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RESOURCE COUNCIL
https://www.norcocollege.edu/committees/rc/Pages/index.aspx
Minutes for October 28, 2021
12:50pm-1:50pm
Via Zoom

Meeting Participants:

Committee Members Present:
Courtney Buchanan, Michael Collins, Sheri Cologgi, Teresa Friedrich Finnern, Steve Marshall,
Gustavo Oceguera, Edwin Romero

Committee Members Not Present:
Esmeralda Abejar, Andy Aldasoro, Mike Angeles, Jim Rossum

Guest(s):
Student: Gerlene Ariel Aquino attending for Makenna Ashcraft, Ana Molina, Maria Romero-Tang,
Alex Zadeh, Linsey Graff (DLR), Leigh Ann Jones (DLR), Mario Cipresso (DLR)

2.1

2.2

2.3

Call to Order

e Time: 1:51pm
O Public Comments — None

Action ltems

Approval of Agenda with amendment
e MSC (Marshall/Romero)
¢ Amendment: Add Discussion item 3.3 Safety workgroup assignment

Approval of September 23, 2021 Minutes
e  MSC (Romero/Marshall)

Business Services Program Review Resource Request Prioritization Rankings 2021-2022
e Resource Councilmembers reviewed items in detail and moved to send ranking
recommendations forward to College Council for consideration.
e MSC (Marshall/Buchanan)


https://www.norcocollege.edu/committees/rc/Pages/index.aspx

2.4

2.5

0 The Resource Council members were provided a copy of the current Program
Review, criteria that was developed by the Program Review Committee, and
the initial draft rankings for the Business Services Resource requests.

O Business Services area leads met with their staff/co-workers to discuss the
needs of their particular areas and to identify various resource requests. They
also “internally” ranked their items by priority (Shown in column G on
spreadsheet) to help the next sub-group when discussing and determining the
initial over-all draft ranking.

0 All the leads then met as a sub-group to share the discussions they had with
their area, and initially rank the requests, using the criteria and spreadsheet
developed by the Program Review Committee. This preliminary step was the
idea of past BFPC membership, who wanted to review what the area
“experts” recommended, before they discussed and finalized the
recommendations moving forward. (It was noted that this process has
worked well in the last few PR cycles).

0 The initial draft rankings were then sent to the Resource Council members
prior to the October 28 meeting to review and prepare any questions or
concerns they may have to discuss, before ultimately approving the final
recommendations.

Approval of Resource Council Sub-Group Charters for 2021-2022
2.4.a Grants Advisory Panel Charter
e MSC (Friedrich Finnern / Buchanan)
2.4.b Safety Workgroup (Ad-Hoc) Charter
e MSC (Oceguera/Romero)
e Amendment: Propose to include student(s) in membership
(Romero/Oceguera)
2.4.c Technology Committee Charter
e MSC (Romero/Friedrich Finnern)
e Amendment: Revised document provided by Dr. Collins and reviewed by
council.
e Council discussed when and how the Technology committee would report
to Resource Council. Amendment: Add verbiage for reporting out twice
per semester (Fall/Spring) or as needed.

Formal or Informal address of members during meeting
e MSC (Oceguera/Friedrich Finnern)
e The council was provided a copy of the “Ground Rules for Civility” which can be
found on page 51 of the 2020-2025 Strategic Planning and Governance Manual.
e The council decided to follow the College Council recommendations of informal
or zoom tag identifier and then formal in minutes.








































































































































































EXTERNAL RESOURCE DEVELOPMENT ACTIVITY REPORT-SEPTEMBER 2021

NEW AWARDS AND ALLOCATIONS

STEM Education HSI Program

Kara Zamiska

Investigator and Kara Zamiska will serve
as Co-PI (pending approval by NSF).

