
Institutional Effectiveness & Governance Council 
Meeting Minutes for February 24, 2022 

 12:50 pm to 1:50 pm 

Meeting Participants 

Committee Members Present: 
Dr. Greg Aycock, Ms. Gerlene Ariel Aquino, Ms. Kimberly Bell, Ms. Leona Crawford, Dr. Greg Ferrer, Dr. Kevin Fleming, Dr. Mark 
Hartley, Ms. Ashlee Johnson, Ms. Ruth Leal, Dr. Tim Russell, Mr. Alex Spencer, Ms. Caitlin Welch, Ms. Dana White 

Committee Members Not Present: 

Guest(s): Ms. Azadeh Iglesias 

Recorder: 
Ms. Desiree Wagner 

1. Call to Order
• Time 12: 54 pm

2. Action Items

2.1 Approval of Agenda (Dr. Greg Aycock /Ms. Ashlee Johnson)

• Approved by consensus

2.2 Approval of November 18 Meeting Minutes (Ms. Ashlee Johnson / Ms. Caitlin Welch) 

• Approved by consensus

2.3 Approval of Amendment to the SPGM Page 64 and Co-Chair Rotation Template (Dr. Greg Aycock / Ms. Kimberly 
Bell) 

• Updated language in SPGM page 64 in the co-chair section to clarify co-chair responsibilities and a suggested 
sample rotation of duties.

• Add as an appendix to the SPGM with new title: “Co-Chair Rotation Guideline” with hyperlink in the SPGM text.

• Approved by consensus.

3. Information Items

3.1 IE Research Calendar

• Suggested to add a date on calendar and will be added to IE website.

3.2 Evaluation Procedures 

• Reviewed Councils and Committees Report of Effectiveness surveys
• Planning to publish April 2022

https://www.norcocollege.edu/committees/IEGC/Pages/index.aspx
https://www.norcocollege.edu/committees/IEGC/Pages/index.aspx


 
3.3 SPGM Executive Summary – Draft 

• Edit needed on slide 11. Feedback solicited on this summary. Difficult to summarize, and we may instead want to 
encourage people to read a given section of the SPGM.  

3.4 IEGC Workgroups: Prioritize IEGC charges and EMP objectives, Document control process, Assessment systems, 
and SPGM Groups Definitions 

• Members asked to sign-up for a workgroup (1st and 2nd choice) with Desiree.  

4. Good of the Order 

4.1 Marketing Committee Update 

• Committee voted to keep as a committee and are planning to create a sub- group for fast action feedback 

5. Future Agenda Topics   

6. Adjournment 
•  Time 1: 52pm 

Next Meeting  

Date: March 24, 2022   
Time: 12:50pm to 1:50pm 
 

IEGC Purpose 
The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes recommendations 
regarding functions, plans, and activities related to mission, academic quality, institutional effectiveness, 
institutional integrity, leadership, and governance. The IEGC provides leadership and retains responsibility for 
ACCJC Standards I and IV, while serving as a communication link to the rest of the college regarding strategic and 
operational matters associated with their assigned Educational Master Plan objectives. The IEGC makes 
recommendations to the College Council, Academic Senate and the Vice President of Planning & Development. 

 



Leadership Council Co-Chair Template 

Norco College’s leadership councils are led by a faculty, classified professional, and administrative co-
chair. Per the SPGM page 61, “The co-chairs work collaboratively, transparently, and as a team to ensure 
that the duties of the three chairs are shared.” 

Proposed amended language to include: The co-chairs share responsibility for setting meetings and 
agendas; to facilitate the meetings; to work with the recorder in posting agendas, minutes, and 
handouts to the college listserv, on the college website, and any shared folders; to clearly identify 
council recommendations/decisions and action items for the council; to forward the actions of the 
council to the appropriate council or office; to work in the spirit of collegiality through consensus; and 
ensure that the decision-making process is clear and transparent. All communications are made to all 
three co-chairs demonstrating inclusivity with a high level of transparency. 

Meeting Facilitator Rotations 

1) Co-Chair: Faculty Co-Chair
2) Co-Chair: Classified Professional Co-Chair
3) Co-Chair: Administrative Co-Chair

Meeting Notes Rotation 

1) Co-Chair: Administrative Co-Chair
2) Co-Chair: Faculty Co-Chair
3) Co-Chair: Classified Professional Co-Chair

Sample Rotation:

September – Month 1 
October – Month 2 
November – Month 3 
February – Month 1 
March – Month 2 
April – Month 3 
May – Month 1 

Note: The following academic year will begin on Month 2 with the rotations continuing to provide an 
equitable distribution of duties. 



