NORCO

COLLEGE

DRAFT
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Minutes for November 18, 2021 12:50pm-1:50pm
Via Zoom

Meeting Participants:

Committee Members Present:
Esmeralda Abejar, Mike Angeles, Courtney Buchanan, Sheri Cologgi, Teresa Friedrich Finnern,
Jim Rossum, Steve Marshall, Gustavo Oceguera, Edwin Romero

Committee Members Not Present: Andy Aldasoro, Michael Collins, Makenna Ashcraft

Guest(s): Justin Czerniak, Ana Molina, Maria Romero-Tang, Travonne Bell, Tharek Phounsavat
(ASNC Student Rep), Linsey Graff (DLR Group)

1. Call to Order —12:50pm

1.1 Public Comments
e None

2. Action ltems

2.1 Approval of Agenda with amendment
e  MSC (Oceguera/Marshall)
e Amendments — None

2.2 Approval of October 28, 2021 Minutes
e  MSC (Marshall/Romero)
e Amendments — None

2.3 Pedestrian/Traffic Safety Plan for 3™ St/VRC Crossing — Justin Czerniak
e MSC (Oceguera/Marshall)

e Resource Councilmembers reviewed and moved to approve recommendations
made by Safety Ad-Hoc Workgroup
o} Recommendation to gather quotes for engagement of a Traffic
Engineer/consultant for a formal traffic study.
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2.4

Quotes are currently being collected for a potential traffic study and possible
future “Hawk” system move.

Additional possibilities of adding traffic “speed bumps” in key areas along Third
Street and consideration of building a “round-a-bout”, which could also be a
future solution for Mustang Circle/Third St.

The college continues to be diligent and pro-active in all
student/employee/community safety in regards to traffic.

Emergency Communication Options for Classrooms — Justin Czerniak

MSC (Oceguera/Romero)

Resource Councilmembers reviewed and moved to approve recommendations
made by Safety Ad-Hoc Workgroup.

0 As presented

Discussion Items

3.1

Annual Budget Review Report - End of Year 2020/21 — Budgeted Expenses

e  Council members were provided a detailed report as a handout for review at

last meeting and prior to this meeting. Highlights from the presentation are

as follows:

Description

Fund 11

Revised Budget
FY 20/21

Actuals
6/30/21

Balance

Expense of
Total NC
Expenses

Academic Salaries 20,511,520 | 21,642,942.00 |(1,131,422.00) 51.7%
Classified Salaries 5,734,335 5,494,803.56 239,531.44 13.1%
Benefits 11,022,286 | 12,354,904.96 | (1,332,618.96) 29.5%
Supplies and Materials 971,230 129,440.34 841,789.66 0.3%
Service & Other Operating Expenses 5,261,290 2,019,789.85| 3,241,500.15 4.8%
Capital Outlay 1,572,791 183,343.75| 1,389,447.25 0.4%
Other Outgoing 294,535 - 294,535.00 0.0%
Total Budgeted Expenses (includes

holding accts) 45,367,987.00 | 41,825,224.46 | 3,542,762.54 100.0%

EOY- District Expenses BAM 6,197,987 (6,197,987)

Grand Total 45,367,987.00 | 48,023,211.46 | (2,655,224.46)




Actual Revenue and
FY 20/21 Adopted FY20/21 Actual Expenses
Description Budget Revised Budget 6/30/21
Revenue 8XXX 48,981,968.00 | 49,181,968.00 53,156,477.98
Expenses 1XXX-7999 44,043,522.00 | 45,367,987.00 48,023,212.30
Revenue minus Expenses Bal. 4,938,446.00 | 3,813,981.00 5,133,265.68
Carryover-Holding Accounts >>>> 4,118,730.00
NC Ending Balance >>> 1,014,535.68

Actual Revenue $53,156,477.98
Actual Expenses $48,023,212.30
Balance $5,133,265.68

Includes District Office Expenses per BAM
$6,197,987.30

Fund

11 EXX 1000 E 0000 0000 1101 [DISTRICT YE ADJ - 1XXX 359,360.99
11 EXX 1000 E 0000 0000 2101 |DISTRICT YE ADJ - 200X 2,742,684.04
11 EXX 1000 = 0000 0000 3101 [DISTRICT YE ADJ - 3XXX 1,847,793.29)
11 EXX 1000 E 0000 0000 4101 [DISTRICT YE ADJ - 4XXX 25,02599
11 EXX 1000 = 0000 0000 5101 [DISTRICT YE ADJ - 5XXX 1,182,004.00|
11 EXX 1000 E 0000 0000 6101 |DISTRICT YE ADJ - 6200 41,085.09
11 EXX 1000 E 0000 0000 7101 |DISTRICT YE ADJ - TXXX 133.80|

Totals| 6,197,987.30]

» Part Time & Overload, Academic, Inst. Salaries
- Budget $6,974,748.00
. Actual $7,902,795.18

» 13xx’s accounts overspent by $-928,047.18

Current Year 2020/21
Revised Budget

OBJECT DESCRIPTION Balance

1330 [INSTRUCTORS, PART TIME FALL 2,191,518.00 | 2,321,308.41 (129,790.41)
1331 [INSTRUCTORS, PART TIME SUMMER (ODD YR) 168,425.00 247,990.55 (79,565.55)
1332 |[INSTRUCTORS, PART TIME WINTER 577,164.00 539,652.70 37,511.30
1333 [INSTRUCTORS, PART TIME SPRING 1,985,229.00 | 2,008,518.53 (23,289.53)
1334 |[INSTRUCTORS, PART TIME SUMMER (EVEN YR) 152,866.00 332,874.22 (180,008.22)
1335 [INSTRUCTORS, FULL TIME OVERLOAD FALL 422,901.00 574,888.43 |  (151,987.43)
1336 [INSTRUCTORS, FULL TIME OVERLOAD SUMMER (EVEN YR) 110,948.00 663,311.16 (552,363.16)
1337 |[INSTRUCTORS, FULL TIME OVERLOAD WINTER 607,257.00 619,048.98 (11,791.98)
1338 [INSTRUCTORS, FULL TIME OVERLOAD SPRING 417,805.00 544,010.43 | (126,205.43)
1339 [INSTRUCTORS, FULL TIME OVERLOAD SUMMER (ODD YR) 116,951.00 15,370.79 101,580.21
1360 [INSTRUCTORS, SUBSTITUTES - 11,078.48 (11,078.48)
1370 [INSTRUCTORS, EXTRA DUTY 44,450.00 12,349.99 32,140.01
1371 [INSTRUCTORS, LARGE LECTURE STIPENDS 179,194.00 12,392.51 166,801.49
13xx  [PT & Overload, Academic, Inst Salary 6,974,748.00 | 7,902,795.18 (928,047.18)




" Part Time & Overload, Academic, Non-Inst. Salaries
Budget 530,499.00
Actual 1,022,038.99

14xx’s accounts overspent by $-491,539.99

Current Year 2020/21

LT}

PT & Overload, Academic, Non-Inst Salary

(TDESCRIPTIO RevisedBudget ~ MADLTEDAIY  Balance
1439 |ACADEMIC - PT COUNSELORS / LIBRARIANS / COORDINATORS 356,062.00 | 90,0340 | (546,141.10)
1469 [SHORT TERM (DAILY) SUBSTITUTE COUNSELORS / LIBRARIANS / COORDINATORS 803500 1493416| (68991
1479 {EXTRA DUTY STIPENDS 955300 %BA679| (29337
1490 [ACADEMIC SPECIAL PROJECTS 1086300 643494 6443406

S0AB0 L0003 (491338%9)

Norco College Holding Accounts

As of June 30, 2021 2020/21
Carr
SPPI|SPP/| One Time, | y FY 2020121 FY 2020121 Estimated
Res |Res | Annual, |Over| Fun |Res Adopted FY 202021 |ReviExpNetof| FY202021 | Uncommitted | Carryoverto
c c |OnGoing| ? | d | c Description Budget  [Revised Budget| Abatements |Encumbrances| /Unrealized FY21/22
991 | 991 o1 N | 11 | 1000 |Savings from Permanent Gen.Fund Staff Positions . . - :
993 | 993 o1 N | 11 | 1000 sabbatical Holding account 66,472 65,566 65,566
566 | 566 A ¥ | 11 |1000|Annual Commissions rec'd from BE&N 99,211 99,211 99,211 99,211.00
702 | 702 A Y | 11 [1000 |Annual Gift from B&N per Contract - - . -
One-time Funding - Rolled over Year to Year until
728 | 128 or Y 11 | 1000 jgone 1430 7430 . 7430 7430.00
563 | 563 A ¥ | 11 1000 |Annual Commissions rec'd from Fallett 240620 240,620 40,300 200320 | 20032000
One-time Funding - Rolled over Year to Year until
m|m| o v | 11 |1000|gone 128,993 128993 6,739) 135732 13573048
746 | 146 o1 Y | 11 | 1000 |Annual Funding with carry over 1,667 1,667 - 1,667 1,667.00
(One-time Funding - Rolled over Year to Year until
734 | 734 ot Y | 11 1000 jgone
m | me A ¥ | 11 |1000|Based on a Percentage of Non-Resident Fees rec'd 651,884 651,884 651884 | 65188400
One-Time Allocation from Dist. Reserves in FY
738 | 738 ot Y | 11 |1000[17/18 652,075 692,075 186,948 505,127 505,127
(One-Time Allocation in FY 18/13 for borrowed
716 | 116 o1 Y | 11 | 1000 |back FTES 123,335 430,719 (18,319) 449,038 449,038
568 | 568 ot ¥ | 11 | 1000 |Facilities Fees Revenue 51,640 51,640 (80) 51,720 51,719.65
997 | 997 06 Y | 11 |1000|To/From Permanently Funded Positions 697,016 616,269 616,269 616,269.00
Allocation to fund add'l Classified/Mgmt. Positions
998 | 998 A N | 11 | 1000 |- has not been distributed in FY 18/19
Adjusting Account to Address Permanent
999 | 999 ot Y | 11 |1000 |Increases in College Contracts- obj 5110 24115 21,615 21615 21,615.00
797 | 797 ot L 11 | 1000 |Indirect Cost Recovery [ at 83%) 795,432 1,610,834 232,116 1378718 1,378,718
Fund 11 Unrestricted|  3,579,890.00 |  4,618,523.00 434,226.66 418829634 | 411873034
a7s | 075 A ¥ | 12 | 1190 |Restricted to Instructional Equipment 57,11 51,127 57,7126 1 -
Restricted to Instructional & Library Materials
735 | 735 A Y | 12 | 1190 [including Instructional Software 423,193 423,193 113,581 309,612 313,315
1180 | 1180 A Y | 12 | 1180 |Relatively Unrestricted 182 695 182,695 - 182,695 182,695
708 | 108 A ¥ | 12 | 1190 |Restricted to Capital Purchases 65815 65,815 5,687 60,128 60,128
Fomd 11 Rosiricied 7,250,941 7,250,957 1,572,463 5,678,494 5,682,197




