Institutional Strategic Planning Council
April 4, 2018
ST 107 (1:00-3:00pm)
Minutes

Members Present: Kris Anderson (Faculty Accreditation co-chair), Melissa Bader (Faculty Chair),
Aycock, Greg, Celia Brockenbrough, Peggy Campo, Chris Castillo (Student Rep), Leona
Crawford, Mark DeAsis, Monica Esparza, Monica Green, Daniel Landin, Ruth Leal (Staff Chair),
Sam Lee, Mark Lewis, Barbara Moore, Chris Poole, Bryan Reece (Admin. Chair), Mitzi Sloniger,
Jim Thomas

Guests Present: Ashley Etchison, Gustavo Oceguera
Meeting commenced: 1:03pm

Approval of Minutes:
Approval of Minutes for March 21, 2018

MSC (Chris/Kris) Approved with corrections.

Two abstentions.
I. Action ltem:
A. None.

1. Committee Reports

A. Grants Committee (handout)
e Ashley: Provided a list of the grants that have been awarded
e Reorganizing the grants committee and they would like more faculty participation.
There are two faculty positions available.

A. Mission, Vision & Core Commitments (ISPC Co-Chairs)

e New working group: Greg Aycock, Kris Anderson, Peggy Campo, Maria (student
representative), Dr. Green

e Working on the first draft of the mission statement.

e Everyone is welcome to be part of this working group.

e Send the names for people that would like to participate to Melissa Bader.

B. The Why Activity (Melissa Bader)
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Why are some organizations more innovative, more influential and more profitable than
others?-Handout
An activity was done using the handout with all members. They needed to answer the
following questions: Committee discussed.
o Make a list of why Norco college is good for students
= Quality education
= Quality faculty
= Local, accessible, economical
= Quality of instruction and smaller institution changes their perception of
themselves
= For opportunity and connection
= Access to students
o Make a list of why Norco college is good for employees
= Stability, emotional, financial, spiritual
= When you work to help others enriches your life
= To serve students
= Value everyone in any position at the college
= Have a sense of family and community
= We are all here for the same reason and believe in the mission of the college
=  We work together despite differences
o Make a list of why Norco College is good for the city of Norco and surroundings
areas
= A college has to have an effect on lowering poverty on the area
= Bring prestige to the area
o Make a list of why Norco College is good for you
= No responses
= Most members return the worksheet activity to Melissa Bader

C. Guided Pathways

Action Plan was submitted and certified by the Academic Senate President and President
of the college.

It’s a full state participation and one of the requirements for the five year funding.
Accessibility for this plan: It was suggested for the Completion Initiative Plan be posted at
the completion initiative web page and strategic planning section at the Norco College web
site.

The goal is for everyone to have easy access.

Historically has been attached to the ISPC minutes (it needs to be link in ISPC, completion
initiative, and strategic planning)

It would be a good idea to post the plan in different areas on the web site.
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D. Institutional Reorg and Advancement

= Dr. Reece presented the org charts (handout) to committee members.
= Hire an Admin Assistant |11 for Dean Marshall Fulbright.
= Hire a fourth IDS.
= Focusing on access, success and equity.
= In the org chart for Strategic Development the level of the position is in discussion if it
should be a Vice President.
= The proposal is to have Dr. Fleming serve in this position as interim Dean. They will
advertise the position and go through a national search when the position becomes
permanent.
= Calendar items: All recommendations before May 16™
o Academic Senate April 16" will have the first reading to forward to the
departments.
Academic Senate May 7" will make the recommendation.
ASSPC April 25" will make a recommendation.
Classified Senate May 7"
APC May 11" will make a recommendation.
o May 16" ISPC will make the recommendation to the Committee of the Whole.
= The following suggestions were made for the org charts:
o Cashier functions will be moved directly to Business Services. However, the
transcripts portion is being discussed.
o Toremove outreach specialist under Dr. Flemings area and leave them actually
who they are reporting too.
o Committees and counsels should be removed from the reorg charts.
o Eliminating all names and leaving only the functions.
o Strategic development org charts cross out the second box in the second column.
= Natalie brought forward to emphasize hiring a disability center director instead of a new
vice president position
= The Strategic Development Vice President will be a grant funded position
= Dr. Reece explained the competitive advantages that we have compared to other colleges.
Mark Lewis ask about the process for funding new positions. How will this affect the
program review process for funding positions?

o O O O

E. DSPC & Enrollment Management Update

= FTES numbers have not changed based on last years.

