Agenda
Institutional Strategic Planning Council
February 19, 2014
ST 107 (1:00-3:00)

Welcome: Diane Dieckmeyer

Approval of Minutes:
Approval of Minutes for Mini-Retreat on December 4, 2013

l. Information Items:

A. Enrollment Management Update (Melissa Bader)
B. Grants Committee Report (Gustavo Oceguera)
C. Accreditation Preparation (Diane Dieckmeyer)
D. Announcements
- Location Change for Next ISPC Meeting on March 5 (HUM 102)

- Feb. 21 Noon - 4:00 pm in HUM 111 Strategic Planning retreat for ISPC Members and
Committee/Council Chairs

1. Action Item:

A. Scheduling Guidelines for Intercessions (Melissa Bader & Diane Dieckmeyer)

B. FTES Distribution Plan for 2014-2015 (Diane Dieckmeyer)

111.Open Hearing

MISSION STATEMENT (Board Approved August 2012)

Norco College serves our students, our community, and its workforce by providing educational
opportunities, celebrating diversity, and promoting collaboration. We encourage an inclusive,
innovative approach to learning and the creative application of emerging technologies. We
provide foundational skills and pathways to transfer, career and technical education, certificates
and degrees.



