Institutional Strategic Planning Council Workday
October 30, 2019
CSS-217 (12:00-5:00pm)

Agenda
12:00-12:30pm Lunch
12:30-1:00pm Team Building Activity
1:00-1:30pm Committee/Council Purpose Match
1:30-2:00pm Link Goals/Objectives
2:00-2:15pm Gallery Walk
2:15-2:30pm Break
2:30-3:30pm Activity Debrief Discussion
3:30-4:30pm Strategic Planning Cycle
4:30-5:00pm Evaluation/Close

MISSION STATEMENT (Board Approved August 2012)

Norco College serves our students, our community, and its workforce by providing educational
opportunities, celebrating diversity, and promoting collaboration. We encourage an inclusive,
innovative approach to learning and the creative application of emerging technologies. We provide
foundational skills and pathways to transfer, career and technical education, certificates and degrees.

ISPC PURPOSE

ISPC is the main coordinating body for all strategic planning at Norco College. The ISPC’s purpose is
to ensure that all phases of planning and resource allocation at the College emanate from program
review, have improvement of student learning as the highest priority, and are driven by the College
Mission and the Educational Master Plan.




