
 

Institutional Effectiveness & Governance Council 
Minutes for February 22, 2024 

Time: 12:50 pm to 1:50 pm  
Location: CSS*217 

Meeting Participants 

Committee Members Present 
Dr. Greg Aycock, Ms. Caitlin Busso, Dr. Greg Ferrer, Dr. Tenisha James, Dr. Nancy Quinones,  
Mr. Dan Reade, Dr. Tim Russell, Mr. John Thehumury, and Ms. Leona Vassale 

Committee Members Not Present 
Dr. Mark Hartley, Ms. Ruth Leal, Ms. Ashlee Johnson, and Mr. Alex Spencer 

Guest(s)  
Ms. Charise Allingham & Dr. Hayley Ashby 

Recorder 
Desiree Wagner 

1. Call to Order 
• (Time 12:52 pm) 

2. Action Items 

2.1 Approval of Agenda 
• MSC (Mr. Dan Reade / Dr. Greg Aycock) 
• Approved with corrections, 0 Abstentions 

2.2 Approval of November 16, 2023, Meeting Minutes 
• MSC (Dr. Tim Russell/ Ms. Dana White) 
• Approved by consensus, 0 Abstentions  

3. Discussion Item 
3.1 Program Review: Clarifying the Ranking Process - Training Session 
• The committee discussed the “Why”, review the process and the “Role” for IEGC 

o Confusion with the members with the data in the worksheet. 
o Moving away from Rubrics and moving towards guidelines to better assist the 

council members.  
o Members agreed to provide feedback, attach a rationale and rank if necessary 

with the majority agreeing to re-rank if needed. 
• Outcome: Dr. James and Dr. Aycock will work to generate a draft process to review at our 

next meeting on March 28, 2024 include: Guiding principles and how they strategically  
align with our EMP Goals and a process of appeals for items that do not align.   

o EMP goal alignment, Data and Assessment review.   
o Create a sequential ranking of all resource requests in the division with no 

duplicate rankings. 

https://www.norcocollege.edu/committees/IEGC/Pages/index.aspx
https://studentrcc.sharepoint.com/:w:/s/InstitutionalEffectivenessGovernanceCouncil/EYYktnkLFgZDlI2BEfANecEBSZZb-Z9sm4BWix6Ursou6w?e=NfhJuc


o The resource requests will go to IEGC for review and discussion. 
o Resource requests will then be sent forward to the College Council for 

consideration. 

4. Information Items 
4.1 Strategic Enrollment Management (SEM) Plan Update to All Councils - Simultaneous  

zoom presentation at 1:00PM 
• Dr. Carol Farrar provided update on the Strategic Enrollment Management Plan. 

o Shared the plan with all the councils via an all-College Councils zoom meeting, 
Academic Senate and Academic Planning Council. 

o Feedback closed on Monday, March 11th, 2024.  

5. Good of the Order 
• Welcome Dr. Nancy Quinones who is transitioning into the new FPDC Co-Chair role for 

Dana White.  

6. Future Agenda Topics  

7. Adjournment 
• Time 1:51 pm  

Next Meeting  

Date: March 28, 2024  

Time: 12:50 pm to 1:50 pm 

Location: IT*111 

Spring 2024 Meeting Schedule of IEGC Agenda Item Request Deadline 

March 28, 2024, From 12:50-1:50 PM 5 PM on Thursday, March 21, 2024 

April 25, 2024, From 12:50-1:50PM 5 PM on Thursday, April 18, 2024 

May 23, 2024, From 12:50-1:50PM 5 PM on Thursday, May 16, 2024 

 
IEGC Purpose 

The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes recommendations regarding functions, plans, 
and activities related to mission, academic quality, institutional effectiveness, institutional integrity, leadership, and governance. The IEGC 
provides leadership and retains responsibility for ACCJC Standards I and IV, while serving as a communication link to the rest of the college 
regarding strategic and operational matters associated with their assigned Educational Master Plan objectives. The IEGC makes 
recommendations to the College Council, Academic Senate and the Vice President of Planning & Development. 

 

https://urldefense.com/v3/__https:/rccd-edu.zoom.us/j/82906987632?pwd=2DLWiL9NdI9fsv0hBybKacFVo4MTCq.1__;!!MAvgZiKdB6dk!EGOKH9xR6l0AAEhPPcgK4BUyPjjHPnNCE1xatR4mp5u9-n09ksMqn_AULh3KN6Vd3W0MdqNGT3beHFbc7eOI0y3xqZyEWOhGRfaBsuI$


IEGC Resource Request Review Process 
 

1. Before beginning the initial ranking, each department manager and/or area 
lead will read the current Planning and Development Program Review to be 
well informed of EMP goal alignment, Data and Assessment review, etc. 
This information can be found on the Norco College Program Review 
Committee webpage: 
https://www.norcocollege.edu/committees/prc/Pages/administrative-
unit-program- review.aspx 

2. Managers and/or Area Leads should meet with the department and unit 
members to review and discuss the resource requests for their areas (new 
and previously unfunded resource requests are brought forward). Managers 
will then rank each of their area’s items in order of importance in program 
review.  

 
3. All Managers/Area Leads will collaborate to discuss each Planning and 

Development item individually and create a sequential ranking of all 
resource requests in the division with no duplicate rankings. 

 
4. The sequential ranking of the Planning and Development resource requests 

will then be provided to the Norco College Institutional Effectiveness and 
Governance Council (IEGC) members and placed on the September agenda 
for review and discussion for a recommendation by the council.  

• Ranking managers may be invited to the meeting to answer 
any questions from council members as needed. 

• IEGC will discuss resource requests alignment with the 
strategic directions of the college, budget priorities, or other 
areas as agreed upon by IEGC for the funding year. 

• IEGC may deem it necessary to change the sequential 
ranking of resource requests, when this occurs the council 
will discuss the new ranking, provide written rationale for the 
change, and vote on the new rank and rationale. 

 
5. IEGC recommendations for Planning and Development resource requests 

will then be sent forward to the College Council for consideration at their 
October meeting. 

 
6. The recommendations are then sent to the Executive Cabinet for funding 

consideration. 
 

7. Deviations by Executive Cabinet from the council rankings should be included in the 
College President Memorandum. 

https://www.norcocollege.edu/committees/prc/Pages/administrative-unit-program-review.aspx
https://www.norcocollege.edu/committees/prc/Pages/administrative-unit-program-review.aspx
https://www.norcocollege.edu/committees/prc/Pages/administrative-unit-program-review.aspx
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