will be made in an open and 
consultative manner with representative stakeholder groups and that it is 
simple, easy to administer and communicate as possible. 
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“TO DO” Tasks in 2021 - 22 

• Analyze and justify “Unique” disciplines  – Will continue to work on this in FY 21/22 

• Develop a treatment for “District Operations” costs  – Task partially completed. 

• Establish the “Exchange Rate” (mean or median) for discipline categories.  Task Completed, Median  

rate established. 

• Model revenue flow through the revised BAM - determine true impacts to the college.  Task  

completed 

• Analyze/implement budget development improvements that allow for planning.   In progress 

• Analyze strategic programs/considerations that impact the cost of an FTES.  In Progress 

• Further consider the “Comprehensive College” allocation.  In progress 
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Budget Comparison FY 20/21 vs FY 21/22 
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Thank you! 



2021
SUSTAINABILITY 
AND CLIMATE 
ACTION PLAN



One goal of the 
Sustainability and Climate 
Action Plan is to identify 
ways for environmental, 
social and financial 
sustainability to be 
fostered at each campus 
in the district. 



Deliverables

why

X, Y, Z.. are 
important 

to us

how

discovering 
ways to 

achieve the 
why

what

deciding on 
strategies 
that work

when

resources 
needed to 

lead & 
champion 
strategies

who

timeline to 
implement 
strategies

IEMPenergy, water, carbon
at campus level

TCO
at campus level

at district level

STARS

at district level

outcomes

reporting 
progress on 

achievements

SCAP
at district level

VALUES, CCCCO BOG Policy



2021 2022

Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

TASKS

SCAP

IEMP
Campus 
Building 
Profiles

Energy 
Audits

Recommend 
ECMs

ECMs 
Finalized Dashboard Draft Plan Final Plan Final 

Approvals

TCO Identify 
Assets

Classify 
Assets

Decision 
Criteria

Funding 
Analysis

Costing 
Assets

Asset 
Decisions

Comprehe-
sive Asset 

Plan

Final 
Approvals

STARS

Committee 
Workshop

Kick-Off 
Meeting VALUES Listening / 

Deep-Dives Baselines Goal 
Setting Action Plan Draft Plan Final Plan Final 

Approvals

Campus 
Work

President’s 
Kick-off VALUES Open 

Houses
Campus 
Updates - - College 

Action Plan Draft Plan Final 
Approvals

Deliverable 
Due

Our Project Schedule

VALUES and Vision Prioritization and Goals Action Plan and Implementation Final PlanProject Initiation

TASK 2: 
Research and Analysis

TASK 3:
Implementation Phase

TASK 1: 
Project Initiation

TASK 4:
Verification and Monitoring

Project Complete
May 31, 2023

We are here.



Tracking Our Progress

 Lead Sustainability VALUES 
Workshop

 Host listening tours, focus 
groups and open forums 
with campus community

 Benchmark Energy Data 
for all campuses

 Create Campus Building 
Profiles

PHASE 01:
VISIONING AND 
VALUES

September - October

 Synthesize the top VALUES 
for the District

 Establish priorities and 
discuss goals for short, 
mid and long-term

 Develop cost models 
around goals

PHASE 02:
PRIORITIES 
AND GOALS

November - January

PHASE 03:
ACTION PLAN AND 
IMPLEMENTATION

 Document long-term vision 
and goals

 Identify short-term, mid-
term and long-term 
initiatives to meet district 
goals.

 Develop total cost of 
ownership cost models for 
each goal, including 
personnel needed

 Present Draft Of 
Deliverables

February - April

PHASE 04:
FINAL PLAN AND 
APPROVALS

 Final presentation 
adoption and approval

 Establish training needs for 
key district personnel

 Visualize Monitoring 
Dashboard of the Plans

 Fine tune and update the 
dashboard

May  - June 



Integrated Energy Master Plan

Discovery

- a long-term strategy of achieving significant reductions in energy, water, greenhouse gas emissions.

 Electricity Bills

 Gas Bills

 Water Bills

 Facility Manager Interviews

 Site Walkthrough

Data Points Data Gaps

 Meter Assignments

 Facility Manager Verification



Total Cost of Ownership

Initial Cost 
+ 
Operational Cost
(including human resources 
and technology needed)

