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MINUTES

Council Members Present: Michael Collins (Admin co-chair), Esmeralda Abejar, Kimberly Bell, Karina
Gigliotti, Azadeh Iglesias (CPRO co-chair), Dan Lambros, Virgil Lee (Faculty co-chair), Edwin Romero,
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Subject to Brown Act: No

Quorum: 50% +1

1. CALL TO ORDER: 12:50PM

11 Public Comments
o None

2. ACTION ITEMS

2.1 Approval of Meeting Agenda

o M/S/C: Bell/Collins
o Abstentions: None
o Amendments: None

2.2 Approval of Meeting Minutes: March 27, 2025

o M/S/C: Bell/Collins

o Abstentions: None

o Amendments: request to pull the food services response letter from previous minutes
as a revised version will be provided for the May 22 meeting.

2.3 2025-2030 Strategic Plan and Governance Manual - First Read

o M/S/C: Tabled - First Read (will vote after second read at May RC meeting)
o Abstentions: N/A
o Amendments: N/A
» Grammar including labels and captions for tables and charts
» Clarity and consistency in language
= Reorganization of the governance manual
= Updated metrics
= Distance Education
= Career Pathways alignment to Student Services
= Missing executive summary in Part 4
= Clarity in instructions for procedures in alignment with new ACCJC standards
» Add course modality and DE in planning context
= Constituency language still missing ... received Senate and ASNC
= Updated progress chart with KPI language added back in
» Elimination of redundancies



o Thisitem will be brought back for second read at May RC meeting for recommendation
vote and then sent to College Council.

o RC Councilmembers and their constituents are encouraged to send any suggestions to
the RC co-chairs, prior to our next meeting.

2.4 2025-2028 Student Equity Plan Draft - First Read

o M/S/C: Tabled - First Read (will vote after second read at May RC meeting)
Abstentions: N/A
Amendments: N/A
The 2025-2028 Student Equity Plan template requires colleges to deploy the following
strategies to close equity gaps:
» Leverage student voice to advance institutional equity goals
= [nclude strategies that are race-conscious
=  Develop an evaluation plan supporting continuous improvement
o The SEP Template includes the following required components:
= 2022-2025 Plan Reflection
= Executive Summary
= Disproportionate Impacted Students by Metric
* |Intensive Focus
» Student Education Plans
= Vision 2030 Equity Alignment & Coordination
= Due November 30, 2025-Submission
o Thisitem will be brought back for second read at May RC meeting for recommendation
vote and then send to College Council.
o RC Councilmembers and their constituents are encouraged to send any suggestions to
the RC co-chairs prior to our next meeting.

O O O

2.5 Resources Council 2024-25 Report of Effectiveness

o M/S/C: Bell/lRomero
Abstentions: O
Amendments: O
The councilmembers were provided a draft copy for review, prior to meeting. The
recommendation is to forward the report as is to College Council as outlined in the
current timeline of procedures.
o 73% councilmembers responded with overall positive agreement.
o Comments/Questions/Suggestions:
= None

o O O

3. DISCUSSION ITEMS

3.1 Strategic Space Planning for a Growing Campus

o Principles:
» Compliance with collective bargaining agreement
» Compliance with grant agreements
» Prioritize minimizing impact to student and academic support services
= Repurpose/maximize existing space, including Stokoe
o Assumptions:
= Provide private office space to accommodate 20 faculty recruitments for the fall 2025
= [ncrease the use of telework where appropriate
* No added square footage until 2027
» Maintain college facilities cap load efficiency to be competitive for state-funded
projects



O

O

O

Challenges:

NC has added 54 faculty members over the past 10 years, with only the VRC and
Stokoe serving to offset the space deficit.

Identify swing space implications due to CACT demolition and STEM renovation
Increased demand for counseling space for mental health services and equity
programs

Loss of dedicated mental health counseling & equity counseling space
(unresolved)

The rededication of space to build out new offices (Art Gallery, ATECH219)
Reduction in already limited conference room space (OC102, IT201 repurposed)
Identifying and coordinating flexible on-site space for teleworking employees
Disruption in Student Services to reduction and reallocation of services and
programs

Budget implications of building out new office & outfitting them appropriately

Review of:

Space highlights (new faculty, increase square footage of unity zone, provide
space for Rising Scholars, operationalize Stokoe, DRC testing room established,
new program space (College Corp/Title V Grant)and building state of the art
manufacturing facility)

Faculty Offices (Various areas on campus identified for conversion)
Office/Program Moves (Various areas on campus identified for these tasks)
Process to inform College Community (Various, meetings, councils, senates, etc.)
Timeline

Cap/Load Efficiency, Ratio, and Space Utilization Analysis review

Comments/Questions/Suggestions:

It was noted that the Art Gallery storage space is actually used as an “archive
room” which is used as a type of “lab space” for student’s art, tools, etc.

A comment was made that although some of the moves are good, but overall the
art academic program is being affected. What are the long-term plans for
strengthening that particular program? |s there a consideration for creating a
“lab” for that program in the any master plans? The discussions will take place as
the development of Art Gallery moves forward. A storage space will remain, but
will continue to be an on-going conversation moving forward between faculty
and the administration. The full impacts may not be known for or determined for
guite some time.

The art history department was disheartened when they found out the decision
was made before any of these faculty were made aware of this plan. It is not
good practice to keep archived art next to art tools such as paint, ladders, etc.
Regarding the West End Quad...a question was raised about repurposing the
vacated spaces? Administration is looking into to see what exactly we can and
are allowed to use WEQ room moving forward.

A question was raised about existing STEM use during construction. How will this
impact programs like MESA, etc. The Administration will look into how they can
alleviate any disruption. Possibility of having a small temporary modular(s) to use
as swing-space and will be discuss once a contractor is selected.

3.2 Mission, Vision, and Core Commitments Survey Results

O

O

Survey questions review: Visionary/Reflective to keep in line with accreditation
standards.
Participants:

27-35 unduplicated responses
» Faculty: 46 (53%)
» Classified Professionals: 27 (31%)
» Management: 10 (12%)
» ASNC Students: 3 (3%)



o Distribution details:
» Method: email with SurveyMonkey link
» Audience: Nor-All
= |nitial email sent: April 1, 2025
=  Reminder email sent: April 8, 2025
= Survey closed: April 11, 2025
o Draft Mission Statement:
= Norco College is an open access college that supports every learner- no matter
their path. We help diverse students grow, succeed, and change their lives
through education.
o Draft Vision Statement:
» We see a future where every student thrives and our region rises with them.
o Draft Core Commitments:
= N - Nurture Students First: We center student success in every decision and action
= O -Open Doors to Equity: We remove barriers and expand access for all
= R -Rise Together: We collaborate across campus and community to lift each other up
= C-Committo Integrity: We follow through, own our impact, and build trust
= O-0wn Our Growth: We learn, adapt, and lead with creativity and purpose
o Next steps review:
= Timeline of First Readings, All-Governance Votes, Electronic Vote, and District-
Level Approval
=  RC Councilmembers and their constituents are encouraged to make any
suggestions prior to our next meeting.
» Comments/Questions/Suggestions:
= None

4., INFORMATION ITEMS

4.1 Facilities Update Report

o STEM 100 Building Renovation Project Overview
o Decommissioning of existing Fuel Cell and ongoing progress of Solar Arrays, EV, and
BESS (Batter Energy Storage System) updates
» Payment estimated to be run through “Charge Point”
o New CHP&K Building Status
Earth Day event held on April 22, 2025 report
o Comments/Questions/Suggestions:
= None

o

4.2 Safety Update and Annual Report

o Trainings, drills, and event highlights
o OSHA, compliance, safety, EHS reports
o District & Norco College Emergency Management:
= |[IPP updated
= EOP updated
= New Building & Floor Captain Manual
= Classes using Vision Resource Center
= College safety walks



Current events highlighted (Health Wellness & Safety Fair, Stop the Bleed Training, NC
CERT Class, Building & Floor Captain Recognition)
Traffic and Safety Updates:
» 3dstreet and Parking Lots (POs pending):
» Traffic cushions
» Traffic directional language and updates
» Traffic management delineators
» Traffic dedication turn lane delineators
Training Updates:
» Flex presentation, First Aid/CPR/AED, Stop the Bleed, Stryker Chair, ALICE Active
Shooter Training)
= Drills/Events: Graduation/Shakeout/Evacuation Drill
= OSHA & Compliance/Safety/EHS: Fire life safety: inspections, continuous work to
keep the campus safe, updated safety reporting for campus injury.
» Projects: Update/replace emergency supplies, new inspection and shutoff maps
Building & Floor Captain Update:
» Currently this program has 52 volunteers, but we lost 11 due to retirements, etc.
(As of now, there are 5 buildings that have no permanent coverage at this time)
Comments/Questions/Suggestions:
= None

5. GOOD OF THE ORDER

O

None

6. ADJOURNMENT: 1:51PM

Fall 2024 and Spring 2025 Meeting Dates:

*Sept 26 *Oct24 *Nov21 (Note: Moved up 1 week due to holiday)

*Feb 27

*Mar 27 *Apr24 *May 22



rg-, NORCO

COLLEGE

2025-2030 Strategic Plan and Governance Manual

Spring 2025 Feedback Overview

Grammar including labels and captions for tables and charts
Clarity and consistency in language

Reorganization of the governance manual

M=

Updated metrics
a. Distance Education
b. Career Pathways alignment to Student Services
Missing executive summary in Part 4
Clarity in instructions for procedures in alignment with new ACCJC standards
Add course modality and DE in planning context
Constituency language still missing ... received Senate and ASNC

Updated progress chart with KPI language added back in

= © © N o u

0. Elimination of redundancies
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Part 1: Planning Overview
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Executive Summary

The 2025-2030 Strategic Plan and Governance Manual (SPGM) builds upon and extends the
planning efforts that began in the 2019-2030 Educational Master Plan (EMP). The EMP defines the
vision for the institution in three core directions: Student Transformation, Regional Transformation,
and College Transformation. The 2025-2030 Strategic Plan and Governance Manual emphasizes the
College’s focus on Student Transformation, encompassing Student Access, Student Success, and
Student Equity, which is supported by actionable, measurable objectives and clearly defined,
formalized processes for evaluation and institutional procedures to enhance institutional
effectiveness.

The SPGM is divided into four main parts:

1. Planning Context: The context for planning, including state, regional, and local
considerations, including an analysis of current progress towards goals.

2. 2025-2030 Strategic Plan: Reaffirmation of the College’s mission, vision, and guiding
principles with a focus on how the College’s objectives and Key Performance Indicators
(KPIs) align with its organizational structures.

3. Governance Manual: Structure and procedures for participatory governance, decision-
making, and institutional evaluation.

4. Institutional Effectiveness and Governance Procedures: Procedures for continuous
improvement and innovation in support of strategic goals.

This plan aligns with state-level initiatives, such as the California Community College Chancellor’s
Office (CCCCO) Vision 2030. It incorporates new accreditation standards to maintain Norco
College’s focus on continuous improvement and data-driven decision-making. It reflects an
institution-wide effort to integrate equity, transparency, and accountability into all aspects of
governance and operations. Norco College remains committed to improving and advancing
equitable student outcomes for every student at our Institution, a commitment that remains
unchanged despite the changing landscape of higher education.

Introduction to Planning
Why Planning Matters

Strategic planning at Norco College is essential for achieving our strategic goals, maintaining
accreditation, aligning with community needs, and ensuring sustainable growth. Strategic planning
creates a roadmap that guides all areas of the institution toward our college mission and vision
while fostering continuous improvement.
= Planning gives us a future vision for Norco College while simultaneously providing
opportunities for reflection and evaluation of our current performance.
= Planning guides what we do and why we do it.
= Planning helps prepare the college for future challenges and opportunities by effectively
and efficiently leveraging finite resources to achieve goals and objectives.
= Planning aligns our governance structures and operational units with our Mission, Vision,
and Core Commitments.
= Planning facilitates coordination, informs resource allocation, improves decision-making,
and emphasizes preparedness for change.
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The Strategic Plan

1. Reaffirms the Norco College Mission, Vision, and Core Commitments to positively
transform the lives of students and our community.

2. Articulates the college’s strategic priorities.

3. Serves as a means for evaluating progress and innovation in the achievement of equitable
student outcomes through measurable and ambitious Key Performance Indicators and
Objectives

3. Guides college-wide planning and data collection.

Clearly defines institutional procedures for decision-making, assessment, and evaluation.
6. Centers student equitable outcomes through alignment with the California Community

Colleges system and district priorities in student access, student success, and student

equity.

o

Planning Context

Planning at Norco College operates within the context of state, regional, and district factors that
influence College operations and strategic initiatives. The College faces challenges and
opportunities shaped by regional workforce demands, state policies, and shifting demographics.
The College is well-positioned to continue fulfilling its mission of providing high-quality education
and meeting the needs of its diverse student population while responding to external pressures.
These external factors continue to guide and inform planning at the College, enabling the
institution to be responsive and proactive in transforming the lives of students, employees, and the
community through academic and economic development. Strategic planning and data-driven
decision-making are critical to navigating and responding to the challenges and opportunities in the
near and distant future.

State-Level Considerations

The California Community College Chancellor’s Office (CCCCOQO) is committed to combatting
income inequality and supporting the social and economic mobility of its two million students
statewide. Priority initiatives from the CCCCO include but are not limited to Guided Pathways;
Student Equity; Diversity, Equity, Inclusion, and Accessibility (DEIA); Workforce Development; and
Dual Enrollment. These system-wide priorities are clearly articulated in Vision 2030: A Roadmap for
California Community Colleges with three goals: Equity in Success, Equity in Access, and Equity in
Support. These goals are supported by advocacy for legislative changes that impact the student
experience across the state. Examples of impactful legislation include, but are not limited to, AB
705/1705 (Transfer Level English and Math Access and Success), AB 111 (Transfer Pathways), AB
928 (Cal-GETC), and AB 132 (Transfer Success Pathways UC/CSU). Additionally, notable legislation
includes AB 1111 (Common Course Numbering). This legislation is reinforced by a legislatively
mandated change in the funding model for California community colleges, as outlined in the
Student-Centered Funding Formula. The new funding formula emphasizes student success
metrics, such as completion, transfer, and equity outcomes.

The system-wide shift toward online education post-pandemic presents one of the most significant
opportunities and challenges in transforming teaching and learning environments and enrollment
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patterns. In response to the increasing demand for online education across the system, the
CCCCO released a Vision 20230 Online Teaching and Learning Work Plan outlining a strategic
system-wide approach to increasing and improving access, success, and support to quality online
programs of study. Priorities include building and growing student-centered systems and
strengthening professional development. This work plan includes a system-level perspective for the
identification, pilot, and adoption of Artificial Intelligence (Al) tools to support the online teaching
and learning environment directly. It is clear from the perspective of the CCCC Office that strategic
planning and investments must be made in online education and in the technological infrastructure
to support Vision 2030 goals.

Norco College is equally committed to student transformation. State policy changes, system-wide
priorities, and the changing landscape of higher education have informed the College’s strategic
planning process. The 2025-2030 Key Performance Indicators and Objectives demonstrate an
alignment to and support of state efforts to improve student access, equity, and success. This early
alignment work began with our Strategic Enrollment Management Plan, which intentionally aligns
with Vision 2030, the Guided Pathways Loss Momentum Framework, the Student Equity Plan 2022-
2025 target populations, and equitable student outcomes as defined in the Accreditation
Standards 2024. The 2025-2030 Strategic Plan and Governance Manual expands and enhances
connections to the Education Master Plan with strong alignment to the external future vision for the
CCcCCO.

Regional Considerations

Norco College faces dynamic challenges and opportunities in examining the regional factors that
impact the institution and district. The region is characterized by a diverse and growing population,
with significant increases in Latinx and immigrant communities. There is an increasing need for
bilingual programs, community outreach, and enhanced equitable access and support for first-
generation student populations and non-traditional students. Additionally, there are ongoing
regional and district efforts to increase the college-going rate and high school capture rates across
the Inland Empire region. Improving pathways to postsecondary education for non-traditional and
high school graduates presents opportunities for Norco College that guide our strategic initiatives
and resource allocation.

Riverside County has experienced steady growth in highly skilled workforce sectors, including
healthcare, logistics, manufacturing, and construction. Given the region’s proximity to major
transportation corridors, the logistics sector is a strong and growing workforce industry. To
continue meeting the region's economic and workforce demands, the College must be able to
meet local employer needs by developing skilled graduates who can fill regional labor shortages.

District Alignment

Norco College aligns with the Riverside Community College District through several key areas that
correspond to the district's goals of enhancing access, student equity, student success, and
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workforce development. The College’s strategic goals directly support the core pillars of Vision
2030: Equitable Access, Inclusive Success, Economic Mobility, and Innovation.

Access and Enrollment Growth:

Vision 2030 Goal: Expand access to underrepresented populations through innovative
enrollment strategies, flexible learning pathways, and early college credit opportunities.
RCCD Goal: The RCCD plan emphasizes increasing access to higher education and lifelong
learning opportunities through expanded programs and facilities.

Norco College Alignment: Norco has expanded its dual enrollment and outreach efforts,
as reflected in its enrollment and headcount KPls. By increasing first-time, full-time

enrollment and capturing a greater percentage of local high school graduates, Norco alighs
with RCCD's goal of universal access.

Equity and Student Success:

Vision 2030 Goal: Close equity gaps in student outcomes through data-informed
interventions, student-centered design, and culturally relevant practices.

RCCD Goal: RCCD's strategic vision prioritizes closing equity gaps and ensuring equitable
outcomes for underrepresented groups, using data to inform interventions.

Norco College Alignment: Norco tracks specific Key Performance Indicators for reducing
equity gaps for disproportionately impacted students. These efforts align with the district’s
focus on equity-driven strategies and personalized student support.

