Agenda

Institutional Strategic Planning Council

September 6, 2017
ST 107 (1:00-3:00pm)

Approval of Minutes:

Approval of Minutes for May 17, 2017

. Action ltem:

A. None

I1. Committee Reports

A. None

I1l. Information Items:

A. Timeline for Strategic Planning & Fall Retreat

B.

C.

Strategic Planning Process Updates

Enrollment Management Update

. Prioritization Process Timeline

Review Open Dialogue Minutes
Review ISPC Membership

Review Surveys of ISPC, IE, & Committees

IVV. Good of the order

Next meeting September 20, 2017

(Bryan Reece)
(Bryan Reece)
(Melissa Bader)
(Bryan Reece)
(Ruth Leal)
(Melissa Bader)

(Greg Aycock)

MISSION STATEMENT (Board Approved August 2012)

Norco College serves our students, our community, and its workforce by providing educational
opportunities, celebrating diversity, and promoting collaboration. We encourage an inclusive,
innovative approach to learning and the creative application of emerging technologies. We
provide foundational skills and pathways to transfer, career and technical education, certificates
and degrees.



