ISPC Membership approved October 19, 2016

Academic Senate President

6 Faculty Representatives

Chair of Chairs

Administrators*

Faculty Rep for District Enrollment Mgmt
Classified Staff Representatives

ASNC Student Representative

Administrators include VP of Academic Affairs, VP of Student Services, VP of Business Services, and two at-

large administrators.

Faculty

Staff

Admin

Student

Total

20

Faculty appointments will be made by the Academic Senate.

Staff appointments will be made by CSEA.

Management appointments will be made by the President's Executive Cabinet.

Student appointment will be made by ASNC.

ISPC members will serve a two year term. Terms will rotate to ensure stability.

Institutional Strategic Planning Council: The ISPC is the

main coordinating body for all strategic planning at
Norco College. The council's members represent all
constituencies of the college and make
recommendations to the college president after
receiving institution-wide input. The ISPC's purpose is
to ensure that all phases of planning and resource
allocation at the college emanate from program
review, have improvement of student learning as the
highest priority, and are driven by the college mission
and the educational master plan.
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