Institutional Strategic Planning Council
September 4, 2019
CSS-217 (1:00-3:00pm)
Minutes

Members Present: Kris Anderson (Faculty Accreditation Co-chair), Greg Aycock, Quinton
Bemiller, Melissa Bader (Faculty Co-Chair), Michael Collins, Leona Crawford, Monica Esparza,
Ruth Leal (Staff Co-Chair), Arezoo Marashi, Sam Lee, Mark Lewis, (ASNC Rep.), Chris Poole,
Monica Green (Administrative Co-Chair), Jim Thomas

Members Absent: Celia Brockenbrough, Mark Lewis, Mitzi Sloniger

Guests Present: Mark DeAsis, Albert Jimenez, Virgil Lee, Kevin Fleming

Call to Order: 1:09pm

Approval of Minutes:

Approval of Minutes for May 15, 2019
Tabled to the next meeting.

Action Item
A. Joint Resource Allocation Prioritization Process

Tabled.

Il. Committee Reports

None.

I11. Information Items

A. Membership

Welcomed new members. Discussion on how information is disseminated from ISPC to
constituent groups and term for faculty members. This item will be added to the next
agenda.

. Open Dialogue Minutes

Change the date from March to May 29. The committee reviewed the minutes from the
May 29 Open Dialogue minutes. Discussion on the structure of open dialogue sessions
being defined for the governance process. Kris noted there is a possible improvement plan
for review of governance process in the ISER.

. 2019 Completion Metrics (Dr. Aycock)

Greg shared an update on Vision for Success Goals & Colleges/District Progress, walking
through the initial submission and presentation to the Board and how the goals were
updated based on that presentation. Noted the numbers presented are much higher than the
District Strategic Plan, the number from this plan are meant to be a baseline. There is no
penalty for not meeting the goals; they are meant to be aspirational. The revised numbers
presented in the Vision for Success Plan were based on the agreed upon EMP goals. The
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District baseline expectation for completion is a 15% increase year to year. There was a
discussion on Norco College’s current degree and certificate numbers and the effects of the
auto award process district-wide.

D. Facilities Master Plan Review

Facilities Master Plan slide deck was approved by the Board in June of 2019 with the
exclusion of the OSCA and student housing. The Board indicated that the two items were
outside of the process and the FMP was not the vehicle for presenting those initiatives. The
FMP slide deck was revised to exclude housing and amended the label on the Art &
Humanities building. Housing is a land use issue that was brought up in DSPC on May 17.
A narrative is being drafted to accompany the FMP, this will go to BFPC and ISPC in the
fall.

E. Educational Master Plan Update & Timeline
Some modification will be made based on the changes to FMP and recommendations from
DSPC. The EMP goals are being reviewed based upon our Vision for Success goals and
the District Strategic Plan goals. We not anticipate substantial changes to our EMP. We
will work on modifications, and bring back to ISPC for a first read on October 2" a vote
on October 16™ followed by a second read at DSPC.

F. Strategic Plan Timeline
The Strategic Plan is how we achieve our Education Master Plan goals; it is usually a 5-
year process, of getting there, monitoring, and assessing our progress. The timeline for
completion is this fall.

G. District Strategic Plan

Discussion occurred on how District plans/committees align with the college
plans/committees and the District’s support role. Members asked to review the plan and
provide feedback to the ISPC tri-chairs. ISPC Chairs are present at DSPC to communicate
comments or concerns. The District Strategic Plan will be presented at the October DSPC
for a vote. The committee was encouraged to look at Strategic Goals, Committee
Structures, and KPI’s. The BAM is regularly reviewed at DBAC and DSPC. Discussion
on concern about a clear way to communicate information from ISPC to constituents.
Recommendation for faculty members to further communication discussion in Academic
Senate.

H. DSPC Update

Recommended budget allocation model employs an exchange rate for courses based on the
average expenditure across colleges from 18-19. This model moves the district towards a
more equitable and transparent allocation model. As an example, the STEM/Liberal
Arts/CTE courses exchange rate is the same across the three colleges. Another significant
change is shifting away from the traditional 54/23/23 FTES allocation to collegial
conversation and performance. These are good steps forward and we will continue to work
towards equal transparency for the district office.

