MINUTES

Institutional Strategic Planning Council (ISPC)
November 4, 2015
1:00-3:00 (ST 107)

Attendees:
e Attendees:

Ruth Leal (Staff-Instructional Production Specialist*ISPC Chair*)
Melissa Bader (Faculty Rep to District EMTF *ISPC Chair*)
Diane Dieckmeyer (VP Academic Affairs*ISPC Chair¥*)

Barbara Moore (Transfer Faculty)

Natalie Aceves (Staff-Educational Advisor)
Peggy Campo (Academic Senate President)
David Mills (Basic Skills Faculty)

Jason Parks (Chair of Chairs — APC)

Greg Aycock (Dean of Institutional Effectiveness)
Jim Thomas (CTE Faculty)

Celia Brockenbrough (Library Faculty)

Mark DeAsis (Dean of Admissions and Records)
Monica Green (VP Student Services)

Siobhan Freitas (At-Large)

Suzie Schepler (ASNC-President)

Ana Molina (Staff-Administrative Assistant 1)
Ruth Smith (Recorder)

e Absentees:

Vacant (Staff)

Vacant (Staff)

Beth Gomez (VP Business Services)

John Coverdale (CTE & Grants Advisory Rep)

e Guests: Lorena Patton, Gustavo Oceguera, Paul Parnell, Kevin Fleming, Mark
Hartley, Kris Anderson

Approval of Minutes:

Approval of Minutes for October 21, 2015.
Motion by Jim Thomas, second by Jason Parks to approve the minutes from the
October 21, 2015 meeting with clarification to Item I11.B. (Annual Evaluation
Report). Motion approved with two abstentions.

I. Action ltems:

e None



Information Items:

A. Student Equity Plan - 1* Reading (Gustavo Oceguera)

Several things have changed since last year’s version. All plans have been
reviewed by the State Chancellor’s Office and they have made some changes that
required a new template. Also need to indicate how we are going to use the
increased funding. The activities must be based on research, data and promising
practices.

Reviewed the requirements - “success indicators” for the plan. They include
Access, Course Completion, ESL and Basic Skills Completion, Degree and
Certificate Completion and Transfer.

Some changes for Norco’s 2015 plan include designing of new data charts, added
members to the equity plan steering committee and the allocation of additional
funding ($688,955).

Discussed the activities in the plan. Including;

0 Access — includes conducting targeted outreach with local K-12 high
schools and services to attract veterans, foster youth and students with
disabilities.

0 Course Completion — selected classes will be identified and recommended
to students in the targeted groups. These will be taught by faculty that
have received training in equity-minded approaches to pedagogy.

o0 Basic Skills - increase the percentage of men of color and foster youth
who participate in Summer Advantage and develop a supplemental
summer transition program in connection with Summer Advantage.

o0 Transfer - want to promote transfer by offering tours to public and private
colleges and universities.

Reviewed personnel that will be included in the program. (see attached)
Discussed adding the multiple measures initiative in the assessment/acceleration
plans for the equity plan. Gustavo shared that it is a possibility and that there are
already multiple measures interventions in the Title V grant. We would need to
coordinate our efforts.

Question on target groups that are addressed in the plan. Gustavo explained that
the activities that are developed will eventually benefit all groups.

Question on calculation for DI methodology (80% rule). Gustavo will look at the
charts and review for clarity.

Please review the plan and give Gustavo all your comments or concerns.

Plan due date is December 18.

B. Grants Committee Report (Lorena Patton)

Gave an update on what they have been doing since the Spring report.

Reviewed their Statement of Purpose with the committee.

Shared that the Grants Committee would like to remove Goal 4 — Objective 1
from their list. After discussion it was decided that they will leave this as one of
their responsibilities.



Added Obijective 6 and Objective 8 to their committee. Lorena reviewed their
Action Plans and Progress regarding both Objectives. (see attached)

Discussed the process that needs to be followed if a grant submittal timeline/due
date is very short. The grant committee will still take the proposal through the
appropriated process even if it is done after the deadline.

Reviewed current make-up of the committee.

» The ISPC discussed the need for clarification regarding adding or removing
strategic goals of the Committees. This will be a future agenda item.

C. Strategic Planning Policy Revisions — Policy 2010-01 (Melissa Bader)

Reviewed changes and additions to the policy. Noted that specific dates have
been modified so the timeline is a little more flexible.

Policy is posted on strategic planning website and in our Strategic Plan and
Process booklet.

A change will be made to Item 6. The word “improve” will be changed to
“impact” - (Dialogue will include the ways in which resource allocations may
impact student learning).

Motion by Jim Thomas, second by Jason Parks to amend the agenda allowing
Item 11.C. to be moved to Item I.A. under Action Items. Motion approved.

Motion by Jim Thomas, second by Jason Parks to approve the revised Strategic
Planning Policy (2010-01) with the change to Item 6. Motion approved.

D. Follow-up Visit Preparation (Diane Dieckmeyer/Greg Aycock)

Have received several requests from the visiting team for additional evidence.
Shared the interview schedule for tomorrow.
Reminded the committee of the two reasons that recommendations can be written.
In order to meet the standards and in order to improve effectiveness.
Reviewed the College Recommendations:

1. Planning processes.

2. Included syllabi issues and has all areas of assessment.

3. Business Services assessment.

4. Technology Committee’s refresh plan.
The commission meets in January and we will find out the official result of our
visit at that time.

111.Open Hearing

Shared new grant opportunity. Chaffey College is applying for the California
Apprenticeship Initiative (CAI) New Innovative Grant and has invited Norco to
be a partner along with 3 other colleges. The deadline is this Friday, Nov. 6. We
will be notified on November 20 whether or not we received the grant. Cannot
go through proper channels due to timeframe. (see attached)

Adjourned — 3:01 pm
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