Plan for 
building 

construction 
and  

operations for 
the expected 

life

Plan for 
deferred 

maintenance 
with buildings 

and 
infrastructure

Plan for 
academic 
program 

and/or policy 

Districtwide 
Holistic TCO

TCO is a requirement for 
Accreditation as well as 

Bond Measures



Resources Council

College Council

President’s Cabinet

Student Services CouncilIE and Gov Council Academic Affairs 
Council

Academic Senate

Associated Students Associated Students 
Sustainability Committee

District 
Sustainability 
Committee *

College Reps 

Sustainability Task Force

Other Outreach and 
Engagement:
• President’s Advisory Board
• Open Houses

Norco College: Engagement Structure

Future Task 
Force

VALUES SESSION

Report Out

Recommend

Report OutReport Out

Report Out

Active 
Involvement

VALUES SESSION

Active 
Involvement

Active 
Involvement

VALUES SESSION

Active 
Involvement

VALUES SESSION

Report OutRecommend



Norco College: Engagement to Date

KICK-OFF MEETINGS

President’s Cabinet 
September 1, 2021

Campus Site Visits
September 14, 2021

VALUES WORKSHOPS

Associated Students 
September 27, 2021

Resources Council
September 23, 2021

OPEN HOUSE

Open to all Students, 
Faculty, and Staff
October 7, 2021

KICK-OFF WORKSHOP 01 WORKSHOP 02 WORKSHOP 03

REPORT BACK AND 
BENCHMARKING

Resources Council
November 18, 2021

President’s Cabinet
December 1, 2021

College Council
December 8, 2021

Sustainability Task 
Force*
November 30, 2021

* 60-min workshop



WORKSHOP 01: VALUES



WORKSHOP 01: NC Top VALUES

Norco College



OUR PLANNING FRAMEWORK: Organizing the VALUES (Our Why)

Included

Reinforced

Influenced

Includes the 
creation of 
goals and 
metrics within 
the S-CAP

Would be 
included in an 
update with a 
sustainability 
lens / new plan

Planning and 
metrics already 
exist in other plans

Decarbonization and 
Climate Justice

Health and 
Well-being

Eco-systems / 
Water

Waste / 
Procurement

Resiliency

Trust and 
Transparency

Community 
Partnerships

Equity and Social 
Justice

Academics Engagement



WORKSHOP 02: Riverside City College – OPEN HOUSE!



Riverside City College – OPEN HOUSE!

DECARBONIZATION 
AND CLIMATE JUSTICE

• Public 
transportation is 
lacking or  
inconvenient 

• Biking can be 
dangerous

• Provide Solar 
Cover and EV 
charging stations

• Human behavior 
changes impact 
energy use

RECYCLING AND 
WASTE REDUCTION

• Create a 
consistent 
recycling program

• Focus on reduction 
– paperless 
courses, less dining 
packaging, etc.

• Composting

• Trust in the system!

WATER AND 
ECO-SYSTEMS

• Toilets and 
Plumbing

• Native and 
Drought Tolerant 
Planting = Less 
Irrigation

• Eat less meat

• Invest in recycled 
water infrastructure

HEALTH AND 
WELL-BEING

• Formalize 
pathways and trails 
on-campus

• Use gardens on 
campus to 
promote learning, 
healthy eating, 
socializing, 
rejuvenation, etc.

• Social Equity and 
Inclusion are key 
links into our 
planning



Riverside City College – OPEN HOUSE!

DECARBONIZATION 
AND CLIMATE JUSTICE

• Public 
transportation is 
lacking or  
inconvenient 

• Biking can be 
dangerous

• Provide Solar 
Cover and EV 
charging stations

• Human behavior 
changes impact 
energy use

RECYCLING AND 
WASTE REDUCTION

• Create a 
consistent 
recycling program

• Focus on reduction 
– paperless 
courses, less dining 
packaging, etc.

• Composting

• Trust in the system!

WATER AND 
ECO-SYSTEMS

• Toilets and 
Plumbing

• Native and 
Drought Tolerant 
Planting = Less 
Irrigation

• Eat less meat

• Invest in recycled 
water infrastructure

HEALTH AND 
WELL-BEING

• Formalize 
pathways and trails 
on-campus

• Use gardens on 
campus to 
promote learning, 
healthy eating, 
socializing, 
rejuvenation, etc.

• Social Equity and 
Inclusion are key 
links into our 
planning

RESILIENCY IS ADDRESSED AS A LENS IN ALL OF THE THEMES!



What is next for us?

Board Check in

UPCOMING MEETINGS

DSPC
December 10, 2021

CHANCELLOR’S CABINET
December 20, 2021

BOARD COMMITTEE
January 4, 2022

PLUS… FPDC and DBAC

Prioritization and Goals

TASKS

Finalizing College Profiles

Establishing Benchmarks

Setting Goals – short-term 
and long-term
Where, When

Dashboard Development 
(IEMP and TCO)

Action Plan and Implementation

TASKS

Action Planning 
Who, What, How

Monitoring

Dashboard Development 
(IEMP and TCO)

First Read – April 2022

Nov - Jan Feb - AprilNov - Dec



THANK YOU!
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