= AB 705 will be affecting the number of FTES.

= Early registration starting in October to be able to register for winter and spring.
Currently fixing glitches of the program.

= DSPC: environmental scan can be distributed to everyone, it discusses personnel and
geographic information.

= The district is looking at obtaining a futures foundation grant to work with other colleges
in our region to help them with their completion initiative plan.
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Dr. Lee mentioned the at the all deans meeting they will be discussing ways to increase
Norco college FTE’s targets

F. Strategic Plan Timeline & Update

There will be five reports that will be used for the strategic planning discussion: Campus
climate survey, RCCD scan, District dashboard indicators, SWOT analysis for the entire
district but data will be broken down per college, analysis of student demand.

Dr. Aycock mentioned that Norco College will be using the same as the state metrics
system. He also mentioned the phases of the student journey that will be taken into
consideration: connection, entry, progress, completion, ongoing education, and
employment.

Meeting adjourned:  3:04 p.m.
Next meeting: April 18, 2018

Minutes submitted by Ana Molina
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Norco College
Bryan Reece, President

Denise Terrazas, Executive Administrative Assistant

Student Services

Monica Green, Vice President
Tanya Wilson, Admin. Assistant IV

Academic Affairs
Samuel Lee, Interim Vice President
Ana Molina, Admin. Assistant IV
Nicole Brown, Catalog & Schedule Specialist

Business Services
James Reeves, Interim Vice President
Monique Franklin Pierce, Admin Assistant IV

Strategic Development
Kevin Fleming, Interim VP/AVP/Dean
Vacant, Admin Assistant 11l

Admissions & Records

DeAsis, Mark, Dean
Cecilia Ramirez, Administrative Assistant Il

School of Business & Management
Jason Parks, Dean of Instruction
Elaina McDonald Admin Assistant Il
Christina Fierro-Nishkian Admin Assist | (PT)

Facilities, Grounds & Maintenance
Javier Sierra, Interim Director of Facilities
Tricia Hodawanus, Facilities Administrative &
Utilization Specialist

Marketing & Outreach
Ashley Etchison, Director

Student Services

Tenisha James, Interim Dean
Monica Esparza, Administrative Assistant Ill

School of STEM
Jason Parks, Dean of Instruction
Elaina McDonald Admin Assistant IIl
Vacant, Grants Admin Specialist

Technology Support Services & Instructional Media
Center
Vacant, Director of Technology Services

Grants Administration & Development
Colleen Molko, Associate Dean
Desiree Wagner, Grants Administrative Specialist

Special Funded Programs

School of Arts & Humanities

Daniela McCarson, Dean
Gabriela Cortez, Administrative Assistant Il

Marshall Fulbright, Dean of Instruction
Vacant, Admin Assistant Ill
Elaina McDonald Admin Assistant Ill

College Police
Richard Henry, Sergeant/Supervisor,

Workforce, Noncredit, Community & Contract Ed
Debra Mustain, Dean
Rachel Rodriguez, Grants Admin Specialist

EOPS/CARE & Student Equity

Gustavo Oceguera, Dean
Bernice Delgado, Grants Admin Specialist

School of Social and Behavioral Studies
Marshall Fulbright, Dean of Instruction
Vacant, Admin Assistant 111

Financial Services
Misty Cheatham, Financial & Technical Analyst
Patricia Sanchez, Accounting Services Clerk (50%)

