Agenda
Institutional Strategic Planning Council
Minutes
April 5, 2017
ST 107 (1:00-3:00pm)

Members:

Diane Dieckmeyer (VP Academic Affairs *ISPC Chair*)
Ruth Leal (Staff-Instructional Productions Specialist *ISPC Chair*)
Melissa Bader (Faculty Rep to District EMTF *ISPC Chair)
Greg Aycock (Institutional Effectiveness)

Beth Gomez (VP Business Services)

Monica Green (VP Student Services)

Mark DeAsis (Dean of Admissions and Records)

Chris Poole (Staff)

Koji Uesugi (Dean of Student Services)

Peggy Campo (Academic Senate President)

Jim Thomas (CTE Faculty)

Mark Lewis (COM Faculty)

Monica Esparza (Staff)

Maria Barrigan (ASNC)

Daniel Landin (Staff)

Barbara Moore (Faculty)

Celia Brockenbrough (Library Faculty)

Tom Wagner (CTE Faculty)

Absent:
Mitzi Sloniger (Faculty)
Leona Crawford (Staff)

Guests:

Damon Nance (Dean, Technology & Learning Resources)
Edwin Romero (Coordinator, Student Activities)

Quinton Bemiller (Art Faculty)

Welcome: Diane Dieckmeyer

Approval of Minutes:

Approval of Minutes for March 15, 2017

Motion Jim/Peggy

MSC with corrections-change title for Dr. Uesugi
5 abstentions

I. Action ltem:



A. Concept Approval Art History ADT (Quinton Bemiller)
Motion for concept approval Peggy Campo/Jim Thomas

Art History ADT Studio arts with Emphasis in art history
Most community colleges do not include languages in the Art History ADT. This one
does. All courses listed are in our catalog. Counts for gen ed requirements. We have not
taught ART 12-Asian Art History, ART 13 pre-Columbian Art History and ART 14 Latin
American Art: colonial to the Present. Currently working on rotation. Still needs to go
to the state for approval hopefully fall 18. Students can still take the courses knowing it
IS coming.
Discussion:

e Why isn’t Japanese included as one of the languages? Because we might not be

offering JPN in the future.

MSC

B. Prioritized Technology Requests (Ruth Leal)
Motion to accept Peggy Campo/Dr. Green
Technology Committee reviews all lists. Reviewed lists from APC (Academic
Planning Council), SSPC (Student Services Planning Council) and BFPC (Business
and Facilities Planning Council). Recommendations by the Technology Committee
are decided based on age and programmatic needs. Requests also go through
Micro/IMC and Grants to see if funds are available or if they have already been
purchased. The committee reviews rubric every year. Recommendations are made
by the committee, but that is not a guarantee of purchase. Recommendations are
forwarded to the Executive Committee. Notes on recommendations are added for
clarification. A list of items purchased is done at the end.

Discussion:

e Why are we paying for Lynda.com? The program is not free to students, only for
faculty and staff.

e Cost of library equipment for video production/editing was discussed. This
particular computer was included in phase 1 but it did not get funded.

e Why are the older computers not being caught in the Technology refresh?
Anything over 4 years should be caught.

e Where are we at in refresh? We are in phase 2.

e How old are phase2 computers? Most were purchased in 2010-11 and 12. These
should have already been replaced. Is the tech refresh not working? If we are
refreshing we should not have any computers over 6 years old at any time. Is a
refresh plan based on 4 years to ambitious? Should it be raised to 6? Might be
something for the Technology Committee to look into. We currently follow the
same replacement plan as other colleges.

e We cannot put guaranteed replacement in place because there is no line item in
the budget. Purchases are determined by the executive committee who decides
where the funds will come from. It would cost approximately $260,000 plus to
replace on an annual basis. If we were able to keep our unexpended budget it
could be tagged to go for this purchase.

e Consider alternating the refresh plan for lab vs office computers

e Is there anything in the rubric tied to student learning? Yes. We try to ask for
input on how this purchase will affect the students.



e Did we pay for streaming through the Library or was that a district purchase. |
believe that was included in the building fund.
e Good work Technology Committee.
MSC
I1. Information Items:

A. Budget update (Beth Gomez)

Governor came out with January budget proposal. Expect May revise to look different.
PROP 98 guarantee. 11% to community colleges. Starting to decline. Apportionment is
based on this guarantee. Growth is at 1.34% system wide, RCC 1.95% (575 FTES
credits). Cola in January budget of 1.48% , small base. Looking to increase base.
Restricted revenues - must meet parameters for Prop 39.

