Agenda
Institutional Strategic Planning Council
March 7, 2012
ST 107 (1:00-3:00)

Welcome: Dr. Zwart

Approval of Minutes: Dr. Zwart
Approval of Minutes from February 15, 2012 meeting.

I. Action Items:
A. Video Taping Meetings — Dr. Dieckmeyer

(If approved, taping will begin with March 21 meeting)
B. FTES Allocation Sub-committee — Dr. Dieckmeyer

Il. Information Items:

A. Art Gallery — Karin Skiba
B. SWOT - Dr. Zwart
C. Mission Statement — Dr. Green

D. Enrollment Management — Dr. Rey

I11.Open Hearing:

**Next Meeting — March?21, 2012 in CSS 217 (1:00-3:00)

MISSION STATEMENT

Norco College provides educational programs, services, and learning environments for a
diverse community. We equip our students with the knowledge and skills to attain their
goals in higher, career/technical, and continuing education; workforce development; and
personal enrichment. To meet the evolving community needs, Norco College emphasizes
the development of technological programs. As a continuing process we listen to our
community and respond to its needs while engaging in self-examination, learning
outcomes assessment, ongoing dialogue, planning, and improvement.