Workforce Development:

Vision 2030 Goal: Aligh academic programs with regional labor market demands to provide
students with clear, supported pathways to livable-wage careers.

RCCD Goal: RCCD plans to aligh academic programs with local workforce needs, fostering
partnerships with industry leaders to expand CTE programs and address regional economic
demands.

Norco College Alignment: Norco’s Local Workforce Demand Assessment identifies
critical industries such as healthcare, transportation, and construction, guiding the
development of workforce programs that meet these regional needs. The College’s goal to
increase pathways to living-wage career outcomes align with this goal.

Resource Optimization and Community Engagement:

Vision 2030 Goal: Promote institutional sustainability through data-driven planning,
diversified funding, and community collaboration.

RCCD Goal: The district emphasizes diversifying revenue streams, enhancing community
partnerships, and improving resource allocation to support student success.

Norco College Alignment: Norco has leveraged grant funds to improve student completion
rates, expand academic support, and invest in data-driven decision-making, directly
supporting RCCD's focus on financial sustainability and effective resource management.
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College Alignment

The Norco College Mission, Vision, and Core Commitments align with institutional priorities in
Student Transformation, Regional Transformation, and Institutional Transformation as outlined in
the 2030 Educational Master Plan. The College’s Key Performance Indicators and Objectives serve
to communicate institutional progress in achieving college priorities in equitable student
outcomes. Norco College fosters a culture of continuous improvement by annually monitoring and
tracking college-level data to enhance the college governance structure and operational units,
thereby supporting the Mission, Vision, and Core Commitments.

Mission

Norco College inspires a diverse student body through its inclusive, innovative approaches to
learning, including pathways to transfer; professional, career, and technical education;
certificates; and degrees. We are proud to be a pivotal hub for scholarship, arts and culture,
dynamic technologies, and partnerships. Norco College encourages self-empowerment and is
dedicated to transforming the lives of our students, employees, and community.

Vision

We will change the trajectory of our students’ lives; stimulate academic, economic, and social
development in our service area; and build a comprehensive institution with the capacity and
programming to serve our entire area.

Core Commitments

Access
Providing open admissions and comprehensive educational opportunities for all students.

Equity
Engineering and sustaining an environment where student success is realized by all groups
through proportionate outcomes.

Student Success
Being an institution that places high value on the academic and personal success of
students in and outside of the classroom and where meeting student needs drives all
decisions regarding educational programs and services.

Expertise
Committing to ongoing improvement of teaching, service, and leadership as core
institutional skills.

Mutual Respect
Belief in the personal dignity and full potential of every individual and in fostering positive
human values in the classroom and in all interactions.
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Collegiality
Being a supportive community that is distinctive in its civility, where the views of each
individual are respected, humor and enjoyment of work are encouraged, and success is
celebrated.

Inclusiveness
Embracing diversity in all its forms — global as well as local— and creating a supportive
climate that encourages a variety of perspectives and opinions.

Integrity
Maintaining an open, honest, and ethical environment.

Quality
Achieving excellence in the broad range of academic programs and services provided to
students and to the community, fostering an environment of inquiry, learning and culture,
and providing professional development opportunities for faculty and staff.

Environmental Stewardship
Being mindful of the impact we have on the environment, as individuals and as a
community, and fostering environmental responsibility among our students.

Innovation
Valuing creative solutions and continuing to seek inventive ways to improve instruction and
service to students and to the community.

Civic Engagement
Being fully engaged with the local community by listening to needs; establishing programs
and partnerships to meet regional needs; forming alliances with other educational
institutions to create a continuum of educational opportunities; and communicating
information about Norco College programs and services to the external community.

2020-2025 Key Performance Indicators and Objectives

The 2020-2025 Key Performance Indicators (KPIs) reflected Norco College’s commitment to
student success, equity, and regional impact. They provided a clear framework for assessing
progress toward institutional goals and helped the college make informed decisions about
resource allocation, student support services, and curriculum development. Measuring
performance with KPIs aligns with Norco College’s practice of using data to guide continuous
improvement and to ensure institutional goals are met. Norco College is making progress on many
of its KPIs, particularly in headcount and median earnings, but challenges remain in achieving
targets related to degree and certificate completion, transfers, and reducing equity gaps,
especially among African American and Latinx students (see Table 1). The Institution is focusing on
continuous improvement in these areas.
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Table 1. 2020-2025 Goals, Objectives and Key Performance Indicators

2030 EMP Goals

2020-2025 Objectives

2025 KPIs

Goal 1: (Access) Expand college access by increasing
both headcount and FTES

1.1: Go from 7,366 to 8,759 total FTES

1

1.2: Go from 14,624 headcount to 16,581 total headcount

2

1.3: Expand enrollment with strategic groups (Dual Enrollment, International,
Online, California Rehabilitation Center, Veterans, etc)

1.4: Increase capture rates from feeder high schools by 4% annually

Goal 2: (Success) Implement Guided Pathways
framework

2.1: Increase the number of degrees completed by 15% annually

2.2 Increase the number of certificates completely by 15% annually

2.3: Decrease AA degree unit accumulation from 88 to 74 total units on
average

2.4: Increase the number of transfers by 15% annually

2.5: Increase the number of first-time full-time enrolled students from 508 to
900

2.6: Increase the percent of students who receive financial aid from 73% to
81%

2.7: Increase the number of students who complete transfer-level math and
English by 20% per year

Goal 3: (Equity) Close all student equity gaps

3.1: Reduce the equity gap for African American students by 40%

3.2: Reduce the equity gap for Latinx students by 40%

3.3: Reduce the equity gap for Men of Color by 40%

10

3.4: Reduce the equity gap for LGBTQ+ students by 40%

11

3.5: Reduce the equity gap for Foster Youth students by 40%

12

Goal 4: (Professional Development) Implement
Professional Development around Guided Pathways
and equity framework; foster a culture of ongoing
improvement

4.1: Increase the percentage of employees who complete Guided Pathways
training from 5% to 65% (305 out of 472 employees)

4.2: Increase the percentage of employees who complete the Racial
Microaggressions certificate from 1% to 60% (285 out of 472 employees)
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2030 EMP Goals 2020-2025 Objectives 2025 KPIs
4.3: Increase the percentage of faculty who complete the Teaching Men of
Color in the Community College certificate from 3% to 40% (125 out of 315
faculty)
5.1: Increase the median annual earnings of all students 13
5.2: Increase the percent of CTE students employed in their field of study by
14
Goal 5: (Workf dE ic Devel y [ohannualy
oal 5: (Wor orf:e and Econhomic evt.-z opment) 5.3: Increase the percent of all students who attain a livable wage by 5%
Reduce working poverty and the skills gap 15

annually

5.4: Establish the Center for Workforce Innovation to create and expand
apprenticeships & work-based learning opportunities

Goal 6: (Community Partnerships) Pursue, develop, &
sustain collaborative partnerships

6.1: Establish and expand relationships with regional educational institutions

6.2: Contribute to regional economic and workforce development by creating
and expanding relationships with business and civic organizations

6.3: Expand partnerships with regional veterans' services and support
organizations

6.4: Work toward reducing recidivism through incarcerated student education

6.5: Position the college’s image and reputation as a leading academic
institution in the region

6.6: Develop regional outreach and recruitment systems

6.7: Help establish a distinct regional identity, organization, and
communication among our local communities

6.8: Stimulate regional arts development

Goal 7: (Programs) Become the regional college of
choice by offering a comprehensive range of programs
that prepare students for the future and meet employer

workforce needs

7.1: Develop a comprehensive breadth of academic programs

7.2: Develop Career & Technical Education programs and industry credentials
related to regional needs

7.3: Develop and implement a plan for noncredit and noncredit-enhanced
programming

7.4: Develop and implement a plan for expanded athletics offerings

7.5: Add capacity to existing disciplines with a demonstrated need
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2030 EMP Goals

2020-2025 Objectives

2025 KPIs

7.6: Build and support student services to foster student engagement,
wellness, and success in the classroom and outside the classroom

7.7: Build and support academic support services to improve student success

Goal 8: (Effectiveness, Planning, and Governance)
Develop institutional effectiveness and integrated
planning systems and governance structures to
support ongoing development and continuous
improvement as we become a comprehensive college

8.1: Make program, student, and effectiveness (including assessment) data
available, usable, and clear so critical data is visible in real-time

8.2: Develop integrated planning processes that include all planning,
accreditation self-study, resource allocation, and alignment with district and
statewide plans based on the college mission and plans

8.3: Revise governance process - formalize all unwritten governance
processes for more effective implementation of the Educational Master Plan

8.4: Develop, evaluate, and monitor our governance, decision-making, and
resource allocation processes on the basis of the college mission and plans

8.5: Continue to monitor and adjust the college’s organizational chart for
effective implementation of the Educational Master Plan

Goal 9: (Workplace/Employees) Expand workforce to
support comprehensive college and develop/sustain
excellent workplace culture

9.1: Plan and advocate for the funding augmentations needed to meet staff
requirements to achieve the vision for a more comprehensive college

9.2: Develop systems and provide resources to preserve and foster a positive
workplace culture for all constituent groups including full-time faculty, part-
time faculty, classified professionals, student workers, and managers

9.3: Develop a culture that recognizes/thanks employees on a regular basis
and celebrates the college’s successes

9.4: Develop a strategy to maximize the number of classified faculty and
managers involved in college governance without compromising mission-
critical work
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2030 EMP Goals

2020-2025 Objectives

2025 KPIs

9.5: Develop strategy to maximize student-faculty time; Resist pulling faculty
from students to do administrative work; Evaluate release time

9.6: Develop a strategy and work collaboratively with the district to increase
the proportion of full-time faculty toward the 75/25 ratio

Goal 10: (Facilities) Build a comprehensive and
inspiring campus integrated into the region that serves
as a destination for education, commerce, life, and the

arts

10.1: Plan and advocate for the funding needed to meet facilities growth to
achieve the vision for a more comprehensive college

10.2: Develop and maintain the Facilities Master Plan

10.3: Build out funded projects (amphitheater, Center for Student Success
room 217, etc.)

10.4: Finish Veterans Resource Center Phase 1 by Spring 2021

10.5: By Fall 2020, open Early Childhood Education Center

10.6: Develop plans and strategies to capitalize on state facilities funding to
maximize local project funding availability

10.7: Build 2nd access road

10.8: Explore and pursue land acquisition adjacent to college property

10.9: Develop and start implementing sustainable campus

10.10: Design spaces that intentionally build community

10.11: Installimmediate/temporary facilities to address current capacity
needs by summer 2021

10.12: Enhance transportation infrastructure

10.13: Develop and implement plans for off-campus facilities for instructional

purposes

Goal 11: (Operations) Implement professional,
intuitive, and technology-enhanced systems

11.1: Design an intuitive and simple student onboarding system

11.2: Implement intuitive and technology-enhanced CRM (e.g., Salesforce)
systems for the entire student life cycle (“from recruitment to alumni”)
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2030 EMP Goals

2020-2025 Objectives

2025 KPIs

Goal 12: (Resources) Develop innovative and
diversified resources to build and sustain a
comprehensive college and achieve our visionary
goals

12.1: Plan and advocate for the general fund budget augmentations needed to
meet operational demands to achieve the vision for a more comprehensive
college

12.2: Coordinate with RCCD to establish a BAM that allocates funding
equitably

12.3: Support General Obligation bond campaign and implementation

12.4: Develop 30% of the overall budget from non-general fund revenue
sources
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2020-2025 KPI Progress Summary

The 2020-2025 progress trends indicate mixed performance across Key Performance Indicators. In
terms of student access, there has been an increasing trend in total FTES (Full-Time Equivalent
Students) over the last three years and strong headcount growth exceeding the five-year goal in just
four years. However, some areas show declining trends, such as capture rates from feeder high
schools, which have dropped from year three to year four and remain below projections. Similarly,
the number of degrees completed has shown a downward trend, though it still exceeds the
institution's set standard. The number of certificates completed is also declining, falling below the
institutional standard, highlighting a potential area of concern. Efforts to reduce the equity gap for

African American students have shown improvement, with the gap narrowing from year three to
year four. In some cases, the gap has been completely closed, indicating significant progress.
Similarly, the equity gap for Latinx students has shown some fluctuation, with a widening of the
equity gap from year three to year four. However, it remains below our target to decrease the equity
gap by 40%. Overall, while there are positive signs of progress, persistent gaps indicate the need for
continued, targeted interventions to ensure sustained improvements in equity across all student
demographics. These trends suggest that while overall enrollment and access goals are progressing
positively, student success, particularly completion rates, and student equity remain top strategic

priorities that require targeted interventions to reverse downward trends.

The 2020-2025 KPI Progress Chart (Table 2) provides a snapshot of the college’s progress towards
achieving the 15 Key Performance Indicators over the 2020-2025 Strategic Plan and Governance

Manual.

Table 2. 2020-2025 Key Performance Indicator Progress Trends

s 2025
2020-2025 Objective KPls Progress
1.1: Go from 7,366 to 8,759 total FTES 1 Increasing trend in the last 3 years, still
below projection
1.2: Go from 14,624 headcount to 16,581 total ) Increasing trend, exceeding year 5 goal in
headcount year 4
1.4: Increase capture rates from feeder high schools Decrease from year 3 to year 4, below
by 4% annually 3 projection
2.1: Increase the number of degrees completed by Downward trend, still above institution set
15% annually 4 standard
2.2 Increase the number of certificates completely by Downward trend. below institution set
15% annually 5 standard for 2 years
2.4: Increase the number of transfers by 15% Increase in year 4, almost meeting the
6 institution set standard, but less than half of

annually

projection
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2.5: Increase the number of first-time full-time

Increase from year 3 to year 4, still below

enrolled students from 508 to 900 7 projection
Gap narrowing from year 3 to year 4, still
larger than projected
3.1: Reduce the equity gap for African American Gap completely closed in year 4 compared
students by 40% 8 to large gap inyear 3
Large gap inyear 4
Gap consistently smaller than projection
Slight widening of gap from year 3 to year 4,
3.2: Reduce the equity gap for Latinx students by larger than projection
40% 9 Gap larger than projected in year 4
Gap consistently larger than projection
Gap completely closed in year 4
Gap consistently smaller than projection
3.3: Reduce the equity gap for Men of Color by 40% Gap completely closed in year 4
10 Gap narrowing from year 3 to year 4, slightly
higher than projected
Gap completely closed
Gap completely closed in year 4
3.4: Reduce the equity gap for LGBTQ+ students by Gap completely closed in year 4
40% 11 Gap completely closed
Growth in gap from year 3 to year 4, larger
than projection
Growth in gap from year 3 to year 4, larger
than projection
3.5: Reduce the equity gap for Foster Youth students Gap completely closed
by 40% < Growth in gap from year 3 to year 4, still
below projection
Gap completely closed in year 4
5.1: Increase the median annual earnings of all
students 13 Consistently exceeding year 5 goal
5.2: Increase the percent of CTE students employed
in their field of study by 3% annually 14 Exceeding projection
5.3: Increase the percent of all students who attain a
15 Increasing trend, still below projection

livable wage by 5% annually

Key: Green indicates the annual metric goal was met; red indicates the goal was not met.

For more information regarding annual targets and outcomes achieved, please see the KPI

dashboard at https://norcocollege.edu/sd/ie/ir/index.html.
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Part 2: 2025-2030 Strategic Plan
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2025-2030 Strategic Plan

The 2025-2030 Strategic Plan for Norco College serves as a roadmap to address the evolving needs
of its students and community, supporting the College’s Educational Master Plan goals. At the heart
of this planis the College’s ongoing commitment to student access, success, and equity as part of
its mission to inspire and transform the lives of the diverse students it serves. The strategic plan
aims to cultivate a culture of continuous improvement, enabling the college to remain agile, data-
driven, and focused on enhancing student outcomes and institutional effectiveness. This is
achieved by fostering a culture of accountability, collaboration, and responsiveness.

The 2025-2030 Strategic Plan reaffirms Norco College’s Mission, Vision, and Core Commitments,
as well as its commitment to data-driven decision-making, strategic operational alignment in
support of our goal and mission, and institutional effectiveness and governance to ensure the
college can continually evolve to meet the needs of its diverse students while striving for
excellence in educational outcomes. By focusing on transformation at the student, regional, and
institutional levels, the 2025-2030 Strategic Plan positions Norco College as a leader in equitable
education and workforce development. This document not only charts a path forward but also
establishes a culture of continuous improvement and collaboration.

2025-2030 Objectives and Key Performance Indicators Summary

The Norco College 2025-2030 Objectives and Key Performance Indicators (KPIs) serve as a
strategic framework for measuring institutional effectiveness and tracking progress toward
achieving the college’s long-term goals (see Table 3). The KPIs provide a data-driven approach to
improving student success, equity, and institutional performance.

