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Institutional Strategic Planning Council

Agenda for Wednesday, June 3, 2020
Meeting: 1:00-2:00pm | Open Dialogue: 2:00-3:00pm
https://cccconfer.zoom.us/|/96252563622
Meeting ID: 962 5256 3622

Committee Members (total 20):

Kris Anderson, Melissa Bader (Faculty Co-Chair), Quinton Bemiller, Rex Beck, Michael Collins, Leona
Crawford, Monica Esparza, Kevin Fleming, Monica Green (Administrative Co-Chair), Vivian Harris,
Dominique Hitchcock, Ruth Leal (Classified Professional Co-Chair), Sam Lee, Virgil Lee, Arezoo
Marashi, Andy Robles, Thalia Moore-Shearer (ASNC Rep.), Chris Poole, Kaneesha Tarrant, Sigrid
Williams

Advisors (total 6):

Greg Aycock, Vivian Harris, Azadeh Iglesias, Tenisha James, Adam Martin, Suzie Schepler

Quorum: 11

Subject to Brown Act: No
1. Call to Order
2. Chair Report

3. Action Items
3.1 Approval of Agenda
3.2 Approval of May 20 Minutes

4. Information/Discussion Items
4.1 EMP Goal Assignment 2020 - DRAFT
4.2 Strategic Planning & Governance Manual — PRELIMINARY DRAFT

5. Good of the Order
6. Future Agenda Topics

7. Adjournment


https://www.norcocollege.edu/committees/ispc/Pages/index.aspx
https://cccconfer.zoom.us/j/96252563622

Next Meeting
e 20FAL-TBD

e TENTATIVE Joint AS/ISPC Planning Session #1 — Monday, August 30, 1:00 pm — 3:50 pm

e TENTATIVE Joint AS/ISPC Planning Session #2 — Wednesday, September 30, 1:00 pm - 3:50 pm

MISSION STATEMENT (Board Approved December 2019)

Norco College inspires a diverse student body by an inclusive innovative approach to learning through its pathways to
transfer, professional, career and technical education, certificates, and degrees. We are proud to be a pivotal hub for
scholarship, arts and culture, dynamic technologies, and partnerships. Norco College encourages self-empowerment and
is dedicated to transforming the lives of our students, employees, and community.

ISPC PURPOSE

ISPC is the main coordinating body for all strategic planning at Norco College. The ISPC’s purpose is to ensure that all phases
of planning and resource allocation at the College emanate from program review, have improvement of student learning as
the highest priority, and are driven by the College Mission and the Educational Master Plan.
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Population: Age 20 to 24

This map shows residents that are still within traditional college-age, 20-24 years old. This map in
combination with the previous map indicates the location of residents who are of traditional-age
for college students.

Locations north and west of the college (Eastvale and Jurupa Valley) as well as South Corona and
the Lake Matthews area have the largest concentration of 20- to 24-year old's. This map indicates
that younger and older traditional college-age students are located in the same areas.
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Population Density per Square Mile by Census Tract

= This map shows population density, or concentration) by census tract in the service area.
= The highest population density is near the 91 freeway in Corona and La Sierra. There is also a
smaller cluster of census tracts in Eastvale with a high population density.
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Annual Rate of Population Change from 2018 to 2023

According to census estimates, Eastvale and Jurupa Valley have the highest annual population

growth rate in the Norco College service area, indicating a need for a second location closer to the
15/60 freeway interchange to serve this fast-growing area of our district.

When comparing the previous map of current population density to projected growth below, it is
noteworthy to point out the moderately dense areas of Eastvale are projected to have moderate
growth. Also, the South Corona/Temescal Valley areas which have low current density are

projected to have some moderate to high projected growth.
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Two- and Four-Year Colleges Near Service Area

An external environmental scan involves an analysis of competitors in the same industry. This map
shows locations of all two- and four-year colleges and universities in the surrounding area.