Type AT Total .
Date Strategic Initiative Grant/Allocation
Funding Opportunity (A-allocation) ded & | Ali / Allocation/ / Notes Start Date | End Date
(C-Competitive) Awarde EMP Goal Alignment Award Manager(s)
This allocation is to continue the
2021-22 State Budget development of the Military Articulation
Allocation: A bl b Platform (MAP).
S A 7/1/21 Goall,2,6 $2,000,000 TBD 7/1/21  |No End Date
Sabrina Cervantes and Senator
Richard Roth
This allocation is Norco College's plans
2021-22 State Budget fc.)r its. Human P?rformz.nj\ce & .
Allocation: A blv Memb Kinesiology Capital Facility project.
L o s ar A 7/1/21 Goal 7 &10 $2,700,000 TBD 7/1/21  |No End Date
Sabrina Cervantes and Senator
Richard Roth
This is a two-year grant focused on
developing culturally relevant pedagogy
in select math courses. Dr. Norma
NSF Improving Undergraduate Norma Hernandez & i inci
proving gradu C 7/16/21 Goals2,3,4 & 12 $199,978 z Hernandez will serve as the Principal 10/1/21 9/30/23




NSF
Data Science Corps

8/17/21

Goal 2,6

$35,868

RCCD

Caroline Hutchings

This grant was awarded to RCCD and
UCR. The grant is a collaborative effort
between RCCD, MVC, RCC, NC, UCR, CSU
San Bernardino, and San Bernardino
Valley College. The total award is
$225,000. NC's portion is approximately
$35,868. The goal of this proposal is to
develop a pathways for community
college students to prepare for Data
Science programs offered by UCR and
CSUSB. Each college will receive funding
for a faculty member to coordinate
curriculum development and/or
alignment to facilitate the transfer
process to UCR/CSUSB Data Science
Programs. NC's coordinator (Co-Pl) is
Caroline Hutchings.

10/1/21

9/30/23

Federal Department of
Education- Centers of
Excellence for Veterans
Student Success Program

8/18/21

Goals 1, 2,6

$450,000

Mark DeAsis

This is three-year grant that will provide
funding to hire a full time enrollment
services assistant and a part-time
educational advisor to support the
implementation of the Military
Articulation Platform. The grant also
provides funding for materials, supplies,
and professional development for the
Veterans Center personnel.

10/1/21

6/30/23

Foundation for California
Community Colleges
Streamlining Project 2.0

9/29/21

Goal 8

$50,000

Kevin Fleming

To support the integration and
reporting activities, including training on
the pilot project and on-going support
from the Fisher Foundation Project
Team.

10/1/21

6/30/22

Total Allocations and Awards

$5,435,846




PENDING SUBMISSIONS

Funding Opportunity

Type

Date
Submitted

Strategic Initiat

ive/ Total
EMP Goal Alignment

Requested

Proposal
Development
Lead(s)

Notes

Department of Labor-Pathway
Home Program/ Partnership
with Reaching New Heights

Foundation (RNHF)

3/16/21

Goal 1,6

$307,036

Gustavo Oceguera

The goal of the Department of Labor’s Pathway Home Program is to
reduce recidivism by linking participants to the workforce system
early and then immediately upon reentry into the community.
RNHF’s grant proposes to provide such services, especially to
incarcerated veterans. Norco College agreed to partner with RNHF
in its efforts by providing comprehensive, wrap-around, onboarding
services for program participants interested in pursuing
postsecondary educational programs. If funded, NC will receive
funding to hire a full time Student Success Coach to provide these
services as part of the grant.

NSF Improving Undergraduate
Stem Education (IUSE)-Hispanic
Serving Institutions

8/25/21

Goals2 & 6

$471,330

Jason Parks
Gustavo Oceguera

This is a collaborative effort between MVC and NC to create more
meaningful experiences for students in mathematics courses. MVC
and NC plan to expand student engagement in mathematics by
incorporating experiential learning that will help students
conceptualize and engage in complex math concepts and theory.
Using the resources each college has through their Makerspaces,
math faculty will form communities of practice to develop hands-on
exercises and activities tied to their curriculum that will provide
students with opportunities to engage in creative problem solving.
Faculty will develop a repository of experiential math activities that
will be shared between the colleges and tested in randomly
selected course sections. The project will measure student
outcomes through student performance data (i.e. retention
through census, course completion, grades, etc.) and through the
students’ experience (i.e. student surveys, focus groups, etc.).
Grant activities are focused on helping students: 1) gain a better
understanding of math; 2) be more highly engaged in their learning;
3) develop increased interest in STEM; and, 4) achieve higher
performance in their math courses.