The 2030 Objectives and KPIs focus on eight key areas:

Enrollment and Student Access

Student Completion & Transfer
Equitable Student Success

Professional Development

Workforce Alignment

Institutional Effectiveness & Governance
Campus Facilities & Infrastructure
Fiscal Resources & Sustainability

NGO R~LN =
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Table 3. 2025-2030 Objectives and Key Performance Indicators

2030 EMP Goals 2025-2030 Objectives 2030 KPIs
1.1 Meet or exceed district-set targets for college FTES 1
Goal 1: (Access) Expand college access by increasing both 1.2 Increase annual headcount by 3% annually 5
headcount and FTES
1.3: Increase capture rates from feeder high schools by 4% annually 3

2.1 Increase course success rate across all course modalities by 5% by

2030 4

2.2 Increase Completion of Transfer-Level Math and English by first-time 5

students by 5% annually

2.3 Increase First-term to Second-Term Persistence of first-time 6
Goal 2: (Success) Implement Guided Pathways framework | students by 3% annually

2.4 Increase the percentage of first-time students who complete a 7

degree or certificate in three years by 3% annually

2.5 Increase the percentage of first-time students who transfer to a 8

four-year institution in three years by 3% annually

3.1 Eliminate equity gaps for Black/African American students 9

Goal 3: (Equity) Close all student equity gaps
3.2 Eliminate equity gaps for Hispanic/Latinx students 10

Goal 4: (Professional Development) Implement Professional
Development around Guided Pathways and equity
framework; foster a culture of ongoing improvement

4.1 Provide opportunities for professional learning that support
equitable student outcomes in a variety of modalities
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2030 EMP Goals 2025-2030 Objectives 2030 KPlIs
5.1 Ensure alignment of academic programs with living wage careers M
Goal 5: (Workforce and Economic Development) Reduce
working poverty and the skills gap 5.2 Increase student enrollment in career pathways aligned with living- 12

wage careers

Goal 6: (Effectiveness, Planning, and Governance) Develop
institutional effectiveness and integrated planning systems
and governance structures to support ongoing development

and continuous improvement as we become a
comprehensive college

6.1 Establish meaningful and ambitious goals in support of the college
mission to ensure quality, continuous improvement, and innovation
through the review and assessment of disaggregated data related to
equitable student achievement

6.2 Engage in clear and effective governance practices that provide
opportunities for meaningful participation and inclusion of relevant
constituencies to inform institutional decision-making

Goal 7: (Facilities) Build a comprehensive and inspiring
campus integrated into the region that serves as a
destination for education, commerce, life, and the arts

7.1 Leverage facilities funding to maximize local project funding
availability

7.2 Implementation of Sustainable Campus Components

7.3 Enhancement and design of spaces that intentionally build
community in support of the college mission to improve equitable
student success

7.4 Enhance transportation infrastructure

Goal 8: (Resources) Develop innovative and diversified
resources to build and sustain a comprehensive college and
achieve our visionary goals

8.1 Coordination with RCCD to refine the Budget Allocation Model
(BAM) that allocates funding equitably to support the fulfillment of the
college mission

8.2 Identify and pursue grants and private donations that support our
strategic goals, college mission, and vision statement
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2025-2030 Strategic Alignment
2025-2030 Strategic Alignment to Operational Divisions

Norco College’s Strategic Goals for 2030 are aligned with the institution’s divisional structure,
ensuring clear accountability and collaboration in achieving institutional priorities. Each division is
responsible for implementing specific objectives that contribute to the overall mission of student
success, equity, and institutional excellence. Table 4 provides the division alignment to the 2030
strategic goals and objectives.

The four divisions at Norco College work collaboratively to achieve the Mission, Vision, Core
Commitments, and institutional priorities through operational leadership in key areas aligned with
the KPI’s and Objectives:

e Academic Affairs is focused on enrollment growth and student success, overseeing efforts
to increase FTES, headcount, and course success rates. This division also plays a key role in
improving student completion and transfer outcomes

e Business Services is responsible for physical and fiscal resource management, including
facilities development, transportation, budget allocation, and sustainable infrastructure
improvements, all of which support student success and institutional sustainability.

e Planning & Development leads equity, institutional effectiveness, and professional
development, working to eliminate achievement gaps, support governance participation,
and provide learning opportunities that enhance student outcomes.

e Student Services supports student access, persistence, and workforce alignment, ensuring
students receive the necessary academic, financial, and career resources to complete their
programs and transition to four-year institutions or living-wage careers through a
comprehensive Standard of Care.
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Table 4. Division Organization and Alignment to 2025-2030 Key Performance Indicators and

Objectives
Division EMP Goals Objectives
Goal 1: Access 1.1 Meet or exceed district-set targets for FTES
. Goal 2: Success 2.1 Increase course success rate by 5%
Academic
Affairs 2.2 Increase Completion of Transfer-Level Math and English by first-time
students by 5% annually
Goal 5: Workforce |5.1 Align academic programs with living-wage careers
Goal 7: Facilities  |7.1 Maximize facilities funding
. 7.2 Implement Sustainable Campus Components
Business
) 7.3 Enhance student spaces
Services .
7.4 Improve transportation
Goal 8: Resources [8.1 Refinement of the Budget Allocation Model (BAM)
Goal 3: Equity 3.1 Eliminate equity gaps for Black/African American students
3.2 Eliminate equity gaps for Hispanic/Latinx students
Planning & Goal 4: Professional |4.1 Expand professional learning for student outcomes
Development Development 6.1 Set and assess ambitious student success goals
Goal 6: Effectiveness |6.2 Strengthen governance & participation
Goal 8: Resources [8.2 Secure grants & private funding
1.2 Increase annual headcount by 3%
Goal 1: Access )
1.3: Increase capture rates from feeder high schools by 4% annually
2.3 Increase First-term to Second-Term Persistence of first-time students
Goal 2: Success
Student by 3% annually
Services 2.4 Increase 3-year degree/certificate completion by 3% annually
2.5 Increase 3-year transfer rate by 3% annually
Goal 5: Workforce 5.2 Increase student enrollment in career pathways to living-wage
careers

By strategically aligning divisions with the 2025-2030 goals, Norco College ensures collaborative
implementation, resource optimization, and continuous improvement in advancing student
success, equity, and operational efficiency.

2025-2030 Strategic Alignment to Leadership Councils

The 2025-2030 Strategic Plan is guided by a structured governance framework that aligns
institutional goals with the leadership councils responsible for key decision-making and action.
Each council plays a distinct role in advancing student success, institutional effectiveness,
resource management, and governance, ensuring continuous improvement and alignment with

ACCIJC Accreditation Standards.

e College Council serves as the overarching body that integrates the work across all
leadership councils, ensuring institutional progress toward strategic goals and the College
mission by making recommendations to the Executive Cabinet and College President.
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e Academic Council (AC) oversees instructional programs and library, ensuring equitable
access and success by maintaining high academic standards across all modes of delivery.

e Institutional Effectiveness & Governance Council (IEGC) is responsible for institutional
quality, governance, and strategic planning, providing oversight for institutional
effectiveness and governance procedures related to program review, assessment,
document control, and data governance.

e Resources Council (RC) focuses on human, physical, technological, and financial
resource management, ensuring alignment with facilities planning and fiscal sustainability,
including budget allocation models.

e Student Support Council (SSC) prioritizes enhancing the quality of student support
services and student engagement, ensuring that services align with students' diverse
educational needs and contribute to improved success outcomes.

By aligning ACCJC Accreditation Standards with the College’s strategic goals and operational
responsibilities, these leadership councils ensure that Norco College operates effectively,
equitably, and sustainably in pursuit of our 2030 vision. This structure promotes collaborative
governance, data-driven decision-making, and continuous institutional improvement to serve
students and the community better.

College Council

The College Council oversees and directs the common work of the leadership councils, monitors
institutional progress toward achieving college goals, and provides recommendations to

the Executive Cabinet and the College President (see Figure 1).

IACCJC Accreditation Goal/Objective Example Task

Standard

1.3 Key Review, discuss, and provide recommendations on
1.5 Performance institutional progress towards achieving its mission

Indicators 1-15 [and goals to support continued improvement through
the regular review of meaningfully disaggregated data.

Figure 1. Alignment of College Council to Accreditation Standards, 1.3 and 1.5, and KPIs with an example task.

Academic Council

The Academic Council (AC) coordinates, discusses, and makes recommendations regarding
strategic functions, plans, and activities related to instructional programs and the library. The AC
provides leadership and is responsible for ACCJC Standard 2 (focusing on Standards 2.1, 2.2, 2.3,
2.5, and 2.6) while serving as a communication link to the rest of the college regarding strategic and
operational matters associated with the Academic Council’s assigned EMP objectives (see Figure
2). The AC works collaboratively with the Academic Senate to make recommendations to the
College Council and the Vice President of Academic Affairs.

ACCJC Accreditation |Goal/Objective [Example Task
Standard
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2.2 (1) Access Review and evaluation of the design and delivery of

(2) Success academic programs across all modes of delivery that
reflect relevant discipline and industry standards and
support equitable attainment of learning outcomes and
achievement of educational goals.

Figure 2 Alignment of Academic Council to Accreditation Standard 2.7 and Goals 1 and 2 with an example task.

Institutional Effectiveness & Governance Council

The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes
recommendations regarding strategic functions, plans, and activities related to mission, academic
quality, institutional effectiveness, institutional integrity, leadership, and governance. The IEGC
provides leadership and is responsible for ACCJC Standards 1 and 4 while communicating with the
rest of the college regarding strategic and operational matters associated with the IEGC Council’s
assigned EMP objectives (see Figure 3). The IEGC makes recommendations to the College Council
and the Vice President of Planning & Development.

ACCJC Accreditation |Goal/Objective Example Task

Standard
1.4 (6) Effectiveness, [Review, evaluate, and provide recommendations on
4.3 Planning and processes and procedures of institutional

Governance effectiveness (i.e., program review, assessment,
institution-set standards, etc.) and governance
structure and procedures (i.e., decision-making and
participation).

Figure 3. Alignment of Institutional Effectiveness and Governance Council to Accreditation Standards 1.4 and 4.3, and
Goal 6 with an example task.

Resources Council

The Resources Council (RC) coordinates, discusses, and makes recommendations regarding
strategic functions, plans, and activities related to human, physical, technological, and financial
resources. The RC provides leadership and retains responsibility for ACCJC Standard 3 while
communicating with the rest of the college regarding strategic and operational matters associated
with their assigned EMP objectives (see Figure 4). The RC makes recommendations to the College
Council and the Vice President of Business Services.

IACCJC Accreditation Goal/Objective Example Task
Standard
3.6 (7) Facilities Review and provide recommendations on resource

(8) Resources |allocation and budget development practices,
including the Budget Allocation Model (BAM) for the
college/district and policies to guide fiscal
management related to reserves.
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Figure 4. Alignment of Resources Council to Accreditation Standard 3.6 and Goals 7 and 8 with an example task.

Student Support Council

The Student Support Council (SSC) coordinates, discusses, and makes recommendations regarding
strategic functions, plans, and activities throughout student support services. The SSC provides
leadership and retains responsibility for ACCJC Standard 2 (focusing on Standards 2.4, 2.7, 2.8, and
2.9) while serving as a communication link to the rest of the college regarding strategic and
operational matters associated with their assigned EMP objectives (see Figure 5). The SSC makes
recommendations to the College Council and the Vice President of Student Services.

ACCJC Standard Goal/Objective Example Task
2.8 (2) Success Review, evaluate, and provide recommendations
(3) Equity regarding continued improvements in effectively

supporting students’ unique educational journeys
through comprehensive student support and

engagement.
Figure 5. Alignment of Student Support Council to Accreditation Standard 2.8 and Goals 2 and 3 with an example task.

2024 Accrediting Commission for Community and Junior Colleges Standards
Norco College is accredited by the Accrediting Commission for Community and Junior Colleges
(ACCIJC) and the Western Association of Schools and Colleges (WASC), a recognized agency by the
Council for Higher Education Accreditation and the U.S. Department of Education.

Norco College accreditation details can be found online at norcocollege.edu via the Accreditation
link on the homepage footer.
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Part 3: Governance Manual
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Executive Summary

The Governance Manual outlines the governance structures of the College and the District. The
Manual’s purpose is to provide clear explanations of those structures, to describe the role of each
constituent group at the college, and to outline clear policies and procedures to guide the college’s
functions. The Manual consists of the following sections:

1. Anoverview of the values and commitments that guide governance structures and
decision-making at the college.

2. Descriptions of the primary governance entities and constituent groups at the district and
college.

3. Guiding principles and expectations for communication and decision-making for councils,
committees, and other college governance entities.

4. Charter requirements for governance entities and current lists of active councils and
committees.

Governance Overview

Participatory Governance

Norco College seeks to operate through a framework of participatory governance. At Norco,
participatory governance is understood to mean a philosophy and structure which provides each
constituent group, through their representatives, the opportunity to participate in the College’s
planning process; the College-wide creation and implementation of initiatives; and the
development, review, and revision of policies and procedures that guide the goals and function of
the College. In practice, this philosophy and structure are accomplished by the creation and
operation of councils, committees, and other groups that encourage collegiality and cooperation,
facilitate effective and purposeful communication, and resolve issues in mutually supportive ways,
all with a mission-focused approach.

To facilitate these goals, the college's constituent groups are encouraged to adhere to the following
General Principles in their communications, engagement with colleagues, and service to students.

Guiding Principles of Participatory Governance at Norco College:

1. Alldecision-making is based on the recognition that Norco College and the Riverside
Community College District exist to serve students through educational efforts that improve
student outcomes and address historical equity gaps.

2. All constituent groups have a vested interest and a role in ensuring that Norco College
fulfills its mission as defined by the state legislature, the State Board of Governors, and the
Board of Trustees of the Riverside Community College District.

3. Planning and decision-making are most effective through mutual agreement, which is
achieved by active participation and collegial interaction among all constituent groups.

4. The most effective way to develop policies and procedures is to ensure opportunities for
involvement from the constituent groups affected by the implementation of said policies
and procedures.

5. Representatives of constituent groups involved in the participatory/shared governance
process are expected to keep their respective groups informed of the proceedings and
recommendations of governance groups.
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1. Allmembers of the college community are welcome to attend governance meetings as
guests to provide input and participate in dialogue. Additionally, individuals not serving as
representatives may share concerns with the elected representatives of their constituent

groups, anticipating that their views will be represented in governance councils,
committees, and other groups.

The graphic below (see Figure 6) outlines the participatory governance structure at Norco College,
illustrating the decision-making hierarchy from leadership councils to district-level governance. It
highlights the four key leadership councils—Academic Council, Institutional Effectiveness and
Governance Council, Resources Council, and Student Support Council —whose recommendations
inform the Academic Senate and College Council. These bodies then communicate with the
College President, who collaborates with the Chancellor’s Cabinet and the District Strategic
Planning Council. Ultimately, the Board of Trustees oversees district-wide decision-making. This
participatory governance structure ensures broad input from faculty, classified professionals,
managers, and students, supporting strategic planning and operational decisions.

LEADERSHIP INSTITUTIONAL COLLEGE-LEVEL DISTRICT- LEVEL

COUNCILS PLANNING DECISION-MAKING DECISION- MAKING
ACADEMIC

COUNCIL

.
|, [canme CHANCELLOR'S
INSTITUTIONAL SENATE
EFFECTIVENESS &
GOVERNANCE COUNCIL /
\- \ BOARD
PRESIDENT oF
TRUSTEES

RESOURCES e /

COUNCIL \

COLLEGE
COUNCIL DISTRICT
STRATECGIC
PLANNING
COUNCIL
STUDENT SUPPORT
COUNCIL

UNORCO
COLLEGE

Figure 6. Governance Structure: Alignment of the four leadership councils to the institutional planning bodies,
Academic Senate and College Council, and their relationship to decision-making at the college and district level

The Academic Senate serves as a key representative body at the College, receiving input from
multiple Senate Subcommittees, including the Assessment Committee, Curriculum Committee,
Distance Education Committee, Program Review Committee, and others focused on academic
planning, teaching, and program review. The Academic Senate then forwards recommendations
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and decisions to the College President and the Board of Trustees, ensuring faculty voices shape
governance and strategic planning (see Figure 7). The structure promotes inclusive decision-
making and shared governance at the college.

All Senate Sub-Committees share alignment with College Leadership Councils. Assessment
Committee, Program Review Committee, Faculty Professional Development Committee, and
Teaching and Learning Committee align to IEGC. Academic Planning Chairs, Curriculum
Committee, Distance Education Committee, LGBTQ+ Committee, and Library and Academic
Support Committee align to Academic Council.

ACADEMIC SENATE
STRUCTURE
SENATE SUB INSTITUTIONAL COLLEGE / DISTRICT
COMMITTEE PLANNING DECISION- MAKING

ASSESSMENT
COMMITTEE

ACADEMIC
PLANNING CHAIRS

PRESIDENT
CURRICULUM COMMITTEE

\

DISTANCE EDUCATION
COMMITTEE

—+ | ACADEMIC SENATE

FACULTY PROFESSIONAL
DEVELOPMENT COMMITTEE

LGBTQ+ ADVOCATES —
COMMITTEE

/

LIBRARY AND ACADEMIC BOARD OF TRUSTEES

SUPPORT COMMITTEE

PROGRAM REVIEW

COMMITTEE —
TEACHING & LEARNING |r ] E’{QBEGOE
COMMITTEE

Figure 7. Academic Senate Structure: Alignment of the Academic Senate sub-committees and the role
of the Academic Senate in institutional planning in relationship to 10+1 matters.

Definitions of Groups

Norco College contains various groups that serve as part of participatory governance and
contribute to its operation and strategic development. The following definitions are intended to
help orient newcomers to the college and assist those seeking to establish new groups in
identifying how their proposed group might fit into the College’s existing structures. Please note
that some groups may deviate from specific elements of these definitions, and these definitions
are provided only as guidance. Additionally, please note that other participatory or shared
governance entities within the college, established by legislation, the Education Code, collective
bargaining, or other outside agencies (e.g., Academic Senate, CTA, CSEA), may contain groups that
follow different definitions.

1. Councils — Councils at Norco are generally defined as bodies that contain the following
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features:

a.

Councils are primarily responsible for decision-making and recommendations related
to the college's strategic vision.

Voting membership comprises representatives from all significant constituent groups
at the college: administration, faculty, classified professionals, and students.

Voting members are specifically identified and selected by their constituent groups.
Only those individuals specifically identified and selected can serve as voting
members.

Councils meet on a regular schedule. They publish agendas in advance of meetings and
produce minutes of the meetings.

Councils are established bodies that do not need to be regularly reaffirmed or
reconstituted to continue their work. They have a charter that is reviewed regularly.

