
Report of Effectiveness 2023-2024 

Governance Entity:  
Program Review Committee 

Charge: 
The Program Review Committee is primarily responsible for assessing and coordinating 
the listed Educational Master Planning objectives below:  

2030 Goal 8: (Effectiveness, Planning, and Governance) Develop institutional effectiveness 
and integrated planning systems and governance structures to support ongoing 
development and continuous improvement as we become a comprehensive college. 

• 2025 Objective 8.2 Develop integrated planning processes that include all
planning, accreditation self-study, resource allocation, and alignment with district
and statewide plans based on the college mission and plans.

Sponsoring Council/Senate: 
Academic Senate 

Co-chairs: 
Timothy Russell and Greg Aycock 

Members: 
Greg Aycock (co-chair), Quinton Bemiller, Svetlana Borissova, Caitlin Busso, Rosalio 
Cedillo, Araceli Covarrubias, Joseph DeGuzman, Ashlee Johnson, Starlene Justice, 
Lindsay Owens, Tim Russell (co-chair), Kaneesha Tarrant, Paul VanHulle and Dana 
White. 

Evaluation of the Survey of Effectiveness: 

EMP Goal Alignment and Objective Alignment: 
2030 Goal 8: 2025 Objective 8.2 Develop integrated planning processes that include 
all planning, accreditation self-study, resource allocation, and alignment with district 
and statewide plans based on the college mission and plans. 

Assessment of Scope and Deliverables: 
Specific deliverables for the 2023-25 academic years are: 

• Implement and support the comprehensive program review submission.
o Completed March 22, 2024, with 100% submission (52 units).

• Update and implement a standardized Program Review Rubric.
o *Pioneered new way to provide feedback to program review authors.

Shifted from a quantitative to a qualitative approach to provide more
informative feedback for improvement.

• Review and update the Program Review Process for 2024-2027.
o Completed October 2023



 

o Requested input and incorporated suggestions from committee 
members and college community regarding platform improvement 
and usability. 

• Provide training as needed to support the needs of those completing 
program reviews. 

o Presented program review updates at Fall Flex 2023 and Spring Flex 
2024. 

o Provided drop-in hours fall 2023 and spring 2024. 
o Provided numerous impromptu appointments with individual program 

review authors. 
o Developed and offered training videos that were embedded into 

Nuventive as a step-by-step aid to simplify program review process. 
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