RCCD Foundation
Launa Wilson, Director

Student Life

Mark Hartley, Dean
Angel Lizardi, Admin Assistant Ill (PT)

Library
Damon Nance, Dean
Sabrina Sepulveda , Admin Assistant Ill

RCCD Human Resources
Susan Boling, Human Resources Liaison

Strategic Initiatives
RCCD Legislative Affairs

Student Financial Services

Maria Gonzalez, Director
Sheri Cologgi, Admin Assistant Il

Institutional Effectiveness
Greg Aycock, Dean
Debra Harrer, Admin Assistant Il (substitute)

Food Services
Odili Barrios, Asst. Manager, Food Services

Strategic Partnerships
RCCD Legislative Affairs

IMPLEMENTATION NOTE: This is a DRAFT. Once our community has agreed on a proposal, we must work through a range of guidelines with HR, bargaining units,
the District and other possible considerations. Identified vacancies are noted in red. They will be filled based on funding availability and shared discussion.

funding.

VACANCY NOTE: There are many vacancies identified in these charts. We need to collectively decide which need to be filled immediately (because of the reorg) and
which need to be folded into our regular prioritization process as we move forward. This conversation are all contingent on available funding and sources of
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Academic Affairs
Samuel Lee, Interim Vice President

Ana Molina, Admin Assistant IV
Nicole Brown, Instructional Programs Support Coordinator
Including: Catalog, Curriculum, Schedule, Accreditation (ALO)

Library & Learning Resources
Damon Nance, Dean
Sabrina Sepulveda, Admin Assistant Ill
Including: Distance Education, Online
Educational Resources, Professional
Development Center

School of Social & Behavioral Studies
Marshall Fulbright, Dean of Instruction
Vacant, Admin Assistant Ill
Including: Program Review Committee,
Professional Development Committee
Counselors: Maria Jurado, Lisa Martin

School of Arts & Humanities
Moarshall Fulbright, Dean of Instruction
Vacant, Admin Assistant Ill
Including: Next Phase Initiative (Academic),
Honors
Counselors: John Moore, Jethro Midgett

School of STEM
Jason Parks, Dean of Instruction
Elaina McDonald, Admin Assistant Ill
Vacant, Instructional Department Specialist
Including: STEM Grant Academic Program and
Center, Perkins (Academic)
Counselors: Erin Spurbeck, Ladylyn Dominguez

School of Business & Management
Jason Parks, Dean of Instruction
Elaina McDonald, Admin Assistant Il
Christina Fierro-Nishkian Admin Assist | (PT)
Including: Enrollment Management, Strong
Workforce Regional Consortium
Counselors: Marissa lliscupidez, David Payan

Institutional Effectiveness, Research &
Planning
Greg Aycock, Dean
Debra Karrer, Admin Assistant Il
(Subbing as Admin I1)
Including: Assessment Committee, Strategic
Planning, Basic Skills Initiative

Library

Miguel Castro, Library Tech Assistant Il
Christopher Poole, Library Tech Assistant I/

Faculty: Celia Brockenbrough LIB
Vivian Harris LIB

Learning Resource Center

Alberto Jimenez, Director
Including: Basic Skills Student Outcomes
Transformation (BSSOT)

Arezoo Marashi, Supplemental Instruction
Coordinator
Daren Koch, Tutorial Services Technician
Cristina Rubio, Learning Center Assistant
Rosario Jimenez, Learning Center Assistant
Sydney Minter, Learning Center Assistant
Marianne Stefanous, Tutorial Services Clerk

Department of Social & Behavioral
Sciences

Early Childhood Ed ion, E
History, Sociology
Peter Boelman, Chair (CTA Norco Vice
President)
Wendi Alcazar, Instructional Department
Specialist

Faculty: Maria Adams EAR

Sarah Burnett EAR
Peter Boelman ECO

Stephany Kyriakos HIS

Timothy Russell HIS (PDC Co-Chair)
Janet Hill SOC
Khalil Andacheh SOC
Early Childhood Development Center