NORCO COLLEGE FY 2021/22
EXPENDITURE PLAN

NORCO COLLEGE
FY 2021/22 EXPENDITURE PLAN
(ONE-TIME FUNDS)
AMOUNT HNotes

FY 20202 Hniding Arcounts > 5 AARDAAT | Oas: nat inciuce W9 997 and 999
Ending Ralance Carmyousr A RAAARAEEEIARRIEEREARAE : 5;%-::: e
Ww To% of 20771 Frpendmures RAN LIbrSTTSnT s 480,732 |
Facilitios: Elwvator Repair/Replacerment s 148,824 e raca
Facilimas: My Access Contol (RDA funding) B 5,000 #rame 13 ki Sumesing
Facilites: [HEERF Match S60K) 5 20,000
Facilimes Library Water Intrusion Repair Cohumns 3 20,000
Facilimies: Faculry Offices in STEM 5 75,000
Faciines: STEM Roof Repiacement 182 815
Facimas: EMS Sanver 20,000
Faoimher C)I:\:ﬂil tmm.?.nnw Act [cl—.mj‘_l:::ﬂ 1.::%%
::z::: :f:umu ;pcmwnnpx o}_u‘ram 5 100,000
Facilimes: DTSC Complets Sne Survey 5 25,000
e e e e
Facilimias: (n éfwm) 5 aa, S0
Faclmes: ;(:]1:]::‘;;::]"‘“ ki e 3 JO9, 126
Prof. o 5 10,000
Coaches & 5 55,000
Parsonnel (SPP SPP
797 ongoing 5 248,919
Program Review 21/22 PR Resource Requests $ 176,036
Markati Targated Marketi 5 120,000
Contingency Contngency tor College Operational tmergences 5 155,179 |
Total FY 20/21 P Pian 5 4,650,611
Funded with Fund 13 & other funds - AS5.238
= Total FY 21/22 Proposed Expenditure Plan Fund 11 5 4,495,383
Rev/Expenses
Object  [Description Adopted Budget |Revised Budget | Net of Abatements |Balance as of 6/30/21
5649| Computer Software Maint/Lic 458,070,00 |  665,042.00 561,445.57 103,596.43
5890| Other Services 1779,543.00 | 1,366,558.00 622,315.70 744,242.30
6226|Remodel Projects 70,000.00 : - :
6227 |Fixtures & Fixed Equip 100,355.00 |  100,355.00 19,211.64 81,143.36
6481|Equipment Additional $200-49999 |  523,627.00 | 678,870.00 185,448.14 493421.86
6482|Equip Additional $5000 > 17846500 | 369563.00] 54757599 (178,011.99)
6485 Comp Equip Additional $200-4999 | 58878400 | 978250.00]  678267.39 299991,61
6486|Comp Equip Additional $5000 1500000 | 41,687.00 41,687.00

FUND 12
% actual
Actual expense of
FY 20-21 Expenses total

BUDGETED EXPENSES FY 2020-21 Revised Budget 6/30/21 Balance expenses
Academic Salaries 3,320,261 1,971,090.45 1,349,170.55 7.3%
Classified Salaries 5,321,820 4,373,100.44 948,719.56 11.7%
Benefits 3,760,286 3,014,956.98 745,329.02 8.3%
Total Salaries & Benefits 12,402,367.00 | 9,359,147.87 | 3,043,219.13 27.3%
0
Supplies & Materials 1,484,292 638,542.76 845,749.24 3%
Services & Operating Expenses 19,358,447 2,786,312.12 16,572,134.88 43%
Capital Outlay 11,564,869 3,537,232.02 8,027,636.98 25%
Total Outgo 699,299 3,039,703.14  (2,340,404.14) 2%
Total Non-Salary 33,106,907.00 | 10,001,790.04 | 23,105,116.96 72.7%
Total Budgeted Expenses 45,509,274.00 | 19,360,937.91 | 26,148,336.09 100.0%




Actual Expenses 20/21 Fund 12

Classified

_ SalariES‘

22.6%

Actuals Capital Outlay, 18.3%
6/30/21 ol SRR

and Services, 14.4%

638,542.76 Supplies and Materials 3.2%

— Academic Saia”es' 10'20’;:“

List of Grants Fund 12-1150 as of 6/30/21

View Financial Summarny
Generated By 230443 on 9/2/2021, 1:53:04 PM

County 33 - RWERSIDE COUNTYT
District 07 - RWERSIDE COMMUNITY COLLEGE DISTRICT
Begin Date 7/1/2020
End Date 6/30/2021
Grand Total 23,022,563.00 45,509,274.00 19,360,937.51 26,148,336.09
Pt 3 Netof | U Al
Function ~ | Adopited Budge ~ | Revised Budget Abatements  ~ Unrealized ~ |SPP DESCRIPTION
020 Total 313.296.00 313,296.00 0.00 313.296.00 | BASIC SKILLS/ESL Z020/2021
026 Total 298.377.00 298,377.00 298,377 21 —0.21 | BASIC SKILLS/ESL 2015/2020
032 Total 56.135.00 137,336.00 53.178.79 82.157 .21 | VETERAN RESOURCE CENTER - ONGDING
035 Total 27.772.00 35,762.00 32.757.73 3.004.27 | HUNGER FREE CAMPUS SUPPORT ALLOCATION 17/18 - 19/20
045 Total 357, 417.00 402,663.00 219,695.25 182,967 .75 | NEXTUFP [CAFYES)
0350 Total 0.00 32,251.00 0.00 32.251.00 | VETERANS PROGRAM
051 Total 150,199.00 659,331.00 530.979.04 128,351.96 [CALIFORNIA COLLEGE PROMISE (AB 13)
033 Total 18.140.00 18,140.00 13.140.00 0.00 [CAMPUS SAFETY AND SEXUAL ASSAULT
060 Total 597.204.00 S97.204.00 S502.680.87 94.323.13[EOPS
061 Total S52.645.00 S2,645.00 S52.245.28 399.72[EDPS CARE
067 Total 267.732.00 267,732.00 26714017 591.83[SFAA - CAPACITY [old term Augmentstion)
069 Total 99.312.00 99.312.00 86.957.38 12.754.62 [SFAA - BASE [old term BFAF)
074 Total 225.259.00 225,299.00 161.187.06 64.111.94 [GUIDED PATHWAYS
075 Total S7.711.00 57,711.00 S7.710.80 020 [INSTRUCTIONAL EQUIPFMENT
075 Total 261,858.00 261,885.00 192.761.04 169.126.96 [NORCO- DISABLED STUDENT SUPFORT SERVICES PROGRAM
050 Total 1.561,999.00 1,561,999.00 1.450.628.69 111.370.31 [STUDENT SUCCESS & SUPPORT FROGRAM [old term MATRICULATION]
081 Total 929.367.00 929,367.00 592.583.42 336.483.56 [ STUDENT EQUITY
030 Total 275,105.00 275,105.00 212,441.24 62,663.76 PNORCO- STUDENT SUPFORT SERVICES PROGRAM
091 Total 261,8588.00 261,885.00 160.541.64 101.346.36 | NORCO- STUDENT SUPPORT SERVICES STEM FROGRAM
101 Total 0.00 9,500.00 7.025.59 2.474.11 | ALBERTSONS VETERANS SERVICES
103 Total 121.661.00 121,681.00 34.012.45 87.6658.55 [HERE TO CAREER
118 Total 0.00 40,719.00 40.718.89 0.11 [MIDDLE COLLEGE HIGH SCHODL - NORCD 15/16
121 Total 100.000.00 0.00 0.00 0.00 [MIDDLE COLLEGE HIGH SCHOOL - NORCO
130 Total 0.00 0.00 270.594.67 -270.594 67 [COVID-13 RESPONSE BLOCK GRANT - FEDERAL
132 Total 110.161.00 110,161.00 105.864.26 4.296.74[TITLE V - ACCELERATING PATHWAYS TO GRADUATION & TRANSFER
135 Total 387.934.00 367,.934.00 270,303.81 117.630.19| UPWARD BOUND - CORONA HIGH SCHOOL 17/22
136 Tootal o0.00 5,500.00 0.00 5.500.00 | SOLAND CC - CADENCE
141 Total 90.922.00 90,922 00 55.250.00 35.672.00 [AINANCIAL AlD TECHNOLOGY
150 Total 7.592.00 7,592.00 3.400.00 4.192.00 [MENTAL HEALTH SUFPPORT
155 Total 43,265.00 43.268.00 0.00 | DREAMER RESOURCE LLAISON SUFFORT
155 Total 6,500.00 0.00 6,500.00 | EQUITY TRANSFER | NITIATIVE
160 Total 42.421.00 42,421.00 42.420.70 0.30THE CALIFDRNIA WELLNESS FOUNDATION
166 Total 76.254.00 76,254.00 45.969.45 27.264.55 | INNOVATION IN HIGHER EDUCATION GRANT
167 Total 0.00 10,000.00 1.389.25 5.610.75 | CALIFORMIA SPACE GRANT CONSORTIUM
174 Total 213.572.00 213,572.00 147,922 86 65.649.14 [CALIFORNIA AFFRENTICESHIF INITIATIVE
175 Total 499.021.00 499,021.00 283.536.72 210,454 25 [NORCO COLLEGE APFRENTICESHIF PROGRAM
177 Total 10.000.00 10,000.00 10.000.00 0.00 [GROWING INLAND ACHIEVEMENT - COVID-1% EMERGENCY RELIEF
175 Total 117.264.00 117.284.00 117.283.74 0.26 | COLLEGE FUTURE FOUNDATION
172 Total 0.00 7.287,523.00 0.00 7.287.523.00 | HEERF lll AMERICAN RESCUE PLAN




Budget Allocation Model (BAM) Update:

Rewv/ Exp Net of uUncommitted/
Funciia — Adopied Budge ~ | Revised Budg — Abatements — Unrealized —~ |SPP DESCRIPTION =
179 Total 0 00 ¥ .287.523 00 0 00 7.287.523 00| HEERF 111 AMERICAN RESCUE PLAN
120 Totsl 025,010.00 1,000,265.00 010,042.22 21,821 67 [DEPEE
186 Total 1,000,000.00 1,000,000.00 408,153.24 581,806.76 [VETERANS RESOURCE CENTER - FY 13/20
187 Total S500,000.00 500,000.00 0.00 500,000.00 [WORKFORCE DEVELOPMENT PRG - FY 19/20
188 Total 481,195.00 481,195.00 330,004 .97 151,190.03[UPWARD BOUND - CENTENNIAL HIGH SCHOOL 17/22
189 Total 31,957.00 31.957.00 31,957.00 0.00[CFIS REENTRY PROGRAM
190 Total 1.521.815.00 1.521.815.00 1.395,468.22 126,346 7T8[VETERANS RESOURCE CENTER
191 Total 4,999,712.00 4,999,712.00 0.00 4,999,712 00[EARLY CHILDHOOD EDUCATION CENTER
192 Total 1,000,000.00 1,000,000 00 0.00 1,000,000.00 [NEW WORKFORCE DEVELOPMENT CENTER
192 Total 2€,521.00 2€,521.00 2€,521.41 -0.41 ETERANS RESOURCE CENTER - VISION FOR SUCCESS
207 Total 133,3236.00 133,336.00 75,908.05 57.427.91 [WORKFORCE ACCELERATOR FUND (WAF)
223 Total 0.00 1,619,019.00 1,619,018.53 0.47 [CARES ACT - INSTITUTIONAL
224 Total 233,939.00 Z33,939.00 0.00[CARES ACT - MSI/HSI
225 Total 1,408,228.00 1,408,222 00 708 654 44 E10,223 SEISTEM ENGINEERING PATHWAYS
232 Total 50,000.00 S0,000.00 30,372.34 10,627 .86 [CALIFORNIA COLLEGE PATHWAYS FUND GRANT
236 Total 72,759.00 72,758 00 E68,979.68 2,779 32|MENTAL HEALTH SERVICES
249 Total 3,152.00 14,182.00 1,627.86 12,564.14UMOJA COMMUNITY EDUCATION FOUNDATION
250 Total 34,761.00 34,761.00 15,149.54 19.611.46[EXPANDING COMMUNITY COLLEGE APPRENTICESHIPS
251 Total 199.554.00 199.554.00 179.300.00 20.234.00[INSTITUTIONAL EFFECTIVENESS PARTNERSHIP INITIATIVE - SANTA CLARITA
260 Total 0.00 6,660,149 .00 2,970,608.98 3,689,540 02 |HIGHER EDUCATION EMERGENCY RELIEF FUND (HEERF) 11
261 Total 0.00 474,152.00 11E,404.43 358,742.58|HIGHER EDUCATION EMERGEMNCY RELIEF FUND (HEERF) Il - MSI
271 Total 1,860,425.00 1,860,425.00 744,973.21 1,115,451. 78 [NATIONAL CENTER FOR SUFFLY CHAIN AUTOMATION
272 Total 586,167.00 586,167.00 281,175.50 304,991.50 [UPWARD BOUND - NORTE VISTA HIGH SCHOOL
276 Total 692,885.00 892,885.00 453,566.93 239,318.07 [PACES: PATHWAYS TO ACCESS, COMPLETION, EQUITY AND SUCCESS
297 Total 77.433.00 77.433.00 76,095.00 1.338.00[SS5 RISE - NORCO 15/20
300 Total 35.977.00 35.977.00 BoT.72 35.109.28|FWS OFF CAMPUS (COMMURMNITY SERVICE)
304 Total 323,797.00 323,797.00 134,335.74 189,461 26[FWS ON CAMPUS [INSTRUCTIONAL/NON-INSTRUC)
205 Totsl 0.00 0.00 3,202.72 -2,802.73[FWS ON CAMPUS CALWORKS (75%) / FWS [25%)
239 Total 75,145.00 75,145.00 74,974.86 170.14[STUDENT SUPPORT SERVICES TRIC-NORCO 15/20
344 Total 585,669.00 716,052.00 2,508.00 713,251.00[STRONG WORKFORCE PROGRAM LOCAL 20/21
345 Total 129.245.00 402.086.00 0.00 402,086.00[STRONG WORKFORCE PROGRAM REGIONAL 20/21
346 Total 21, 774.00 21,774.00 21,774.15 -0 15[STRONG WORKFORCE PROGRAM LOCAL 17718
347 Total 120,809.00 101,964 00 101,963.84 0 E[STRONG WORKFORCE PROGRAM REGIONAL 17/18
348 Total 463,007.00 463,007.00 409,825.77 53,181.23[STRONG WORKFORCE PROGRAM LOCAL 18/19
240 Total E97,000.00 450,421.00 2€5,260.27 185,161.73[STRONG WORKFORCE PROGRAM REGIONAL 18/19
350 Total 734,520.00 734,520.00 256,271.44 478,708.56[STRONG WORKFORCE PROGRAM LOCAL 13/20
351 Total 390,691.00 402, 717.00 54,032.91 348,664.09[STRONG WORKFORCE FROGRAM REGIONAL 13/20
366 Total 45,309.00 45.309 00 45.309.00 O.00[TANF (TEMPORARY ASSTCE TO NEEDY FAMILIES)
367 Total 252 ,260.00 252 ,260.00 23E,404.02 15,955 97 [CAL WORKS
370 Total 220,570.00 212,180.00 210,774.56 1,405. 44 PERKINS - TITLE I-C
375 Total 0.00 256,675.00 £,802.28 250,872.72[ONLINE CTE PATHWAYS GRANT FROGRAM
388 Total 141,532 00 50,845 00 50,843 92 5.08[AB 86 ADULT EDUCATION BLOCK GRANT 19/20
708 Total 65,815.00 85,815.00 5,687.11 50,127.89 [NON-RESIDENT CAPITAL OUTLAY SURCHARGE FEE
730 Total 8.112.00 8.112.00 4,709.58 3.402.4Z[VETERANS EDUCATION
735 Total 423.193.00 473 193 00 113.581.32 309611 68lLOTTERY

~ Lottery and Instructional Equipment

Carryover from FY 18/19
Actual Revenue FY 19/20

LOTTERY FUNDS

Expenses

183,913.75
400,953.34
(325,694.93)

Total Adopted Budget FY 19/20| 162,306.00

FY 19/20 Expenses| (110,541.88)

Carryover from FY 19/20
Actual Revenue FY 20/21

259,172.16
435,814.99

Estimated Carryforward to FY 20/21  51,764.12
I

Expenses (113,581.32) Estimated Revenue for 20/21
Carryover from 20/21 581,405.83 FY 20/21 Expenses| {51,764.12]
Estimated Revenue FY 21/22  462,680.00 Carryover to FY 21/22 -
Expenses - I
Total available funds 21/22 1,044,086 Revised Budget FY 21/22  585,063.00

0 The revised BAM was developed to allocate resources around the following

core principles:

Fair — Resource allocation decisions will be informed by objective,
predictable, verifiable, and easily accessible data and will be made in
an impartial and consistent manner.

Equitable — Resources will be distributed in a manner that adequately
supports the full array of programs offered at each college while

ensuring compliance with statutory and regulatory requirements;
efficient and strategic use of resources is expected, and inefficiencies

will not be subsidized or supported.

Transparent — Resource allocation decisions will be made in an open
and consultative manner with representative stakeholder groups and
that it is simple, easy to administer and communicate as possible.



O Budget Allocation Model (BAM) “To Do” tasks in 2021/2022:

= Analyze and justify “Unique” disciplines — Task remains ongoing.

= Develop a treatment for “District Operations” costs — Task partially
completed.

= Establish the “Exchange Rate” (mean or median) for discipline
categories. This task was completed and “Median” rate was
established.

= Model revenue flow through the revised BAM — determine true
impacts to the college. Task completed.

= Analyze/implement budget development improvements that allow
for planning — Task is in progress.

= Analyze strategic programs/consideration that impact the cost of an
FTES. Task is in progress.

= Further consider the “Comprehensive College” allocation — Task is in
progress.

Revised BAM
FY 2021-22 FINAL BUDGET
FY 19/20 MEDIAN
FY 21/22 Revenue Allocation

Direct Instructional, Academic Affairs,
Student Services, Business Services and Other Costs

BAM % FTES %
Total FTES 7,366 23.12%
Direct Instructional & Academic Affairs Costs 31,006,155
Student Services, Business Services, and Other 19,499,004
Total Norco College 50,565,159
ge 5 21.99%
Total FTES 7,272 22.83%
Direct Instructional & Academic Affairs Costs 33,004,795
Student Services, Business Services, and Other 19,250,175
Total Moreno Valley College 5 52,254,970
22.72%
Total FTES 17,219
. : : . 3 54.05%
Direct Instructional & Academic Affairs Costs 81,587,001
Student Services, Business Services, and Other 45,581,514
Total Riverside City College S 127,168,515
55.29%




Budget Comparison FY 20/21 vs FY 21/22

FY 20-21 Revised Actual Expenses [ Sl xAYpF] Diff. vs 20/21

BUDGETED EXPENSES FY 2020-21 Budget 6/30/n Adopted Budget | and 21/22
Academic Salaries 20,511,520 2164294200 22,081537.00 1570,017.00
Classified Salaries 5,734 335 5,494 803 56 6,214 108.00 478,773.00
Benefits 11022286 1235450456 1164558100 623,295.00
Total Salaries & Benefi 37,268,141.00 | 39,492,650.52 | 39,941,226.00 | 2,673,085.00
Supplies & Materials 971,230 129,440.34 183814100 £66,911.00
Services & Operating Expenses 5,261 290 2,019,789 85 6,203 652.00 242 402.00
Capital Outlay 1,572,791 18334375 35114500 (1,181 646.00})

Total Outgo 294 535 - {294,535.00)
Total Non-Salary 8,099,846.00 J 2,332,573.94 8,432,978.00 333,132.00
Total Budgeted Expenses
(includes holding accts) 45,367,987.00 41,825,224.46  48,374,204.00  3,006,217.00
EQY- District expenses = 6,197,987.00 :
Total Expenses 4536798700 4802321146 4837420400 3,006,217.00

4. Information Items

4.1 DLR Group presented an update on the district-wide Sustainability Project

e Committee reviewed detailed presentation on the Sustainability and climate
action plan (SCAP). Norco College will have a specific Integrated Energy Master
Plane as well as detailed Total Cost of Ownership (TCO) for both the district and
each individual college.

e Estimated goal of completion: June 2022.

e  Phase 1 - Visioning and Values

e  Phase 2 —Priorities and Goals

e  Phase 3 —Action Plan and Implementation

*  Phase 4 —Final Plan and Approvals

e Workshops completed in the fall semester: Values, Open House, Prioritization

e  Estimated 1% read of draft plan: April 2022

5. Good of the Order

e None
6. Adjournment — 1:54pm

Next Meeting: Thursday, February 24, 2022 12:50pm-1:50pm via Zoom



Norco College Safety Workgroup for Pedestrian and Vehicle Safety
Recommendation

An ad-hoc safety workgroup was convened at Norco College and was tasked on 10-28-2021 by the
Resources Council with performing an analysis for pedestrian and vehicle safety on Third Street. This
consisted of looking at traffic and safety concerns at the existing HAWK crosswalk system, and the
potential addition of a crosswalk at Windy Way in front of the new Veterans Resource Center (VRC)
building.