The closest two-year colleges to Norco College are Chaffey College-Chino Campus to the northwest,
Riverside City College to the east and Santiago Canyon College to the southwest. The closest
college to the south is Mt. San Jacinto College, but it is not easily accessible to service area
residents due to its location off the 215 freeway. Mt. San Jacinto College is in the process of
establishing another satellite location south on the 15 freeway in Temecula. The new location is 40
miles from Norco College and almost 30 miles from Temescal Valley (the southern portion of our
service area). South Corona and Temescal Valley residents continue to have access barriers to
college, even with the new Mt. San Jacinto College location. Even with nearly 200,000 residents
anticipated in the Ontario Ranch development, those residents would have higher access to public
education via Chaffey College Chino Campus compared to Temescal Valley and Lake Elsinore
residents.

Norco College Community Colleges and Universities
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2018 Average Household Income

Census tracts with the lowest income (in green) are primarily along the 91 freeway in Corona.

Norco College is currently well positioned to serve low income families in our community.
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Hispanic Male Hispanic Population Ages 18-44

A disproportionately impacted population of focus in the Educational Master Plan is Men of Color.

Two populations primarily make up this student groups and they are Hispanic and African-

American males.

In the map below, high populations of Hispanic males between the ages of 18 and 44 are located in
Jurupa Valley along the northern border of our service area and in Corona directly south of the 91

freeway.
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African American Male African American Population Ages 18-44

The highest population of African American males between the ages of 18 and 44 are located in
central Norco. We believe this is due to the California Rehabilitation Center located north of the
Third Street location. The next highest population is located on the border of Eastvale and Jurupa
Valley in the northern part of our service area. South Corona also has multiple census tracts with

moderately high populations.
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Internal Scan

Student Demographic Data

The following tables compare the most recent year (2018-2019) to a historic year (either 2010-2011 or 2012-
2013) to determine how the demography of Norco College has changed over time.

Ethnicity
Compares the percentage of students by ethnicity in 2010-2011 to 2018-2019. The data were pulled from
CCCCO Data Mart.

Ethnicity 2010-11 | 2018-19 | Difference
African-American 7.2% 6.5% -0.7%
Asian 8.8% 10.2% 1.4%
Hispanic 45.3% 58.0% 12.7%
Native American 0.4% 0.3% -0.1%
Pacific Islander 0.4% 0.4% 0%
White 30.0% 22.3% -1.7%
Multi-ethnic 2.6% 1.7% -0.9%
Unknown 5.2% 0.5% -4.7%

Age

Compares the percentage of students by age in 2010-2011 to 2018-2019. The data were pulled from Data Mart.

Age 2010-11 | 2018-19 | Difference
<19 33.3% 33.0% -0.3%
20-24 | 36.5% 35.6% -0.9%
25-34 | 18.0% 20.3% 2.3%
35+ 12.2% 11.1% -1.1%
Gender
Compares the percentage of students by gender in 2010-2011 to 2018-2019. The data were pulled from Data
Mart.
Gender 2010-11 | 2018-19 | Difference
Female 54.8% 53.7% -1.1%
Male 44.6% 45.5% 0.9%
Unknown | 0.6% 0.9% 0.3%

Socio-Economic Status

Compares the percentage of students considered low socio-economic status in 2010-2011 to 2018-2019.
Students were deemed low socio-economic status if they received either the Pell Grant or BOG Waiver during
the academic year. The data were pulled from MIS.

Low SES 2010-11 | 2018-19 | Difference
Yes 50.1% 51.9% 1.8%
No 49.9% 48.1% -1.8%

Veteran Status

Compares the percentage of students by veteran status in 2012-2013 to 2018-2019. The data were obtained
from the Norco College Veterans Resource Center.

Veteran 2012-13 | 2018-19 | Difference
Yes 2.1% 1.3% -0.8%
No 97.9% 98.7% 0.8%
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Full-Time versus Part-Time Students
This chart displays the percentage of students in fall 2018 that were full time and part time. Full time is defined
as 12 or more units attempted during the given term, and part time is defined as fewer than 12 units attempted
during the given term. These data were pulled from Data Mart.

Full-Time vs. Part-Time Students

= Part-Time = Full-Time

Enrollment Status
This chart displays the percentage of students by their enroliment status in fall 2018. First-time college students
are students who are enrolled in current term and are attending college for the first time anywhere; first-time
transfer students are students who are enrolled in current term, have attended college before but it is the first
time they are attending Norco College; returning students are students who are enrolled in the current term and
have previously attended Norco College, but have missed at least one major term (fall and/or spring); continuing
students are students who are enrolled in the current term and enrolled in the previous term; special admit are
students who are enrolled in K-12; unknown students are students who are uncollected, unreported, or
unknown. Data were pulled from Data Mart.