Administration of Justice, Anthropology,
Political Science, Psychology
Alexis Gray, Chair (Program Review Co-Chair)
Wendi Alcazar, Instructional Department
Specialist

Sigrid Williams ADJ
Alexis Gray ANT
Courtney Buchanan ANT
Sandra Popiden POL
Kara Zamiska PSY (PDC Co-Chair)
Laura Adams PSY (Assessment Chair)

Guidance (Instructional)
John Moore, Chair
Cynthia Acosta, Counseling Clerk Ill
(Differential as Instructional Department
Specialist)

Erin Spurbeck GUI
Kimberly Bell GUI DSPS Counselor/LD Specialist
Amy Kramer GUI
David Payan GUI
Jethro Midgett GUI
John Moore GUI
Ladylyn Dominguez GUI
Lisa Martin GUI
Maria Jurado GUI
Marissa lliscupidez GUI
Nicholas Franco GUI

Department of Arts, Humanities &
World Languages

Art, French, Humanities, Japanese,
Philosophy, Photography, Spanish
Quinton Bemiller, Chair (Art Gallery Director &
TLC Chair)

Yolanda Stanley, Instructional Department
Specialist

Faculty: Megan Lindeman ART
Quinton Bemiller ART
Michael Bobo HUM
Jose Sentmanat PHI
Araceli Covarrubias SPA
Dominique Hitchcock SPA

Dance, Music, Music Industry Studies,
Theater

Department of Mathematics

Mathematics
Robert Prior MAT, Co-Chair & Jeffrey Mulari
MAT, Co-Chair
Susan Lafferty, Instructional Department
Specialist

Faculty: Andy Robles MAT
Brian Johnson MAT
Elisa Chung MAT
Janet Frewing MAT
Jeffrey Mulari MAT
Jeffrey Warsinski MAT
Joseph DeGuzman MAT
Michael Curtis MAT
Robert Prior MAT
Stephen Park MAT

Department of Business, Engineering,
& Information Technology

Accounting, Business Administration,
Marketing, M Real
Estate Management, Work Experience
Patty Worsham BUS, Chair
Wendi Alcazar, Instructional Department
Specialist

Faculty: Patricia Worsham ACC
Gail Zwart BUS
Rex Beck BUS
Thomas Wagner BUS (DE Committee Chair)

Institutional Effectiveness & Research

Cynthia Gundersen, Institutional Research
Specialist
Brandon Owashi, Institutional Research
Specialist
Caitlin Welch, Institutional Research Specialist

Kim Kamerin, Chair

Yolanda Stanley, Instructional Department
Specialist

Faculty: Kim Kamerin MUS
Brady Kerr MIS (Lead Title V Music Industries)
Walter (Buck) Stevens THE

Communication Studies, ESL, Library, Reading
Ana-Marie Olaerts, Chair
Yolanda Stanley, Instructional Department
Specialist

Faculty: Ana Marie Olaerts COM (Honors
Coordinator)
Janice Muto COM
Mark Lewis COM
Margarita Shirinian ESL
Celia Brockenbrough LIB
Vivian Harris LIB
Mitzi Sloniger REA

English
Melissa Bader, Chair
Yolanda Stanley, Instructional Department
Specialist

Faculty: Ammanda Moore ENG
Anderes Elizalde, ENG
Carol Miter ENG
Daniel Reade, ENG

IMPLEMENTATION NOTE: This is a DRAFT. Once our
community has agreed on a proposal, we must work
through a range of guidelines with HR, bargaining units,
the District and other possible considerations. Identified
vacancies are noted in red. They will be filled based on
funding availability and shared discussion.