Third Street is a 35 mph zone. The existing HAWK system has helped slow traffic when activated for
students that cross the street to attend the STEM Center. The Veterans Resource Center has recently
opened and may also use this existing HAWK crosswalk. There have been a few concerns raised about
traffic and speeding past at the HAWK system, specifically during drop-off and pickup times at JFK
when traffic backs up.

The addition of a new crosswalk at Windy Way for the VRC building would increase the options for
students. However, the Safety Workgroup think that this new crosswalk may be high a risk location
due to the current traffic pattern of JFK and speed of traffic.

In accordance with Norco College’s Accreditation Standard III B. Ensure safety for all students,
faculty, and staff, the Safety Workgroup recommends that a traffic engineer survey Third Street for the
possible mitigation of these pedestrian and traffic issues. The Workgroup further recommend, the
following potential solutions:

1. Upgrades and movement of the existing HAWK system.
The addition of overhead booms and lights to the HAWK system should help to alert traffic in
the other lanes of a red light. This may require the moving the existing system. Moving the
HAWK system further west could serve as a benefit to service the STEM and VRC.

2. The installation of a new crosswalk further up at a controlled intersection on the west side of
Mustang Circle.
Adding the crosswalk at a controlled location can help with pedestrian traffic across Third
Street.

3. The installation of speed humps and signage to slow down traffic in key locations.
Adding speed humps is another safe guard to help prevent collisions and speeding. Speed
humps could reduce the speed in the area from 35 mph to being broken up to a 10-15 mph
zone. Speed humps also may allow traffic to flow while preventing high rates of speed that
endanger life and property.

4. The potential install of a traffic circle at Mustang Circle.
A traffic circle may create a “traffic calming effect” as a vehicle has to slow down in the curve.
This may also help with traffic flow and in conjunction with the speed humps, reduce speeds
along Third Street.
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Norco College Safety Workgroup
Emergency Communications — Phones in Classrooms

Project Recommendation

The College Safety and Emergency Planning Coordinator at Norco College has a priority request
that aligns with Norco College’s Accreditation Standard III B. To assure safety for all students,
faculty, and staff, we request funding for 70 VOIP phones (voice-over-internet-protocol, district
standard) to be placed at locations where courses, programs, and learning support services are
offered. These VOIP phones assist in providing safety and emergency communication in the
learning and working environment.

The district and the college already possess the back-end servers and phone infrastructure
required to make this project successful. By adding phones in the classrooms that will only call
911 and college extensions, there will be a significant increase in emergency communication
across the entire college. We can also add the phone numbers to the Rave Guardian or future
alert system so each classroom can be contacted directly during an emergency.

The funding to purchase and install these VIOP phones for the classrooms and any additional

identified locations is outlined below. This project will also require local and district
phone/network support, which we have already coordinated.

FUNDING REQUEST: $42.000

Estimated cost breakdown:

e $100.00 per phone with tax
70 phones = $7,000.00
$5,000.00 for back-end software licenses and services
$20,000 For backend network equipment and install
$10,000 phone install services, including time and material

Estimated time to complete project:
e Complete and update quotes with network and telecom and place orders (30-60 days)
e Receive product (4-6 months)
e Install and test (30-90 days)
e Close out (30-60 days)



Resources Councll
October 28, 2021

TOPICS:

. FY 20/21 End-of-Year Budget Performance Report
. Holding Account Balances (Fund 11 & 12)
. NC FY 21/22 Proposed Expenditure Plan (one-time funds)
. List of Grants - (Fund 12)
« Instructional Equipment (Fund 12)
o Lottery Funds (Fund 12)
Budget Allocation Model Revision update

Presenters: Dr. Michael T. Collins, VP Business Services
Esmeralda Abejar MBA, Director, Business Services
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20/21 End-of-Year Budget Performance Report

Budgeted Expenses FY 20/21

« Fund 11 Revised Expenditure budget = $45,367,987.00
Actual Expenses = $41,825,224.46

Balance = $3,542,762.5




20/21 End-of
Year Budget

Performance
Report

Description

Fund 11

Revised Budget
FY 20/21

Actuals
6/30/21

Balance

Expense of
Total NC

Expenses

Academic Salaries 20,511,520 | 21,642,942.00 |(1,131,422.00) 51.7%
Classified Salaries 5,734,335 5,494,803.56 239,531.44 13.1%
Benefits 11,022,286 | 12,354,904.96 | (1,332,618.96) 29.5%
Supplies and Materials 971,230 129,440.34 841,789.66 0.3%
Service & Other Operating Expenses 5,261,290 2,019,789.85| 3,241,500.15 4.8%
Capital Outlay 1,572,791 183343 75 1389007 95 0.4%
Other Outgoing 294 535 - 294,535.00 0.0%
Total Budgeted Expenses (includes

holding accts) 45,367,987.00 | 41,825,224.46 3,542,762.54 100.0%

EQY- District Expenses BAM 6,197,987 (6,197,987)

Grand Total 45,367,987.00 | 48,023,211.46 | (2,655,224.46)

Includes District
4

Expenses




Supplies and Capital Outlay,

Materials, || 183,343.75, 0%
129,440.34, 0% .~ =

Other Outgoing, - , 0%

Service & Other
Operating Expenses,
2,019,789.85, 5%

r

n Benefits, i
12,354,904.96 , 30% | [
| Academic
Salaries,
21,642,942.00,
52%

| Classified Salaries, |
5,494,803.56, 13%

Norco Actual Expenditures FY 2020/21
(Fund 11) Actuals 6/30/21




20/21 End-of-Year Budget Performance Report

FY 20/21 Adopted FY 20/21
Description Budget Revised Budget
Revenue 8XXX 48,981,968.00 | 49,181,968.00
Expenses 1XXX-7999 44,043,522.00 | 45,367,987.00
Revenue minus Expenses Bal. 4938,446.00 | 3,813,981.00
Carryover-Holding Accounts >>>> 4.118,730.00
NC Ending Balance >>> 1,014,535.68




FY 20/21
Norco Actual
Revenue and
Expenses

at Year-End
(Fund 11)

Actual Revenue $53,156,477.98
Actual Expenses $48,023,212.30
Balance $5,133,265.68

Includes District Office Expenses per BAM
$6,197,987.30

1000 E 0000 0000 1101 |DISTRICT YE ADJ - 1XXX 359 360.99
1000 E 0000 0000 2101 |DISTRICT YE ADJ - 2XXX 2,742,584.04
1000 E 0000 0000 3101 |DISTRICT YE ADJ - 3XXX 1,847,793.39
1000 E 0000 0000 4101 |DISTRICT YE ADJ - 4XXX 25,025.99
1000 E 0000 0000 5101 |DISTRICT YE ADJ - 5XXX 1,182,004.00
1000 E 0000 0000 6101 |DISTRICT YE ADJ - BXXX 41,085.09
1000 0000 0000 7101 |DISTRICT YE ADJ - 7XXX 133.80

Totals 6,197,987.30




20/21 End-of-Year Budget Performance Report

o« Part Time & Overload, Academic, Inst. Salaries.
o Budget $6,974,748.00
. Actual $7,902,795.18

« 13xx’s accounts overspent by $-928,047.18

Current Year 2020/21
CBIECT OBJECT DESCRIPTION Revised Budget YTD 6/30/21 Balance

1330 |[INSTRUCTORS, PART TIME FALL 2,191,518.00 | 2,321,308.41 (129,790.41})
1331 |INSTRUCTORS, PART TIME SUMMER (ODD YR) 168,425.00 247,990.55 (79,565.55)
1332 |(INSTRUCTORS, PART TIME WINTER 577,164.00 539,652.70 37,511.30
1333 |INSTRUCTORS, PART TIME SPRING 1,985,229.00 | 2,008,518.53 (23,289.53)
1334 |INSTRUCTORS, PART TIME SUMMER (EVEN YR) 152,866.00 332,874.22 (180,008.22)

1335 [INSTRUCTORS, FULL TIME OVERLOAD FALL 422,901.00 574,888.43 (151,587.43)
1336 |INSTRUCTORS, FULL TIME OVERLOAD SUMMER (EVEN YR) 110,948.00 663,311.16 ({552,363.16)
1337 |[INSTRUCTORS, FULL TIME OWERLOAD WINTER 607,257.00 619,048.98 (11,791.98)
1338 (INSTRUCTORS, FULL TIME OVERLOAD SPRING 417,805.00 544,010.43 (126,205.43)
1339 |INSTRUCTORS, FULL TIME OVERLOAD SUMMER (ODD YR) 116,951.00 15,370.79 101,580.21
1360 (INSTRUCTORS, SUBSTITUTES - 11,078.48 (11,078.48)
1370 |[INSTRUCTORS, EXTRA DUTY 44,490.00 12,349.99 32,140.01
1371 |(INSTRUCTORS, LARGE LECTURE STIPENDS 179,194.00 12,392.51 166,801.49
6,974,748.00 | 7,902,795.18 (928,047.18)

PT & Overload, Academic, Inst Salary




e 14xx’s accounts overspent by $-491,539.99

OBJECT

« Budget 530,499.00
« Actual 1,022,038.99

OBJECT DESCRIPTION

Current Year 2020/21

Revised Budget

Part Time & Overload, Academic, Non-Inst. Salaries.