Committees - Committees at Norco are generally defined as bodies that contain the
following features.

a.

Committees are primarily responsible for decision-making and recommendations
related to the operational functions of the College.

Voting membership varies across college committees and standing committees of the
Academic Senate. Standing committees of the Senate are commonly composed of
representatives of just one or two major constituent groups. Voting members on college
committees are typically identified

Committees meet on a regular schedule. They publish agendas in advance of meetings
and produce minutes of the meetings.

Committees are generally constituted by a higher organizing body (e.g., committees of
councils, committees of the Academic Senate, etc.). Acommittee's continued
existence is at the behest of its higher-organizing body. Committees have a charter that
is reviewed regularly and reaffirmed by their higher-organizing body.

Operational Groups - Advisory Groups, Networks, Planning Teams, Project Teams,
Taskforces, and Workgroups.

a.

The above groups are generally constituted on an ad-hoc basis to complete a specific
task or review a particularissue.

The above groups may or may not have voting membership, depending upon a specific
group's needs.

The group itself determines membership: membership may be open to all, limited to
specific constituent groups, or limited to particular individuals or expertise as identified
by the group or by the body creating the group.

The above groups are encouraged to generate agendas, but doing so is not required.
They are also encouraged to produce notes (rather than minutes) and share these notes
as appropriate.

The above groups typically do not require a charter, although they can create one if
desired. They generally exist until their task is complete and then disband.

Council and Committee Structures

Norco College utilizes a common council and committee structure for most decision-making and
recommending bodies at the college. This common structure helps establish greater clarity about
the college’s processes and governance structures, which in turn facilitates easier access to

NORCO
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governance structure and overall broader participation. These common structures establish clear
expectations about how Councils and Committees will function, enabling College members to
participate more easily in Council and Committee activities.

Common Council and Committee Structures including the following elements:
e Chair/Co-Chair System
e Membership Appointments
e Student Participation

Chair/Co-Chair System

In recognition that the councils, committees, and other groups at the college have different
functions, needs, and requirements, this manual does not establish direct requirements for how
the chairs/co-chairs of each council, committee, or other group should be chosen or operate, with
some exceptions (see below). Instead, this manual provides the following guidelines to assist
councils, committees, and other groups with establishing more effective governance procedures.

¢ Councils and Committees with membership from multiple constituencies are encouraged
to adopt a co-chair/tri-chair system.

o Norco College has a long tradition of shared leadership among administrators,
classified professionals, and faculty. Co-chair/tri-chair systems honor this tradition and
help to provide all constituency groups with a voice in the College’s Council and
Committee leadership structures.

e Councils and Committees that include membership from multiple constituencies and
adopt a co-chair/tri-chair system are encouraged to follow these guidelines:

o When a particular constituency holds chair positions, the voting members of the
Council or Committee who are part of that constituency are responsible for selecting
the relevant chair.

o Co-chairs/tri-chairs should serve two-year terms with no term limits.
Co-chairs/tri-chairs should serve in staggered terms to help prevent an entire Council
or Committee’s leadership changing simultaneously.

o If aco-chair/tri-chair resigns their position before the end of their term, the Membership
Appointment authority or the Council or Committee voting members of the relevant
constituent group shall select an individual to finish the remaining term.

o Councils/committees should maintain a document detailing the terms of chairs/co-
chairs.

¢ Inall cases, Council and Committee chairs/co-chairs are considered voting members of
their groups and are counted for the purposes of quorum.

Participants

The following entities represent primary participatory governance groups and organizations at
Norco College and Riverside Community College District. The descriptions here provide an
overview of each group, their roles in the governance and strategic planning of the College and
District, and bodies that serve as representatives of each group.

Board of Trustees
o Description: The Riverside Community College District (RCCD) Board of Trustees is the
governing body responsible for overseeing the district's operations, policies, and fiscal
health. Comprising seven elected members, each representing distinct areas within the
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district, the Board plays a key role in setting the strategic direction of the district. Trustees
work to ensure that the district’s colleges, Riverside City College, Moreno Valley College,
and Norco College, are aligned with the needs of students, faculty, staff, and the broader
community.

Role in College Governance: The RCCD Board of Trustees is tasked with major governance
responsibilities, including approving district policies, adopting budgets, hiring and
evaluating the Chancellor, and overseeing the allocation of resources to ensure effective
service delivery to students. The Board's functions also include setting long-term goals,
approving strategic plans, and ensuring compliance with state and federal regulations.
Trustees hold regular meetings to review and make decisions regarding academic
programs, financial allocations, and district operations. They represent the interests of the
community and work closely with district leadership to foster an inclusive, equitable
educational environment for all students.

Relevant Bodies: Key relevant bodies representing the RCCD Board of Trustees in
operational and strategic decision-making include the Chancellor's Cabinet, the District
Planning Council, and the Faculty Senate. These entities work collaboratively with the
Board to ensure that decisions reflect the needs and priorities of the district’s stakeholders.
The Faculty Association, Academic Senate, and the California School Employees
Association (CSEA) also play crucial roles in advocating for the perspectives of classified
professionals and faculty in decision-making.

Chancellor

Description: The Chancellor is the chief executive officer of the Riverside Community
College District (RCCD), responsible for the overall administration and leadership of the
district’s three colleges—Riverside City College, Moreno Valley College, and Norco
College. Appointed by the Board of Trustees, the Chancellor is responsible for
implementing board policies, managing daily operations, and overseeing the academic,
financial, and strategic direction of the district. The Chancellor serves as the primary liaison
between the Board of Trustees, faculty, classified professionals, administration, students,
and the community.

Role in College Governance: The Chancellor plays a pivotalrole in the governance of
RCCD, ensuring that district goals and policies are carried out effectively. Responsibilities
include overseeing the district's academic and administrative functions, developing
budgets, managing human resources, and advancing the strategic priorities set by the
Board of Trustees. The Chancellor works closely with college presidents and other senior
administrators to ensure alignment with the district's mission, vision, and strategic plans.
Additionally, the Chancellor represents RCCD in interactions with government agencies,
community stakeholders, and external partners, advocating for the district’s interests and
securing resources for its growth and development.

Relevant Bodies: Key relevant bodies for the Chancellor in operational and strategic
decision-making include the Chancellor's Cabinet, the District Planning Council, and the
President’s Cabinet at each of the three colleges. These bodies work closely with the
Chancellor to ensure alignment of district-wide goals with the needs of the colleges. Other
significant bodies include the Faculty Senate, the Classified Employees Union, and the
student government associations, which provide valuable input on faculty, classified
professional, and student perspectives in decision-making.
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President

Description: The President of Norco College is the chief executive officer of the college,
responsible for overseeing all aspects of the college’s operations and implementing
policies set by the Riverside Community College District (RCCD) Board of Trustees and the
RCCD Chancellor. As the primary leader of Norco College, the President ensures alignment
with the college’s mission, vision, and strategic priorities while promoting academic
excellence, student success, and community engagement. The President reports directly
to the RCCD Chancellor and works closely with faculty, classified professionals,
administration, students, and external partners to advance the college’s goals.

Role in College Governance: The Norco College President has a critical leadership role in
the governance of the college, ensuring the effective execution of district-wide initiatives
while addressing the unique needs of Norco College. The President is responsible for
academic, financial, and administrative management, including overseeing curriculum
development, student services, faculty hiring, and budget allocation. The President also
serves as the primary spokesperson for the college, advocating for resources and
community support, and representing the college in district-wide meetings. Additionally,
the President collaborates with the Chancellor and other college presidents to ensure that
Norco College’s goals are aligned with district objectives, and they foster a campus culture
of inclusion, collaboration, and innovation.

Relevant Bodies: Key relevant bodies for the Norco College President in operational and
strategic decision-making include the President’s Cabinet, which consists of senior
leadership within the college, as well as the College Council, which represents various
campus constituencies. Other relevant bodies include the Faculty Association, Academic
Senate, California School Employees Association (CSEA), and Associated Students of
Norco College (ASNC), which serve as important representatives of faculty, classified
professionals, and students in the decision-making process.

Administration

Description: Managers and administrators at Norco College play a critical role in the daily
operations and overall administration of the college. This group includes department
heads, deans, and other senior leadership positions responsible for the oversight and
management of academic affairs, business services, planning and development, and
support services. These individuals work under the direction of the college president and
collaborate with faculty, staff, and students to ensure that the college’s mission, vision,
and strategic goals are met. Managers and administrators are responsible for managing
resources, developing programs, and ensuring the college functions efficiently and
effectively.

Roles in College Governance: Managers and administrators are responsible for the
execution of policies, procedures, and programs within their respective departments or
areas. Their roles include managing budgets, allocating resources, supervising staff, and
ensuring compliance with district policies and state regulations. They are integral to the
strategic decision-making process, providing input on academic planning, student
services, and operationalimprovements. Managers and administrators also serve as key
liaisons between the faculty, staff, and senior leadership, ensuring that communication
flows effectively across the college.

Relevant Bodies: Relevant bodies for managers and administrators in operational and
strategic decision-making include the College Cabinet, which consists of senior leadership,
and the College Council, which engages key stakeholders in the planning and decision-
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Faculty

making processes. Managers and administrators also work closely with college
stakeholders ensuring that decisions reflect the perspectives and needs of faculty,
classified professionals, and students across the college. These groups collaborate to
support institutional goals and ensure the effective operation of the college.

Description: The primary role of faculty is to teach and support students. Faculty at Norco
College are comprised of full-time and part-time educators, all of whom make important
contributions to student success and the college mission as a whole.

Roles in College Governance: Faculty also serve in college governance. Faculty roles in
governance are focused around the “10+1” which represent major areas in which faculty
provide recommendations to the College’s administration and the Board of Trustees. In
manners related to education, including grading, curriculum, and program development,
the College’s administration and the Board of Trustees have agreed to primarily rely upon
faculty recommendations. In manners related to governance, including college and district
structures, program review, budgeting, and institutional planning, the College’s
administration and the Board of Trustees have agreed to consult with faculty as part of
college and district decision-making processes.

Relevant Bodies: Faculty are primarily represented by two governance entities. For matters
related to academics and institutional governance, faculty are represented by the Norco
College Academic Senate and its standing committees. In district matters regarding
academics and institutional governance, faculty are represented by the District Academic
Senate. For matters related to workplace conditions, including compensation, work hours,
and professional evaluations, faculty are represented by the California Teachers
Association.

Classified Professionals

Description: Classified professionals at Norco College, represented by the California
School Employees Association (CSEA), are integral members of the college community,
supporting various administrative, technical, and service functions across the campus.
This group includes office staff, custodians, maintenance workers, library assistants, and
other non-academic employees who contribute to the daily operations and support of
students, faculty, and staff. Classified professionals are essential to maintaining a smooth
and efficient campus environment, ensuring that the college’s facilities, services, and
administrative functions run effectively

Roles in College Governance: Classified professionals at Norco College, represented by
CSEA, play a crucial role in participatory governance by contributing to the decision-making
processes that impact college operations and services. In addition to fulfilling their core
responsibilities—such as providing clerical, technical, and maintenance support—CSEA
members participate in college committees and councils, offering valuable input on
policies, procedures, and campus initiatives. Their involvement ensures that the
perspectives and needs of classified staff are considered in strategic planning and
operational decisions. By collaborating with college leadership, faculty, and
administrators, classified professionals help shape a more effective and inclusive college
environment, advocating for improvements in work conditions and supporting initiatives
that enhance student success and institutional efficiency.

Relevant Bodies: Relevant bodies for classified professionals at Norco College include the
CSEA Chapter, which represents their interests in negotiations, policy discussions, and
campus-wide decisions. The CSEA chapter works closely with college administrators and
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leadership to ensure that classified employees have a voice in key decisions affecting their
roles and the overall functioning of the college
Students

e Description: Students shall be defined as currently enrolled students in good standing with
the District who are appointed to serve as representatives of the student body by the
Associated Students of Norco College (ASNC), in accordance with 5 CCR § 51023.7. The
student must list Norco College as their official home campus.

o Rolesin College Governance: Students shall “participate in [the] formulation and
development of district and college policies and procedures that have or will have a
significant effect on students. This right includes the opportunity to participate in processes
for jointly developing recommendations to the governing board regarding such policies and
procedures” (5 CCR § 51023.7a1). To prepare students for participation, it shall be the role
of ASNC to appoint students, train students on their role and responsibilities, and establish
initial communication between the committee leadership and the students.

It shall be the role of students to communicate with committee members, review all
meeting materials in preparation for meetings, participate actively in meetings, and provide
reports to the ASNC Senate after every meeting. Voting rights for students shall be defined
in the committee charter.

o Relevant Bodies: The relevant bodies of students include the Associated Students of
Norco College, the Associated Students Organizations (also known as ASRCCD) as
outlined in Board Policy 3400, and the Student Senate for the California Community
Colleges (SSCCC) in accordance with 5 CCR § 50002.

Membership Appointments

For Councils, Committees, and other groups where a constituent representative is
warranted/requested, the following Membership Appointment procedures shall be used:
o Administrative appointments shall be determined by the President and Executive Cabinet.
o Classified Professional appointments shall be determined by CSEA Chapter 535.
e Faculty appointments shall be determined by the Norco College Academic Senate.
e Student appointments shall be determined by the Associated Students at Norco College
(ASNC).

Individuals or groups seeking appointments should contact the relevant appointment-making body
for more information on that body’s policies and procedures.

Student Participation

As students and student success are a primary focus of the College, the College values and
encourages student participation in the development of college policies and procedures that
significantly impact students. Moreover, students’ right to participate in developing college policies
and procedures that impact them is outlined in the California Education Code and current
Accreditation standards.

Student participation is primarily achieved by having students serve as Council and Committee
members. To better facilitate and encourage student participation, all College members are
encouraged to observe the following recommendations:
o College employees should recognize and appreciate the uniqueness of student members’
experience at and with the College.
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¢ College employees should take care to ensure abbreviations, acronyms, and other jargon
are clear to student members.

¢ College employees should encourage and solicit student participation. All efforts should be
made to ensure that student participation is valued and that student participants are
welcomed.

o The Office of Planning and Development will include student leaders in the Annual
Governance Orientation for all College Co-Chairs and encourage mentorship of student
appointees by Council Co-Chairs in collaboration with ASNC Leadership.

The first Guiding Principle of the College holds that the College and District “exist to serve students
through educational efforts that improve student outcomes and address historical equity gaps.”
Successful adherence to this Guiding Principle requires that all college members work to create
environments in which students feel welcome to actively participate in the College’s Councils,
Committees, and other groups.

Communication & Decision-Making
Principles of Communication

A participatory governance structure requires effective communication with and between the
groups that contribute to the college's operational and strategic success. All groups are
encouraged to follow the Principles of Communication to ensure that college members are aware
of decisions, the decision-making process, and other ongoing efforts and initiatives.

These Principles of Communication are heavily based upon the requirements of The Ralph M.
Brown Act (“the Brown Act”), legislation that governs public access to legislative meetings in the
state of California. While only certain bodies at the College are officially governed by the Brown Act
(ex: Norco College Academic Senate), it still serves as a guide for best practices in communication
with the College, the District, and the public at large. Please note that groups subject to the Brown
Act, i.e. Academic Senate, may have requirements above and beyond the principles listed below.

Norco’s Principles of Communication ask all governance entities at the college to regularly keep
and make publicly accessible the following documents and communication methods:

e Agendas

e Minutes

e Websites
Agendas

Councils and committees should publicly publish their agendas at least three days (including
weekends) prior to a meeting. Publication and contents of agendas should follow these guidelines.
= Agendas should be published as widely as is practical. In general, agendas should be, at
the very least, sent via email to the College as a whole.
= Agendas can be modified before the approval of the agenda, except for Action Items. Last-
minute agenda changes should be minimized to ensure meeting transparency.
= Agendas should include the following information:
o The name of the Council or Group.
o The meeting date, time, expected duration, and location, including physical and
virtual location information as appropriate.
o How many members must be present to achieve quorum.

2" Draft | Strategic Planning and Governance Manual | 38



O

Whether the group is subject to the Brown Act.

= Agendas should include the following elements:

@)
@)

Approval of Agenda/Approval of Minutes
Comments from the Public/For the Good of the Order: specific opportunity for
interested parties to share their positions on issues of interest to the group.
Action Items.
= These are proposals upon which the group intends to make a decision.
= Groups are encouraged to use the principle of first reading and second
reading. Groups are encouraged not to decide on an item the first time the
item appears before the group. Exceptions may be made as appropriate for
particularly uncontroversial or uniformly supported actions.
= Action items should not be added to an agenda after its publication.
= |nthose extreme circumstances in which an action item must be added to
an agenda after its publication, a revised draft of the agenda should be
published, with specific effort made to clarify the exact nature of the
revision.
= Action items should not be added to the agenda during a group’s
meeting.
= Adding an action item at a group’s meeting defeats a primary goal of the
Brown Act: to ensure that all interested parties are aware of an upcoming
decision and can voice their respective positions on the decision.
Information/Discussion ltems.
= These are proposals or other forms of group business that will be shared
and discussed, with no intent to act.
Agendas may optionally include the following:
= The group’s mission statement and purpose.
= Alinkto the group’s website.
Attachments to decision-making and other relevant material.
Any other information that facilitates good communication and full participation of
allinterested parties.

Visit the Norco College Governance Resources webpage to access a sample agenda and agenda

template.

Minutes

The previous version of the Strategic Planning & Governance Manual distinguished between
minutes and notes. To clarify and simplify the college’s governance procedures, the idea of notes is
being removed unless enshrined in existing bylaws. Instead, all councils, committees, and other
groups should generate and publish minutes of their meetings.