David Mills ENG
Jessica Dobson, ENG

Department of Science & Kinesiology

A y & Physiology, Biology, Chemistry,
Geography, Health Science, Kinesiology,
biology, Physical Physics
Phu Tran, Chair
Susan Lafferty, Instructional Department
Specialist

Micr

Faculty: Charles Sternburg AMY
Peggy Campo AMY (Academic Senate
President)

Barbara Moore BIO
Monica Gutierrez BIO (CTA FT Representative)
Teresa Friedrich Finnern BIO
Jody Tyler CHE
Stanley Tyler CHE
Virgil Lee CHE
Starlene Justice GEG
Timothy Wallstrom HES
Beverly Wimer KIN
Suzanne Witmer KIN
Phu Tran PHY

Gary Tsubota, Lab Tech Il
Jeffrey Julius, Lab Tech Il
Raquel Bryant, Lab Tech Il
Polly Johnson, Lab Tech Il
Vacant CTE Lab Tech Il

Kristine Anderson ENG
Lisa Nelson, ENG
Melissa Bader ENG
Natalie Morford ENG
Nicole Capps, ENG
Tami Comstock ENG

STEM Title Ill Grant
Jason Parks, Director, Title Ill STEM Grant
Patricia Gill, STEM Services Developer
Vacant, Grants Admin Specialist
Kasey Boyer, Outreach Specialist
Vacant, Student Success Coach, STEM

(School of STEM)

Technology

Specialist

Department of Business, Engineering,
& Information Technology

Architecture, Construction Technology,
Electronics & Electrician, Engineering,
Manufacturing Technology, Supply Chain

Wendi Alcazar, Instructional Department

Computer Applications, Computer

Information Sy &C
C Scil Game Dev:

Gail Zwart BUS, Chair

Specialist

John Coverdale CIS
Judy Perry CIS
James Thomas CON
Glen Graham ELE
Jerry Sommerville ENE
Paul Van Hulle ENE
James Finley GAM

Geographic Information Systems

Susan Lafferty, Instructional Department

Faculty: Catherine Brotherton CIS

VACANCY NOTE: There are many vacancies identified in
these charts. We need to collectively decide which need
to be filled immediately (because of the reorg) and
which need to be folded into our regular prioritization
process as we move forward. This conversation are all
contingent on available funding and sources of funding.
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Student Services
Monica Green, Vice President

Tanya Wilson, Admin Assistant |V
Including: Completion Initiative & Guided Pathways

Ctuidant Cinancial Carvirac | | Ctudant | ifa | | Admiccinne 2. Darnrde | | Ctudant Carvirac | | Crnarial D Ciindad D | | ENDC/CADE 2. Ctiidant Enuitu
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The Student Services DRAFT org chart is very close to being
completed. | didn’t want to release the current iteration until Dr. —
Green returned from vacation and had a chance to meet with ’
her staff. o

Dr. Green retuned on 4/4. She will be meeting with her team
soon. A draft should be distributed campus-wide during the
week of 4/9.

Thanks,

Dr. Reece

| Vacant, Enroliment Services Assistant,

Assessment
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Institutional Reorganization
Deliberation Calendar

Why are we doing this?

Nearly every student comes to Norco College with one of three goals in mind—complete a certificate, AA degree, or achieve transfer readiness. Dr. Aycock
recently completed a study of our students and found that given four years to complete these goals, approximately 15% of our students are successful
while approximately 85% do not complete their goals. If you parse the students demographically, the completion rates are even more stark for historically
underserved students. We need to flip these numbers. We should have something more like 85% finding success with 15% struggling.

This problem is not exclusive to Norco College; it is reflected throughout the community college system. But it is a problem all of us find unacceptable. We
want to change this completion rate DRAMATICALLY. To do this, we need to make bold changes, in a collaborative manner, with a sense of urgency. Fine
tuning our current approach will not have the results we hope to see. With numbers like this, we cannot shoot for small or incremental changes. More
specifically, we need to aim for reform in two critical areas.

