AGENDA
Fall Strategic Planning Retreat
December 2, 2015 — 12.00 to 4.00
CSS Upper Lounge/CSS 217

Noon-1.00 pm Working Lunch in CSS Upper Lounge

e Senate Report (Peggy Campo)
e ASNC Report (Mark Hartley & Students)

Action Item

e BFPC Prioritization List (Beth Gomez)

BFPC Staff/Equipment

1.00-4.00 pm Retreat Continues in CSS 217

e CCSSE Report (Greg Aycock)

e Dialogue on Decision Making (Melissa Bader, Ruth Leal, Diane
Dieckmeyer)

e Action Plans Update (Greg Aycock)

e Dialogue on Committee Challenges (Melissa Bader, Ruth Leal,

Diane Dieckmeyer)


http://www.norcocollege.edu/Documents/BFPC_PR%20Prioritization%20Results_Staffing_Equipment%20112415.xlsx