As a general guiding principle, minutes are expected to represent a full meeting record and be
brief yet accessible.

e “Full record” means that minutes should include decisions reached and a summary of the
deliberation surrounding those decisions. Minutes should also include summaries of
information and discussion items.
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e “Briefyet accessible” means that minutes should be succinct summaries of relevant
decisions, discussions, and information items but detailed enough that readers who were
not present at the meeting can still develop a strong sense of the meeting’s contents.

This focus on more detailed minutes serves several purposes. First, it facilitates stronger
communication with the college. Second, it enables a greater understanding of the decisions made
and the decision-making process. Finally, it provides valuable evidence necessary for accreditation
and other governance purposes.

The contents of the minutes should follow these guidelines.
e Minutes should include the following information:
o The name of the Council or Group.
o The meeting date, time, and location, including both physical and virtual location
information as appropriate.
o Thenames of allindividuals present at the meeting.
= Councils, committees, and groups with set membership rolls may distinguish
between members and visitors.
= Councils, committees, and groups with set membership rolls may identify absent
members.
= Allmembers, including those absent, may offer corrections to the meeting minutes
and vote on their approval.
¢ Minutes should include the following elements:
o Adescription of any decisions that were made. The description of each decision should
include the following elements:
= Adescription of the decision.
= The names of the group members who made and seconded the motion to approve
the decision.
= Abriefyetaccessible summary of any discussions surrounding the decision.
=  Whether the decision was made by consensus or voting.
e |fthe decision was made by voting, vote totals (yes, no, abstain) should be
included.
o Adescription of information/discussion items.
= Foritemsthatinvolved discussion, groups may determine on their own whether to
include the names of the individuals who participated in the discussion.
o Abriefyet accessible description of any issues raised during Comments from the
Public/For the Good of the Order.
o Any other information or details deemed necessary for individuals who did not attend
the meeting to understand the meeting’s contents.

The publication of minutes should follow these guidelines:

e Members of the group should have the opportunity to review and offer revisions to minutes
before official publication.

¢ Minutes for one meeting should be considered and approved at the next meeting.

¢ The minutes should include, as an appendix, any documents or presentations that were
shared at the meeting.

e Once approved with any revisions, minutes should be published on the group’s website.
Approved minutes may also be published by other means (e.g., email) as appropriate.
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¢ Draft minutes may be distributed before approval when necessary. However, the draft
status of said minutes should be clearly marked.

e Anydocumentation presented at the meeting must be added to the meeting minutes as an
appendix (no links).

e Meeting minutes and agendas need to be submitted to the college’s document control
platform for historical record.

Visit the Norco College Governance Resources webpage to access details regarding the procedures
for Document Control, as well as a sample of meeting minutes and meeting minutes template.

Websites

All Councils and Committees of the College are expected to maintain websites related to their
group. While other groups should determine on their own whether a website is necessary, in
general, groups are encouraged to establish and maintain websites to facilitate communication
and openness. Previously, there have been no guidelines on what websites should contain. These
guidelines aim to establish a more uniform, college-wide approach to website development and
maintenance.

Website Guidelines

All College group websites are expected to have the following elements. Please note that these
elements are considered only a starting point and that groups can and likely should include
additional information beyond these guidelines to carry out the group’s charge best.

The expected elements consist of the following:
e Name.
e Adescription of the group’s purpose and/or the group’s mission statement.
e Theregular meeting dates, times, and locations, including physical and virtual as
appropriate.
¢ Contactinformation.
o The primary contact will likely be the chair or co-chairs.
o Contactinformation should include how to submit items for the group’s agendas.
e Meeting Schedule
¢ Committee Members
o Group Membership should be updated at least annually and ideally at the beginning
of each semester.
o Chairs/co-chairs should be clearly identified.
If a group’s membership is based on representation from particular College
communities, those affiliations may be included (i.e., the Student Representative
may be identified as such, or the Representative from a particular School or
constituent group may be identified as such).
o Astatement regarding how group members are selected or who is welcome to join
the group.
e Planning Documents
e Group Charter
e Reports
e Archived Agendas and Minutes
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Responsibility for Website Updates

All groups with a website should assign a person or team to be formally responsible for updating
the website (either directly or by working with College or District IT to implement the updates).
While this responsibility will commonly fall to the chair/co-chairs, any group member can perform
this task. The person/team assigned should expect to perform the following duties:

o Review the website at the beginning of each semester to identify needed updates.
Examples of common updates include:

o Changes to group roster or membership.

o Changes or updates to meeting days, times, and locations.

o Changes to any linked documents, guides, or other resources provided to the
community.

e Perform a monthly review and update of the council/committee website to ensure
documentation is uploaded and accessible. This includes agendas with documentation
and meeting minutes.

e Atthe conclusion of each term (Fall and Spring), work with the College or District IT for
assistance and support as needed to ensure the site is fully functional and up to date.

Principles of Decision-Making

The following section outlines the basic decision-making procedures that bodies governed by this
manual are to use. While individual councils, committees, and other groups may modify some
decision-making procedures to suit particular circumstances, they are generally encouraged to
follow the procedures outlined below. Using uniform decision-making procedures enables easier
participation by new members and establishes standard expectations about how governance
groups will operate.

This section covers the following areas:
e Consensus and Voting
e Quorum Requirements

Consensus and Voting

Consensus

All college bodies are encouraged to use consensus as their primary method of decision-making.
This focus aligns with the College's guiding principles and encourages constituent groups to
engage openly and honestly, prioritizing compromise to resolve disagreements.

Consensus is characterized by the following five elements:

1. Collaboration: The group develops proposals with input from all interested group
members.

2. Inclusion: The group includes all appropriate constituencies in its discussions and seeks to
identify relevant voices that might be missing.

3. Participation: All interest group members contribute to the discussion. The group solicits
contributions from all members and seeks to identify any voices that may not have been
heard yet.

4. Agreement Seeking: The group makes a concerted attempt to reach a complete agreement
that is satisfactory to all group members
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5. Cooperation: Decisions may incorporate individual concerns but are designed to benefit
the whole group. Personal preferences do not override the needs and interests of students,
the College, the District, and other constituent bodies.

It is important to remember that consensus does not mean nor require full endorsement by all
members of a given decision. Consensus almost always involves compromise; reaching
consensus most often means that all group members agree that they can support a decision while
also acknowledging that members may hold reservations about certain parts of the decision.
Consensus requires the group to attempt to hear members' perspectives for mutual understanding
and to strive for compromise.

Councils, committees, and other groups are encouraged to use the following best practices to
reach consensus:

o Clarification of the Issue: At the outset of the discussion, the group works to identify the
issue being considered and the details of any proposals.

o Discussion/Dialogue: Participants combine their insights and knowledge to develop a
broader and collective understanding of the issues.

e Participation: Council, committee, or workgroup members accept responsibility for
attending meetings, designating a substitute when unable to participate, contributing to the
discussion, and following up on action items. Committee chairs are expected to schedule
meetings to maximize participation.

e Support: Once a consensus is reached, all group members are expected to support the
decision-making process.

o Atthe same time, groups are encouraged to share, through their minutes, the differing
viewpoints that were expressed and to forward all viewpoints to the next decision-
making level to give a complete picture of the issues considered.

Voting
For decisions where consensus is not achievable, voting should be used to make a
decision. Groups are asked to use the following principles when voting:
e Chairs and co-chairs of Councils and Committees are considered voting members and
encouraged to participate.

o Advisory groups, task forces, and other entities are encouraged to treat chairs and co-

chairs as voting members but can adopt different rules as appropriate.
¢ Voting should be public, with all group members expressing their votes openly. Secret
ballots should be used only on rare occasions.

o One notable area where secret ballots may be preferable is votes to elect officers or
members of a particular group or other situations in which members are chosen for
particular roles. If possible, such decisions should also be reached via consensus.

¢ Vote totals (e.g., for, against, and abstain) should be recorded and included in a group’s
minutes.

¢ Electronic voting is not allowed for groups subject to the Brown Act. Groups not
subject to the Brown Act can use electronic voting as appropriate. E-voting procedures
are detailed in Institutional Effectiveness and Governance Procedures for groups not
subject to the Brown Act, including all Leadership Councils and Committees.

o Groups subject to the Brown Act may use electronic means to conduct elections (e.g.,
Academic Senate may use electronic voting to elect officers or other representatives).
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¢ Once avote is taken, all group members are expected to support the decision-making
process.
o Atthe same time, groups are encouraged to share the differing viewpoints that were
expressed through their minutes and to forward all viewpoints to the next decision-
making level in order to give a full picture of the issues considered.

Quorum Requirements

Councils and committees are required to establish quorum to make decisions, whether those
decisions are reached by consensus or voting. Unless otherwise stated in a group’s charter or by-
laws, quorum is 50% + 1 of the group’s voting membership (please see Electronic Voting
Procedures for groups not subject to the Brown Act).

Chairs and co-chairs are counted towards the determination of quorum.

If a group does not establish quorum, it may not hold votes or make decisions on action items, but
it can still discuss the items on its agenda, and the group should still take minutes of the meeting.

Council/Committee Templates

The following pages contain charters for Councils and Committees representing all standing
bodies active in the college at the time this edition of the Strategic Planning and Governance
Manual was published. While this list and the descriptions will be updated annually as necessary,
readers are encouraged to contact any listed body directly for more current information.

Please find up-to-date council and committee information online at the Norco College governance
website.

This section includes the following:
e Charter Requirements
e List of Councils and Committees

Charter Requirements

Charters at Norco College serve two purposes:
e Charters serve as a central location for basic information about each Council and
Committee.
e Charters provide a central organizational document to help orient the efforts of Councils
and Committees regarding their contributions to the operational and strategic efforts of the
college.

All charters contain the following elements:
¢ Name of Council/Committee
e Description: a 25-50 word overview (brief and descriptive) of the Council/Committee’s
mission or central charge.
e Brown Act: identification of bodies subject to the Brown Act
e Meeting Schedule: regularly occurring meeting schedule
e Chair/Co-Chairs (include constituent group when relevant)
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o Reports and Recommends to: the governance entity or office that the council or
committee reports and submits recommendations to

e Required Reports and Updates: specific reports and updates related to institutional
effectiveness and strategic goals

o Key Performance Indicators/Goals: specific KPls or Goals that the Council/Committee
has been assigned and the specific KPIs or Goals that the Council/Committee has
chosen to pursue.

e ACCIJC Accreditation Standards: alignment to specific standards that guide the
committee or council’s work

e Equity Focus: a brief statement about how it will contribute to the development of
equity at the college, including but not limited to equity-focused efforts, populations, or
initiatives.

o Edition Date: date of their most recent revision and dates of previous versions of the
charter.

e Link: Provide URL to site with Membership Roster.

Refer to the Charter Procedures (under Governance Procedures) prior to making changes to any of
the above charter elements.

List of Councils and Committees
Councils

Academic Council

College Council

Institutional Effectiveness & Governance Council
Resources Council

Student Support Council

Committees

Academic Planning Chairs [Senate]
Academic Senate [Senate]
Assessment Committee [College]
Associated Students of Norco College (ASNC) [College]
Course Materials Affordability Committee [College]
Curriculum Committee [College]
Distance Education Committee [College]
Diversity, Equity, Inclusion & Accessibility Committee [College]
EOPS/CARE Advisory Committee [College]
Faculty Professional Development Committee [Senate]
Foster Youth Success Committee [College]
Grants Advisory Panel [College]
LGBTQ+ Advocates Committee [College]
Library and Academic Support Committee [Senate]
Marketing Committee [College]
Program Review Committee [Senate]
Safety Workgroup [College]
Scholarship Committee [College]
Teaching & Learning Committee (TLC) [Senate]
Transfer Advisory Committee [College]
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https://norcocollege.edu/committees/ac/index.html
https://norcocollege.edu/committees/college/index.html
https://norcocollege.edu/committees/iegc/index.html
https://norcocollege.edu/committees/rc/index.html
https://norcocollege.edu/committees/sscouncil/index.html
https://norcocollege.edu/committees/apc/index.html
https://norcocollege.edu/committees/as/index.html
https://norcocollege.edu/committees/assess/index.html
https://norcocollege.edu/committees/asnc/index.html
https://norcocollege.edu/committees/cmac/index.html
https://norcocollege.edu/committees/cc/index.html
https://norcocollege.edu/committees/dec/index.html
https://norcocollege.edu/committees/deia/index.html
https://norcocollege.edu/committees/eac/index.html
https://norcocollege.edu/committees/fpdc/index.html
https://norcocollege.edu/committees/fysc/index.html
https://norcocollege.edu/committees/gap/index.html
https://norcocollege.edu/committees/lgbtqpac/index.html
https://norcocollege.edu/committees/llrcac/index.html
https://norcocollege.edu/committees/mc/index.html
https://norcocollege.edu/committees/prc/index.html
https://norcocollege.edu/committees/sw/index.html
https://norcocollege.edu/committees/scholar/index.html
https://norcocollege.edu/committees/tlc/index.html
https://norcocollege.edu/committees/tac/index.html

Consider labeling Committees as [College] or [Senate] to make distinguishing each Committee’s

position easy.

Table 5. Counciland Committee Charter Template.

Name of Council/Committee

Description (25-50 words):

Brown Act (Yes or No):

Meeting Schedule:

Chair(s):

Reports and Recommends to:

Required Reports and Updates:

Key Performance Indicators/Goals:

IACCJC Accreditation Standard(s):

Equity Focus:

Edition Date:

Link to council/committee site with Membership Roster:
www.norcocollege.edu/

College Meeting Calendar

Visit the Norco College Governance Resources webpage to access the Standing Meetings

Calendar.

2" Draft | Strategic Planning and Governance Manual | 46



Part 4: Institutional Effectiveness and Governance
Procedures
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Executive Summary

Norco College has developed a comprehensive and integrated framework for institutional
effectiveness and governance designed to support continuous improvement, strategic alignment,
and equitable student outcomes. Through a series of interconnected procedures and governance
structures, the college ensures that institutional planning, resource allocation, and decision-
making are transparent, data-informed, and mission-driven.

At the core of this framework are five Leadership Councils—Academic, Student Support,
Resources, College Council, and the Institutional Effectiveness & Governance Council (IEGC)—
which collectively guide the implementation and assessment of the college’s strategic goals. Each
council engages in regular self-evaluation through the Reports of Effectiveness, contributing to a
cycle of continuous improvement that aligns planning with operational outcomes.

The chapter details the following procedures:

e Mission, Vision, and Core Commitments Review occurs every five years and involves
broad stakeholder input to ensure alighment with student needs, equity goals, and
accreditation standards.

¢ Institutional Climate Assessments, administered in years one and four of each planning
cycle, provide insights into employee and student experiences, informing priorities and
identifying progress areas.

e Strategic Planning and Governance Manual Revisions are governed by a documented
process to ensure accuracy, consistency, and broad participation in governance practices.

e The Program Review Process links program evaluation with strategic planning and
resource prioritization, using disaggregated data to inform equity-centered decisions.

o Electronic Voting Procedures ensure operational continuity when quorum is not met,
supporting transparency and inclusivity.

e Governance Self-Evaluation Procedures guide councils and committees through a
structured review of their function, purpose, and impact on institutional goals, including
charter reauthorization.

e Evaluation of Institutional and Governance Procedures in year three ensures that
planning, resource allocation, and institutional effectiveness processes remain relevant,
efficient, and strategically aligned.

Each of the procedures is provided in the following template:
e Purpose: Explains why the procedure is needed
e Scope: Defines what areas the procedures apply to
e Timeline: Describes when the tasks will occur
e Procedures: Detail how the tasks will be carried out
e Instructions: The actions required to complete the procedure

Together, these procedures reflect Norco College’s commitment to shared governance, equity,
and institutional excellence. The integration of continuous feedback, stakeholder engagement, and
strategic alighnment ensures that the college is well-positioned to adapt, improve, and fulfill its
mission.
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Institutional Procedures

Mission, Vision, and Core Commitments Review Procedures

Purpose: The purpose of the Mission Statement, Vision, and Core Commitments Review (MVCC)
Procedure is to ensure that Norco College has a clearly defined mission that reflects its character,
values, organizational structure, and unique student population as required by the ACCJC
Accreditation Standards. Regularly reviewing the Mission Statement, Vision, and Core
Commitments allows College constituents to reaffirm the College’s commitment to providing
equitable educational opportunities and outcomes for all students.

Scope: The Mission, Vision, and Core Commitments Review Procedure requires the participation
of all College constituencies in reviewing and revising the Mission, Vision, and Core Commitments
(MVCCQC), ensuring they reflect the character, values, and structure of the College and the unique
student population it serves.

Timeline: Every five years (beginning in the 2024-2025 academic year), the Vice President of
Planning & Development and the Accreditation Faculty Co-Chair will lead the review and revision of
Norco College’s Mission Statement, Vision, and Core Commitments in the Spring Terms of 2025
and 2030. The procedure will aligh with the evaluation of the strategic planning process and the
update of the Strategic Planning and Governance Manual.

Procedure: Led by the Vice President of Planning & Development and the Faculty Accreditation
Co-Chair, the College will undergo a process of reviewing and revising the College mission, vision,
and core commitments every five years. This includes broad feedback from institutional
stakeholders. Academic Senate and College Council provide input and final recommendations to
the College President. The College President initiates district approval via the District Strategic
Planning Committee, the Board of Trustees, and the Chancellor.

Instructions:

1. Initiate the Mission, Vision, Core Commitments (MVCC) Review Process:
Develop/launch a college-wide survey with support from the Office of Institutional
Effectiveness in year four of a five-year strategic plan to collect college-wide input to
review the current MVCC and propose revisions to the MVCC.

2. College-Wide Survey Data Review: The VPPD will collect and engage in initial data
review and sensemaking with the Office of Institutional Effectiveness.

3. Distribute MVCC Review Feedback and Revisions: Share college feedback and
proposed revisions of MVCC to the College community.