IVV. Good of the Order
e ISPC will be asking for written committee reports in lieu of presentations
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e Recommended discussion on the difference between shared governance and participatory
governance at the next meeting.
e ISPC tri-chairs will identify a fall ISPC retreat date to work on the strategic plan

Meeting adjourned:  3:02pm
Next meeting: September 18, 2019

Minutes submitted by Denise Terrazas
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Joint Resource Allocation Prioritization Process

Academic Affairs Resource Allocation Process

Each fall: Establish an academic affairs prioritization sub-committee that will prioritize resource
requests in instructional and administrative program reviews from academic affairs. The sub-
committee will create a ranking criteria that is applicable to the resource requests submitted in
academic affairs program reviews. It will send technology requests to the Technology
Committee for prioritization. Faculty positions will be prioritized by the Academic Planning
Council. The sub-committee will prioritize a list for staff and a separate list for equipment.

Membership — To be comprised of staff, faculty and administrators from within the academic
affairs unit, and chaired by the Vice President, Academic Affairs. Suggested membership
includes:

- 2 department chairs (including 1 CTE chair)

- 1 faculty member from Professional Development Committee
- 1 Senate representative

- 2-3 administrators

- 4 classified staff (designated by CSEA)

- Chair—VPAA

Meeting Schedule — Three meetings to be held in the fall term

Rubric Criteria — To be developed by Prioritization Sub-Committee

Student Services Resource Allocation Process

Each fall: Student Services will prioritize resource requests from the Administrative Unit
Program Review into the ranking process of the all other Student Services resource requests
completed by the Student Services Planning Council. The sub-committee will create a ranking
criteria that is applicable to the resource requests submitted in student services program
reviews. It will send technology requests to the Technology Committee for prioritization. The
sub-committee will prioritize a list for staff and a separate list for equipment.

Membership: All Student Services resource requests submitted through the Student Services
Program Review process and the Administration Unit Program Review process will be ranked by
the Student Services Planning Council. The prioritization committee composition representing
all 21 areas of student services includes:

- 2 faculty
- 7 staff
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- 9 administrators
- 1 student
- Chair— VPSS

Meeting Schedule/Rubric Criteria - The ranking process will occur during regularly scheduled
meetings using ranking criteria approved annually by the Student Services Planning Council.

Business Services Resource Allocation Process

Each fall: Establish a BFPC prioritization sub-committee that will prioritize resource requests of
administrative program reviews from business services. The sub-committee will use a ranking
criteria that is applicable to the resource requests submitted in business services program
reviews. It will send technology requests to the Technology Committee for prioritization. The
sub-committee will prioritize a list for staff and a separate list for equipment.

Membership — To be comprised of staff and administrators from within business services, and
chaired by the Vice President, Business Services. Suggested membership includes:

- 2-3 business services administrators
- 4 classified staff (designated by CSEA)
- 2 Faculty

- Chair—VPBS

Meeting Schedule — Three meetings to be held in the fall term

Rubric Criteria — To be developed by Prioritization Sub-Committee

President’s Office and Strategic Development Resource Allocation Process

Each fall: All resource requests submitted through the President’s Office and Strategic
Development Program Review process will be submitted ranked by the division and submitted
to ISPC.

Membership — To be comprised of all staff and administrators from within the President’s
Office and Strategic Development respectively.

Meeting Schedule — One meeting to be held in the fall term

Rubric Criteria — To be developed by the divisions.
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Prioritization Lists to ISPC

Student Services Planning Council, Business & Facilities Planning Council, Academic Affairs
Prioritization Subcommittee, Academic Planning Council, President’s Office, Strategic
Development, and the Technology Committee will submit their prioritized lists to ISPC for
approval. ISPC will vote to accept the lists as submitted by the respective
council/committee/division. Once approved, the lists will be forwarded to the President for
funding determination.

Rubric Criteria — Annually ISPC will review the rubric provided by each council/committee in the
spring to ensure alignment with the Educational Master Plan and Strategic Plan.