Tasks and Responsibilities July August September October November December January February March April May June
NSF Grants Data
Paces Grant Data and Evaluation
CTEOS Data, Evaluation and Analysis
FLEX Presentations 
Program Review Data Student Services/ CCCPack
Program Review Data Instruction
Dual Enrollment Data 
High School Data 
Update KPI Data & Present
Data Coaching Workshops and Training
Resource Requests 
AB705 Evaluation
AB705 Data Collection and Reporting to RP 
Update At A Glance Data
AB 1805 Evaluation
GELO, AOE, ADT, PLO Assessment Facilitation
GELO, AOE, ADT PLO Discussion Facilitation
Assessment Training and Workshops 
Program Review Training and Workshops
Nuventive upkeep
SLO and PLO updates in Nuventive
Website Updates and Maintance
Summer Math Institute Data 
Survey-Student Needs
Survey of Effectiveness 
Graduation Survey and Report
Institutional Effectiveness and Planning Survey
Ad hoc Survey facilitation 
Student Climate Survey
District Surveys Support and Analysis
Survey-Campus Climate
Survey-NACCC
College and Student Survey Facilitation
Facilitate Program Review Annual Updates
Categorize Resource Requests
Foreword Resource Requests to VP's and APC
Assist Councils with Prioritizing of Resource Requests
Financial Aid Study
Promise Program Data
Student Support Survey
Terms and Units to Completion Study 
Vision For Success Data
Institutional Set Standards 
ACCJC Annual Report Data
Local Workforce Demand data 
Guided Pathways Data
Here to Career Grant
Assessment Workshops Planning and Facilitation
Strategic Planning Data
R9R Participation and Meeting Facilitation
Tutorial/SI/Library Reference Analysis
Strong Workforce-Code Alignment/ Needs assessment
HSI Waver
IRB Coordination
DIRCC District IR Coordinating Committee
Validate MIS Submissions
Equity Audit
LGBTQ+ Data 
OFAR Cohort Data Collection
SPGM Support
SCFF Data Validation
Oversee Budget 
Norco Advantage Evaluation
STEM Reporting
Title V APR
Update Course Marking List
Black Student Success Study
Program Viability Data

IR, Program Review & Assessment Calendar



 

Institutional Effectiveness & Governance Council 

Workgroups 2022 

 
Workgroup: Prioritize IEGC deliverables and EMP objectives 
Summary: This workgroup would review the EMP objectives and deliverables in our Charter and devise 
a roadmap from summer 2022-spring 2025 to ensure we complete all items.   
Charge: To draft a workplan (with dates) that would propose the prioritization and sequencing of when 
we tackle each deliverable, and if each should be addressed by the Council members or delegated to a 
different governance entity or operational group.   
Timeline: To complete a plan for IEGC to review at our April 28, 2022 meeting.   
 

Workgroup: Document control process 
Summary: This workgroup would review the process of organizing, routing, tracking, authorizing and 
distributing all documentation involved in the governance structure at Norco College. (Goal 8.4) 
Charge: Determine needs, explore document control systems and develop a proposal put forth a 
recommendation to the Council. 
Timeline: To complete a recommendation for IEGC to review at our May 26, 2022 meeting.   
 

Workgroup: Assessment systems 
Summary: This workgroup would review and determine appropriate assessment systems to track and 
achieve EMP goals and objectives. (Goal 4.1,4.2,8.1.8.4) 
Charge: Determine needs, explore assessment platforms and put forth a recommendation to the 
Council. 
Timeline: To complete a recommendation for IEGC to review at our May 26, 2022 meeting.   
 
Workgroup: IEGC Ranking Rubric 
Summary: The workgroup, made up of IEGC members, will meet to draft a ranking rubric to be used in 
the program review ranking process beginning Fall 2022.  
Charge: Make a recommendation to IEGC.   
Timeline: To complete a recommendation for IEGC to review at our May 26, 2022 meeting. 
 
Workgroup: SPGM Groups Definitions 
Summary: The workgroup, made up of IEGC members, will meet to work on language from the SPGM 
Governance Entities section (pages 69-71) and other potential areas that reference groups. This work 
includes, but is not limited to, definitions that clearly identify operational/advisory/governance groups 
in a college environment, constituency representation with appointment process, and membership 
noted in the charters. 
Charge: review the Strategic Planning & Governance Manual (SPGM) group definitions and make a 
recommendation to IEGC on potential updates/revisions/additions.   
Timeline: To complete a recommendation for IEGC to review at our May 26, 2022 meeting. 

https://www.norcocollege.edu/committees/IEGC/Pages/index.aspx


 

Leadership Council Co-Chair Rotation Guideline 

 

Norco College’s leadership councils are led by a faculty, classified professional, and administrative co-
chair. The following is a resource and helpful guideline on how the co-chairs may implement sharing the 
co-chair duties. 