4. Newly Revised MVCC Distributed for College Approval: The newly revised MVCC
will be presented at all college leadership councils, including Academic Senate and
College Council, as an action item for approval. Academic Senate and College
Council will provide a formal recommendation of the MVCC to Executive Cabinet
and the College President.

5. District Review and Approval: The College President will forward the approved
draft to the District Strategic Planning Committee, the Chancellor’s Cabinet, and
finally, the Board of Trustees for approval.

6. Adoption and Communication: The College President will distribute the revised
approved mission statement, vision, and core commitments to the Norco College
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community, while the Office of Planning and Development will provide guidance on
updating the college’s print and online documentation.

Assessment of Institutional Climate Procedures

Purpose: The evaluation of one or more aspects of the institutional climate through a validated
instrument. The goal of the institutional climate assessment is to gather data on the perceptions
and experiences of college employees and students, ensuring a positive, inclusive, and productive
environment. If there is a desire to compare to other institutions in or outside the district, the
instrument to be used should be a third-party instrument constructed for this purpose.

Scope: The procedures cover the selection, dissemination, and use of climate survey results.

Timeline: In every five-year cycle of an approved strategic plan, the Assessment of Institutional
Climate will be completed in the Spring semesters of year one and year four of the planning cycle.
In this way, the initial results of the climate survey will be available to inform all other institutional
procedures for areas of improvement, and the year four results will indicate whether improvements
have been achieved.

Procedures: The assessment of the institutional climate is led by the Office of Institutional
Effectiveness in collaboration with the IEGC co-chairs and members to facilitate the selection,
dissemination, and use of climate surveys in years one and four of the five-year strategic plan to
inform and guide improvements in planning and institutional effectiveness.

Instructions:

1. Selection of the Climate Survey: The Office of Institutional Effectiveness will identify and
select a validated climate survey based on a review of technical specifications and input
from the IEGC Chairs and/or IEGC members.

2. Dissemination of the Survey: If purchased from a third party, the survey will be sent to all
members of the stakeholder group for which it is designed or in accordance with third-
party-established guidelines.

3. Communication of Survey Results: The results of the climate survey will be shared at an
IEGC meeting in the following Fall semester of year two, highlighting areas for
improvement. The results of the year four climate survey will be shared in the Fall semester
of year five, identifying whether areas of improvement have made progress over the
previous three years and if new areas for improvement have emerged. The results of both
climate surveys will be posted on the Institutional Research website.

4. Use of Results: Results will inform and guide institutional procedures and planning
processes. Climate survey results in year four will identify whether interventions identified
from the year one survey have made an impact. If these areas of improvement persist or if
new areas emerge, they may inform the creation of the next strategic plan.
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Strategic Planning and Governance Manual Revision Procedures

Purpose: Ensure the quality, accuracy, integrity, and transparency of the Strategic Plan and
Governance Manual by describing the process for making revisions, updates, and improvements.

Scope: Revision control procedures for updating the Strategic Plan and Governance Manual
(SPGM).

Timeline: Throughout the five-year SPGM, members of any governance entity or bargaining unit
may request updates or changes to the document by following the instructions provided.
Alternatively, any institutional member may submit updates or improvements to the SPGM through
the SPGM Improvement Form, which should be sent directly to the IEGC Co-Chairs.

Procedures: Requests to revise or update the SPGM are submitted to the IEGC co-chairs (by a
governance entity or through the Improvement Form), who will initiate and facilitate the document
control and revision procedures.

Instructions:

1. Content Update Request: Members of any governing entity identify procedures or content
that requires a revision or update in the SPGM.

2. Submit for Review: A request is submitted to the IEGC co-chairs to initiate the document
revision process. The IEGC co-chairs will review and document via a shared Revision Log,
which the IEGC Meeting Recorder will maintain.

3. Draft Revise: IEGC co-chairs will send a Watermarked Draft Word document of the
revised/updated section to the requestor.

4. Submission of Track Changes: The requester will provide track changes via redlining to
the section and submit final draft to IEGC co-chairs for review and approval.

2. Revision Recommendation: The IEGC co-chairs will present the finalized revision as an
Action Item to IEGC for consideration.

3. Approval: IEGC co-chairs will submit the recommended revisions to College Council for
review and approval.

4. Revision Control: Once College Council approves the SPGM updates, the IEGC co-chairs
and meeting recorder will archive the old section, and the document will be submitted via
the document control platform with a revision number and date.

Program Review Process

One of the primary processes for facilitating continued improvement at Norco College is the
Program Review process. Program Review ensures continuous improvement and alighment with
the college's mission, strategic goals, and the Educational Master Plan (EMP). Through the Program
Review process College stakeholders systematically evaluate instructional programs, support
services, and administrative units to assess effectiveness and make improvements that will impact
student success and equity. This systematic evaluation of all program units within the college
guides resource allocation and aligns with accreditation Standards and the college’s commitment
to data-driven decision-making. The Program Review Process has four components: 1. Report on
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current goals; 2. Set new goals; 3. Align program goals with college strategic goals; 4. Determine
how the college can help the unit achieve its goals (through resource allocation or improvements to
process and procedure). Each year, programs can make annual updates to their Program Review
through resource requests and assessment updates. Diagram 1 provides an overview of the Annual
Resource Request and Prioritization process.

Details regarding the Comprehensive Program Review Process, including the Annual Resource
Request and Prioritization Process, can be found online at
www.norcocollege.edu/committees/prc/.
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Figure 8 Program Review: Annual Resource Request and Prioritization Process as a cyclical annual process.
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Governance Procedures

Electronic Voting Procedures for Leadership Councils

Purpose: To encourage participation, support transparency, and ensure consistency across the
leadership councils in decision-making. Electronic voting (e-voting) protocols provide flexibility to
ensure all constituents, regardless of work location, can participate in college governance, and
decision-making is timely and responsive.

Scope: These protocols allow for e-voting on agendized action items from leadership council
meetings at which quorum is not met. These e-voting procedures may not be used for any other
purpose. The e-voting protocols exclude agendas and meeting minutes. E-voting procedures are
not applicable for governance entities that are subject to the Brown Act (i.e. Academic Senate).

Timeline: Within three business days following any leadership council meeting where quorum is
not met, an e-vote can be initiated for any agendized action item from that meeting. Once initiated,
council members will be provided at least five business days to vote electronically on that item.

Procedures: The leadership council co-chairs will initiate e-voting procedures. Although council
attendance is encouraged and expected for all appointed members, e-voting provides councils with
the opportunity to conduct business when the 50% +1 quorum meeting requirements (both in-
person and virtual attendees) are not met. Any action item from such a council meeting may be
acted upon via the electronic voting procedures below.

Instructions:

5. Establish Quorum: The leadership council co-chairs establish that voting is suspended
due to a lack of quorum at the regularly established council meeting.

6. Initiate E-Vote: Within three business days following a council meeting in which a quorum
was not met, the council co-chairs may initiate an e-vote on any action item from that
meeting.

7. Distribute E-Vote to Members: The leadership council, co-chairs and/or meeting recorder,
will distribute separate messages for each item for which an e-vote is sought. Each item
shallinclude the relevant documentation for the action item.

8. Discuss and Collect E-Votes: All appointed leadership council members, including
council co-chairs, will have five business days to submit their comments and e-vote.

9. E-Vote Reporting: After an e-vote, the co-chairs and meeting recorder will send an E-Vote
Report to the members listing each member’s vote and summarizing the outcome of the
vote. A passing vote requires a majority vote (50% +1) of voting members.

10. Add to Meeting Minutes: The E-Vote Report will be added to the agenda and meeting
minutes of the next meeting.
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Charter Procedures

Purpose: To ensure that each governance charter provides accurate and up-to-date information to
orient the efforts of the council or committee regarding their contributions to the operational and
strategic efforts of the College through regular review and examination of the charter.

Scope: Governance entities can create new charters at any time during the five-year strategic
planning cycle. All governance entities shall seek reauthorization of existing charters in years two
and four of the five-year strategic planning cycle as part of the Governance Self-Evaluation and
Continuous Improvement Process.

Timeline: Each governance entity conducts an annual internal review of its charter for updates and
revisions, led by the chair or co-chairs. In years two and four of the five-year strategic planning
cycle, each governance entity will participate in the Governance Self-Evaluation and Continuous
Improvement Procedures, which includes a formal and in-depth review of the charter in response
to the Report of Effectiveness.

Procedures: Charter procedures define the required charter elements as well as the process for
review and updating charters. The first set of instructions is for the creation of new charters,
followed by the procedures for the reauthorization of existing charters.

New Charter Instructions:

1. Creation of New Charter: Any member of a constituent group at the college may propose a
new council, committee, or other group that aligns with and supports the College’s
strategic goals. The following charter elements are required:

¢ Name of Council/Committee

e Description: A 25-50 word overview (brief and descriptive) of the Council/Committee’s
mission or central charge.

e Meeting Schedule

e Chair/Co-Chairs (include constituent group when relevant)

e Membership: names of members and relevant constituent groups (e.g., faculty,
classified professionals, etc.) from which each membership is drawn.

o Key Performance Indicators/Goals: Specific KPIs or Goals that the Council/Committee
has been assigned and the specific KPIs or Goals that the Council/Committee has
chosen to pursue.

e Equity Focus: A brief statement about how it will contribute to the development of
equity at the college, including but not limited to equity-focused efforts, populations, or
initiatives.

¢ Edition Date: Date of their most recent revision and dates of previous versions of the
charter.

e Support Staff: Support staff assigned to the Council/Committee

2. Feedback and Approval: The new charter will be presented to the appropriate governance

entity (i.e. one of the four leadership councils or Academic Senate)-atthorizing body-to
examine and discuss mission alignment and strategic goal alignment, as well as
compliance with institutional effectiveness procedures.
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3.

New Charter Recognition: New charters are subject to additional approval from the
following entities:
a. Norco College Academic Senate: Councils, committees, or other groups that
impact 10+1 matters as defined by the Educational Code.
b. Office of the President: Councils, committees, or other groups that direct Norco
College employees’ time and effort. The Office of the President may also delegate
charter approval authority to relevant leadership councils.

Reauthorization of Existing Charter Instructions:

1.

Review Charter Elements: Each governance entity will annually review the following
charter elements to ensure accuracy in composition and purpose, led by the chair/co-
chairs.

¢ Name of Council/Committee

e Description: A 25-50 word overview (brief and descriptive) of the Council/Committee’s
mission or central charge.

e Brown Act: identification of bodies subject to the Brown Act

e Meeting Schedule: regularly occurring meeting schedule

e Chair/Co-Chairs (include constituent group when relevant)

e Reports and Recommends to: the governance entity or office that the council or
committee reports and submits recommendations to

¢ Required Reports and Updates: specific reports and updates related to institutional
effectiveness and strategic goals

e Key Performance Indicators/Goals: Specific KPIs or Goals that the Council/Committee
has been assigned and the specific KPIs or Goals that the Council/Committee has
chosen to pursue

e ACCIC Accreditation Standards: alignment to specific standards that guide the
committee or council’s work

e Equity Focus: A brief statement about how it will contribute to the development of
equity at the college, including but not limited to equity-focused efforts, populations, or
initiatives.

o Edition Date: Date of their most recent revision and dates of previous versions of the
charter.

e Link: Provide URL to site with Membership Roster.

Discuss and Document: The members will discuss the composition and purpose of the

council or committee alongside their Report of Effectiveness and document any

recommended revisions to the charter via meeting minutes. Groups are encouraged to

engage in dialogue and reflection to continuously improve their efforts.

Feedback and Approval: Charter revisions and recommendations will be presented to the

group’s governing body to examine and discuss mission alignment and strategic goal

alignment, as well as compliance with institutional effectiveness procedures. Minor

changes require reporting to the authorizing body, while major changes require approval

from the authorizing body.
a. Minor Changes: Changes that do not require approval include:

i. Meeting schedule and location
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ii. Changes in members or co-chairs
1. Per Senate bylaws, approvalis required if a Senate committee
wishes to name a non-faculty member as a co-chair.
b. Major Changes: Changes that require approval include:
i. The identity of support staff for Senate committees as required by Academic
Senate bylaws

ii. Group Name

iii. Group Purpose

iv. Membership structure

v. Strategic alignment

vi. Change in authorizing body

4. Charter Reauthorization: Once the authorizing body approves the revised updates and

changes, the charter is reauthorized and formally recognized as a governance entity. Any
group that does not seek reauthorization or is not granted reauthorization should no longer
convene.

Governance Self-Evaluation & Continuous Improvement Procedures

Purpose: The universal self-evaluation and continuous improvement process amongst all
governance entities at Norco College.

Scope: The procedures include instructions related to the self-evaluation of all governance entities
for the purpose of strengthening alignment to strategic priorities and continued improvement.

Timeline: In every five-year cycle of an approved strategic plan, the self-evaluation and continuous
improvement procedures are to be completed in years two and four of the five-year plan cycle.

Procedures: Facilitated by council or committee co-chairs, with IEGC co-chairs' support and
oversight by College Council. The evaluation and improvement procedures will be initiated in the
Fall semester of years two and four of the five-year strategic plan to support the college Mission,
Vision, and Core Commitments through continuous improvement procedures in governance
aligned with Accreditation Standards.

Instructions:

1. Complete the Survey of Effectiveness: Each council or committee will distribute the
Survey of Effectiveness and facilitate survey completion in the Fall semester of years two
and four of the five-year strategic plan.

2. Discuss, Decide, and Improve: At the last fall meeting of the term, council or committee

members will document discussions and decisions regarding survey results, charter
alignment, and recommended improvements, along with actions that ensure compliance
with institutional procedures.

3. Document Improvements and Revisions: Improvements are documented by refining
and revising the council or committee Charter.
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4. Feedback & Approval (if necessary): A council or committee representative will present
findings, plans, and updated charters to the governing body in the Spring semester of
years two and four (In the case of the College Council, it will present its finding, and
improvement plans to the Institutional Effectiveness and Governance Council (IEGC)).
The council or committee will adjust improvement plans in collaboration with feedback
from the oversight governance body. If necessary, councils or committees should obtain
approval for significant changes to their organizational structure or purpose.

5. Finalize Improvement Plan: Prepare the Report of Effectiveness (ROE) in the Spring
semester of years two and four, and present and distribute the ROE to the oversight
governing body as an agendized information item, as well as in the council/committee
minutes, agenda, and posted public information. Updates, revisions, and improvements
should be reflected in the council/committee charter.

6. Charter Reauthorization: The approved and updated charter is reauthorized with an
updated Edition Date.

7. Take Action: Take action to improve institutional effectiveness, including, but not limited
to, governance training and refinement of charter purview and strategic alignment.

Evaluation of the Institutional and Governance Procedures
Purpose: The evaluation of the institutional procedures regarding strategic planning and decision-
making procedures.

Scope: The procedures include activities relating to institutional effectiveness and planning,
including program review, resource allocation, decision-making, and compliance with institutional
procedures.

Timeline: In every five-year cycle of an approved strategic plan, the evaluation of the institutional
and governance procedures should be completed in the Fall semester of year three of the planning
cycle.

Procedures: Led by IEGC co-chairs and facilitated by council or committee co-chairs. The
Institutional Effectiveness Planning Survey (IEPS) is distributed college-wide. All college employees
are encouraged to participate. Following the IEPS administration in the Fall of year three, the IEGC
co-chairs will initiate the evaluation of the institutional effectiveness and governance procedures in
the Spring semester of year three.

Instructions:
1. Review of the Planning and Decision-Making Procedures:
o The IEGC co-chairs will review the following planning documents

= Review of the timeline for all institutional effectiveness and governance
procedures

= Review of annual progress in KPI targets as presented to College Council

= Institutional Effectiveness and Planning Survey
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=  Reports of Effectiveness
= Review of the Mission, Vision, and Core Commitments Review Procedures
and adherence to those procedures
= Review of the charters for all Leadership Councils and College Council
o The lEGC co-chairs will review decision-making processes via a sampling of the
following documents
=  Program Review and Resource Prioritization documentation as presented to
College Council from each of the leadership councils.
=  President’s Memorandum: The President’s Memorandum is distributed by
the President’s Office at the conclusion of each academic year. The
memorandum communicates the alignment between the college’s budget
priorities and approved resource allocations, as well as decision updates
that have college-wide impact that were recommended through the
governance process.
= Regular Update (RU): All members of the college community can submit
items for inclusion in the Regular Update, which is released bi-monthly
during the Fall and Spring terms, and once a month during Winter and
Summer terms. The information collected documents the College’s work to
achieve our strategic priorities as well as documentation of evidence for
continued improvement in support of accreditation. The RU is shared
internally and publicly.
Discuss, Decide, and Improve Document discussions, decisions, and recommended
improvements with actions, including alignment and compliance with institutional
procedures at the March meeting of the Spring semester of year three to IEGC as a first
read.
Feedback & Approval (if necessary): The leadership councils present findings and plans to
the College Council as afirst read at the April meeting of the Spring semester of year three,
with a second read and action to be taken in the May meeting. Adjust improvement plans in
collaboration with feedback from the council. Obtain approval if needed for major changes
to planning and decision-making.
Finalize Improvement Plan: Prepare a final report documenting the findings and
recommendations from College Council at the May meeting of the Spring semester of year
three to IEGC. Present and distribute the report to the oversight governing body as an
agendized Information Item and in the council/committee minutes, agenda, and posted
public information.
Take Action: Engage in action steps to improve institutional effectiveness, including, but
not limited to, constituency-based governance training and revisions/updates to the
council's purview and alighment as identified in the charter. Improvements will be used to
inform the next strategic plan.
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2025-2030 Strategic Plan and Governance Manual

Spring 2025 Feedback Overview

Grammar including labels and captions for tables and charts
Clarity and consistency in language

Reorganization of the governance manual

M=

Updated metrics
a. Distance Education
b. Career Pathways alignment to Student Services
Missing executive summary in Part 4
Clarity in instructions for procedures in alignment with new ACCJC standards
Add course modality and DE in planning context
Constituency language still missing ... received Senate and ASNC

Updated progress chart with KPI language added back in

= © © N o u

0. Elimination of redundancies



NORCO

COLLEGE
REPORT OF EFFECTIVENESS 2024-2025

GOVERNANCE ENTITY:
Resources Council

CHARGE:
The Resources Council (RC) is primarily responsible for assessing and coordinating the listed Educational
Master Planning objectives. Operational items are to be handled at the departmental, task force,
project team, or work group level often determined by job title or functional area of responsibility.

