Agenda
Institutional Strategic Planning Council
November 5, 2014
ST 107 (1:00-3:00)

Approval of Minutes:
Approval of Minutes for October 15, 2014

I. Presentation:

A. CCC Goals — Metrics Comparative Analysis (David Torres)

http://www.rccd.edu/administration/educationalservices/ieffectiveness/Documents/DSPC/CCCGoals

Metrics_ComparativeAnalysis.pdf

Il. Action Items:
A. Construction Management Certificate (Jim Thomas)
B. Entrepreneurship Certificate (Gail Zwart)

C. Amendment to Strategic Planning Process-Change to Student Success
Committee (Lyn Greene)

D. Institutional Set Standards Methodology (Greg Aycock)

I11. Information ltems:

A. Senate Dialogue on Institutional Set Standards (Lyn Greene)

B. ISPC Retreat — December 3 (Diane Dieckmeyer)

1VV.Open Hearing

MISSION STATEMENT (Board Approved August 2012)

Norco College serves our students, our community, and its workforce by providing educational
opportunities, celebrating diversity, and promoting collaboration. We encourage an inclusive,
innovative approach to learning and the creative application of emerging technologies. We
provide foundational skills and pathways to transfer, career and technical education, certificates
and degrees.