Total Pending

$778,366

APPLICATIONS IN PROGRESS




Proposal

Strategic Initiative/ Maximum
Funding Opportunit Type Due Date Development Notes
— v e EMP Goal Alignment Award 5
Lead(s)
This is a new funding opportunity from the ECMC Foundation in
RCCD support of Guided Pathways. This is a $250,000 opportunity
ECMC Foundation Grant- Foundation idi i ini
. C Spring 2022 Goal 2 $250,000 ! focused on providing professional development training for
Guided Pathways Tenisha James  |members of Student Success Teams. The proposed start date is
Melissa Bader spring 2022.
This proposal is focused on recruiting incumbent workers to enroll
National Science Foundation Carlos Velasquez |in college to earn units for work experience and increase
Advanced Technological C 10/14/2021 Goals2 & 6 $650,000 District Grants Office underrepresented students, especially women, to enroll in CTE
Education Program Gustavo Oceguera |apprenticeship programs.
A grant consultant is in the process of revising the unsuccessful
National Science Foundation Valorie Piper 2020 proposal. The revised proposal will be submitted in August
Advanced Technological C 10/14/21 Goals2 & 6 $1,649,864 Gustavo Oceguera |2021 with a start date of Spring 2022.

Education Program

District Grants Office

Total In Progress

$2,549,864




UNSUCCESSFUL APPLICATIONS/ NOT INVITED TO APPLY /DID NOT APPLY

NSF S-STEM Scholarships
Program

4/7/21

Goals 2,6

$1,499,722

Gustavo Oceguera
Jason Parks
District Grants Office

The purpose of the NSF S-STEM Program is to increase the number
of Hispanics and other low-income students attaining degrees in
STEM fields; (2) to develop model transfer and articulation
agreements between two-year and four-year institutions in STEM
fields; (3) offer summer internships or research opportunities in
STEM; and (4) offer students scholarships to facilitate full-time
enrollment and maximum persistence and transfer rate. Maximum
award is anticipated to be $250,00 per year for six years).

Department of Education,
HSI STEM, Part F
(individual grant)

6/14/21

Goals2 & 6

$4,996,118

Jason Parks Gustavo
Oceguera District
Grants Office

The primary goal of NC's "Accelerating Completion and Engagement
in STEM (ACES) Program" is to increase the number of Hispanics
and other low-income students attaining degrees in STEM. To
achieve this goal, NC's grant proposes the following activities: (1)
Work with K-12 to create pathways in STEM from high school to NC;
(2) develop model transfer and articulation agreements between
two-year and four-year institutions in STEM fields; (3) offer paid
summer internships or research opportunities in STEM; and (4)
Provide wrap-around services and support to improve retention,
persistence, graduation, and transfer in STEM fields.




2030 Educational Master Plan Goals

Goal 1: (Access) Expand college access by doubling current headcount and FTES
Goal 2: (Success) Implement Guided Pathways

Goal 3: (Equity) Close all student equity gaps

Goal 4: (Professional Development) Implement Professional Development around Guided Pathways and equity framework; foster a culture of ongoing improvement

Goal 5: (Workforce and Economic Development) Reduce working poverty and the skills gap

Goal 6: (Community Partnerships) Pursue, develop and sustain collaborative partnerships

Goal 7: (Programs) Become the regional college of choice by offering a comprehensive range of programs that prepare students for the future and meet employer workforce needs

Goal 8: (Effectiveness, Planning and Governance) Develop institutional effectiveness and integrated planning systems and governance structures to support ongoing development and continuous
improvement as we become a comprehensive college

Goal 9: (Workplace) Expand workforce to support comprehensive college and develop/sustain an excellent workplace culture

Goal 10: (Facilities) Build a comprehensive and inspiring campus integrated into the region that serves as a destination for education, commerce, life and the arts

Goal 11: (Operations) Implement professional, intuitive, and technology-enhanced systems

Goal 12: (Resources) Develop innovative and diversified resources to build and sustain a comprehensive college and achieve its visionary goals