SPONSORING COUNCIL/SENATE:
College Council

CO-CHAIRS:
Michael Collins, Virgil Lee, Azadeh Iglesias

MEMBERS:

Esmeralda Abejar, Travonne Bell, Kimberly Bell, Michael Collins, Azadeh Iglesias, Edwin Romero,
Karina Gigliotti, Virgil Lee, Dan Lambros, Sgt. David Purser, Marianne Stefanous, Haroun Ahmad

EVALUATION OF THE SURVEY OF EFFECTIVENESS:

On March 27, 2025 the results of the Resources Council Survey of Effectiveness were provided to the
Resources Council membership for review. At the March 27 meeting, the Resources Council
agendized the discussion of the results that were provided by its membership. The membership
reviewed the Survey of Effectiveness data prior to the scheduled meeting, and feedback was provided
to the membership.

e The survey had 73% of the voting members respond (8/11 respondents)..
¢ All survey prompts overwhelmingly received a majority “strongly agree” or “agree” response among
the respondents.
¢ Feedback points included:
o One hour a month does not feel sufficient to the charge of the council.
o Appreciation for the way the committee functions effectively, as well as honoring the
agenda.
o Recommendation that the survey of effectiveness have an “unknown” response to the
guestions, so members are not forced to agree or disagree with statements on which
they may not have an opinion.


thodawanus
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o The Council needs to have a more clear sense of what decisions the Council makes, and
a more complete review of the charge at the beginning of the academic year.

EMP GOAL ALIGNMENT AND OBJECTIVE ALIGNMENT:

Objective 9.1 - Plan and advocate for the funding augmentations needed to meet staff requirements
to achieve the vision for a more comprehensive college.
Objective 10.1 - Plan and advocate for the funding needed to meet facilities growth to achieve the
vision for a more comprehensive college.
Objective 10.2 - Develop and maintain Facilities Master Plan.
Objective 10.3 - Buildout funded projects.
Objective 10.4 - Finish Veterans Resource Center Phase 1 by Spring 2021. o This project was
completed.
Objective 10.5 - By Fall 2020, open the Early Childhood Education Center.
Objective 10.6 - Develop plans and strategies to capitalize on state facilities funding to maximize
local project funding availability. o The Council voted to recommend resubmittal of the 2021-22
FPP/IPP projects to the State  Chancellor’s office.
Objective 10.7 - Build 2nd access road.
Objective 10.8 - Explore and pursue land acquisition adjacent to college property.
Objective 10.9 - Develop and start implementing sustainable campus.
o The Council has been engaged in the planning of the District Sustainability Plan, as well as
establishing a Norco College Sustainability Task Force.
Objective 10.10 - Design spaces that intentionally build community.
Objective 10.11 - Install immediate/temporary facilities to address current capacity needs by
summer 2021.
Objective 10.12 - Enhance transportation infrastructure.
Objective 10.13 - Develop and implement plans for off-campus facilities for instructional purposes.
Objective 12.1 - Plan and advocate for the general fund budget augmentations needed to meet
operational demands to achieve the vision for a more comprehensive college. o The Council
receives regular reports on resources required to build new facilities on the  Norco College
campus.
Objective 12.2 - Coordinate with RCCD to establish a BAM that allocates funding equitably. o The
Council receives quarterly updates on the BAM working group, and revisions that are  being
proposed.
Objective 12.4 - Develop 30% of the overall budget from non-general fund revenue sources.

ASSESSMENT OF SCOPE AND DELIVERABLES:

1.

2.

Annually review the proposed college budget, including components for the development of the
adopted budget, and ensure alignment with the mission, goals, and objectives of the college’s
Strategic and Education Master Plans. This work happens when the adopted budget is developed
after the State budget is approved in the fall.

Annually review the district Budget Allocation Model and provide recommendations for continuous
improvement. This review occurs each quarter during the Quarterly Budget Performance Report, and
is noted in the meeting minutes.



10.

11.

12.

Recommend and monitor long-range fiscal plan with consideration of priorities consistent with
district and college planning. (Multi-year projections, contingency reserves). Multi-year projections
are developed at the district level, and local contingency reserves (holding account) balances are
provided each quarter to the Council.

Reviews State and Federal legislation for local budget impact.
a. Budget information is provided to the Council and the college community as a whole on a
regular basis when updates are available.

Reviews general fund revenues and expenditures on a quarterly basis.
a. Quarterly Budget Performance Reports are provided to the Council.

Communicate, through its members, with the college community on fiscal and physical resource
issues and recommendations.
a. Regular communication and updates are provided in the Council that are intended to be
carried back to constituency groups. Also, regular meeting “notes” are provided immediately
after the Council meetings to update the entire college community.

Prioritize annual resource requests for Business Services operational area.
a. This work is completed in the Council, with recommendations made to the Executive Cabinet.

Oversee the development of the College’s Safety and Emergency Preparedness Master Plan, and
review of the District’s Safety and Emergency Preparedness Master Plan every three years.
a. Regular updates and safety issues are brought to the Council via the Safety Task Force, and
recommendations are made on issues.

Oversee the development of the College’s Technology Master Plan, and review of the District’s
Technology Master Plan every three years. The status of the college’s technology master plan and
district’s tech master plan is still in flux due to the district takeover of TSS/IMS at the colleges. This
component will need to be addressed, as no district plans have been developed.

Support the implementation of the Facilities Master Plan.

Review the financial, human resource, and facilities impact of potential grant and college
development opportunities.
a. The Grants Advisory Panel (GAP) vets the potential impact of grants on the college and the
Dean of Grants & Equity provides bi-monthly reports regarding development opportunities
that involve financial, human, or facilities resources.

Receive reports from Business Services operational areas.
a. Reports are typically in writing and presented as informational items.
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Principles

« Compliance with Collective Bargaining
Agreement

« Compliance with grant agreements

 Prioritize minimizing impact to student
and academic support services

« Repurpose/maximize existing space,
including Stokoe




Assumptions

» Provide private office space to
accommodate 20 faculty recruitments
for the fall 2025

* Increase the use of telework where
appropriate

* No added square footage until 2027
» Maintain college facilities cap load

efficiency to be competitive for state-
funded projects




Challenges

Added 54 faculty members over the past 10 years, with only the
VRC and Stokoe serving to offset the space deficit.

ldentify swing space implications due to CACT demolition
and STEM renovation.

Increased demand for counseling space for mental health
services and equity programs.
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Challenges

Loss of dedicated Mental Heath Counseling & Equity Counseling
Space (unresolved).

The rededication of space to build out new offices (Art
Gallery, ATEC 219).

Reduction in already limited conference room space (OC-
102, IT-201 repurposed).

NN



Challenges

ldentifying and coordinating flexible on-site space for teleworking
employees.

Disruption in Student Services to reduction and
reallocation of services and programs.

Budget implications of building out new office & outfitting
them appropriately.

NN



Space Highlights

> Welcoming new FT Faculty with offices in 25FAL

> Increase square footage of Unity Zone

> Provide space for Rising Scholars

> Operationalize Stokoe

> DRC testing room established

> Brought on new programs:

College Corps
Title V Grant

> Building state -of-the-art manufacturing




Faculty Offices

ATEC-216

ATEC-219

ATEC-221

CSS-203

HUM-106 B

IT-201

Existing Available Faculty
Space

PORT-A105

Convert to Faculty Office
(Math)

Existing Available Faculty
Space

ST-118A

Existing Available Faculty
Space

New Construction (Jun
Aug)

ST-118 B

Convert to Faculty Office
(Rising Scholars
Counselor)

New Construction (Jun -

Aug)

ST-118 C

New Construction (Jun -

Aug)

Existing Available Faculty
Space

ST-118 D

New Construction (Jun -

Aug)

Convert to Faculty Office

ST-118 E

New Construction (Jun -

Aug)

LRC G-114B

PORT-A101

Convert to Faculty Office

STEM-103

Convert to Faculty Office

Existing Available Faculty
Space

Stokoe B -212

Existing Available Faculty
Space

SSV-107 A

Existing Available Faculty
Space (Counseling)

VRC-109

Convert to Faculty Office

Existing Available Faculty
Space

Existing Available Faculty
Space

Existing Available Faculty
Space




Office/Program

Moves

CSS-216 + Rising Scholars

Student Success Coordinator

LRC- Associate
Faculty Meeting
Space

Facilities Yard Rocketry

HUM-101
Space

Associate Faculty Meeting

LRC - G-114A

HUM-102

DRC Testing Room

oC
Workstations

LIB-Front Desk

Workstation Coordinator

VPPD Administrative

LIB-223

VPPD/Director of Grants

Student Success Coordinator,
Unity Zone

Dean, Technology & Learning
Resources

UB Administrative
Specialist/Swing Space (Sat/Sun
UB Classroom IT-208)

Manager Swing Space (To Be
Scheduled)

Dean, Institutional Effectiveness

STEM-301
STEM-304

A\

MESA Coordinator/
Counselor Office + Center
500ft

College Corps Director

SSV-117

Director, Academic Advising

Mental Health Counseling




Process to Inform
College Community

- May/Jun

S % College Governance
—m — 005

Operational/Leadership Council
Meetings - Mar/Apr 2025

Operation team meetings with VP teams,
Academic Senate, & Leadership Councils
discussion.

Individual Meetings - Mar 2025

Discussion items at College Council &

End of the Year memo. \

Face to face communication with

Impacted managers and teams.




CHP&K Construction

STEM Construction i _________ >»
_. e July 2025 - August 2027

Ti m el i n e June - December 2025 “

P~ -~ 3 ATEC-219 Conversion

ST-118 A-E Construction Summer 2025

Summer 2025 & ~—~"=~J

Regular “Office Shuffle”
Process before end of
Spring term.

Spring 2025 term - Upward Bound, Rising
Scholars, Unity Zone, MESA, VPPD Office, College
Corps, Rocketry, Dean of Technology & Learning
Resources, Director of Grants



Want to know
more about

Cap/Load
Efficiency?




Why Be Efficient with our Space Utilization?

 Norco College’s ability to successfully be awarded state capital
outlay funds weighs heavily on enrollment (WSCH), effective
scheduling, efficient use of facilities or capacity/load ratio, etc.

» Effective course scheduling is critical. If more sections of a
course are scheduled than students need, enrollment per section
IS typically lower than the potential enrollment set by the
maximum section capacity and/or the capacity of the classroom,
which creates inefficiency.

* [nefficient scheduling reduces our ability to compete for State
funds for new facilities at Norco College.
a
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Capacity/Load Ratio!

The instructional capacity/load ratio (cap load) is a measure of space utilization efficiency
according to Title 5 community college space standards.

. Is the totaled capacity of a space type divided by the actual or projected usage
of the space.

O Compares the square footage the College has in relation to the College’s enroliment
indicates it needs

O Compares the number of students to seats available (Capacity Load Ratio)

. Capacity load ratios are measured for different categories of space, including
laboratory, lecture/classroom, office, library, and audio/visual support spaces.

. > 100% indicate an excess of space
. < 100% indicate a deficiency of space and may qualify the College for state
capital outlay funding for a more efficient use of space.

r@, NORCO

COLLEGE



Norco College Space Utilization Analysis

» Office Cap/Load = square feet of office “type” space/FTEF
* NC has an Office Cap/Load of 81% as of Fall 2025 (81% of what is needed)

* Instructional Classroom Space Utilization

* NC has 32 on-campus classroom lecture spaces totaling 31,722 ASF and is capable of
hosting approximately 50,273 lecture WSCH.

* The 2024 the on-campus WSCH generated totaled approximately 22,993 lecture
WSCH

* This results in a 46% WSCH efficiency.

* Instructional Lab Space Utilization

* NC has 20 on-campus class labs with a totaling 24,920 ASF and is capable of
hosting approximately 9,216 lab WSCH.

* This results in a 165% WSCH efficiency.




MISSION, VISION, AND
CORE COMMITMENTS
REVIEW




MVCC Survey

Questions

Visionary: Reflective Question:

In a sentence or two, please describe why Norco College  In one or two sentences, describe how the current Mission
exists? Statement inspires our work at the College.

Explain in one to two sentences what will be unique about * In one or two sentences, explain how the current Vision
Norco College in 2030 and set us apart from other colleges. Statement describes a compelling future state for the College.
What five words would you use to describe the collective [or » Explain in one to two sentences how the Core Commitments
fundamental] values or beliefs that will help the College have guided our work at the College.

achieve it's goals in the future.

What five words best describe our College’s main priorities for

achieving our purpose and future goals?




MVCC Survey

Participants

For every survey question, there were 27 - 35 unduplicated responses.

Distribution Details:
* Method: Email with SurveyMonkey link
Audience: NOR-ALL
Initial Email Sent: April 1, 2025
Reminder Sent: April 8, 2025
Survey Closed: April 11, 2025

Participants
* Faculty: 46 (53%)
» Classified Professionals: 27 (31%)
« Management: 10 (12%)
« ASNC Students: 3 (3%)

86 Unduplicated Participants




Thematic
Analysis

Thematic analysis of the survey
results for the mission, vision, and
core commitments statements
included the following process:

1

3

|dentified recurring sentiments or
themes

Noted points of emphasis

Pinpointed notable divergences




MVCC Mission 1s purpose-centered,

emotionally connected, and

Framework usable

Future College Fieldbook by Daniel Seymour

Core Commitments align with the concept of
"Lift", reflect authenticity, support

emotionalc Ontagion, and interconnectedness,call for emotional positivity,

Vision reflects structuraltension,

build momentum, and ensure ongoing

differentiation

improvement




Norco College MVCC

Survey Feedback

Drafted each statement using the following criteria:

Centered on Common
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ACCJC Standard 1.1

The institution has established a clearly defined mission that appropriately reflects its character,
values, structure, and unique student demographics. The institution’s mission articulates its
commitment to ensuring equitable educational opportunities and outcomes for all students.

Review Ciriteria:

* The institution’s mission appropriately reflects the community and students it serves.
* The institution’s mission appropriately reflects the nature and structure  of the institution
(public, private, non - profit, corporate, etc.).

* The institution’s commitment to equitable educational outcomes Is informed by an

understanding of the characteristics and needs of its students.
* The institution’s mission demonstrates alignment with ACCJC’s Policy on Social Justice.




Draft Mission

Statement

Norco College is an open access
college that supports every learner —
no matter their path. We help diverse
students grow, succeed, and change
their lives through education.



Draft Vision
Statem ent

Mustangs

Mustangs
SUCCEED.
LN

We see a future where
every student thrives and
our region rises with them.




Draft Core

Commitments

N-O-R-C-0

1. Nurture Students First :We center student success in

every decision and action.
2. Open Doors to Equity : We remove barriers and expand

access for all.

3. Rise Together : We collaborate across campus and
community to lift each other up.

4. Commit to Integrity : We follow through, own our impact,
and build trust.

5.0wn Our Growth : We learn,adapt,and lead with
creativity and purpose.



Next Steps

Spring 2025 Timeline

First Readings:
» April 21, 2025 — Academic Senate
» April 24, 2025 — Leadership Councils
* May 8, 2025 — College Council

« May 9, 2025 (Tentative) — Associated Students of Norco College

All- Governance Votes:
 May 12, 2025 — Academic Senate

* May 16, 2025 (Tentative) — Associated Students of Norco College
« May 22, 2025 — Leadership Councils

Electronic Vote:
 May 23 — May 30, 2025 - College Council

District - Level Approval:
* May 16, 2025 - DSPC
* June 2, 2025 - Chancellor’'s Cabinet
* June 17, 2025 - Board of Trustees




Facilities Update Resource Council, April 27, 2025

STEM 100 Building Renovation Project Overview
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Project Purpose: Renovation aims to provide a new permanent space for the Center for Applied
and Competitive Technologies (CACT) by relocating it from the existing CACT building to the STEM
100 Building.

Building Demolition: The existing CACT building (Building K) will be demolished to make way for
the new Norco College Center for Human Performance and Kinesiology (CHP&K).

Renovation Features:

New Technology Fabrication Lab: Designed for functionality and well-being, featuring five large
fabrication machines and additional equipment for instruction.

Expanded Facilities: Includes a new computer classroom, five faculty/staff offices, a reception
area, and two all-gender restrooms.

Modern Upgrades: Mechanical, electrical, and technology upgrades to support the CACT programs
for years to come.

Site Improvements:

New service driveway and maintenance gate for efficient operations.

Enhanced access to a new trash enclosure and storage building, facilitating logistics for the
fabrication lab.

Student-Centric Enhancements: Additional student worktables, compressed air locations,
student lockers, and offices with visibility into the lab to foster an engaging learning environment.

Project Timeline:

DSA comments received on the initial plan, tracking for DSA approval in May.
Construction set to commence shortly after DSA approval, with an anticipated opening for
students and faculty/staff in the second week of February 2026.

Created by: Trae Bell Director of Facilities



Facilities Update Resource Council, April 27, 2025

Impact on STEM Programs: This renovation is critical for the growth and success of STEM and
CACT programs, significantly enhancing student success and career readiness in related fields.

