2] NORCO

COLLEGE

Academic Senate/ISPC Joint Meeting
August 31, 2020/1:00-3:50pm
https://cccconfer.zoom.us/j/94660915996
Meeting ID: 946 6091 5996

AGENDA

e 1:00-1:50pm: Timeline and Process
o Previous discussion/status of COTW

o Conversation about the Strategic Planning & Governance Manual’s Timeline

e 2:00-2:50pm: EMP assignments

o SP&GM — Review of Chapters 5
e 3:00-3:50pm: Proposed Council descriptions/scope
o SP&GM — Review of Chapter 8

o Strategic Planning visuals (boxes and circles)

Strategic Planning and Governance Manual - Draft
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