NORCO

COLLEGE

PROGRAM REVIEW COMMITTEE AGENDA
February 25, 2016
2:00-3:30 p.m. IT 218

A. Call to Order
B. Approval of Agenda: February 25, 2016
C. Approval of minutes: December 3, 2015
D. Discussion Item:
i. “Groupings” of unit reviews
o Define all the variables we need to consider (workload, data
interpretation, instructional and administrative, etc.)
o Draft some Guiding principles for groupings
e Make recommendations to Academic Senate
ii. Revisethe Academic Senate statement of purpose for the Program Review
Committee.
E. Information Item:
i. Review of APR due dates
ii. Show new data for Instructional APRs (Aycock)
iii. Review draft APR reviewers
F.  Workgroup: Does doing well matter towards getting stuff done?

i. Analysis of the top 10 resources/staff request prioritized with assessment and
PR scoring numbers

ii. Relation/Correlation of our strategic planning process via Program/Unit
Review connected to resource allocation

G. Comprehensive Program Review Submissions: NONE
H. Good of the Order:

Next Meeting: March 24, 2016