Presented to ISPC 9/18/19



Institutional Strategic Planning Council-Open Dialogue Discussion
March 29, 2019
CSS 217 (1:00-3:00pm)
Minutes

The purpose of the meeting is to continue the tradition of an annual open dialogue session to
provide an opportunity for the college community to discuss college planning, program review,
resource allocations, and the decision making process that contribute to the achievement of
course, program and institutional student learning outcomes. It is a way for ISPC to hear about
other items, notes from this meeting are reviewed at the first ISPC meeting for the fall.

e Concern about the open forum with the chancellor. Not sure where the college and faculty
stand, do we need a strategy as a college? Might not be a true open forum. In the past there
has been no time for questions. Many people are upset about the loss of the 24 million for
foster youth and veteran housing. Concern that it will not help our case if we come off hostel.
Suggestion to check the intention of the chancellor by asking for an agenda from his
assistant. Clarification that this is regular scheduled open forum. Usually there is time for
questions at the end. Do we need to contact the chancellor’s office?

e Suggestion that there is a feeling as a college we are no longer collegial with each other. The
email from this morning feels like an organization attack on a classified employee. (email
from faculty association to classified staff Ruth Jones-Santos) Is this appropriate?

e Staff are voicing concerns that they are being treated with undisguised contempt at meetings,
they do not feel comfortable to speak up. Are there any examples of where this is happening?
If we could get a specific example, we could address it. An example would be the balance of
power. Staff don’t feel comfortable speaking up in a committee meeting because they have
been reprimanded when they go back to their offices. If there is an example, then there is a
grievance process that can be followed. Faculty have felt the same way. Suggestion that the
current drama cultivates a certain level of insecurity in people. GCTWEF survey was just
finished, last year we had very high rates. We will look at the questions that pertain to these
issues and look at the results of the survey. We will share all the results with the college
community. In last year’s survey, staff did have some areas that could be improved.

e From a staff’s perspective, if someone is thrown into a committee, they may not have enough
information about the current issues and processes of the committee. As a faculty member
this can also happen. Staff want to be involved yet, we have a high turnover. Suggestion to
explain committee concepts to faculty and staff when they join a committee. Suggestion to
give a brief synopsis of what had happened in prior meetings, a quick update at the beginning
of meetings. It is not unusual for people to vote yes on an item that they don’t understand or
know anything about. Guiding principle documents used to be on the website, not sure if the
documents and information were moved over to the new site.

e s ISPC working on a new governance handbook? Yes, we have many processes that are not
written down, this handbook will be where they are housed. Many processes were housed on
the website, not sure if they are on the present site. Was the document archive from the old
website moved over to the new?
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The regular update has been active for the last year. Do people read it? Yes, some only skim
through it. Any suggestions? Make it shorter. Maybe change the format to make it look like a
newsletter. People are more apt to read something if it looks like a magazine, they are more
visual. The regular update is a very good resource. Many have used it to refer back to for
information. We are looking for new and effective ways to update the college community.
Email fatigue is something that is happening here at Norco. We are not using best practices
when sending out email from here to the district level. We are looking at creating specific
list serves for specific information, this is now available to us with the change to Office 365.
We are also looking into giving people the option to opt out from some of the list-serves.
There will be a proposal presented hopefully in the fall at FLEX. Currently, you can choose
to send any list serves to your clutter.

Comment that we are not collegial is not everyone’s experience. We may have problems
disagreeing. In the past we have had issues with some people feeling disrespected, this was
addressed, people were reminded to be aware of their actions and words. We may need to
revisit this conversation next year. There is currently a plan for conflict resolution training
professional development at fall FLEX.

Can we have opportunities for more open forums? At other schools, there are president’s
open forums to present and talk through current issues to help resolve them early on.
Suggestion for president’s office hours for people and faculty to be able to speak with him
directly. Another suggestion for anonymous comment cards because not everyone is
comfortable speaking up in a public setting.

People are really worried about the Chancellors visit tomorrow. Faculty would like to have a
plan; we don’t know how all of the college community feel about the situation. Suggestion
that there may be mixed feelings.

In 2014 opt-discuss was developed as a way to provide an ongoing open dialogue within the
whole district community. It ended up taking on a life of its own. IT had to step in and
prescreen emails that went out through opt-discuss.

The current situation about the money for foster and veteran housing was not originally well
known information. When it came out in the e-mails some members of the college
community were shocked.

Discussion on the process of how money can be accepted by Norco College.

Discussion on the role/ job description of the president and the district.

If we put students first as a college, we will always be on the right side. We need to
remember to put students first, we need to advocate for all students and services.

Worried that the turn out for the Chancellors forum will be low because of the current
climate and the actual timing so close to finals and the end of the year. Many faculty have
classes during the forum time.

