NORCO

COLLEGE

Library & Learning Resource Center Advisory Committee Meeting
November 10, 2020
12:50-1:50pm

Zoom Meeting Link
Meeting ID: 984 0668 9908
Password: LLRC

Minutes

1. Approval of 11-10-2020 Agenda (Vivian Harris)
* Move to approve — Walter Stevens
e Second — Rex Beck
e Approved. No abstentions.

2. Approval of 10-13-2020 Minutes (Vivian Harris)
e Move to approve — Walter Stevens
e Second — Rex Beck
e Approved. No abstentions.

3. Read 2 Succeed Update (Damon Nance)

e The Read 2 Succeed Program has successfully transitioned to
online format

e C(Cleve Jones, the author of When We Rise, will be hosting our live
virtual Read 2 Succeed event on Thursday, November 19, 2020 @
12:30-2:30pm

¢ There has been lower attendance with online events (versus in
person) because there are so many things happening/ongoing in
the virtual environment

e Read 2 Succeed events are advertised via emails to NOR-ALL,
student email blasts, on the Norco College events calendar, and
on the college’s Facebook page

o A suggestion was made to include the event
announcement in Canvas

4. LRC Workgroup Update (Damon Nance)
e At the last LRC workgroup meeting, a suggestion was made to
obtain and review data from lower-performing classes and base
embedded tutoring on that type of model


https://cccconfer.zoom.us/j/98406689908?pwd=eWpRWmp2dU4vNjg3blpRV3dWcWtydz09

e Damon reviewed updates and changes to the short-term 2020-
2021 LRC Plan

o Added LRC Faculty Coordinator, Writing & Reading
Center Coordinator & Math Lab Coordinator positions,
reassign time, job descriptions, and names

¢ The Library & Learning Resource Center
Advisory Committee recommended
removing people’s names and work hours (or
noting that names and hours are subject to
change)

o Cares Act Funding is helping in 2020-2021, but a
permanent $200k budget augmentation was requested
in Damon’s Administrative Program Review for the LRC

e The Library & Learning Resource Center Advisory Committee
made a recommendation to have Damon present the LRC Plan at
the next Academic Senate meeting

o Move to approve — Walter Stevens

o Second — Rex Beck

o Approved. No abstentions.

5. Student Report (ASNC Student Representative)
¢ No student report

6. Open Forum
Next Meeting: March 9, 2021

Committee Mission: The Library and Learning Resource Center
Advisory Committee, a standing committee of the Academic Senate,
serves as an active and collaborative forum to foster strategic
planning, student success, and sustained continuous improvement, in
order to uphold the overall mission of Norco College. In addition to the
library’s physical and informational resources and services, the
committee’s purview includes the learning support services provided
by the Learning Resource Center.

College Mission: Norco College inspires a diverse student body by
an inclusive innovative approach to learning through its pathways
to transfer, professional, career and technical education,
certificates, and degrees. We are proud to be a pivotal hub for
scholarship, arts and culture, dynamic technologies, and
partnerships. Norco College encourages self- empowerment and is
dedicated to transforming the lives of our students, employees,
and community.