 

Meeting Facilitator Rotations 

1) Co-Chair: Faculty Co-Chair 
2) Co-Chair: Classified Professional Co-Chair 
3) Co-Chair: Administrative Co-Chair 

 

Meeting Notes Rotation 

1) Co-Chair: Administrative Co-Chair 
2) Co-Chair: Faculty Co-Chair 
3) Co-Chair: Classified Professional Co-Chair 

 

September – Month 1 
October – Month 2 
November – Month 3 
February – Month 1 
March – Month 2 
April – Month 3 
May – Month 1 
 

Note: The following academic year will begin on Month 2 with the rotations continuing to provide an 
equitable distribution of duties. 



 

Amendment to the SPGM Page 64 

 

Norco College’s leadership councils are led by a faculty, classified professional, and administrative co-
chair. Per the SPGM page 64, “The co-chairs work collaboratively, transparently, and as a team to ensure 
that the duties of the three chairs are shared.” 

Proposed amended language to include: The co-chairs share responsibility, including but not limited to, 
setting meetings and agendas; to facilitate the meetings; to work with the recorder in posting agendas, 
minutes, and handouts to the college listserv, on the college website, and the council SharePoint site; to 
clearly identify council recommendations/decisions and action items for the council; to forward the 
actions of the council to the appropriate council or office; to work in the spirit of collegiality through 
consensus; and ensure that the decision-making process is clear and transparent. All communications 
are made to all three co-chairs demonstrating inclusivity with a high level of transparency. 
 

Approved by IEGC on 2/24/22 



EXECUTIVE SUMMARY LINK: 
HTTPS://WWW.NORCOCOLLEGE.EDU/
SP/DOCUMENTS/GOVERNMENT/SPGM
-2020-2025-FINAL-NC.PDF

NORCO COLLEGE
STRATEGIC PLAN & GOVERNANCE MANUAL 
EXECUTIVE SUMMARY 

https://www.norcocollege.edu/sp/Documents/Government/SPGM-2020-2025-FINAL-NC.pdf


STRATEGIC PLAN ELEMENTS
PART I 

2

1. Introduction
 Why?
 Assessment of Previous Strategic Plan

2. Environmental Scan with GIS maps
3. Strategic Planning Goals and Plan Alignment
4. Key Performance Indicators & Targets 
5. Strategic & Operational Assignments for EMP 

Objectives 
 Accreditation ISER Improvement Plans & Quality 

Focus Essay Projects 
6. Appendix

 Strategic Planning Annual Timeline 
 Alignment to Core Commitments 
 Acronym Abbreviation List & Glossary 



GOVERNANCE MANUAL ELEMENTS
PART II 

3

1. Background & Framework of Governance 
 Ground Rules for Civility
 Employee College Representative Groups
 Roles of college constituencies 
 Governance entities 

2. Decision-Making Process
 Procedure for Bringing Forward Ideas
 Proposal and Appeals Processes 
 Chartering Process

3. Governance Councils
 Membership, EMP goal purview 
 Strategic versus Operational 

4. Program Review & Institutional Procedures
5. Appendix

 Templates for Charters, Agendas, Minutes and Notes
 Alignment with College-District Governance Entities



WHY A COMBINED STRATEGIC PLAN AND GOVERNANCE MANUAL?

4

1) To meet new goals
2) To clarify scope and purview of entities 
3) To clarify processes
4) To clarify roles
5) To eliminate bottlenecks, and reduce 
inefficiencies
6) To reflect our structure
7) To align with district goals 
8) To widen participation and distribute the 
workload



WHAT IS DIFFERENT BETWEEN THE PREVIOUS AND 
CURRENT STRATEGIC PLANNING STRUCTURES? 

5

1. Two new Councils & Governance Entity Descriptions 
 New Councils: Academic Council and an Institutional Effectiveness & Governance 

Council
 Descriptions for a council, committee, advisory, project team, planning team, town 

hall, task force, and network.