Enrollment Status

= First-Time College
Unknown, 0.01% = First-Time Transfer
Returning

Continuing

= Unknown

11%

= Special Admit
58%
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Student Outcomes
Success Rate

Success Rates were calculated as the percent of enrollments in the 2018-2019 academic year in which students
received a grade of A, B, C, P, 1A, IB, IC, or IPP. The three-year mean is 70.98 percent, the institution-set standard
(1SS) is 70.3 percent, and the aspirational target is 73.0 percent. The methodology involved in setting the ISS is
calculating the value of one-half a standard deviation below the five-year mean. The data were pulled from MIS.

Success Rate by Academic Year

The overall Norco College success rates over the past three academic years are as follows: 2016-2017 (70.4%, n
=51,321), 2017-2018 (70.7%, n = 52,900) and 2018-2019 (71.8%, n = 54,848).

Success Rate by Academic Year
- —-3-YrMean - - -Target - — —Institution-Set Standard
74.0%

73.0% ———

2 72.0%
o
e T T B LT
R X e— ———t------- A N
v

69.0%

68.0%

2016-17 2017-18 2018-19

Academic Year

Completion Rate

The completion rate calculates the unduplicated number of students who earned a Chancellor’s Office-approved
certificate, associate degree, transferred to a four-year institution, and/or were transfer-prepared (60+
transferrable units earned with at least a 2.0 GPA) within six years. The initial cohort consists of first-time college
students in fall 2012 who have a valid Social Security number, earned at least six units in their first three years of
enrollment, and attempted a math or English course in the first three years. The three-year mean is 43.1 percent
and the institution-set standard is 43.8 percent. The data were pulled from MIS.

Completion Rate by Academic Year
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Completion Rate by Academic Year
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The overall Norco College completion rates over the past three academic years are as follows: 2016-2017
(43.9%, n=1,168), 2017-2018 (43.7%, n = 1,112), and 2018-2019 (41.7%, n = 1,125).

Employment

Employment rates are from the Perkins Indicator Reports from the Chancellor’s Office. The aspirational target,

the employment performance goal from the Chancellor’s Office, is 71.56 percent. The institution-set standard is

63.6 percent, and the three-year mean is 76.6 percent.

Employment Rates

= 2014-15 3 2015-16 e 2016-17
- — = Target - = = 3-Yr Mean — = = Institution-Set Standard

100.0%

80.0%

60.0%

40.0%

Employment Rates

20.0%

TOP Code
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In the 2016-2017 year, the employment rates disaggregated by TOP code ranked from highest to lowest are as
follows: engineering and industrial technology (89.6%, n = 134), fine and applied arts (85.7%, n = 7), architecture
and related technology (83.3%, n = 6), family and consumer sciences (80.3%, n = 76), public and protective
services (80.0%, n = 5), business and management (78.2%, n = 78), media and communications (63.6%, n = 33),
and information technology (57.9%, n = 19). There are increasing employment rate trends in architecture and
related technology, business and management, media and communications, engineering and industrial
technology, fine and applied arts, and public and protective services, while information technology as well as
family and consumer sciences have decreasing employment trends.
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Chapter 3: Strategic Planning Goals

The strategic planning goals and objectives are the operationalization of the college mission. The following 12
strategic goals (approved in our Educational Master Plan) attempt to break down the overarching Norco College
mission statement into achievable objectives. Any improvement in these objectives would be considered
progress toward achieving the college mission.

Strategic Direction 1: Student Transformation

2030 Goal 1: (Access) Expand college access by increasing both headcount and FTES.

2025 Objective 1.1

Go from 7,366 to 8,759 total FTES

2025 Objective 1.2

Go from 14,624 headcount to 16,581 total headcount

2025 Objective 1.3

Expand enrollment with strategic groups (Dual Enrollment, International,
Online, California Rehabilitation Center, Veterans, etc.)

2025 Objective 1.4

2025 Objective 2.1

Increase capture rates from feeder high schools by 4% annually.

