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Report of Effectiveness 2024-2025

Governance Entity:
Program Review Committee

Charge:
The Program Review Committee is primarily responsible for assessing and coordinating
the listed Educational Master Planning objectives below:

2030 Goal 8: (Effectiveness, Planning, and Governance) Develop institutional effectiveness
and integrated planning systems and governance structures to support ongoing
development and continuous improvement as we become a comprehensive college.

e 2025 Objective 8.2 Develop integrated planning processes that include all
planning, accreditation self-study, resource allocation, and alignment with
district and statewide plans based on the college mission and plans.

Sponsoring Council/Senate:
Academic Senate

Co-chairs:
Tim Russell

Members:

Quinton Bemiller, Svetlana Borissova, Caitlin Busso, Rosalio Cedillo, Araceli Covarrubias,
Vivian Harris, Ashlee Johnson, Starlene Justice, Daniela McCarson, Lindsay Owens, Tim
Russell (co-chair), and Dana White.

Evaluation of the Survey of Effectiveness:
Overall, the committee strongly agrees and agrees with all areas of the survey. There
was one response:

“I feel that the Program Review Committee is such a cordial group where we

can discuss big decisions (such as the switch from a 3 to 5-year program review
cycle) in a respectful way, hearing all sides and concerns raised, having thoughtful
discussions, and voting on our action items in a reasonable time frame. | think the
committee is functioning well.” Anonymous committee member

EMP Goal Alignment and Objective Alignment:
2030 Goal 8: 2025 Objective 8.2 Develop integrated planning processes that include
all planning, accreditation self-study, resource allocation, and alignment with district
and statewide plans based on the college mission and plans

Assessment of Scope and Deliverables:
Specific deliverables for the 2024-25 academic years are:

e Implement and support the comprehensive program review submission.



o 24 Annual Updates to the Program Review were submitted late March
2025, and were accepted by the Program Review Committee on April
24,2025

Update and implement a standardized Program Review Rubric.

o The standardized Program Review Rubric was created for the most
recent Comprehensive Program Review and response from the
program and unit leads indicates that the qualitative feedback from
the Program Review Committee, using this new rubric, was well
received.

Review and update the Program Review Process for 2024-2027.

o During the 2024-2025 Academic Year, the Program Review Committee
discussed, wrote, and has added a Credit for Prior Learning (CPL)
section to the Program Review Nuventive platform.

o Responding to feedback from the most recent Annual Update cycle,
the Program Review Committee is discussing the inclusion of program
goal update questions to allow programs to update the progress of
their goals as necessary.

Provide training as needed to support the needs of those completing
program reviews.

o Training was conducted by the Program Review team on an individual
basis, as needed.
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