District is in the process of cleaning up their own processes for accreditation. DSPC had a
change in processes mid-year to require plans to be an information item before they can be an
action item, this is postponing our EMP and FMP.

How is the district Strategic Plan affecting our plans? They are supposed to be aligned,
changes have been driven by the academic senate. DSPC now has reps from all three colleges
and is run by the chancellor.

We are changing processes at district without bringing back the information to the college.
The dissemination of information is so convoluted. DSPC should have a system of informing
the colleges of any changes in processes. Currently, the structure that information from
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DSPC is shared or brought back is relayed through our representatives who bring the
information to ISPC. Maybe there is a better way to share information besides relying on
individuals. Suggestion to have a way to convey the information transparently district wide
(email-newsletter) — good conversation for the chancellor’s open forum.

FMP is currently only concepts; the actual plan is coming in the fall.

As far as accreditation is concerned if the EMP is postponed we will need to be updating the
content and evidence of the ISER very close to when it needs to be turned over to the visiting
team.

Our EMP will be a first read and not an action item like we had intended at the June board
meeting. Suggestion that we could have taken a draft of the EMP in April. As a college we
were following the same timeline that was used for the re-org.

Concur, the travel portal, was supposed to be rolled out over a year ago. What is happening?
Suggestion for all committees to create and have a small flow chart on how decisions are
made/ processes possibly on agendas. This could be a useful tool for informing people of the
processes that take place to make decisions. We have a communication gap, there is not a
very concise way that information is shared.

The chancellor has a wonderful opportunity tomorrow to explain the current situations.
Please remember other topics can be discussed. Norco is very proactive; we really like to do
things right the first time.
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Update-V1IS Goals &
Colleges/District Progress

Presented to ISPC — September 4, 2019
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These are system wide goals meant to be achieved by 2021-2022.

Goal #1: Completion

Increase by 20% the number of CCC students annually who acquire
associate degrees, credentials, certificates, or specific job-oriented skill sets

Goal #2: Transfer

Increase by 35% the number of CCC students systemwide transferring
annually to a UC or CSU




VISION FOR SUCCESS GOALS

Goal #3: Unit Accumulation

Decrease the average number of units accumulated by CCC students earning associate
degrees from approximately 87 total units to 79 total units—a decrease of 10%

Goal #4: Workforce

Increase the percent of exiting students who report being employed in their field of study
from the most recent statewide average of 69% to 76%--a 10% increase

Goal #5: Equity

Reduce equity gaps across all of the above measures with the goal of cutting achievement
gaps by 40% in 5 years and eliminating all achievement gaps within 10 years




N ORCO N O RCO CO I_ I_ EG E Presented to Board May 7, 2019

Local Alignment with Vision for Success

COLLEGE
Aligned to Baseline Goal (2021- | 5-Year
(2016-17) 22) Difference

Completion-Degrees Goals 2 & 8 726 872 20%
Increase

Completion-Certificates Goals 2 & 8 165 198 20%
Increase

Transfer-CSU/UC Goals 2 & 8 735 991 35%
Increase

Transfer-ADT Goals 2 & 8 209 283 35%
Increase

Unit Accumulation Goal 2 & 8 86 79 8%
Decrease

Workforce (Employed in field of study) Goal 6 & 8 61% 80% 31%

- Increase -
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Local Alignment with Vision for Success

NORCO

COLLEGE
Aligned to Baseline Goal
(2016-17) | (2021-22)
Completion Degrees  -African American Goal 2-4 & 8 39
-Filipino 0 8
-Multi Ethnic 11 16
-First Generation 230 352
Completion-Certificates -African American 0 6
-Asian 0 6
-Filipino 0 2
-Multi Ethnic 0 2
Transfer-CSU/UC -First Generation 217 291
-LGBTQ 14 20
Transfer-ADT -African American 0 8
-Filipino 0 3
-Multi Ethnic 0 3
- -First Generation 0 7 -
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COLLEGE Local Alignment with Vision for Success

Aligned to Baseline Goal (2021- | 5-Year
(2016-17) 22) Difference
Completion-Degrees Goals 2 & 8 726 1452 100%
Increase
Completion-Certificates Goals 2 & 8 165 330 100%
Increase
Transfer-CSU/UC Goals 2 & 8 698 1613 131%
Increase
Transfer-ADT Goals 2 & 8 209 418 100%
Increase
Unit Accumulation Goal 2 & 8 85 79 8%
Decrease
Workforce (Employed in field of study) Goal 6 & 8 61% 80% 31%