First, we need to structure academic affairs and student services around guided pathways. We need to reorganize the way academic affairs is structured
(e.g., schools) and we need to make significant changes to the way student services are delivered. These changes need to be made in accordance with a
guided pathways framework. There is significant data and real examples substantiating this model and its impact on student success.

Second, we need to create an advancement office/capacity to generate the additional resources the college needs. We do not have enough people or
space to offer the quantity and quality of services/programs we all desire. To address this we need to coordinate marketing, outreach, grant writing,
strategic initiatives, media relations, fundraising, and more under a coordinated umbrella often referred to as the Office of Advancement at other colleges
and universities.

With these fundamental changes, we believe we can dramatically improve the number of students who find success at Norco College.

How will we deliberate on this?

The institutional reorganization is very important to the success of our students and the development of the College. To “get it right”, we are working
through a series of conversations. Please participate in any of these conversations that fit into your schedule.

Date Meeting Notes

December 8, 2017 ISPC Fall Retreat President presented idea of organizing Academic Affairs and
Students Services around schools. Group discussed. General
consensus to proceed with reorganization.




Date

Meeting

Notes

January 10, 2018

Management Meeting

President presented need to organize around guided
pathways. Group discussed.

January 26, 2018

Staff Development Day

President presented need to reorganize academic affairs
around guided pathways and need to establish
advancement capacity/office. Group discussed.

February 9, 2018

Spring FLEX

President presented need to reorganize academic affairs
around guided pathways and need to establish
advancement capacity/office. Group discussed.

March 2 9:00-10:00am IT-218

Academic Reorg Workgroup

VPAA presented first proposal to workgroup. Group
discussed. Provided recommended changes.

March 6, 2018

VP Meeting

President and VPs met to review all recommended changes
to date. Changes to plans were considered/incorporated.

March 12 10:00-11:00am ST-107

Advancement Workgroup

VPBS discussed advancement and adjusted plan.

March 13, 2018

Business & Facilities Planning Council
(BFPC)

3 VPs met with BFPC to discuss the plans around academic
affairs, student services and advancement. Group offered
recommended improvements.

March 14, 2018

Management Meeting

President and 3 VPs presented reorganization. Managers
discussed and offered improvements.

March 14, 2018

VP Meeting

President and VPs met to review all recommended changes
to date. Changes to plans we considered/incorporated.

Friday, March 16, 2018 9:00am-12:00pm IT-
210

Academic Planning Council (APC)

3 VPs met with APC to discuss the plans around academic
affairs, student services and advancement. Group offered
recommended improvements.

Friday, March 16 1:00-2:00pm CSS-219

Institutional Reorganization Workgroup

VPSS and VPAA met with workgroup to discuss the plans
around academic affairs, student services and advancement.
More emphasis was given to academic affairs and student
services. Group offered recommended improvements.

Monday, March 19 10-11:00am ST-107

Advancement Workgroup

VPBS met to discuss the advancement plan. Group offered
suggested improvements.

Monday, March 19, 2018 1:30-3:30pm ST-
107

Academic Senate

VPBS and VPAA attended Senate and presented institutional
reorganization ideas/plan. Senators contributed suggestions
for improvements.




Date

Meeting

Notes

Tuesday, March 20, 2018 1:30-3:00pm CSS-
219

Student Services Planning Council
(SSPC)

3 VPs attended meetings. Discussed institutional
reorganization ideas. Council members contributed
suggestions for improvement.

Wednesday, March 21, 2018 1:00-3:00pm
ST-107

Institutional Strategic Planning Council
(ISPC)

President, VPBS and VPSS attended meetings. Discussed
most recent institutional reorganization plans (Norco
College Institutional Reorganization Draft 3-21-2018).
Council members contributed suggested improvements.

Wednesday, March 21, 2018 3:00-5:00pm
Pres Office

VP Meeting

President and VPs met to review all recommended changes
to date. Changes to plans were considered/incorporated.

