Institutional Strategic Planning Council Winter Workday
February 13, 2020
CSS-217 (9:00 am — 3:00 pm)

Agenda
9:00-9:30 am Welcome/Icebreaker
9:30-10:30 am Resource Request Procedure
10:30-10:40 am Break
10:40-12:00 pm Integration of Program Review & Strategic Planning Cycle
12:00-12:30 pm Lunch break
12:30-1:00 pm Activity
1:00-1:30 pm Council/Committee Structure (Roles/Responsibilities)
1:30-2:30 pm Strategic Planning Process Revision
2:30-3:00 pm Evaluation/Close

MISSION STATEMENT (Board Approved December 2019)

Norco College inspires a diverse student body by an inclusive innovative approach to learning
through its pathways to transfer, professional, career and technical education, certificates,
and degrees. We are proud to be a pivotal hub for scholarship, arts and culture, dynamic
technologies, and partnerships. Norco College encourages self-empowerment and is dedicated
to transforming the lives of our students, employees, and community.

ISPC PURPOSE

ISPC is the main coordinating body for all strategic planning at Norco College. The ISPC’s purpose is
to ensure that all phases of planning and resource allocation at the College emanate from program
review, have improvement of student learning as the highest priority, and are driven by the College
Mission and the Educational Master Plan.