2020-2021 AWARDS AND ALLOCATIONS

Strategic
Type (A- Initiative/
Funding Opportunity allocation) Date Awarded Total Award Grant Manager Notes Start Date | End Date
(C-Competitive) EMP Goal
Alignment
Funds must be used to improve
financial aid processes and
CalifornialCommunity management systems to better serve
tudents seeking financial aid.
College Chancellor's s
. 8 ) . A 7/27/20 Goal 3 $34,154 Maria Gonzalez 7/1/20 | 6/30/21
Office-Financial Aid
Technology Fund
Went to Grants Committee as an action
item on 3/11, but quorum was not
California Coll Daniel o
alitornia College c 7/30/20 Goals 3, 12 $50,000 anieid reached; Dr. Green approved on 9/1/20 | 6/30/21
Pathways Fund McCarson
3/11/20
Program will provide transfer
Federal Department of preparation services to a minimum of
Education-TRIO - Student Hortencia  |160 low-income, first-generation
2 | 12 1,375,525 1/2 2
Support Services Classic C L2y SCEIBE, 3 Cuevas, students each year. YA || e
(Regular) - Renewal
Program will provide transfer
Federal Department of preparation services to a minimum of
Education-TRIO - Student 100 low-income, first generation
H i q Ao
Support Services c 8/5/20 Goals 3, 12 $1,309,440 C"J:/:Z'a students with disabilities, each year. 9/1/20 | 8/30/25
(Disabled Students) - !
Renewal
Program will provide transfer
preparation services to a minimum of
Federal Department of 120 low-income, first-generation STEM
MR- S c 8/5/20 Goals 3, 12 $1,300,440 Hortencia | students each year for five years 9/1/20 | 8/30/25
Student Support Services Cuevas
- New Grant
The funds are to be used on activities
that direct! rt student | i
California Community 3 . |n.ac WS ,S ucen ela'rnlng,
. continuity of education, and mitigate
College Chancellor's )
> A 8/3/20 Goals 1,2,7 $811,397 TBD learning loss related to COVID-19. In 7/1/20 | 6/30/21
Office-COVID19 . X X
Response Block Grant addition, the Legislature intended for
B these funds to be used as follows:
Emergency Financial Assistance
Colleges may use the funds to waive
some or all of the tuition fees for first-
time, full-time students for their first
California Community
\ and or second years. Colleges may also
C.ollege 'Chanlcellor s A 7/3/20 Goals 2, 3 $509,132 M.aure<'en use their Promise allocation for other 7/1/20 | 6/30/21
Office-California College Sinclair

Promise Program

forms of direct or indirect aid to
students as long as such usage is aligned
with the California College Promise
goals.




California Community
College Chancellor's

Allocation under this program may only
be used toward meeting, or making
progress toward meeting, the minimum

> 8/3/20 Goals 2,3,&6 $17,699 Mark DeAsis [standards associated with high- 7/1/20 | 6/30/21
Office-Veterans L
Resource Center Fund functioning Veterans Resource Centers.
established by the Chancellor’s Office.
Colleges may use funds to support the
educational needs of current or former
California Community foster youth. Services must either
College Chancellor's Daniela supplement and/or be considered
Ofﬁce_zextup (CAFYES) 8/19/20 Goals 2&3 $290,812 McCarson |above and beyond what is not provided | 7/1/20 | 6/30/21
Program by EOPS or existing support programs.
This allocation is intended to provide
emergency financial aid for Dreamers
California Community who demonstrate financial need, are
College Chancellor's exempt from paying nonresident
Office Disaster Relief 10/2/20 Goal 2 $81,159 Maria Gonzalez |tuition, and have completed the 10/1/20 |1/131/21
Emergency Financial Aid California Dream Act Application,
Fund California College Promise Grant, or
applied for financial aid by other means
established by the college.
Funds will be used to hire students
. ) assistants, purchase supplies and
E:UT::; E‘)F?L:]Zr;'ttlzn 10/6/20 Goal 2 $11,000 Tenisha James |materials, travel, and events to support | 9/1/20 | 1/31/21
the Umoja Program
To support the integration and
reporting activities, including training
Foundation for California on the pilot project and on-going
Community Colleges 10/8/20 Goal 8 $200,000 Kevin Fleming support from the Fisher Foundation 11/1/20 | 6/30/21
Streamlining Pilot Project Project Team.
Funds may be used to advance the
following major goals: 1.) Create
awareness of STEM related fields among
younger students and populations
underrepresented in the field; 2)
Southern CA Edison- Provide academic support for current
STEM Programming & 10/21/20 Goals2 &7 $10,000 Jason Parks | dents to ensure their successful 11/20/20 | 6/30/21
Student Support completion; and 3) Provide work-based
learning and hands-on opportunities for
current and potential STEM students to
work on projects related to their field.
This is an incentive funding allocation
California Community for the 2020-20201 Strong Workforce
College Chancellor's X Program.
Office-Incentive Fund 10/30/20 Goal 7 $130,370 Interim Dean, 108 7/1/20 | 6/30/21

