Agenda
Institutional Strategic Planning Council
November 6, 2019
CSS-217 (1:00-3:00 pm)

Approval of Minutes:
Approval of Minutes for October 16, 2019
Approval of Minutes for October 30, 2019 (workday)

Tri-Chair Report

. Action Item:

A. Revised Educational Master Plan (2™ Reading)

I1. Committee Reports

None

I11. Discussion ltems:

A Great Colleges to Work For Report (Caitlin Welch)

B. Resource Request Procedure - workgroup update (Sam Lee)

IV. Information Items:

A. Budget Update (Michael Collins)
B. ISPC 2019-2020 Membership — status update

V. Good of the order

Next meeting November 20, 2019

MISSION STATEMENT (Board Approved August 2012)

Norco College serves our students, our community, and its workforce by providing educational opportunities,
celebrating diversity, and promoting collaboration. We encourage an inclusive, innovative approach to learning and
the creative application of emerging technologies. We provide foundational skills and pathways to transfer, career and
technical education, certificates and degrees.

ISPC PURPOSE

ISPC is the main coordinating body for all strategic planning at Norco College. The ISPC’s purpose is to ensure that
all phases of planning and resource allocation at the College emanate from program review, have improvement of
student learning as the highest priority, and are driven by the College Mission and the Educational Master Plan.



https://www.norcocollege.edu/about/president/Documents/planning_documents/2030_Educational_Master_Plan_2019-11-01.pdf
https://studentrcc.sharepoint.com/:w:/s/NorcoCollegeProgramReview/EWP75KvPIktIipmGJ7nQR7EBMbNbECEeTzx2iXrSQA87xg?e=7ffJd5