YTD6/30/21 IR:EIEL

1y

PT & Overload, Academic, Non-lnst Salary

330495.00

L022,038.95

1439 |ACADEMIC - PT COUNSELORS / LIBRARIANS / COORDINATORS 356,06200| 50220310 | (546,141.00]
1469 |SHORT TERM (DAILY) SUBSTITUTE COUNSELORS / LIBRARIANS / COORDINATORS 8035001 1493416| (68%9.10
1479 |EXTRADUTY STIPENDS 055300 9846679 (2933.79)
1490 |ACADEMIC SPECIAL PROJECTS 7089.00) 643454 6443406

31,599




Norco College Holding Accounts

Carryover balance to FY21/22:
Fund 11 - $4,118,730
Fund 12 - $5,682,197

As of June 30, 2021 202021
Carr
SPPI|SPP/| One Time, | y FY 2020124 FY 2020121 Estimated
Res |Res | Annual, |Over|Fun |Res Adopted FY 2020/21 |RevExpNetof| FY 2020721 | Uncommitted | Carryover to
c c. |OnGoing | ? [ d | c Description Budget  |Revised Budget| Abatements |Encumbrances| /Unrealized | FY21/22
991 | 991 or N | 11 | 1000 |Savings from Permanent Gen.Fund Staff Positions . . -
993 | 993 ot N | 11 | 1000 |sabbatical Holding account 66472 65,566 65,566
566 | 566 A Y | 11 | 1000 [Annual Commissions rec'd from B&N 55,211 99,211 99,211 99,211.00
702 | 702 A Y | 11 | 1000 |Annual Gift from B&N per Contract -
One-time Funding - Rolled over Year to Year until
18 | 728 ot Y [ 11 | 1000 [gone 7430 1,430 - 7430 7,430.00
563 | 563 A ¥ | 11 | 1000 [Annual Commissions rec'd from Follett 240,620 240,620 40,300 200,320 200,320.00
One-time Funding - Rolled over Year to Year until
733 | 733 ot Y | 11 | 1000 [gone 128 993 128,993 (6,739) 135,732 135,732.48
b | 746 ot Y | 11 | 1000 [Annual Funding with carry over 1,667 1,667 : 1,667 1,667.00
One-time Funding - Rolled over Year to Year until
734 | 734 o7 ¥ | 11 |1000|gone
729 | 729 A Y | 11 | 1000 |Based on a Percentage of Non-Resident Fees rec'd 651,884 651,884 651,884 651,884.00
One-Time Allocation from Dist. Reserves in FY
738 | 738 o7 Y 11 | 1000|17/18 652,075 692,075 186,948 505,127 505,127
One-Time Allacation in FY 18/19 for borrowed
116 | 716 ot Y | 11 | 1000 [back FTES 123 335 430,718 118,319) 449,038 449,038
568 | 568 ot Y | 11 | 1000 [Facilities Fees Revenue 51,640 51,640 180} 51,720 51,719.65
897 | 997 0G Y | 11 | 1000 |Te/From Permanently Funded Positions 697,016 616,269 616,269 616,269.00
Allocation to fund add'l Classified/Mgmt. Pesitions
998 | 998 A M | 11 | 1000 |- has not been distributed in Fy 18/19
Adjusting Account to Address Permanent
Inereases in College Contracts- obj 5110 24,115 21,615 21615 21,615.00

Indirect Cost Recovery | at 83%)

795,432

1,610,834

232,116

1,378,718

1,378,718

Fund 11- Unrestricted 3,579,890.00 4,618,523.00 434,226.66 . 4,184,296.34 | 4,118,730.34
075 | 075 A Y | 12 | 1190 [Restricted to Instructional Equipment 57,711 51,127 57,726 1 -
Restricted to Instructional & Library Materials
735 | 735 A Y | 12 | 1190 |including Instructional Software 423193 423,193 113581 309,612 313,315
1180 | 1180 A ¥ | 13 | 1180 [Relatively Unrestricted 182 655 182,695 ‘ 182 695 182 695
709 | 708 A Y | 12 | 1190 [Restricted to Capital Purchases 65,815 65,815 5,687 60,128 B60,128

Fund 12 Restricted

7,250,941

7,250,957

1,572,463

5,678,494

5,682,197




NORCO COLLEGE FY 2021/22

EXPENDITURE PLAN

MIOHIRCD COLLEGE

FY 202122 EXPENDITURE PLAM

[OME-TIME FILINDS)

ARAOLUINNT
- J.‘DE_.FJ_‘ lcarryower Holding Accounts IR IR lE R s R R R R S F AR0,L.8aT
Ending Balance Carmyowear T e T T T D S S e I T I D e S I I e D I I Tl G 1.014.536
s 4,495,383
ik 24:121 Prngsed Exﬁnditure Flam
BAR Contingenoy 1% of 20/21 Expenditures per BAM reguirem=nt = 480,232
Guided Pathways S Faoculoy Lead=s S 250, 00
Suided Pathways Wiebsite OMNMNI upsrade for GP > 38, SO
Suided Pathways Pathmaker GPF software S L0095, D0
Guided Pathways Counseling hours = 20D, RO
Guided Pathways Wielcome Information booth > 1S IO
Technodogy Replacement Frogram- AW Eguipmmest
Technology Replacemants/ Computers/Laprops/Hotspots S 35, M
Fadlides: Elevatrtor Repair/Replacemsnt S 145 574
Fadlites: Key Access Control (RDA funding) 5 85,000
Fadlides: Wiangfimdimg ([HEERF Match S&0K] S 20 W
Fadlities: Library Water Imorusicn Repair Columins S 200, 1M
Fadlities: Faou bty Cifices in STEM 5 5, 00
Fadlities: STEM Roof Replace=ms=snt S 182 BE15
Fadlities: EMS Server replacement S 200, O
Fadlidies: California Enviromneent Ousaliny &t [CECOA] Report S 240, O W
Fadlities: ADS Complisnce Comorete Replacemeant/STAIRS 5 1 2000, iD0We
Fadlities: Facilities operations)/Dept Dperaticons S 100, TR0y
Fadlities: DTSC Complete Site Survey = 25, M
Fadlities: Flatch for Center for Human Performance & Kinesiclogy S 1 OHOaD, IO
Socoer Field conorete walkway 5 ML MNelson Construction
Fadlides: {In progre=s) 5 8 SE
WRC Project Local Match (Rasmussen Brothers COOOD 70T,
Fadlidies: CSA) [im Progress) =S TOS 126
Prof. Dewvelopment FProfessional Dewvelopment = 100, M
FPersomrel Cooches B Stipernds = S5, e
Personnel Expanses)other operating expenses [SPF SPFP
Personrnel 9T onmgoing expenses) = Fag 919
Prosram Rewiews 2122 PR Resource Regquests = 176G, 10365
MMarketirng Targsted Marketimg S 1 30, 1OROHe
Cromniirsse ey Contimgency for College Operational Emergencies > 155 179
Total FY 20021 Proposed Expenditure Plan > 4 650,511
Funded with Fund 12 & other funds S 155,228
Total FY 2122 Proposed Expenditure Plamn Fund 11 5 4,495,383

[ 58 F R s Pl P L

MNotes
Does not include SPP 597 snd 959

55,133, 2657 minus 997 and SO09

Fund 11, 75, .355; Fd 12 S50,L1Z8;
Fol 82, 210, 100
Fund 1F -RIDA Funding




Rev/Expenses

Object  |Description Adopted Budget |Revised Budget | Net of Abatements |Balance as of 6/30/21
5649|Computer Software Maint/Lic 458,070.00 |  665,042.00 61,445.57 103,596.43
5890 Other Services 1,779,543.00 |1,366,558.00 022,315.70 74424230
6226|Remodel Projects 70,000.00 - - -
6227|Fixtures & Fixed Equip 100,355.00 | 100,355.00 1921164 81143.36
6481| Equipment Additional $200-49999 | 523,627.00 | 678,87000|  185448.14 493 421.86
6482| Equip Additional $5000 > 17846500 | 36956300  547.575.99 (178,011.99)
6485/ Comp Equip Additional $200-4999 | 588,784.00 | 97825000  678,267.39 29999161
6486|Comp Equip Additional $5000 15000.00 |  41687.00 : 41,687.00

—

$2,614,264.43 12




Year-End Budget Performance Report FY 20/21

FUND 12

% actual
Actual expense of
FY 20-21 Expenses total

BUDGETED EXPENSES FY 2020-21 Revised Budget 6f30/21 Balance expenses
Academic Salaries 3,320,261 1,971,090.45 1,349,170.55 7.3%
Classified Salaries 5,321,820 4,373,100.44 948,.719.56 11.7%
Benefits 3,760,286 3,014,956.98 745,329.02 8.3%
Total Salaries & Benefits 12,402,367.00 0,359,147.87 3,043,2190.13 27.3%

0
Supplies & Materials 1,484,292 638,542.76 8d5,749.24 3%
Services & Operating Expenses 19,358,447 2,786,312.12 16,572,134.88
Capital Outlay 11,564,869 2,027,232.02 8,027,630.98

Total Qutgo 699,299 3,039,703.14  (2,340,404.14)