Increase



N O RCO CO I_I_EG E Final Board approval May 21, 2019
NORCO Local Alignment with Vision for Success

COLLEGE
Baseline Goal 5YR % Change
(2016-17) (2021-22)
Degrees & Certificates -African American 37 135.1%
-LatinX 473 940 98.9%
-Foster Youth 9 25 177.8%
-Men of Color 204 432 111.8%
-LGBTQ+ 11 32 190.9%
Transfer -African American 79 153 93.7%
-LatinX 571 1,373 140.5%
-Foster Youth 2 20 900.0%
-Men of Color 270 661 144.8%
-LGBTQ+ 26 61 134.6%



RCCD l RIVERSIDE COMMUNITY
COLLEGE DISTRICT

Objective 2.1 Increase number of awards completed by 15% annually

Self-report August
AA/AS Awards 2016 Change 2017 Change 2018 Change June 2019 Change 2019 Target
District 3,404 20% 4,070 47% 5,965 44% 8,587 27% 7,580 15%
Riverside 1,856 14% 2,114 26% 2,656 70% 4,518 65% 4,381 15%
Moreno Valley 702 30% 915 71% 1,564 38% 2,158 3% 1,610 15%
Norco College 846 23% 1,041 68% 1,745 10% 1,911 -9% 1,589 15%



https://datamart.cccco.edu/Outcomes/Program_Awards.aspx

RCCD RIVERSIDE COMMUNITY
COLLEGE DISTRICT

SN Rl
|

R hposE [\

Objective 2.1 Increase number of awards completed by 15% annually (Projections)

AA/AS Awards 2018 2019 2020 2021 2022 2023
District 5,965 6,860 7,889 9,072 10,433 11,998
Riverside 2,656 3,054 3,513 4,039 4,645 5,342
Moreno Valley 1,564 1,799 2,068 2,379 2,735 3,146
Norco College 1,745 2,007 2,308 2,654 3,052 3,510

Norco College Actuals 1,745 1,589



https://datamart.cccco.edu/Outcomes/Program_Awards.aspx

RCCD RIVERSIDE COMMUNITY
COLLEGE DISTRICT
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Objective 2.2 Increase number of certificates completed by 15% annually

Certificates 2016 Change 2017 Change 2018 Change 2019 Target
District 1,275 36% 1,738 23% 2,140 23% 2,623 15%
Riverside 734 6% 777 20% 932 31% 1,225 15%
Moreno Valley 271 123% 605 25% 754 4% 784 15%
Norco College 270 32% 356 28% 454 35% 614 15%
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Objective 2.2 Increase number of certificates completed by 15% annually (Projections)

Certificates 2018 2019 2020 2021 2022 2023

District 2140 2,461 2,830 3,255 3,743 4,304

Riverside 932 1,072 1,233 1,417 1,630 1,875

Moreno Valley 754 867 997 1,147 1,319 1,517

Norco College 454 522 600 690 794 913
Norco College Actuals 454 614



https://datamart.cccco.edu/Outcomes/Program_Awards.aspx

RCCD l RIVERSIDE COMMUNITY
COLLEGE DISTRICT

Objective 2.3 Increase transfers to four-year universities by at least 15% annually (Total all transfers and projections)

All Transfers 2014-15 Change 2015-16 Change 2016-17 Change 2017-18 3 )C,;;Vgge
RCCD 2,809 6% 2,986 -9% 2,726 13% 3,086 4%
RCC 1,402 11% 1,551 -11% 1,373 14% 1,564 4%
MVC 568 10% 626 -8% 576 18% 678 7%
NC 839 -4% 809 -4% 777 9% 844 0%

All Transfers 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

RCCD 3,086 3549 4081 4693 5397 6207

RCC 1,564 1799 2068 2379 2735 3146

MVC 678 780 897 1031 1186 1364

NC 844 971 1116 1284 1476 1698




Final Thoughts

|Institutional effectiveness entails some level of
integration and communication amongst institutions

VS are system goals and GP is framework to attain
these goals.

*How do we address our “degree problem”?
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