2030 Goal 2: (Success) Implement Guided Pathways framework.

Increase number of degrees completed by 15% annually

2025 Objective 2.2

Increase number of certificates completely by 15% annually

2025 Objective 2.3

Decrease AA degree unit accumulation from 88 to 74 total units on average

2025 Objective 2.4

Increase number of transfers 15% annually

2025 Objective 2.5

Increase the number of first-time, full-time enrolled students from 508 to
900 12

2025 Objective 2.6

Increase percent of students who receive financial aid from 73% to 81% 13

2025 Objective 2.7

2025 Objective 3.1

Increase number of students who complete transfer level math and English
by 20% per year

2030 Goal 3: (Equity) Close all student equity gaps.

Reduce the equity gap for African American students by 40%.

2025 Objective 3.2

Reduce the equity gap for Latinx students by 40%.

2025 Objective 3.3

Reduce the equity gap for Men of Color by 40%.

2025 Objective 3.4

Reduce the equity gap for LGBTQ+ students by 40%.

2025 Objective 3.5

Reduce the equity gap for Foster Youth students by 40%.

2030 Goal 4: (Professional Development) Implement Professional Development around Guided

Path- ways and equity framework; foster a culture of ongoing improvement.

2025 Objective 4.1

Increase percentage of employees who complete Guided Path- ways training
from 5% to 65% (305 out of 472 employees)

2025 Objective 4.2 Increase percentage of employees who complete Racial Micro aggressions
certificate from 1% to 60% (285 out of 472 employees)
2025 Objective 4.3 Increase percentage of faculty who complete Teaching Men of Color in the

Community College certificate from 3% to 40% (125 out of 315 faculty)

Strategic Direction 2: Regional Transformation
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2030 Goal 5: (Workforce and Economic Development) Reduce working poverty and the skills gap

2025 Objective 5.1 Increase the median annual earnings of all students

2025 Objective 5.2 Increase percent of CTE students employed in their field of study by 3%
annually

2025 Objective 5.3 Increase percent of all students who attain a livable wage by 5% annually

2025 Objective 5.4 Establish the Center for Workforce Innovation to create and expand

apprenticeships & work-based learning opportunities

2030 Goal 6: (Community Partnerships) Pursue, develop, & sustain collaborative partnerships

2025 Objective 6.1 Establish and expand relationships with regional educational institutions

2025 Objective 6.2 Contribute to regional economic and workforce development by creating
and expanding relationships with business and civic organizations

2025 Objective 6.3 Expand partnerships with regional veterans' services and support
organizations

2025 Objective 6.4 Work toward reducing recidivism through incarcerated student education

2025 Objective 6.5 Position the college’s image and reputation as a leading academic institution
in the region

2025 Objective 6.6 Develop regional outreach and recruitment systems

2025 Objective 6.7 Help establish a distinct regional identity, organization, and communication
amongst our local communities

2025 Objective 6.8 Stimulate regional arts development

Strategic Direction 3: College Transformation

2030 Goal 7: (Programs) Become the regional college of choice by offering a comprehensive range of
programs that prepare students for the future and meet employer workforce needs.

2025 Objective 7.1 Develop comprehensive breadth of academic programs

2025 Objective 7.2 Develop Career & Technical Education programs and industry credentials
related to regional needs

2025 Objective 7.3 Develop and implement plan for noncredit and noncredit- enhanced
programming

2025 Objective 7.4 Develop and implement plan for expanded athletics offerings

2025 Objective 7.5 Add capacity to existing disciplines with a demonstrated need.

2025 Objective 7.6 Build and support student services to foster student engagement, wellness,
and success in the classroom and outside the classroom.

2025 Objective 7.7 Build and support academic support services to improve student success

2030 Goal 8: (Effectiveness, Planning, and Governance) Develop institutional effectiveness and
integrated planning systems and governance structures to support ongoing development and
continuous improvement as we become a comprehensive college.

2025 Objective 8.1 Make program, student, and effectiveness (including assessment) data
available, usable, and clear so critical data is visible in real time.
2025 Objective 8.2 Develop integrated planning processes that include all planning,
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accreditation self-study, resource allocation, and alignment with district and
statewide plans based on the college mission and plans.

2025 Objective 8.3

Revise governance process - formalize all unwritten governance processes
for more effective implementation of the Educational Master Plan.