Total Non-5alary 33,106,907.00 | 10,001,790.04 | 23,105,116.96

N __ Total Budgeted Expenses

covered 19.16 % of
total

Institutional salaries

and benefits in 20/21

45,509,274.00

19,360,937.91

26,148,336.00




« Fund 12, 6/30/21

expenditures graph by
category

LT,

LR

Actual Expenses 20/21 Fund 12

3,014,956.98
4,373,100.44
3,537,232.02
278631212

638,542.76

14



NORCO

F 12, List of PP
COLLEGE und 12, List of Grant by S

List of Grants Fund 12-1190 as of 6,/30,/21

Wiew Financial Summary
Generated By 230443 on 9/2/2021, 1:53:04 PM

County 33 - RWVERSIDE COUNTY
District 07 - RMWERSIDE COMMUNITY COLLEGE DISTRICT
Begin Date 712020
End Date 6/320/2021
Grand Total 28,022,568.00 45,509,274.00 19,360,937.91 26,148,336.09
Revi Exp Net of Uncommitted/
Function ™ | Adopted Budge ™ Revized Budget ™ Abatements R Unrealized ™ [SPP DESCRIPTION R
020 Total 313,256.00 313,296.00 0.00 313,2596.00 | BASIC SKILLS/ESL 2020/2021
028 Total 208,377.00 258,377.00 208,377.21 -0.21| BASIC SKILLS/ESL 2019/2020
032 Total 86,133.00 137,336.00 55,178.79 82, 157.21 | VETERAN RESCURCE CENTER - ONGOING
035 Total 27 772.00 35,762.00 32 75773 3,004 27 | HUNGER FREE CAMPUS SUPPORT ALLOCATION 17 /18 - 19/20
045 Total 357,417.00 402 653.00 219 ,695.25 182 9657 .75 | NEXTUP [CAFYES)
050 Total 0.00 32,251.00 0.00 32 251.00 | VETERANS PROGRAM
051 Total 150,199.00 659, 331.00 530,979.04 128,351 .95 [CALIFORMNIA COLLEGE PROMISE [AB 19)
053 Total 18,140.00 18,140.00 18,140.00 0.00 [CAMPUS SAFETY AND SEXUAL ASSAULT
050 Total 507,204.00 557,204.00 502,280.87 94, 323.13[ECPS
051 Total 52,645.00 52,645.00 52,245.28 399.72[ECPS CARE
057 Total 267,732.00 287,732.00 267 14017 501 .83 [5Fas - CAPACITY [old term Augmentation)
059 Total 99,312.00 99,312.00 86,557.38 12,754.62[SFAA - BASE [old term BFAFP)
074 Total 225,285.00 225,2585.00 161,187.06 54,111.84[GUIDED PATHWAYS
075 Total 57.711.00 57,711.00 57, 710.80 0.20[INSTRUCTICNAL EQUIPMENT
078 Total 251 ,888.00 261,888.00 1592, 751.04 59 125.95 [ NORCO- DNSABLED STUDENT SUPPORT SERVICES PROGRAM
0280 Total 1,561,999.00 1,561,999.00 1,450,628.69 111,370.31 [STUDENT SUCCESS & SUPPORT PROGRAM [old term MATRICULATION)
081 Total 929,367.00 5929,357.00 592,883.42 336 483.58 [STUDENT EQUITY
080 Total 275,105.00 275,105.00 212, 441.24 §2 653.78[NORCO- STUDENT SUPPORT SERVICES PROGRAM
091 Total 251,888.00 251,888.00 160,541.64 101, 345.36 | NORCO- STUDENT SUPPCRT SERVICES STEM PROGRAM
101 Toetal 0.00 5,500.00 7.025.39 247411 |ALBERTSONS WETERANS SERVICES
103 Total 121,681.00 121,681.00 34,012 .45 87 658.55[HERE TO CAREER
118 Total 0.00 40,715.00 40,718.89 0.11 [MIDDLE COLLESE HIGH SCHOOL - NORCO 15/16&
121 Total 100,000.00 0.00 0.00 0.00 [MIDDLE COLLEGE HIGH SCHOOL - NORCO
130 Total 0.00 0.00 270,594.67 -270,554 .87 [COVID-19 RESPONSE BLOCK GRANT - FEDERAL
132 Total 110,181.00 110,161.00 105,864 26 4 255 74| TITLE V - ACCELERATING PATHWAYS TO GRADUATION & TRANSFER
135 Total 387,934.00 387,934.00 270,303.81 117 ,630.19 | UPWARD BOUND - CORCOMNA HIGH SCHOOL 17/22
136 Tootal 0.00 g,500.00 0.00 8 500.00 | 50LANC CC - CADENCE
141 Total 90,922.00 90,922.00 55,250.00 35,672.00[FINANCIAL &A1D TECHNOLOGY
150 Total 7,592.00 7,592.00 3,400.00 4 182.00 [MENTAL HEALTH SUPPCRT
155 Total 43 Z268.00 43 268.00 0.00 | DREAMER RESOURCE LI&AISOMN SUPPORT
158 Total G,500.00 0.00 G, 500.00 | EQUITY TRANSFER INITIATIVE
160 Total 42 421.00 42 421.00 42 420.70 0.30[THE CALIFCRNIAWELLMESS FOUNDATION
166 Total 75,254.00 75,254.00 48,989.45 27,254.55| INNCVATION IN HIGHER EDIUCATICN GRANT
187 Total 0.00 10,000.00 1,3809.25 2810.75 | CALIFORNIA SPACE GRANT CONSORTIUM
174 Total 213,572.00 213,572.00 147 92286 55 649 14[CALIFORNIA APPRENTICESHIP INITIATIVE
175 Total 4599, 021.00 4595, 021.00 288,536.72 210,484.28[NORCO COLLEGE APPREMNTICESHIP PROGRAM
177 Total 10,000.00 10,000.00 10,000.00 0.00 [GROWING INLAND ACHIEVEMENT - COVID-19 EMERGENCY RELIEF
178 Total 117,284.00 117,284.00 117,283.74 0.26 | COLLEGE FUTURE FOUNDATION
179 Total 0.00 7.287.523.00 0.00 7,287 523.00| HEERF 11l AMERICAN RESCUE PLAN




NORCO

COLLEGE

Fund 12, List of Grant by SPP

Rewl! Exp Net of Uncormmittedys

Functiao ™ Adopted Budge ™ | Revised Budg ™ Abatements ™ Unrealized ™ |SPP DESCRIPTIHON et

1759 Total 000 7,287, 523.00 000 7,287,523 00| HEERF 111 AMERICAMN RESCUE PLA&AMN

180 Total S35,910.00 1,000,255 .00 519, 043 33 21,821 87 [DSPE&S

184& Total 1,000, 000,00 1,000, 000, 00 408,193.24 581,806 . V6 [WETERANS RESOURCE CENTER - FY 19/20

127 Total 500, 0:0:0. 00 S00, 000, 00 000 500,000.00 [ WORKFORCE DEVELOPMEMNT PRG - FY 19/20

128 Total 431,1595.00 431,195.00 330,004 57 151,180 03 [UPWARD BOUMND - CENTENMIAL HIGH SCHOOL 1722

1859 Total 31,957.00 31,957.00 31,5957.00 0.00[CFIS REENTRY PROGRAM

190 Total 1,521,815.00 1,521,815.00 1,395, 468.22 126,346 . FE&[WETERANS RESOURCE CENTER

191 Total 4 95959 712.00 4 999 712 .00 000 4 9599 712 00 [EARLY CHILDHOOD EDUCATION CEMNTER

1592 Total 1,000,000 00 1,000, 000 00 000 1,000,000.00MNEW WORKFORCE DEWVELOPMEMNT CEMTER

193 Total 28,521.00 28,521 .00 28,521.41 —0.41 [WETERAMNS RESOURCE CENTER - WISION FOR SUCCESS

207 Total 133,336.00 133, 336.00 75, 908.09 57,427 .91 ['WORKFORCE ACCELERATOR FUMD [WAF)

223 Total 0.0 1,815 0159 .00 1,819 013.53 0. AT [CARES ACT - IMNSTITUTIHOMAL

224 Total 233,935 .00 233,935 .00 0.00[CARES ACT - MSISHSI

225 Total 1,408, 852.00 1,408, 855,00 783,654 .44 S10,233.986[STEM ENGIMEERIMNG PATHWAYS

232 Total 50,000.00 50,000.00 39,372.34 10,627 .66 [ CALIFORMIA COLLEGE PATHWAYS FUND GRAMNT

238 Total 72, 759.00 T2, 759.00 83 579 65 3,779 3Z2MENTAL HEALTH SERWVICES

249 Total 3,152.00 14 152 00 1,627 .86 12,564 14 UMOJA COMMUMNITY EDUCATION FOUMNDATION

250 Total 34, 751.00 34, 751.00 15,149.54 19,611 . 46EXPANDING COMMUMNITY COLLEGE APPREMNTICESHIPS

251 Total 155,554.00 159,554 .00 175,300.00 20,254 00[INSTITUTIOMNAL EFFECTIWENESS PARTHNERSHIP INITIATIVE - SANTA CLARITA C

280 Total 0.0 5,550,149 00 258970 803 93 3,689,540 02| HIGHER EDUCATION EMERGEMCY RELIEF FUMND [HEERF) 11

251 Total 0.00 474 153,00 115,404 42 358,748 58| HIGHER EDUCATION EMERGEMNCY RELIEF FUND (HEERF) 11 - MSI

271 Total 1,&60,425.00 1,8650,425.00 74497321 1,115,451.7[NATIONAL CENTER FOR SUPPLY CHAIN AUTOMATION

272 Total 5.85,167.00 5865, 167.00 281 ,175.50 304 591 50TUPWARD BOUMD - NMORTE WISTA HIGH SCHOOL

278 Total 852 &85 .00 852 &85 .00 453 566 53 2Z2359,318.07 [PACES: PATHWAYS TO ACCESS, COMPLETION, EQUITY AND SIUCCESS
| 257 Total 7r,433.00 7r, 43300 75, 055.00 1, 328.00[55S RISE - NORCO 15/20

300 Total 35,97 7.00 353,977 .00 S57. 72 352,109 2&8[FWS OFF CAMPUS [COMMUNITY SERVICE)

304 Total 323, 7¥57.00 323, 757.00 134,335.74 189,481 28[FWS ON CAMPUS (INSTRUCTIOMNAL/MOM-INSTRIUC)

305 Total 0.00 0.00 330273 -3, 802 V3I[FWS OMN CAMPUS CALWORKS (7526) / FWS [253%)

339 Total 75,145.00 73, 145.00 74,5974 .08 1TOAATETUDENT SUPPORT SERVICES TRIO-MNORCO 15/20

344 Total 585,689.00 716,059 .00 2.808.00 713,251 . 00[STROMNG WORKFORCE PROGRAMN LOCAL 20,21

345 Total 125,245.00 402,088.00 0.00 402,088 00[STROMNG WORKFORCE PROGRAM REGIOMNAL 20/21

345 Total 21, 774,00 21, 77400 21, 7r4.15 -0 15[STROMNG WORKFORCE PROGRAM LOCAL 1718

347 Total 120,805.00 101,554,000 101,563 .54 DAS[ETRONG WORKFORCE PROGRAM REGIOMAL 1718

348 Total 4453,007.00 <53,007.00 409, 82577 53,181 23 [STROMNG WORKFORCE PROGRAM LOCAL 18/19

349 Total S57, 00000 450 421 .00 265 5D 2T 185,151 . F3I[STROMNG WORKFORCE PROGRAM REGIOMNAL 18/19

350 Total 734 58000 734 55000 256 271 44 478, 708 SE6[STROMG WORKFORCE PROGRAM LOCAL 1920

351 Total 390,591 .00 402, F17.00 S54,032.91 348,684 . 09 [STROMNG WORKFORCE PROGRAM REGIOMNAL 19,20

355 Total 45 305.00 45, 309 00 45 309 00 0.00 [ TAMNF (TEMPORARY ASSTCE TO NMEEDY FAMILIES)

3IST Total 252,380 .00 252 3850 .00 2348 404 .03 15,855 57 [CAL WOREKS

370 Total 220,570.00 212, 180.00 210, 774.56 1,405.44PERKIMNS - TITLE 1-C

375 Total 0.00 256,67 5.00 5,.802.28 Z250,872.7Z[OMLINE CTE PATHWANYS GRANT PROGRAM

323 Total 141 532.00 50,349 00 50,343 592 5.0&8[AB B ADULT EDUCATION BLOCK GRANT 19/20

709 Total 85, 815,00 85, 815.00 5.637.11 S0 127 .88 NOMN-RESIDENT CAPITAL OUTLAY SURCHMARGE FEE

730 Total &,112.00 &,112.00 4,709 .58 3.402.42Fu"ETEF!AN5‘.~ ECNJCATION

735 Total 423 193.00 423 193 .00 113,531.32 309,611 .53| LOTTERY




Lottery and Instructional Equipment

INSTRUCTIONAL EQUIPMENT FUNDS ~ NORCO

Total Adopted Budget FY 19/20 | 162,306.00

FY 19/20 Expenses| (110,541.88)

