Institutional Strategic Planning Council (ISPC)
May 21,2014
1:00-3:00 (ST 107)

Attendees:

Attendees:

Ruth Leal (Staff-Instructional Production Specialist*ISPC Chair*)
Diane Dieckmeyer (VP Academic Affairs*ISPC Chair*)
Gail Zwart (CTE & Grants Advisory Rep*ISPC Chair*)

Deborah Tompsett-Makin (At-Large)

Melissa Bader (Faculty Rep to District EMTF)
Sheryl Tschetter (Transfer Faculty)

Jocelyn Yow (ASNC-President)

Natalie Aceves (Staff-Educational Advisor)

Ruth Jones-Santos (Staff-College Receptionist)
Lyn Greene (Academic Senate President)

Beth Gomez (VP Business Services)

Monica Green (VP Student Services)

Ana Molina (Staff-Administrative Assistant II)
Celia Brockenbrough (Library Faculty)

Jim Thomas (CTE Faculty)

Andres Elizalde (Basic Skills Faculty)

Jason Parks (Chair of Chairs — APC)

Diann Thursby (Staff-Grants Administrative Specialist)
Greg Aycock (Dean of Institutional Effectiveness)
Mark DeAsis (Dean of Admissions and Records)
Ruth Smith (Recorder)

Absentees:

Guests: Koji Uesugi, Benjamin Vargas, Paul Parnell, Damon Nance, Dan Lambros

Approval of Minutes:

Approval of Minutes for May 7, 2014.

Motion by Ruth Jones, second by Deborah Makin to approve the minutes from
the May 7, 2014 as amended. (Correction to Staff Nominee’s name under LB.
should indicate Ruth Leal. Addition of notation under I1.B. that PowerPoint
presentation will be e-mailed to everyone.) Motion approved with three

abstentions.

Motion by Gail Zwart, second by Lyn Greene to amend today’s agenda to
include an additional Information Item (I1.C.) that reads: Further Discuss

Follow-up for Space Modification. Motion approved.



I. Action Items:
A. Tri-Chair Elections
e Distributed paper ballots for voting.
e Results:

Classified tri-chair — Ruth Leal
Faculty tri-chair — Melissa Bader

1I. Information Items:

A. Equity Plan Update (Koji Uesugi)

¢ Presented PowerPoint that included background for student equity, requirements
in the student equity plan and the timeline for the plan.

e Reviewed measurable outcomes from several areas of the 2010 Student Equity
Plan.

e Deadline for submission of the 2014 Plan is November 21, 2014.

e PowerPoint is attached.

B. Google Maps Update (Ruth Leal)

e Today would like to review the maps and check for any changes, anything that
needs to be added or any errors.

e Google maps will come to the college and survey once our drawings are
submitted.

C. Further Discuss follow-up for space Modifications.

e Discussion regarding the order that moves/changes will take place. Everything
needs to follow a chorological order.

e There will be open meetings scheduled with the appropriate stakeholders in order to
verify what the needs are for that area and when things will happen. This is an open
meeting and can be attended by anyone.

e If anyone has specific issues or concerns they can contact their corresponding VP
for further discussion.

e Dr. Parnell indicated that before anything takes place in a particular area the
individuals involved will be notified.

e Administrators have already started discussions in the SSV building to share move
dates and lead time.

I11. Open Hearing:

e Please take a few minutes to complete the ISPC survey that Dr. Dieckmeyer e-
mail to everyone.

e Open Dialogue meeting is June 4 at 1:00 pm.
Thank you to Gail Zwart for her participation in ISPC.



e June 5 Dr. Dieckmeyer and Dr. Parnell will be going to the State Chancellor’s
Office in Sacramento to present their concerns/comments regarding our
accreditation report.

e Dr. Parnell commented on the process followed regarding the space
modifications.

e Jocelyn introduced Benjamin Vargas as next year’s new student member for
ISPC.

Adjourned — 2:32
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