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MINUTES 
Institutional Strategic Planning Council (ISPC) 
September 16, 2015 
1:00-3:00     (ST 107) 
 
Attendees:   
 

• Attendees:    
 
Ruth Leal (Staff-Instructional Production Specialist*ISPC Chair*) 
Melissa Bader (Faculty Rep to District EMTF *ISPC Chair*) 
Diane Dieckmeyer (VP Academic Affairs*ISPC Chair*)  
 
Beth Gomez (VP Business Services) 
Barbara Moore (Transfer Faculty)    
Natalie Aceves (Staff-Educational Advisor) 
Peggy Campo (Academic Senate President)  
David Mills (Basic Skills Faculty)    
Jason Parks (Chair of Chairs – APC)      
Greg Aycock (Dean of Institutional Effectiveness) 
Jim Thomas (CTE Faculty) 
Celia Brockenbrough (Library Faculty) 
Ruth Jones-Santos (Staff-Administrative Assistant II) 
Mark DeAsis (Dean of Admissions and Records) 
Ana Molina (Staff-Administrative Assistant II) 
Monica Green (VP Student Services) 
Siobhan Freitas (At-Large)   
Ruth Smith (Recorder) 
 

• Absentees:     
 
Diann Thursby (Staff-Account Services Clerk) 
John Coverdale (CTE & Grants Advisory Rep)  
Collin Pacillo (ASNC-President)    
 

• Guests:   Shirley McGraw, Jesse Lopez, Maureen Sinclair, Dean Hines, Damon Nance, 
Paul Parnell 
 

Approval of Minutes:  
 
    Approval of Minutes for June 3, 2015.     
 

Motion by Ruth Jones, second by Greg Aycock to approve the minutes from the 
June 3, 2015 meeting with the addition of Peggy Campo’s name to the Attendees 
list. Motion approved with three abstentions.   

   
I. Action Items: 

 
A. Institutional Set Standards Procedural Response (Melissa Bader) 
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• Reviewed response – Senate Recommendation Regarding Institutional Set 
Standards-Procedural Response Fall 2015 (see attached) 

• All indications referred to on the response are job placement figures. 
• On some items ACCJC has indicated the rate should not be below 48%.  If our 

ISS is below that amount for a particular area then that area was indicated in the 
letter.   

• Our ISS is too low on some items - per ACCJC.  That is something that needs to 
be addressed but it is not the same issue that is on this letter. 

• Discussion on making 48% the college ISS for all items.  May be consequences to 
this decision and will have reps from CTE in decision about any changes.  
Concerns are mainly with CIS and computer software areas. 

• A task force will be called for each item.  They will meet and report back to the 
ISPC.  

• Review of the programs and class offerings could result in additional job 
placement opportunities.   

 
Motion by Peggy Campo, second by Beth Gomez to approve the Institution Set 
Standards Procedural Response with an amendment that indicates CIS and 
Computer Software Development will attend the workgroups, but will not be 
required to take any action. Motion approved with one abstention. 
 

II. Information Items: 
 

A. Open Dialogue Session Report (Greg Aycock) 
 
• Open Dialogue Session was held on June 3 at the beginning of the ISPC meeting. 

This session had the best attendance of all previous Open Dialogue Sessions (30).  
These meetings do not have an agenda and everyone is always invited to attend.   

• Reviewed and discussed the Executive Summary. (copy attached) 
• Greg shared that Student Learning Outcomes will be changed when the new 

standards begin.  They will be tracked by ethnicity.   
 

B.  Budget Update (Beth Gomez)  
 
• There have been some changes since the May revise.   
• Maintenance and instructional funds will be split 60% maintenance and 40% 

instruction. 
• Prop 39 funds must be outsourced, cannot use internal employees.  This is a jobs 

creation act. 
• Discussion on future budgets and how they will be calculated and reviewed prior 

to presentation and adoption.  There will be more discussion on the budget 
process and budget transparency.   

 
C. BFPC Update (Beth Gomez)   

 
• Reviewed all scheduled maintenance projects.  Roofs are most important at this 

time. (copy attached)  
• Prop 39 funds will be used for energy savings.  Currently changing to LED 

lighting in the parking lots. Much brighter and energy efficient.  
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• Update on CSS upper lounge. Area is organized, student centered and run by 
students.  Looks like a college student lounge.  Furniture is very nice.  ASNC has 
done a very good job.  
 