Estimated Carryforward to FY 20/21)  51,764.12

Estimated Revenue for 20/21

LOTTERY FUNDS

Carryover from FY 18/19 183,913.75
Actual Revenue FY 19/20 400,953.34
Expenses (325,694.93)

|

Carryover from FY 19/20 259,172.16
Actual Revenue FY 20/21 435,814.99
Expenses {113,581 32]
Carryover from 20/21 581,405.83
Estimated Revenue FY 21/22  462,680.00

Expenses -
Total available funds 21/22 1,044,086

FY 20/21 Expenses| (51,764.12)

Carryover to FY 21/22

Revised Budget FY 21/22  585,063.00




Budget Allecation Madel Update

The Revised Budget Allocation Model was developed to allocate resources around the following
core principles:

Fair — Resource allocation decisions will be informed by objective,
predictable, verifiable, and easily accessible data and will be made in an
impartial and consistent manner.

Equitable — Resources will be distributed in a manner that adequately
supports the full array of programs offered at each college while ensuring
compliance with statutory and regulatory requirements; efficient and strategic
use of resources is expected, and inefficiencies will not be subsidized or

supported.



Transparent — Resource allocation decisions will be made in an open and
consultative manner with representative stakeholder groups and that it is
simple, easy to administer and communicate as possible.

19



“TO DO” Tasks in 2021-22

Analyze and justify “Unique” disciplines — Will continue to work on this in FY 21/22

Develop a treatment for “District Operations” costs — Task partially completed.

Establish the “Exchange Rate” (mean or median) for discipline categories. Task Completed, Median
rate established.

Model revenue flow through the revised BAM- determine true impacts to the college. Task
completed

Analyze/implement budget development improvements that allow for planning. In progress

Analyze strategic programs/considerations that impact the cost of an FTES. In Progress

Further consider the “Comprehensive College” allocation. In progress



NORCO

COLLEGE

Revised BAM
FY 2021-22 FINAL BUDGET
FY 19/20 MEDIAN

FY 21/22 Revenue Allocation
Direct Instructional, Academic Affairs,
Student Services, Business Services and Other Costs

BAM % FTES %

Total FTES 7.366 23.12%
Direct Instructional & Academic Affairs Costs 31,066,155
Student Services, Business Services, and Other 19,499,004
Total Norco College S 50,565,159
21.99%

Total FTES 7,272

22.83%
Direct Instructional & Academic Affairs Costs 33,004,795
Student Services, Business Services, and Other 19,250,175
Total Moreno Valley College 5 52,254,970

22.72%

Total FTES 17,219

g : l 4 54.05%
Direct Instructional & Academic Affairs Costs 81,587,001
Student Services, Business Services, and Other 45,581,514
Total Riverside City College 5 127,168,515

55.29%



Budget Comparison FY 20/21 vs FY 21/22

FY 20-21 Revised Actual Expenses S UPSVEY Diff. vs 20/21

BUDGETED EXPENSES FY 2020-21 Budget 630/ Adopted Budget | and 21/22
Academic Salaries 20511520 2164294200 2 22081537.00 1570017.00
Classified Salaries 5734 335 5,494 803 .56 6214 108.00 478 773.00
Henefits

__11,022.286 123543043  11,615.81.00 623,23:.00

Supplies & Materials 971,230 125,440 34 183814100 866,911.00
Services & Operating Expenses 5,261,290 2,019,789.85 b, 203 652.00 842 402.00
Capital Outlay 1,572,791 183 34375 39114500 (1,181 p46.00)

Total Outgo 294,535 = - (2594 535.00]

Total Budgeted Expenses

{includes holding accts) 45,367,987.00 41,825.224.46  48,374,204.00  3,006,217.00
EQY- District expenses - 6,197 987.00 -

Total Expenses 45367 98700 4802321146 4837420400 3006,217.00




Thank you!
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SUSTAINABILITY
AND CLIMATE
ACTION PLAN




environmental,
social and financial
sustainability




Deliverables

_ VALUES, CCCCO BOG Policy

<

why

X, Y, Z..are
important
to us

energy, water, carbon
at campus level

how what when
discovering deciding on timeline to
ways to strategies implement
achieve the that work strategies
why

A

\ 4

at district level

who

resources
needed to
lead &
champion
strategies

at district level

\ 4

at campus level

at district level

outcomes

reporting
progress on
achievements



Our Project Schedule

2022

Nov.

Dec.

Jan.

Feb.

Mar.

Apr.

May

Jun.

T

TASK 3:

Implementation Phase

Prioritization and Goals

Action Plan and Implementation

Final Plan

Project Complete

May 31, 2023

TASK 4:

I 1
I Recommend I ECMs . Final
I ECMs : Finalized Dashboard Draft Plan Final Plan Approvals
I B
| . -
I Decision I Funding Costing Asset Csiga\rggf Final
] Criteria 1 Analysis Assets Decisions Approvals
I | Plan
|
: I
1 |
1 ' Goal Final
| Baselines | o Action Plan Draft Plan Final Plan @
- | Setting Approvals
I Compus ! College Final
: Updates : ) ) Action Plan Draff Plan Approvals
1 |
: I
I |
I

We are here.



Tracking Our Progress

PHASE 01: PHASE 02: PHASE 03: PHASE 04
VISIONING AND PRIORITIES ACTION PLAN AND FINAL PLAN AND
VALUES AND GOALS IMPLEMENTATION APPROVALS
September - October November - January February - April May - June
v~ Lead Sustainability VALUES v Synthesize the top VALUES v Document long-term vision v" Final presentation
daloperbes for the District and goals adoption and approval
v~ Host listening tours, focus v' Establish priorities and v' Identify short-term, mid- v Establish training needs for
groups-and-openforums discuss goals for short, term and long-term key district personnel
with campus community mid and long-term initiatives to meet district
goals. v' Visualize Monitoring
v~ Benchmark Energy Data v Develop cost models Dashboard of the Plans
for all campuses around goals v" Develop total cost of
ownership cost models for v' Fine tune and update the
v Create Campus Building each goal, including dashboard
Profiles personnel needed

v" Present Draft Of
Deliverables



Integrated Energy Master Plan

- a long-term strategy of achieving significant reductions in energy, water, greenhouse gas emissions.

Data Gaps

Data Points

v' Electricity Bills > Meter Assignments
v Gas Bills » Facility Manager Verification
v' Water Bills

v' Facility Manager Interviews

Discovery

v’ Site Walkthrough




Total Cost of Ownership

Plan for
academic

Initial Cost program
and/or policy

+

Operational Cost

(including human resources
and technology needed)

TCO is a requirement for
Accreditation as well as
Bond Measures

Plan for
deferred
maintenance
with buildings
and
infrastructure

Plan for
building
construction
and
operations for
the expected
life




Norco College: Engagement Structure oG

Engagement:

» President’s Advisory Board
* Open Houses

District

S EEEEEEEE NN NN NN NN EEEEEEEEEEE Couege Reps [ Sustqinqbilii’y
. . *
: Committee
. Report Out Report Out
. Recommend . ncdade ShAic
. BSIAE ap e
. Active Active
. Involvement Involvement
: T VALUES SESSION VALUES SESSION
. Involvement A ocidareag ge
. o)|[=Ye[= 0O A ocilared o[-
n Ul ol0 J -l =
. anag 0 0 of= e = 0 2SS0 e 0
- O
. Report Out Report Out L el ] Report Out
. VALUES SESSION
. Active
[ B R RN B RN ERRERERERRERRRERRRRRERERRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRERRRRRRRRNRNENNERN.] ’nvo’vemenf
SLLISIS U SISl VALUES SESSION

Future Task
Force




Norco College: Engagement to Date

KICK-OFF WORKSHOP 01 WORKSHOP 02 WORKSHOP 03

KICK-OFF MEETINGS VALUES WORKSHOPS OPEN HOUSE REPORT BACK AND
BENCHMARKING

President’s Cabinet Associated Students Open to all Students,
September 1, 2021 September 27, 2021 Faculty, and Staff Resources Council
October 7, 2021 November 18, 2021
President’ binet
Campus Site Visits Resources Council Dreeéle;%;r?qzégﬁe
September 14, 2021 September 23, 2021 '

College Council
December 8, 2021

Sustainability Task
Force*
November 30, 2021

* 60-min workshop



WORKSHOP 01: VALUES

ACCESS + MOBILITY
How can your project advocate and celebrate transit-

ariented cesign, connections between transit hubs,
and walkabbe camerunities?

INDOOR ENVIRONMENTAL QUALITY

How can your project suapor user camfart
ard aradustivity?

Community Access
Community Partrerships
Msighborhood Vitality

Trassparency:
Decisica-Muking

COMMUNITY CONNECTOR CULTURE + IDENTITY

How can your project support its surtoundging How can your project celsbeate its history and cultual
cormmunity, build camrmunity partnerships, and contest 1o fevelop & strong sense of place that spesks o
conrect residerts to shared rescurces? the identities of acoupants and surmounding communities?

Consclous Materlal
Sourch

Datarboaization
Materisls

Dusign for Disassembly
Handprinting
Pumass Over Swplus

ENERGY
MATERIALS IMPACT : .

How san changes in energy infrastructure
How do your raterals choices suppoet healthy support your broader mission, reduce costs,
ecology. communities, and soonarmies? and build a healthier plaret?

OUTDOOR ENVIRONMENTAL QUALITY

How can your project’s outdon: spaces restoce ecalogy,
fuild community, and create a strang sense of place?

RESILIENCY

How can your project hels s users and commurity
atapt to and resover from unepected situations?