Decommissioning of Existing Fuel Cell & ongoing progress of Solar arrays, EV, and
BESS

Decommissioning Schedule: The fuel cell willbe decommissioned from April 14,2025, to April 18,
2025.

o

Ongoing progress of Solar arrays, EV Chargers, and Battery Energy Storage System
(BESS)

Created by: Trae Bell Director of Facilities



Facilities Update Resource Council, April 27, 2025

Replacement Installation: A new Battery Energy Storage System (BESS) with a capacity of 1,993
kWh will be installed to enhance our energy efficiency in place of the Fuel Cell.

EV Charging Stations: Installation of Dual or 48 Electric Vehicle Charging Stations (EVCS) in
Parking Lot D will also take place during the decommissioning period (April 14-18, 2025).

Ground Mount Solar Array: A 2,404.08 kW DC solar farm has been currently under construction
since July 2024, contributing to our sustainability goals.

g

i 3

5

¥
w ol 5 NIRRT S
’ ik

e I

Created by: Trae Bell Director of Facilities



Facilities Update Resource Council, April 27, 2025

Completion of Prequalification: The District has successfully completed the General Contractor
pre-qualification process.

Recommended List: A list of the (5) recommended contractors will be presented to the Board of
Trustees for approval on April 15.

Notice Inviting Bids: Following Board approval, the District will issue the Notice Inviting Bids on
April16.

Bid Award Timeline: Our goal is to present the bid award for approval at the June 17 Board
meeting.

Building Demolition: The existing CACT building (Building K) will be demolished to make way for
the new Norco College Center for Human Performance and Kinesiology (CHP&K).

Norco Colleges First Ever Earth Day Event

Event Date: Join us for our Earth Day celebration on April 22 from 11:30 AM to 2 PM at Palm Path.

Learn and Engage: Participants will learn about waste management, sorting recycling, and more.
Participating Groups: Makers Club, Fashion for Change, and the Art Club.

Special Presentation: Athens Services, an approved vendor, will conduct a presentation and
engage the campus community.

Organizers: The event is presented by our College Sustainability Task Force and the Facilities
Department.

We look forward to seeing you there as we celebrate sustainability and environmental awareness!

Created by: Trae Bell Director of Facilities
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é’ SAFETY REPORT

2024/25 See something, say something, and do something!

What We Have Accomplished

Training
e Flex presentation - (Fall 2024 /Spring 2025)
e First Aid, CPR/AED - 4 Local Sessions
e Stop the Bleed - 3 Local Sessions
e Stryker Chair - 4 Sessions
¢ Additional Trainings - 10+ Sessions

Drills / Events
e Shakeout & Evacuation Drill —10/2024
e Fire & Evacuation Drill —03/2025

OSHA & Compliance / Safety / EHS
¢ New Evacuation Maps

e OSHA 300 Log — 2024 # of
o Total number of deaths -0
o Total number of cases with days away from work -1
o Total number of cases with job transfer or restriction -0
o Total number of other recordable cases -0

¢ Ongoing Maintenance:
o (24 AED’s, 32 First Aid Cabinets, 178 Fire Extinguishers, 19 Eyewash/Showers)

Emergency Management / District & Norco College
e Updates to IIPP

Updates to EOP

New Building & Floor Captain Manual

Classes Using Vision Resource Center

College Safety Walks

Current Events:

Events
e Health, Wellness & Safety Fair — 04/22/2025
e Stop the Bleed — 04/29/2025
¢ Norco College CERT Class — 05/06, 05/10, 05/13, 05/17/2025
¢ Building & Floor Captain Recognition —06/2025
Safety

e Traffic and safety updates 3 street and parking lots — PO’s pending
o Traffic cushions
o Traffic directional language and updates
o Traffic management delineators

o Traffic dedicated turn lane delineators ﬂi
— Safety Report r e
Page 1 of 5 ) . . . . .

If you have questions or want additional information, contact: Justin.Czerniak@norcocollege.edu




Upcoming/Future items:

Training
e Flex presentation - (Fall 2025 TBD)
e First Aid, CPR/AED - Local Sessions
e Stop the Bleed - Local Sessions
e Stryker Chair - Local Sessions
e ALICE Active Shooter Training - Building & Floor Captains 06/2025

Drills / Events
e Graduation
e Shakeout & Evacuation Dirill —-10/2025

OSHA & Compliance / Safety / EHS
e Fire Life Safety: Inspections
e Continuous work to keep the Campus Community safe
e Updated safety reporting for campus injury

Projects
e Update/Replace Emergency Supplies
e New Inspection and Shutoff Maps

Captain Corner: Assemble!

Norco’s Building/Floor Captain program has 52 volunteers.

We have lost 11 due to retirement.

We have 5 buildings with NO permanent coverage

The Captains Program needs you!

— Safety Report r 'y
Page 2 of 5 , Lo . . :
If you have questions or want additional information, contact: Justin.Czerniak@norcocollege.edu




OSHA's Form 300A (rev. 01/2004)
Summary of Work-Related Injuries and llinesses
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Wellness & Safety

Resource Fair & Farmer's Market

Open Community Event

Join us for Earth Day
activities & resources!

A -I 2
Safety & Wellness Explore a Variety

Palm Pathwa e oy
Y Organizations of Activities
NO!'CO COIlege First Responder & Emergency Management Free Health Screenings

Public Health Organizations Informative Demonstrations
Community Fithess Programs Exciting Giveaways

1" a m - 2pm & other Wellness Resources in the Cormmunity el

Bes - Don't miss out on a day dedicated to

FREE food for participants, f .

while supplies fast. your safety, health and well-being.
See you there!

For more info:

Health Services Justin Czerniak
studenthealth@norcocollege.edu justin.czerniak@norcocollege.edu
(951) 372-7046 (951) 738-4498

N O ‘ O Riverside Community College District is committed to providing access and reasonable accommodation
< to all District programs and activities. Accommodations for persons with disabilities may be requested
C o L L E G E by contacting the program/event organizer, Virginia Perez at (951) 372-7046 by no less than 3 days
before the event. Requests received after this date will be honored whenever possible.
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COMMUNITY EMERGENCY
RESPONSE TEAM

Course Offerings
ADJ 801

Norco College is offering the CERT program FREE
under it’s non-credit course offerings.

CERT programing offers a consistent, natiomwide
approach to natural disaster volunteer training. Team
members can assist others In thelr neighborhood or

workplace following a disaster when first responders
are not Immediately avallable to help.

Enroll today and learn about how to
prepare yourself and your family

For more information contact Dr.

in th Sigrid Williams
in the event of an emergency. Associate Professor, Administration of Justice
Courses are offered multiple times a year. The schedule sigrid.williams@norcocollege.edu
can be found In the college’s dass schedule under 951-739-7825
Non-Credit - Administration of Justice. g

More Information can be found at www.NorcoCollege.edu/CERT

——— Safety Report
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	1. CALL TO ORDER: 12:50PM
	1.1 Public Comments
	o None

	2. ACTION ITEMS
	2.1 Approval of Meeting Agenda
	o M/S/C: Bell/Collins
	o Abstentions: None
	o Amendments: None
	2.2 Approval of Meeting Minutes: March 27, 2025
	o M/S/C: Bell/Collins
	o Abstentions: None
	o Amendments: request to pull the food services response letter from previous minutes as a revised version will be provided for the May 22 meeting.
	2.3 2025-2030 Strategic Plan and Governance Manual - First Read
	o M/S/C: Tabled - First Read (will vote after second read at May RC meeting)
	o Abstentions: N/A
	o Amendments: N/A
	 Grammar including labels and captions for tables and charts
	 Clarity and consistency in language
	 Reorganization of the governance manual
	 Updated metrics
	 Distance Education
	 Career Pathways alignment to Student Services
	 Missing executive summary in Part 4
	 Clarity in instructions for procedures in alignment with new ACCJC standards
	 Add course modality and DE in planning context
	 Constituency language still missing … received Senate and ASNC
	 Updated progress chart with KPI language added back in
	 Elimination of redundancies
	o This item will be brought back for second read at May RC meeting for recommendation vote and then sent to College Council.
	o RC Councilmembers and their constituents are encouraged to send any suggestions to the RC co-chairs, prior to our next meeting.
	2.4 2025-2028 Student Equity Plan Draft – First Read
	o M/S/C: Tabled - First Read (will vote after second read at May RC meeting)
	o Abstentions: N/A
	o Amendments: N/A
	o The 2025-2028 Student Equity Plan template requires colleges to deploy the following strategies to close equity gaps:
	 Leverage student voice to advance institutional equity goals
	 Include strategies that are race-conscious
	 Develop an evaluation plan supporting continuous improvement
	o The SEP Template includes the following required components:
	 2022-2025 Plan Reflection
	 Executive Summary
	 Disproportionate Impacted Students by Metric
	 Intensive Focus
	 Student Education Plans
	 Vision 2030 Equity Alignment & Coordination
	 Due November 30, 2025-Submission
	o This item will be brought back for second read at May RC meeting for recommendation vote and then send to College Council.
	o RC Councilmembers and their constituents are encouraged to send any suggestions to the RC co-chairs prior to our next meeting.
	2.5 Resources Council 2024-25 Report of Effectiveness
	o M/S/C: Bell/Romero
	o Abstentions: 0
	o Amendments: 0
	o The councilmembers were provided a draft copy for review, prior to meeting. The recommendation is to forward the report as is to College Council as outlined in the current timeline of procedures.
	o 73% councilmembers responded with overall positive agreement.
	o Comments/Questions/Suggestions:
	 None

	3. DISCUSSION ITEMS
	3.1 Strategic Space Planning for a Growing Campus
	o Principles:
	 Compliance with collective bargaining agreement
	 Compliance with grant agreements
	 Prioritize minimizing impact to student and academic support services
	 Repurpose/maximize existing space, including Stokoe
	o Assumptions:
	 Provide private office space to accommodate 20 faculty recruitments for the fall 2025
	 Increase the use of telework where appropriate
	 No added square footage until 2027
	 Maintain college facilities cap load efficiency to be competitive for state-funded projects
	o Challenges:
	 NC has added 54 faculty members over the past 10 years, with only the VRC and Stokoe serving to offset the space deficit.
	 Identify swing space implications due to CACT demolition and STEM renovation
	 Increased demand for counseling space for mental health services and equity programs
	 Loss of dedicated mental health counseling & equity counseling space (unresolved)
	 The rededication of space to build out new offices (Art Gallery, ATECH219)
	 Reduction in already limited conference room space (OC102, IT201 repurposed)
	 Identifying and coordinating flexible on-site space for teleworking employees
	 Disruption in Student Services to reduction and reallocation of services and programs
	 Budget implications of building out new office & outfitting them appropriately
	o Review of:
	 Space highlights (new faculty, increase square footage of unity zone, provide space for Rising Scholars, operationalize Stokoe, DRC testing room established, new program space (College Corp/Title V Grant)and building state of the art manufacturing f...
	 Faculty Offices (Various areas on campus identified for conversion)
	 Office/Program Moves (Various areas on campus identified for these tasks)
	 Process to inform College Community (Various, meetings, councils, senates, etc.)
	 Timeline
	 Cap/Load Efficiency, Ratio, and Space Utilization Analysis review
	o Comments/Questions/Suggestions:
	 It was noted that the Art Gallery storage space is actually used as an “archive room” which is used as a type of “lab space” for student’s art, tools, etc.
	 A comment was made that although some of the moves are good, but overall the art academic program is being affected.  What are the long-term plans for strengthening that particular program?  Is there a consideration for creating a “lab” for that pro...
	 The art history department was disheartened when they found out the decision was made before any of these faculty were made aware of this plan.   It is not good practice to keep archived art next to art tools such as paint, ladders, etc.
	 Regarding the West End Quad…a question was raised about repurposing the vacated spaces?  Administration is looking into to see what exactly we can and are allowed to use WEQ room moving forward.
	 A question was raised about existing STEM use during construction.  How will this impact programs like MESA, etc.  The Administration will look into how they can alleviate any disruption.  Possibility of having a small temporary modular(s) to use as...
	3.2 Mission, Vision, and Core Commitments Survey Results
	o Survey questions review: Visionary/Reflective to keep in line with accreditation standards.
	o Participants:
	 27-35 unduplicated responses
	 Faculty: 46 (53%)
	 Classified Professionals: 27 (31%)
	 Management: 10 (12%)
	 ASNC Students: 3 (3%)
	o Distribution details:
	 Method: email with SurveyMonkey link
	 Audience: Nor-All
	 Initial email sent: April 1, 2025
	 Reminder email sent: April 8, 2025
	 Survey closed: April 11, 2025
	o Draft Mission Statement:
	 Norco College is an open access college that supports every learner- no matter their path.  We help diverse students grow, succeed, and change their lives through education.
	o Draft Vision Statement:
	 We see a future where every student thrives and our region rises with them.
	o Draft Core Commitments:
	 N – Nurture Students First: We center student success in every decision and action
	 O – Open Doors to Equity: We remove barriers and expand access for all
	 R – Rise Together: We collaborate across campus and community to lift each other up
	 C – Commit to Integrity: We follow through, own our impact, and build trust
	 O – Own Our Growth: We learn, adapt, and lead with creativity and purpose
	o Next steps review:
	 Timeline of First Readings, All-Governance Votes, Electronic Vote, and District-Level Approval
	 RC Councilmembers and their constituents are encouraged to make any suggestions prior to our next meeting.
	 Comments/Questions/Suggestions:
	 None

	4. INFORMATION ITEMS
	4.1 Facilities Update Report
	o STEM 100 Building Renovation Project Overview
	o Decommissioning of existing Fuel Cell and ongoing progress of Solar Arrays, EV, and BESS (Batter Energy Storage System) updates
	 Payment estimated to be run through “Charge Point”
	o New CHP&K Building Status
	o Earth Day event held on April 22, 2025 report
	o Comments/Questions/Suggestions:
	 None
	4.2 Safety Update and Annual Report
	o Trainings, drills, and event highlights
	o OSHA, compliance, safety, EHS reports
	o District & Norco College Emergency Management:
	 IIPP updated
	 EOP updated
	 New Building & Floor Captain Manual
	 Classes using Vision Resource Center
	 College safety walks
	o Current events highlighted (Health Wellness & Safety Fair, Stop the Bleed Training, NC CERT Class, Building & Floor Captain Recognition)
	o Traffic and Safety Updates:
	 3rd street and Parking Lots (POs pending):
	 Traffic cushions
	 Traffic directional language and updates
	 Traffic management delineators
	 Traffic dedication turn lane delineators
	o Training Updates:
	 Flex presentation, First Aid/CPR/AED, Stop the Bleed, Stryker Chair, ALICE Active Shooter Training)
	 Drills/Events: Graduation/Shakeout/Evacuation Drill
	 OSHA & Compliance/Safety/EHS: Fire life safety: inspections, continuous work to keep the campus safe, updated safety reporting for campus injury.
	 Projects: Update/replace emergency supplies, new inspection and shutoff maps
	o Building & Floor Captain Update:
	 Currently this program has 52 volunteers, but we lost 11 due to retirements, etc. (As of now, there are 5 buildings that have no permanent coverage at this time)
	o Comments/Questions/Suggestions:
	 None

	5. GOOD OF THE ORDER
	o None

	6. ADJOURNMENT: 1:51PM
	SPGM 2025-2030- Final V1 RC 4 24 25.pdf
	Strategic Planning and Governance Manual 2025-2030
	Hold: President’s Letter
	Part 1: Planning Overview
	Executive Summary
	Introduction to Planning
	Why Planning Matters
	The Strategic Plan

	Planning Context
	State-Level Considerations
	Regional Considerations
	District Alignment
	Access and Enrollment Growth:

	College Alignment
	Mission
	Vision
	Core Commitments
	Access
	Equity
	Student Success
	Expertise
	Mutual Respect
	Collegiality
	Inclusiveness
	Integrity
	Quality
	Environmental Stewardship
	Innovation
	Civic Engagement


	2020-2025 Key Performance Indicators and Objectives
	2020-2025 KPI Progress Summary

	Part 2: 2025-2030 Strategic Plan
	2025-2030 Strategic Plan
	2025-2030 Objectives and Key Performance Indicators Summary

	2025-2030 Strategic Alignment
	2025-2030 Strategic Alignment to Operational Divisions
	2025-2030 Strategic Alignment to Leadership Councils
	College Council
	Academic Council
	Institutional Effectiveness & Governance Council
	Resources Council
	Student Support Council

	2024 Accrediting Commission for Community and Junior Colleges Standards


	Part 3: Governance Manual
	Executive Summary
	Governance Overview
	Participatory Governance

	Definitions of Groups
	Council and Committee Structures
	Chair/Co-Chair System
	Participants
	Board of Trustees
	Chancellor
	President
	Administration
	Faculty
	Classified Professionals
	Students

	Membership Appointments
	Student Participation


	Communication & Decision-Making
	Principles of Communication
	Agendas
	Minutes
	Websites
	Website Guidelines
	Responsibility for Website Updates


	Principles of Decision-Making
	Consensus and Voting
	Consensus
	Voting
	Quorum Requirements


	Council/Committee Templates
	Charter Requirements
	List of Councils and Committees
	College Meeting Calendar



	Part 4: Institutional Effectiveness and Governance Procedures
	Executive Summary
	Institutional Procedures
	Mission, Vision, and Core Commitments Review Procedures
	Assessment of Institutional Climate Procedures
	Strategic Planning and Governance Manual Revision Procedures
	Program Review Process

	Governance Procedures
	Electronic Voting Procedures for Leadership Councils
	Charter Procedures
	Governance Self-Evaluation & Continuous Improvement Procedures
	Evaluation of the Institutional and Governance Procedures



	2025 Strategic Space Planning for a Growing Campus RC 4 24 25.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

	ADPD64C.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11