Local Share Strong
Workforce Program

CTE




California Community

Following Chancellor Eloy Ortiz Oakley's
virtual visit to Norco College on
November 10, he committed $5,000

College Ch.ancellor's N/A 11/10/20 Goal 7 $5,000 Mark Hartley R e L Eer Free GRS N/A N/A
CHice Program.
Funds raised during the President's
Giving Week are for the Emergency
Riverside Community Fund to assist students in need of help
College Foundation- N/A 11/1/20 Goal 7 $31,175 Mark Hartley |With books, tuition, transportation, food| /5 N/A
President's Giving Week vouchers, hotel vouchers, scholarships,
and other basic needs.
Finish Line funding for academic year
2020-2021 will allow colleges to use
The Foundation for funds for emergency financial aid to
California Community ) students facing unexpected financial
Colleges-Finish Line Maria Gonzalez | hardships. Emergency aid is intended to
S —— C 11/30/20 Goal 7 $150,000 Gustavo | pe flexible to help individual students 1/1/21 | 6/30/21
Emergency Fund-2020- Oceguera  |,yercome short-term financial barriers
2021 that may prevent them from beginning
or staying enrolled in community
college.
Dr. Sarah Burnett will engage in activities
with other project partners, CSU pilot sites,
Early Education EdQ, the California Alignment Project and
Investment Sarah Burnett |other Community Colleges in the
Collaborative/ CSU c 12/1/20 Goal 7 $125,000 Glistavollll developmentioffiesoliceslancitne 2/1/21 | 1/30/24
SEEED Oceguera identification of future practices in ECE.
UP-LIFT Program These will include alignment between the
ECE Associate Degree for Transfer (ECE
ADT).
This funding is intended to support our
existing middle college high school program
for a three-year period, starting with the
California Community 2020-2021 academic year. Colleges are
College Chancellor's Maureen required to institutionalize their MCHS
Offic:Middle College a 2/1/21 Goal 1 $315,000 Sinclair program thereafter. Selected colleges will 7/1/20 | 6/30/23
High School receive an estimated award of $100,000
annually over a three-year period. The grant
will be used to support existing services as
JFK.
Annual allocation of funds under this
program may only be used toward meeting,
or making progress toward meeting, the
minimum standards associated with high-
California Community functioning Veterans Resource Centers
College Chancellor's A 2/26/21 Goal 1 $68,897 Mark DeAsis established by the Chancellor’s Office. Funds 7/1/20 6/30/21

Office Veterans Resource
Centers Allocation

may not be used to supplant existing funds
currently used to provide veterans services
including personnel and/or services
supported by general funds, categorical
funds or other current sources.
















Glen successfully

Department of Energy

applied for and
secured a Logic

Laboratory Equipment
@ . ¥ Equlp Goal 12 $60,000 Glen Graham Analyzer for our
Donation Program
B college. The value of
PP ¥ the donated
equipment is $60K
To be used towards
Mark DeAsis, Eri
Albertson's Foundation Goals 6 & 12 $10,000 ar Sk s the veterans' MAP
Betancourt L
initiative
Total Awarded in 2019-2020 $7,768,748
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