EQUITABLE DEVELOPMENT

Hew ean your project pramote affordability, provice
soress 10 apparturity, and agvooate for those in need?

PROCUREMENT + OPERATIONS

Haw can procurément, building operations,
and ranagernent practices SUPBOrt your
broader project goals?

HEALTH + WELL-BEING

How can intertional design features aotively promate
users’ emational and physioal wel-being and
eneourage ther b make bealthier ohaices?

WATER

Wihat cornestions to water are impartant 1o your Uses
and neighbaring communities?




WORKSHOP 01: NC Top VALUES

Norco College

DECARBONIZATION (LEADS TO BOLSTER
CLIMATE JUSTICE) COMMUNITY

PARTNERSHIPS

‘IH" COMMUNITY

PARTNERSHIPS UILDING PERFORMANCE

cts of buiiding performance can be
o

I IRANsPARENCY:
”
i

\ Hew ean your project connect with local
i ] arganizalions, governments, businesses,
and thaught leaders 1o exchange ideas
and services for mutual benefit?

!
3\ imesm
D o :

|1/ 2EgpgenzaTIoN: 1 B amegrzamion:

SEGUESTRATION TRANSPORTATION

HEALTH AND WELLBEING

i Ty EQUITABLE & INCLUSIVE
“lqualTy e EXPERIENCE FOR ALL

cecupants breath? How can
pollution be avoided or treated?
= | ‘!mnwmun

i
b
g

our project can
ness-related

& o

ECOSYSTEM SERVICES

HH” "= ECOSYSTEM
ui}
==l SERVICES
How can natural infrastructure become a
resource to mitigate flooding, filter pollutants,
mitigate the heat island effect, and improve
mental and physical well-being?

\
i,
S

RESILIENCY

©
&

.

R




OUR PLANNING FRAMEWORK: Organizing the VALUES (Our Why)

Included

Includes the
creation of
goals and
metrics within
the S-CAP

Would be
included in an
update with a
sustainability
lens / new plan

Planning and
metrics already
exist in other plans

K (&
P "‘..I
Decarbonization and
Climate Justice

) 4 ——— S

’ e -
B 11 : — %
Health and Eco-systems / Waste / Resiliency
Well-being Water Procurement

Academics Engagement Trust and
Transparency
Community Equity and Social

Partnerships Justice



WORKSHOP 02: Riverside City College — OPEN HOUSE!

RIVERSIDE CITY COLLEGE

SUSTAINABILITY OPEN HOUSE

INTRODUCTION |

/'1 DECARBONIZATION AND CLIMATE JUSTICE

2 | RECYCLING AND WASTE REDUCTION

A

3 | WATER AND ECO-SYSTEMS
A

HEALTH AND WELL-BEING

WELCOME!

SUSTAINABILITY OPEN HOUSE

Gy, e, sk Huksain Agan,
& RCCD Associate Vice Chancellor, Faciliies
Planning & Development

5 Weteome, rom Chip Wess,
W RCC. VP for Business Sarvices o

Froject Schmdue

Doring suaturantiy

[ -

TODAY WE WILL BE ASK YOU TO CHAT WITH US ABOUT
FOUR TOPICS:

Recycling and
Waste Reduction

Water and
Eco-Systems

Health and
Well-being

THESE TOPICS WERE IDENTIFIED AS MOST IMPORTANT BY YOUR PEERS.

WE WILL SWITCH
TOPICS AFTER 15
MINS!

PLANT SOMETHING

REDUCE VEHICLE
EMISSIONS

SWITCHIT OUT

é 15 MINS

WHAT BARRIERS KEEP YOU FROM USING A MORE
SUSTAINABLE COMMUTING OPTION?

More
electrical
vehicle
chargers

Time! The bus

would take nearly

3 times as long
a5 my car

Safety (both in

terms of
infrastructure and
parsonal safety
stangpoing

Lack of public
transpartatian
at the right
hours

Lack of bike
lanes on my
path to
campus

Success from
Jennifer
switching to
an electric
vehicle.

Mot coordinated
schedules with
ather empilayecs

Showers
Facilities
needed for
bikers

Metralink not
available for

local
commute.

bl Fans gz i
s ol vy el ol

eaple it

aisatiies 7 tis 3122

WHAT ARE WAYS THAT YOU AS AN INDIVIDUAL CAN
REDUCE THE AMOUNT OF ENERGY YOU USE?

Buy less stuff

Minimize a/c use
in summer and
heat use in winter

Close exterior

doors to keep

heatand ac in
the building

More solar-
powered
lights etc.?

Mg el v 12 305

T
e o seinad Vi

2
iz 2 Imarning eaco taany.
eerceuni

Atthe €l mary
ey, this Cig o
Reescs rsauile:

Actual have
a plan for
recycling!

Qb T

Recycling and

Waste Reduction

a4 9 g

i rised 4ic an

it vl B vt
oty e 40

15 MINS

®

Lmould e coedl, s,

Packaging!!!!

Go paperless
e inour

o oy fad wnen

separately T ey
frash

DESCRIBE HOW YOU FEEL DECARBONIZATION AND
CLIMATE JUSTICE.

Land use to
bring down the
impact of heat
island, even to

the vehicles,

50 you want
solar over the
vehicle parking
areas.

& ProCesses

£ peuaashiy and

erneroment ey -
foze s sy
Hosics Seate o

iralisalual b et
Imanekof ez chatges
——

Food Rescue and
Wasle Reduclion
Ambassador
program through
City of Riverside

sesecmmn  Sgwgewtn HAE i
wermrics sudio Lt sk it T e Ty " "
oA etwmmel S s
el s iy SCCUmUBdweste LS EET T T BrEns wher te

R SR

Shange Mineser
e i 2
tremencous anoun:
o wasteul shavior
on campue. Very
dlispesaie minezst

Betilisy edusation-ter
O

Refillable

whiteboara ~ Cambao
utensils
markers
Educating

sludents can
turnaraund and
educate family

and friends.

Resalbile cullery
and plates at lesst

[T p——
e camius

commnty e

ceucated n to what

far catering an
campus

Ard bl The e oo oy

s Fers Uy the
sty e gro e e
15 sosampssed e,
Ve e 3 raed g
oo The rewd

Waste: Food maste
oes into the rasn.
It coas rat gat

i, compostert

Cur Sustainelslity
Crampions proarem
becterd  drought
Loerant andscapig
wnrkEnap his summer
ot il sups
well aizenclech

Highlight great
stories like
Brian's ceramic

3bucket —

system

Pay allention lo
drips/leales. brokan
spiinkiersigeysers

Have water fikers
set up at water
fountains and
buildings with

nead

3 bucket clean
up system in
our glaze
room.

broken sprinklers!

Water and
Eco-Systems

. Share what
GRS facilities is
a teaching
experience. . Clelliz)=
: recylced
water @ MVC

Eat lesz mest (s
affer more  more
AllaealE oagic
aplions in cmnpus

Native plants
bring native
pallinators!

cafetaria)
[P
Pay atienton oy gq cren hat =
dilpsilcaks, zerents In 1 hat

06 hoa gaod plcs
o e e sty

e for change.
Drought-
tolerant Celloct o celver water
Porcl ey
succulents

é 15 MINS

Our vt s et

Bty it

£ w0uld b ice 13 e~
o e

paacred

Health and
Well-being

Accnss o Hoalt and

FUTURE whelnese center oy
A sran
IDEA: People like the: erotessnel, lesul,
the Quag administotars
Recycled E currently o 57
—water festure ath ot s v
FUTURE FLTURE IDER, | el
e st
IDEA: Fatal it e
. are alaucd £t
Something sk e o e
people e el
S
powered o
|
!
i
/
Vi
e
Sounds can be
calming and

restorative, 100.

| go to 'green’
areas like by
the gym.

RE-EHENCE: There's 2
N Tulse,

e o7

e
el | i
0

bt

OTHER IDEAS:

15 MINS

QOutdoor gym

we nzed beter ooen
spacestrat haus
calming se.uncs er

e o
EEEA e




| y DECARBONIZATION AND CLIMATE JUSTICE

- /‘ RECYCLING AND WASTE REDUCTION

| 3 | WATER AND ECO-SYSTEMS
N A

. HEALTH AND WELL-BEING

WHAT PARDICRS VEEN VAL EAARE LICIM/S A l.lf\RE

s

VE

é 15 MINS

DECARBONIZATION

AND CLIMATE JUSTICE

Public
transportation is
lacking or
inconvenient

Biking can be
dangerous

Provide Solar
Cover and EV
charging stations

Human behavior
changes impact
energy use

Cm;' o

RECYCLING AND

WASTE REDUCTION

« Create a
consistent

recycling program

Focus on reduction

— paperless

courses, less dining
packaging, etc.

+ Composting

* Trustin the system!

Recycling and é
Waste Reduction 2l

Water and @

Health and é
Well-being aRilis
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WHAT PAnnIEne reen VALl ERARA

su’

DECARBONIZATION
AND CLIMATE JUSTICE

« Public
transportation is
lacking or
inconvenient

« Biking can be
dangerous

* Provide Solar
Cover and EV
charging stations

Human behavior
changes impact
energy use

ICIKI/~ A MARE

ot
ar
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pro.
City o,

RECYCLING AND
WASTE REDUCTION

« Create a
consistent
recycling program

* Focus on reduction
— paperless
courses, less dining
packaging, etc.

«  Composting

« Trust in the system!

—

peTTTm——————

WATER AND
ECO-SYSTEMS

Toilets and
Plumbing

*  Native and I
Drought Tolerant
Planting = Less
Irrigation

 Eatless meat

* Investinrecycled I
water infrastructure

o

RESILIENCY IS ADDRESSED AS A LENS IN ALL OF THE THEMES!

]

T —

HEALTH AND
1 WELL-BEING

«  Formalize
pathways and trails
I on-campus I

+ Use gardens on
campus to
promote learning,
healthy eating,
socializing,
rejuvenation, etc.

« Social Equity and
Inclusion are key
links into our
planning

........

nnnnnn




What is next for us?

Nov - Dec Nov - Jan Feb - April
UPCOMING MEETINGS TASKS TASKS
DSPC Finalizing College Profiles Action Planning
December 10, 2021 Who, What, How

Establishing Benchmarks
CHANCELLOR’S CABINET Monitoring

December 20, 2021 Sefting Goals - short-term

and long-term

Where, When Dashboard Development

BOARD COMMITTEE (IEMP and TCO)

January 4, 2022

Dashboard Development . .
(IEMP and TCO) First Read - April 2022

PLUS... FPDC and DBAC



THANK YOU!
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