Institutional Strategic Planning Council (ISPC)
May 6, 2015
1:00-3:00 (ST 107)

Attendees:
o Attendees:

Ruth Leal (Staff-Instructional Production Specialist*ISPC Chair*)
Melissa Bader (Faculty Rep to District EMTF *ISPC Chair*)
Diane Dieckmeyer (VP Academic Affairs*ISPC Chair*)

Beth Gomez (VP Business Services)

Barbara Moore (Transfer Faculty)

Natalie Aceves (Staff-Educational Advisor)
Peggy Campo (Academic Senate President)
David Mills (Basic Skills Faculty)

Jason Parks (Chair of Chairs — APC)

Diann Thursby (Staff-Account Services Clerk)
Greg Aycock (Dean of Institutional Effectiveness)
Jim Thomas (CTE Faculty)

Celia Brockenbrough (Library Faculty)

Deborah Tompsett-Makin (At-Large)

Ruth Jones-Santos (Staff-Administrative Assistant II)
Mark DeAsis (Dean of Admissions and Records)
Ana Molina (Staff-Administrative Assistant II)
Collin Pacillo (ASNC-President)

Ruth Smith (Recorder)

e Absentees:

John Coverdale (CTE & Grants Advisory Rep)
Monica Green (VP Student Services)

e Guests: Lisa McAllister, Richard Henry, Paul Parnell, Kevin Fleming, Colleen Molko,
Arend Flick, Koji Uesugi

Approval of Minutes:
Approval of Minutes for April 22, 2015.

Motion by Jim Thomas, second by Deborah Tompsett-Makin to approve the
minutes from the April 22, 2015 meeting with a correction to the ASNC
representative’s name. It should be Collin. Motion approved,

Motion by Jim Thomas, second by Deborah Tompsett-Makin to amend today’s
agenda and add Item ILE. — Department Restructure. Motion approved.

I Action Items:

A. Follow-up Report — 2" Reading (Final Approval) — (Diane Dieckmeyer)




e Follow up report was presented and approved at the Academic Senate meeting on
Monday.

e Dr. Dieckmeyer acknowledged and thanked Dr. Flick for all his amazing work on
this project.
Document was e-mail to everyone for their review on April 24.
Discussed a question regarding the budget information and a concern about the
names used on the signature page.
This is still a working document and items will continue to be revised.
Report will be presented at the COTW tomorrow.

Motion by Jason Parks, second by Ruth Jones to approve the Accreditation
Follow-up Report. Motion approved.

B. Institutional Effectiveness Partnership Initiative (IEPI) Targets for 2015/2016 -
(Greg Aycock)

e Received info from the State Vice Chancellor for Institutional Effectiveness
indicating that the colleges must adopt the IEPI Framework by June 16.

e Our four targets will be listed on the website. The college will address successful
course completion and the accreditation status. The remaining items are set by
District.

e Successful course completion needs to be set by Norco. Suggestion to align with
our Strategic Planning Goal. 2015-2016 goal should be 71.6%.

Question on method used to calculate the course completion rate.

e Discussion on how 73% indication was decided on and concern that the number ‘
is too high and not attainable. i

e Dr. Dieckmeyer will ask the IEPI at next week’s meeting about concern of |
meeting targets for course completion (73% for 2017-2018).

e To get to 73% for 2017-2018 number will increase .7% each year and will start at
71.6% for 2015-2016.

e Discussion that this particular student success area (student completion) should ’
be placed within the Academic Senates oversight. Suggest that a representative
from the Academic Senate attend one of the Student Success Committee
meetings and discuss the possible location change.

Motion by Jason Parks, second by Ruth Jones to adopt all 18 framework
indicators. Motion approved.

Motion by Deborah Tompsett-Makin, second by Jim Thomas to approve the
IEPI targets for 2015-2016. Motion approved with one abstention.

11 Information Items:

A. Standing Committee Reports

» ASNC
e Election campaigning is currently going on.




o Elections will be held the week after next. There will be a new
president elected.

o This week the Take Back the Night event was held with Lisa
McAllister. There was a good turnout.

e Today is the Spring Health Fair.

» Safety Committee

e Lisa McAllister gave a PowerPoint presentation covering the Safety
Committee. (see attached).

e Lisa and Sergeant Henry are co-chairs for this committee.
All areas of the college are represented on this committee.

e Reviewed all activities, events and drills sponsored by the Safety
Committee.

e Sergeant Henry discussed Service Animals at the College and
reviewed AP 3440. (see attached)

e Shared future events, drills and videos that are currently being made.

B. Recommendation 1 — (Diane Dieckmeyer)

Today the annual evaluation report will be discussed. Reportisa
compilation/summary of evidence that we did the surveys presented in report
form. (#8 — Evaluation Procedures)

Discussion that document has not been used appropriately. Suggestion to look at
this report during the first ISPC meeting of the year and use it to guide the year’s
agendas and discussions.