Thursday, March 22, 2018

Campus-wide release of comprehensive
institutional reorg plan (Draft 1).
Sending out via Nor-All

Revised plans from previous conversations were distributed
via email to the college community.

Monday, March 26 10:00-11:00am OC-102

Advancement Workgroup

VPBS met to discuss the advancement plan. Group offered
suggested improvements.

Wednesday, March 28 3:00-5:00pm
President’s Office

VP Meeting

VPSS was not in attendance due to a planned vacation. Plans
were converted to org charts, updated with changes
recommended by the conversations to date, then
distributed college-wide with the exception of Student
Services pending VP return.

Thursday, March 29 12:50-1:50PM THTR-101

College Hour: Institutional
Reorganization Conversation

About 20 attended. President, VPBS and VPAA presented
plans to date. Suggested changes were received from
audience members.

Monday, April 2 3:00-4:00pm OC-102

Advancement Workgroup

VPBS met to discuss the advancement plan. Group offered
suggested improvements.

Monday, April 2 11:30-1:00pm CSS 219

Classified Senate

Over 20 individuals met to discuss the process for collecting
input from classified on the institutional reorganization plan.
President participated in the conversation. Discussed
suggested improvements to the plan.

Tuesday, April 3 12:50-1:50PM THTR-101

College Hour: Institutional
Reorganization Conversation

About 8 attended. President presented plans to date.
Suggested changes were received from audience members.
VPAA added to conversation.




Date

Meeting

Notes

Wednesday, April 4 1:00-3:00pm ST-107

Institutional Strategic Planning Council
(ISPC)

President, VPAA and VPSS attended meetings. Discussed
most recent institutional reorganization plans. Council
members contributed suggested improvements.

Wednesday, April 4 3:00-5:00pm Pres Office

VP Meeting

President, VPSS and VPAA met for a brief meeting (ended
early to attend Jesse’s going away party). Discussed recent
conversations related to organizational chart revisions.
Discussed timeline for student services chart.

Thursday, April 5 12:50-1:50pm CSS-217

Committee of the Whole (COTW)

Friday, April 6 8:00-9:00am CSS-219

Institutional Reorganization Workgroup

Friday, April 6 9:00am — 12:00pm ST-107

Academic Planning Council (APC)

Wednesday, April 11 1:30-3:30pm ST-107

Management Meeting

Monday, April 16 10:00-11:00am ST-107

Advancement Workgroup

Monday, April 16 1:30-3:30pm ST-107

Academic Senate

Monday, April 16 11:30-1:00pm CSS 219

Classified Senate

Tuesday, April 17 11:15am-12:45pm ST-107
*rescheduled from April 3

Business & Facilities Planning Council
(BFPC) *Make recommendation to ISPC

Wednesday, April 18 1:00-3:00pm ST-107

Institutional Strategic Planning Council
(ISPC)

Tuesday, April 24 2:00-4:00pm CSS-217

Associated Students Norco College

Wednesday, April 25 1:30-3:00pm ST-107

Student Services Planning Council
(SSPC) *Make recommendation to ISPC

Wednesday, May 2 1:00-3:00pm ST-107

Institutional Strategic Planning Council
(ISPC)

Monday, May 7 11:30-1:00pm CSS 219

Classified Senate *Make
recommendation to ISPC

Monday, May 7 1:30-3:30pm ST-107

Academic Senate

Tuesday, May 8 2:00-4:00pm CSS217

Associated Students Norco College

Wednesday, May 9 1:30-3:30pm ST-107

Management Meeting




Date

Meeting

Notes

Friday, May 11 9:00am — 12:00pm ST-107

Academic Planning Council (APC)
*Make recommendation to ISPC

Wednesday, May 16, 1:00-3:00pm ST-107

Institutional Strategic Planning Council
(ISPC) *Make recommendation to
COTW/Dr. Reece

Thursday, May 17 12:50-1:50pm CSS-217

Committee of the Whole (COTW)
*Make final recommendation to Dr.
Reece