D. DSPC Update (Melissa Bader)   
 
• Chancellor reported on the current fund raising campaign.   
• Dr. Reiner is no longer with us.  That area will be reorganized.   
• The budget was presented as an information item.  This was an error.  It should 

have been reviewed prior to the meeting and presented as a voting item.  Dr. 
Burke promised that this would never happen again.   

• The budget was approved as presented because it had to move forward in order to 
meet the deadline.  

• There was discussion from several areas and colleges that the “process” was 
broken. 

• Dr. Parnell reported on Norco’s Welcome Day events. 
 

E. Accreditation Update (Diane Dieckmeyer)  
 

 Status of Substantive Change 
 

o The Substantive Change Proposal for the IBEW apprenticeship has been 
approved by the Board.  ACCJC will act upon it in October.  

 
 Status of Follow Up Report  

 
o The follow up report has not been sent.  However, it has been approved by 

the Board. The technology and budget areas have been updated and 
evidence has been added. 

 
 Follow Up Visit  

 
o Follow up visit is the 1st week of November.  There will not be a full team. 

It is possible that there may only be one meeting with administrators in the 
President’s office.  There may not be any individual meetings requested by 
the visiting team. We will hear the visit results in June. 

 
F. Technology Equipment Refresh Plan (Ruth Leal)   

 
• Shared the equipment refresh plan that the technology committee puts together 

indicating 25% of office inventory/computers that should be replaced.    
• The plan does not indicate how the new equipment will be funded, but according 

to the plan the list must be presented. It is part of the replacement/update process.  
The entire list is available on the technology website.  

• The replacement list has been presented to the BFPC.   
• Discussion on whether or not the conference rooms are included on the 

replacement list.  Ruth Leal will check. 
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G. Review of SP Policy 2010-01 Revisions (#’s 5, 7, 8) (Ruth Leal) 
 

• Reviewed what revisions were made to the Evaluation Procedures – #’s 5, 7 and 8 
at previous meetings.   
 

o #5 – Survey of the COTW – Suggestion to revise and make it more 
comprehensive.  

o #7 – Annual Open Dialogue Session – Discussion that it is not being used 
appropriately.  Suggested more follow thru and to include the session as 
part of another meeting. Need to use information for future discussions. 
Removed the Open Dialogue Session from the Policy, but it will still be 
used. 

o #8 – Annual Evaluation Report - Document is not being used 
appropriately. May need to revise wording and make adjustments.  Do not 
want to delete this survey process.   

 
H. SP Policy 2010-01 Items Review (#’s 1, 2, 3, 4, 6) (Greg Aycock) 

 
•  Need to review as part of the recommendations from the ACCJC.  
•  Looked at scores from the survey as an indicator to help decide whether or not 

any items need to be changed.  
o #1 – Annual Survey of Effectiveness of the Planning Councils – This item 

will remain the same. 
o #2 – Annual Survey of Effectiveness of Academic Senate and Standing 

Committees - Discussed changing the timing of the survey.  Senate will 
discuss at their retreat and bring back any possible changes to the ISPC.   

• Remaining items will be discussed at the next meeting.  
 

I. ISPC Draft Annual Calendar (Diane Dieckmeyer) 
 
• Think about February meeting because it is the 2nd day of the spring session.  
• Student Success is not included on the calendar. 
• Bring back any changes or suggestions to the next meeting.  

 
III. Open Hearing 

 
• Dr. Parnell shared the number of new faculty hires for Norco.  Two new 

positions from Spring. Will have four new currently being hired in the spring.  
Total of 6.  

• Tomorrow at 12:50 and 4:00 we will be holding the Norco Derby introducing the 
Norco College Anniversary Campaign.  There will be silver 25th Anniversary 
coins and other giveaways available for scholarship donations.  

• Tomorrow there is an art gallery reception for the opening of the new exhibit 
called Empire Art.  Showcasing artists from the Inland Empire.   
 

Adjourned –  2:55 pm 
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