
 

Institutional Strategic Planning Council (ISPC) 
RETREAT 
April 27, 2012 
2:00-5:30      
 
Attendees:   
 

 Attendees:  Jason Rey, Jim Thomas, Gail Zwart, Diane Dieckmeyer, Greg Aycock, 
Monica Green, Mark Lewis, Celia Brockenbrough, Sharon Crasnow, Joe Eckstein, 
Jefferson Tiangco, Melissa Bader, Andy Aldasoro, Leona Crawford 
 

 Absentees:  Mark DeAsis, Rebecca Choy, Laurens Thurman  
 

 Guests:   Carol Farrar  
 
 
Welcome: - Diane Dieckmeyer  

 Dr. Dieckmeyer explained that the timeline for the completion of the project has been 
extended to November 2012.  There was concern that the May 22 deadline did not allow 
enough time for a well written draft to be presented to the COTW.  Dr. DiThomas has 
granted the extension to November.  The approved document will go to the Board of 
Trustees in December.  This will allow the college more time for review and 
comment/feedback.  
 

I. Mission Statement: 
 

A. Review Survey Results -  Monica Green 
 
Draft #1 
“Norco College is a California Community College dedicated to the success and 
education of our students, community, and workforce. We are committed to access, 
diversity, and excellence for our students seeking transfer, career and technical 
education, and basic skills through innovative teaching, learning opportunities and 
emerging technologies.” 

 The committee reviewed the results of the on-line survey.   
 The comments were considered while composing a new draft of the Mission 

Statement.   
 Standard I was also read, discussed and considered during the rewrite process. 

 
Draft #2 (New) 
“Norco College serves our students, our community, and its workforce by providing 
educational opportunities, celebrating diversity, and promoting collaboration. We 
encourage an inclusive, innovative approach to learning and the creative application 
of emerging technologies. We provide foundational skills and pathways to transfer, 
career and technical education, certificates and degrees.” 
 

II. Strategic Plan Goals/Objectives 
 

A. Review Goals – Gail Zwart 



 

 Gail reviewed the goals with the committee and split them into two work 
groups. 

 The groups discussed and integrated SWOT and Norco’s institutional 
priorities.  

 
 

 
 
 
 

Group #1 
1. Reduce conflicts between disciplines to support completions and transfer for 

programs. 
2. Improve transfer and completion by 25% in five years. 
3. Establish partnerships with local districts - to reduce students in need of B.S. – to 

increase percent of Norco/Corona students at college. 
4. Develop plan for enrollment growth (center/facility) when economy improves. 

(Measure: yes/no) by 2 years.  Develop plan for library growth – 2015. 
5. Use these processes – Student Success Task Force – 2:4 – Institute 

practices/intervention/incentives/opportunities to move (support) B.S. into 
programs more quickly. EAP in 2015, in 2 years. 
 

Group #2 
1. Create/implement a one year schedule. Collaborate – APC and ISPC. 

Institutionalize scheduling criteria. Include student needs. Develop a more formal 
process. Evaluate the process. Take into consideration the ingress/egress – 
coordinate with JFK. 

2. Create/develop relationships with CNUSD. Unify efforts to create relationships 
with SSV, DRC, EAP, TRIO, etc. 

3. Kennedy students = volunteer hours (mentoring) 
4. Partnerships with the City of Norco – Nike  
5. Make sure Norco College students that need bus passes are able to get them. 
6. Academic Summer Camps. 
7. Utilize the library mezzanine. External partnerships. Nike wing. Maximize current 

space. 
  

III. Closing: 
  

Adjourned – 5:30 

OPPORTUNITIES 
1. Reinvent scheduling to better fit students' lives 

2. Current conditions can help promote change and new ways of doing things 

3. External K-12 (KMC and Districts), community (including Eastvale)  
and industry partnerships 

4. Space to grow 

5. Ability to change institutional policies to increase student success 

6. Collaboration 

7. Student passion-Student involvement @ state and local level 

8. Existing and Future Grants, Alternative Revenue  

9. Summer camps 
10. Student success task force recommendations 
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