Why are we not using solar? No funds. Will consider moving to solar once we have a
bond. Deferred maintenance and instructional equipment funds are combined but are
starting to decline. Other funds available-$202.1 Guided Pathways, Innovation Awards,
FT student Success Grant, OEI, Integrated Library System. Governor only issued bond
funding for 5 projects out of 29 submitted, mainly health and safety projects. Possibility
of adding the reminder of the projects to the May revise. Governor is holding on to the
bond money at this time. We have a problem district wide growth. Slow growth is
moving from North to South. Pers and STERs 0% rate increases. Don’t focus too much
on January revise. Wait for May.

B. Instructional Program Review Update (Peggy Campo)

Huge overhaul in the way program review is done. You will no longer have the
comprehensive review. Going to a single program review with a 3 year cycle. The
program reviews will be done through TracDat. TracDat is already used for assessment
so the fields will auto populate. MV has been doing this for about 5 years and it is
wonderful. You will complete an initial Comprehensive program review then do updates
for the next 2 years. Data will be automatically generated. Approved yesterday at
Academic Senate

C. Function Maps (Diane Dieckmeyer)
Function Maps help clarify the rolls of the district and college. Helps identify who does
what, who is primary, who is secondary, what tasks are shared. Function is any process
or policy that we have in place that is connected to the substandard. Each college is
working on their own map. The District will integrate all of them once they are done.
Template reviewed by today’s committee. Our task today is to continue assigning
responsibility. Functions are not written in stone. Our Educational Master Plan and how
we systematically review it is an example of college primary. Note difference between
District and District Office. For this purpose District=HR, Payroll, etc.

e Consider adding separate columns for District, District Office, NOR, RIV, MV

Key: DO = District Office, D = district P=primary, S= secondary, SH=shared, na=not
applicable

A.

1. NorcoisP

2. Add program review to the function- Norco is P

3. NorcoisP

4. Districtis S, Norco P

Academic Quality



=

DO na/ Norco P
Add district wide discipline develops curriculum, discipline curriculum approval
(districtwide) SH Submit to state.
District NA Norco P
District NA Norco P
. Add program review and assessment across all areas Norco P District S
. Include ISPC annual retreat. District NA Norco P
. District S Norco P
ext section
District SH, Norco P
District SH Norco SH
Add Scorecard, ACCJC annual report District S Norco P
District S Norco P
District SH (district office should be primary) Norco SH
District S Norco P
Dictrict S Norco P
Add board Policy’s District SH Norco SH
. District SH, Norco SH
10.?
Thank you for your work on this. Work will continue.
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D. FTES Update (Melissa Bader)
Enrollment Management met on March 16 and March 30. Rousing discussion. We
are behind as a district by about 650 FTES. Plan is to roll back more from our
summer. There was discussion about having no growth for next year. Agreed to 1%
growth goal. NC would increase 3.4% which seems reasonable. Thank you Dr.
Parks for the data. RCC would grow with 4.7%, MV 9.9%. Total growth FTES
30525. Unfortunately allocation remains the same. Lots of discussion about
historical allocation and that it cannot continue. Lots of pushback from MV. They
have plans to turn this around. We are going to struggle even to make the 3.4%
growth. Conceded to 1%. 440 MV/9 Norco and remainder is RCC. State will give
us 2 years to come out of stability. At this time we don’t have the space for growth.
The classes that are put on the schedule need to work because we just can’t have the
same buffer we have always had. This creates a big dilemma because if classes are
not filling do we cut a class with 12 students which will cause us not to reach our
growth? Or do we risk our efficiency by keeping it active? Why can’t we say we
don’t want to grow? Because growth is tied to resources. It carries a big fiscal
impact. DBAC is doing their best. Rex is doing a great job.

I11.Committee Reports

A. ASNC

We now have a Student Trustee from Norco College for the reminder of the year. He will
be focused on campus safety and special programs for students. April 17 election packets
will be available. Senators will be appointed by the executive cabinet. Lots of student
involvement on campus. Snow day had approximately 400 participants. Comment from
President that it was the “best lunch break he has ever had.” April 28 we are hosting the
silent disco. 3 DJ’s, each will represent a different decade, 7-11pm. Open to all. Our
budget for 17/18 remains the same at $250,000. Is there anything that ASNC needs from
ISPC?



e Please promote the elections.
0 Students have access to Art Gallery board. See Ruth Leal.

1VV. Good of the order

Next meeting April 19, 2017

MISSION STATEMENT (Board Approved August 2012)

Norco College serves our students, our community, and its workforce by providing educational
opportunities, celebrating diversity, and promoting collaboration. We encourage an inclusive,
innovative approach to learning and the creative application of emerging technologies. We
provide foundational skills and pathways to transfer, career and technical education, certificates
and degrees.
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