
Agenda 

Institutional Strategic Planning Council 

October 2, 2019 

CSS-217 (1:00-3:00pm) 
 
ISPC PURPOSE 

ISPC is the main coordinating body for all strategic planning at Norco College. The ISPC’s purpose is to 

ensure that all phases of planning and resource allocation at the College emanate from program review, have 

improvement of student learning as the highest priority, and are driven by the College Mission and the 

Educational Master Plan. 

 

Approval of Minutes:  

Approval of Minutes for September 18, 2019 

 

Tri-Chair Report: 
Mission, Vision, and Core Commitments review 

ISPC Norm Setting 

ISPC Approval Process Procedure 

ISPC Agenda Request Deadline – Wednesday before each ISPC meeting 

 

I. Action Item: 
 

A. District Strategic Plan (1st reading) 

 

B. Institutional Self-Evaluation Report (ISER) (1st reading) 

 

    II.   Committee Reports 

 

A. None 

 

   III.   Discussion Items: 
 

A.  Revised Educational Master Plan DRAFT 

 

B. Recommendation to establish a Rapid Resource Review Board (RRRB) 

 

C. Technology Survey & Refresh Plan Phases 

 

   IV.   Information Items: 

A. Fall 2019 ISPC Retreat Planning - Friday, November 8, 9:00 am – 3:00 pm (Revised) 

 

B. Resource Request Procedure - workgroup update 

 

C. District Strategic Planning Council Report 

 

V.     Good of the order 

Next meeting October 16, 2019 

MISSION STATEMENT (Board Approved August 2012) 

Norco College serves our students, our community, and its workforce by providing educational opportunities, 

celebrating diversity, and promoting collaboration. We encourage an inclusive, innovative approach to learning and 

the creative application of emerging technologies. We provide foundational skills and pathways to transfer, career 

and technical education, certificates and degrees. 

 

https://www.rccd.edu/academicprograms/Documents/RCCD_Strategic_%20Plan_Draft_2019-24.pdf
https://studentrcc.sharepoint.com/:w:/r/sites/ISERNC/_layouts/15/Doc.aspx?sourcedoc=%7B933AE564-6AA5-477D-B6BB-7D6BF48CB091%7D&file=Draft%20ISER-09-26-2019.docx&action=default&mobileredirect=true
https://www.norcocollege.edu/about/president/Documents/planning_documents/2030_Educational_Master_Plan_2019-09-27.pdf
https://www.norcocollege.edu/committees/tc/Pages/documents.aspx

