
051618_ISPCMM/1 

 

 

Institutional Strategic Planning Council 

May 16, 2018 

ST 107 (1:00-3:00pm) 

Minutes 

 
Members Present:  Kris Anderson (Faculty Accreditation co-chair), Greg Aycock, Melissa Bader 

(Faculty Chair), Celia Brockenbrough, Peggy Campo, Chris Castillo (Student Rep), Leona 

Crawford, Monica Esparza, Monica Green, Daniel Landin, Ruth Leal (Staff Chair), Sam Lee, Mark 

Lewis, Barbara Moore, Chris Poole, Bryan Reece (Admin. Chair), Jim Reeves, Mitzi Sloniger 

 

Guests:  Vanessa Acosta, Janelle Brekke, Jessica Cobb, Kevin Fleming, Marshall Fulbright, 

Lorenzo Harmon, Azadeh Iglesias, Cecilia Ramirez 

 

Meeting commenced:  3:00pm 

 

Approval of Minutes: 

Approval of Minutes for April 18, 2018 

MSC (Lewis/Castillo) 

 

Corrections: In the accreditation update, paragraph one; include discussion on whether the 

institution set standards were met.  Paragraph two correct (ISER) acronym, specify that April 3rd 

was the BOT Committee Meeting, strike ‘work is done’ as it is in progress. 

 

Approved with corrections. 

 

I. Action Item: 

 

A. Institutional Reorganization (Handout)    (Bryan Reece) 

MSC (Castillo/Anderson) 

Dr. Reece reviewed the reorganization documents and recommendations to ISPC to 

date. 

 

Comments/Questions: 

 Change writing center to English Lab on Personnel Recommendations and 

Cost. 

 Is there ongoing funding available to meet the needs of the proposed positions?  

Funding for the positions comes from two sources.  One is a holding account 

which is an accumulation of funds over several years, this balance is refreshed 

each year and has been reduced to safe level for the purpose of funding the reorg 

positions.  The second source is indirect grant funds, which have been 

redirected.  To clarify, the question was raised about whether the funds we are 

using are not one-time, there are pools that have new money coming in on an 

ongoing basis.  The short answer to that question is yes, the greater risk is in 

indirects however, the trend indicates that the indirects will continue to grow.  

Based on today’s information the availability of the funds used for the reorg is 

relatively stable. 
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 The process for adding positions is outside of the normal program review 

process and it can seem that the line has been jumped; however, the strategic 

planning process has been used in the decision-making.  All other positions will 

go through the program review process.  A recommendation was made to revisit 

and update the process review and prioritization processes. The process is 

owned by the college, as long as we make the decisions together, we own the 

process to make a strategic decision.   

 

Approved.  14 yes, 0 no. 

 

B. Catalyst Fund       (Colleen Molko) 

Item withdrawn 

 

C. Strategic Planning Process Chart (Handout)   (Ruth Leal) 

MSC (Castillo/Lewis) 

Ruth revised the updates to the Strategic Planning Process Chart: 1) add Teaching and 

Learning Committee, Marketing Committee, and Classified Senate.  2) Update the 

name of the Library Advisory Committee.  3) Remove Student Success Committee as 

this body has been infused throughout the strategic planning committees of the 

institution. 

 

Comments/Questions: 

 Check arrows on the institution senate groups. 

 Indicate the approval date at the bottom. 

 Approved adding an Academic Affairs Planning Council.  Discussion on 

workgroups or committee discussion on the criteria (regular meetings vs. or as 

part of the process).  This anomaly may be worth noting as part of the process. 

Will need to address the structure of the planning process, this will be revamped 

in the fall when we are working on the strategic plan. 

 In reference to the student success committee, it would provide a different lens 

for the reorg discussions, this SSC could have helped in that.  Since the body 

has not met for two years, it is noted that there should be a success team body 

informing planning.  From an accreditation perspective, be sure to explain the 

reason for removing it from the strategic planning process. 

 

Approved. 1 opposed, 1 abstention 

 

    II.   Committee Reports 

 

A. ASNC (Chris Castillo) 

ASNC has completed its elections; the new terms begin June 1st. Autumn Parra is the 

18-19 ASNC President.  The ASNC has heard presentations on and is in support of the 

institutional reorganization; any concerns have been heard and discussed with President 

Reece.   ASNC also approved 100K for shade sails over the amphitheater.  The entire 

executive ASNC team is transferring.   

 

Comments/Questions:  Dr. Reece commended ASNC for their strong organization and 

involvement. 
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   III.   Information Items: 

 

A.  Veterans Resource Center Update   (Lorenzo Harmon) 

Director for the VRC, Lorenzo “Gunny” Harmon presented an update on the VRC.  He 

reviewed the concept of a VRC, site location, draft floor plans, renderings of the exterior 

and interior, phases of construction, and amenities. 

 

Comments/Questions: 

 What number are we hoping to serve?  We are looking to increase our student 

population is 3000. 

 Will the regional center be open to veterans who are not NC students?  Yes, 

this is also a way recruit students from within the community. 

 Has there been consideration for parking/traffic?  Yes, discussed a catwalk 

bridge. 

 Were considerations for vets with PTSD in the design?  Yes. 

 First phase is end of 2019 for the opening of phase one.  Will the second 

entrance be completed before completion of the entire project? Yes. 

 

B.  Mission, Vision & Core Commitments   (Melissa Bader) 

Gathered information and will be meeting on May 25th from 11am – 2:00pm to begin 

drafting the mission, suggested a pot luck.  If you wish to be invited please contact Melissa 

Bader. 

 

C.  Guided Pathways Update (Handout)    (Monica Green) 

 

Dr. Green reviewed the snapshot visual progress around the four pillars.  The handout 

displays highlights with in progress and completed columns.  The work continues through 

the summer with some changes implemented by the fall term.  Dr. Green shared several 

areas where support is needed. 

 

The three colleges presented to the Board of Trustees on the Guided Pathways a few weeks 

ago, the presentation feedback was very positive.  It is important that we continue to talk 

about how imperative the success teams are and articulate what we are doing and why we 

are doing it. 

 

D. Budget Update       (Jim Reeves)  

 

The state funding model has not been finalized at present 60% revenue based on FTES – 

Governor incentive for focusing on two groups 1) 20% to serve students of need (Pell, 

BOG), 20% to serve students who meet student success, certs, transfer, and AA degrees. 

Strategy of the district to include automatic granting of degrees upon completion.  Goals 

are set from benchmarks against last year. The early message is neutral, as the legislation 

continues to work on this. 

 

Comments/Questions: 
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 Chancellor has indicated that the internal distribution of funds will be modeled 

around the state formula.  What happens if we overachieve?  There are few 

regions that are growing, and we are one of them. 

 

 How do we achieve the incentive?  If we provide greater access to low-income 

students. 

 

 20% that includes transfer, does it count the same?  What about students who 

transfer without an AA degree, they do count but at a different score. 

 

   IV.   Good of the order 

Meeting adjourned: 3:05pm 

Next meeting:   June 6, 2018 

Minutes submitted by Denise Terrazas 

 


















