2025 Objective 8.4

Develop, evaluate, and monitor our governance, decision- making, and
resource allocation processes on the basis of the college mission and plans.

2025 Objective 8.5

Continue to monitor and adjust the college’s organizational chart for
effective implementation of the Educational Master Plan

2030 Goal 9: (Workplace/Employees) Expand workforce to support comprehensive college and

develop/sustain excellent workplace culture

2025 Objective 9.1

Plan and advocate for the funding augmentations needed to meet staff
requirements to achieve the vision for a more comprehensive college.

2025 Objective 9.2

Develop systems and provide resources to preserve and foster a positive
workplace culture for all constituent groups including full-time faculty, part-
time faculty, classified professionals, student workers, and managers.

2025 Objective 9.3

Develop culture that recognizes/thanks employees on regular basis and
celebrates college’s successes

2025 Objective 9.4

Develop strategy to maximize the number of classified, faculty and
managers involved in college governance without compromising mission-
critical work

2025 Objective 9.5

Develop strategy to maximize student-faculty time; Resist pulling faculty
from students to do administrative work; Evaluate release time

2025 Objective 9.6

Develop strategy and work collaboratively with the district to increase the
proportion of full-time faculty toward the 75/25 ratio.

2030 Goal 10: (Facilities) Build a comprehensive and inspiring campus integrated into the region that

serves as a destination for education, commerce, life, and the arts.

2025 Objective 10.1 Plan and advocate for the funding needed to meet facilities growth to
achieve the vision for a more comprehensive college

2025 Objective 10.2 Develop and maintain Facilities Master Plan

2025 Objective 10.3 Build out funded projects (amphitheater, Center for Student Success room
217, etc.)

2025 Objective 10.4 Finish Veterans Resource Center Phase 1 by Spring 2021

2025 Objective 10.5 By Fall 2020, open Early Childhood Education Center

2025 Objective 10.6 Develop plans and strategies to capitalize on state facilities funding to
maximize local project funding availability.

2025 Objective 10.7 Build 2nd access road

2025 Objective 10.8 Explore and pursue land acquisition adjacent to college property

2025 Objective 10.9 Develop and start implementing sustainable campus

2025 Objective 10.10

Design spaces that intentionally build community

2025 Objective 10.11

Install immediate/temporary facilities to address current capacity needs by
summer 2021.

2025 Objective 10.12

Enhance transportation infrastructure

2025 Objective 10.13

Develop and implement plans for off-campus facilities for instructional
purposes
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2030 Goal 11: (Operations) Implement professional, intuitive, and technology-enhanced systems

2025 Objective 11.1 Design intuitive and simple student onboarding system
2025 Objective 11.2 Implement intuitive and technology-enhanced CRM (e.g., Salesforce)
systems for the entire student life cycle (“from recruitment to alumni”)

2030 Goal 12: (Resources) Develop innovative and diversified resources to build and sustain a
comprehensive college and achieve our visionary goals.

2025 Objective 12.1 Plan and advocate for the general fund budget augmentations needed to
meet operational demands to achieve the vision for a more comprehensive
college.

2025 Objective 12.2 Coordinate with RCCD to establish a BAM that allocates funding equitably

2025 Objective 12.3 Support General Obligation bond campaign and implementation

2025 Objective 12.4 Develop 30% of overall budget from non-general fund revenue sources

State Goal Alignment

At present, the state plans which require reporting and compliance from Norco College are the Vision for
Success and the Equity Plan. One of the requirements for being a recipient of the new funding formula is that all
CCCs align their local goals with the state’s mission as embodied in the Vision for Success Goals. As shown on
the following chart, eight out of 12 of the EMP goals align with the Vision for Success Goals. For additional
details, please see Chapter 5. The Equity Plan goals and activities align with three EMP goals and the Integrated
Plan aligns with five EMP Goals. This represents strong local alignment with state initiatives and plans.

RCCD Goal Alignment
See Chapter 5

College Plan Alignment

One of the foundations of institutional effectiveness is integrated planning which involves aligning the college’s
goals, objectives, and activities with the plans at the state, district, and local levels. The chart below shows the
integration of Norco College’s 12 Educational Master Plan goals with all the other plans that are currently in
effect.
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