Suggestion to make a schedule of processes indicating how items go through all
the committees for approvals. This will insure that everything is completed on
time.

Suggestion to include this discussion in the Open Dialogue meeting.

Suggest making changes to the report and use precise verbiage to create clarity.
Indicated that the retreat will still be held.

C. Dialogue on Completion - (Diane Dieckmeyer)

Dr. Dieckmeyer went to the 2015 High Impact Practices Institute where the
attendees were asked to review their college’s cohort data prior to attending the
conference.

Reviewed the data and then asked the question what would you do with the results
from your data?

It is possible to use student equity plan funds to have faculty meet a few days
during the summer to discuss solutions to the noted problems. The Academic
Senate will discuss the possibility of the summer meetings and bring their
comments back to the ISPC.

D. JFK Grant (Mark DeAsis)

Middle College High School (MCHS) Grant funds for student success. $149,500
awarded for one year.




Some of the grant objectives are to enhance cooperation between JFK and Norco,
reduce dropout rates and improve academic performance.

Addresses goal #4 and Objective #5 of the Strategic Plan.

Can reapply for grant in 2016 and would be four year grant at that point.
Submitted application on April 24, It has been approved. We should hear more
this week or next.

E. Department Restructure (Beth Gomez)

The District is looking at services that can be moved to the colleges.

The ITSC has recommended and the Chancellor has approved moving Micro
Support to the colleges.

Norco will keep the 2.5 FT micro support staff that are currently here.

Norco will inherit the district’s Service Desk Manager that will become the
Technology Manager and oversee both micro support and IMC.

Funds associated with microcomputer support will be reviewed and distributed to
the colleges and district.

Restructure will become effective July 1.

I11.Open Hearing

Requesting all faculty to please complete the faculty version of the CCCSE. We
have the student perspectives, now need the faculty perspective. Contact Dr.
Aycock for your log-in information.

May is Foster Youth Awareness month. Have a walk planned during college
hour and a guest speaker. Come and support this event.

Technology survey is out. Please complete.

Question on who to talk to if the wi-fi is not working. Answer: Please e-mail the
help desk.

District Strategic Planning meeting is May 8. District Enrollment Management
meetings are May 11 and 19. May 14 is Norco’s Enrollment Management
meeting.

Dr. Parnell explained that under certain circumstances ideas/processes need to
have an immediate response and they cannot go through the strategic planning
process.

Dr. Fleming and Dr. Parnell traveled out of town to discuss Norco and the Career
Path Grant. Should be hearing the final decision soon.

Norco group attended the CNUSD board meeting last night for a Bellwether
award presentation.

Electrician program was approved at the Board meeting last night.

Thank you to facilities and staff for all the hard work preparing for the many
events that are going on now.

Adjourned - 3:15 pm
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Riverside Community College District Administrative No. 3440
Procedure

General Institution

AP 3440 SERVICE ANIMALS

References:
Civil Code Sections 54 et seq.;
Penal Code Section 365.5;
The Americans with Disabilities Act of 1990 -- 42 United States Code Sections
12101 et seq.;
28 Code of Federal Regulations Part 35;
28 Code of Federal Regulations Part 36;
34 Code of Federal Regulations Part 104.44(b)

The District will aliow an individual with a disability to use a service animal in District
facilities and on District campuses in compliance with state and federal law.

The District will allow an individual with a disability to use a miniature horse as a service
animal in District facilities and on District campuses if the miniature horse has been
individually trained to do work or perform tasks for the benefit of the individual with a
disability and the District has determined, based on the assessment factors provided in
this procedure, that a reasonable accommodation can be made.

The District will allow an individual with a disability to be accompanied by his/her service
animal in all areas of the District’s facilities where members of the public, invitees,
clients, customers, patrons, or participants in services, programs or activities, as
relevant, are allowed to go.

These procedures shall also be applicable to an individual who is training a service
animal.

Service Animal Defined

A “service animal” for purposes of this procedure means any dog (or miniature horse, as
provided herein) that is individually trained to do work or perform tasks for the benefit of
an individual with a disability, including a physical, sensory, psychiatric, intellectual, or
other mental disability.

Other species of animals, whether wild or domestic, trained or untrained, are not service
animals for the purposes of this definition.

The work or tasks performed by a service animal must be directly related to the
handler's disability. The crime deterrent effects of an animal's presence and the




An individual may choose to produce a county service dog license or identification tag
as proof that the animal is a service animal. Licensure or certification is not required in
order to meet the definition of service animal under this procedure. There are no
licensing or certification requirements for miniature horses.

No Surcharge

The District will not ask or require an individual with a disability to pay a surcharge, even
if people accompanied by pets are required to pay fees, or to comply with other
requirements generally not applicable to people without pets. [f the District normally
charges individuals for damage caused by pets, an individual with a disability may be
charged for damaged caused by his or her service animal.

Office of Primary Responsibility: Director, Diversity, Equity and Compliance

Administrative Approval: January 23, 2012
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