2. Increased Clarity & Effectiveness 
 All College entities to have posted charters to clarify their scope, purview, purpose, 

expected deliverables and membership.
 This proposal aligns each committee to a Council based on their scope/functions to 

increase synergy and collaboration.
 EMP objectives are strategically assigned.

3. Refined Scheduling
 Rescheduling all Councils to meet during College Hour allowing for greater 

stakeholder participation, while reducing total hours spent in meetings. 
 Simultaneous Leadership Council meetings to help diffuse decision-making, increase 

governance participation, and expedite processes.



GOVERNANCE COUNCILS AND HEADCOUNT PARTICIPATION

6

 College Council

4 Leadership Councils

 Academic Council

 Student Support Council

 Resources Council

 Institutional Effectiveness & Governance 
Council



STRATEGIC DIRECTION 1: STUDENT TRANSFORMATION

7

 Goal 1: (Access) Expand college access by 
increasing both headcount and full-time 
equivalent students (FTES).

 Goal 2: (Success) Implement Guided 
Pathways framework.

 Goal 3: (Equity) Close all student equity 
gaps.

 Goal 4: (Professional Development) 
Implement professional development 
around Guided Pathways and equity 
framework; foster a culture of ongoing 
improvement.



STRATEGIC DIRECTION 2: REGIONAL TRANSFORMATION

8

 Goal 5: (Workforce and Economic 
Development) Reduce working poverty 
and the skills gap.

 Goal 6: (Community Partnerships) Pursue, 
develop, & sustain collaborative 
partnerships.



STRATEGIC DIRECTION 3: COLLEGE TRANSFORMATION

9

 Goal 7: (Programs) Become the regional college of choice by 
offering a comprehensive range of programs that prepare 
students for the future and meet employer workforce needs.

 Goal 8: (Effectiveness, Planning, and Governance) Develop 
institutional effectiveness, integrated planning systems, and 
governance structures to support ongoing development and 
continuous improvement as we become a comprehensive 
college.

 Goal 9: (Workplace/Employees) Expand workforce to support 
comprehensive college and develop/sustain excellent workplace 
culture.

 Goal 10: (Facilities) Build a comprehensive and inspiring campus 
integrated into the region that serves as a destination for 
education, commerce, life, and the arts.

 Goal 11: (Operations) Implement professional, intuitive, and 
technology-enhanced systems.

 Goal 12: (Resources) Develop innovative and diversified resources 
to build and sustain a comprehensive college and achieve our 
visionary goals. 



STRATEGIC PLANNING GOALS AND PLAN ALIGNMENT

10

All 68 College goals 
are in complete 
alignment with 
Guided Pathway 
pillars, KPIs, RCCD 
strategic planning 
goals, CCCCO 
Vision for Success 
goals, and ACCJC 
Standards.



KEY PERFORMANCE INDICATORS & TARGETS

11

 15 KPIs that capture 
the impact our EMP 
Goals are having on 
student learning and 
student achievement

 All KPIs are 
measurable and will 
be reported on an 
annual basis.

 KPIs are intentionally 
aligned with district 
strategic planning 
goal methodology, 
Student Success 
Metrics, Vision for 
Success, and 
Institutional Set 
Standards.



STRATEGIC & OPERATIONAL ASSIGNMENTS 
FOR EMP OBJECTIVES 

12

 Delineation of roles: 
coordination and 
assessment versus 
operational 
implementation 

 Councils are 
responsible for  
chartering other 
entities, monitoring 
and evaluating 
progress, and 
ensuring focus on 
College goals in 
alignment with 
Guided Pathways 
and our values. 



BACKGROUND & FRAMEWORK OF GOVERNANCE 

13

 Reaffirmation for all constituencies’ right to participate effectively in our governance processes (i.e. 
participatory governance)

 Definitions of the five representative employee groups at Norco College

 Acknowledging and outlining how constituency groups have different roles in institutional decision-
making with citations to California Education Code, RCCD Board Policies, collective bargaining 
agreements, and ACCJC standards.

 Terminology clarifications (e.g. operational versus strategic)

 Overview of planning and governance structure



DECISION-MAKING PROCESS

14

 Procedures 
 Bringing Forward Ideas (ACCJC IV.A.1-2)
 Adding items to Agendas
 Presenting Proposals
 Appeals Process of Decisions
 The Process for Future SPGM Revisions 

 Councils & Committees
 Purpose
 Meetings, Voting & Quorum 
 Co-chairs
 Membership 

 Chartering Process



STRATEGIC PLANNING STRUCTURE & GOVERNANCE ENTITIES

15



COLLEGE-DISTRICT ALIGNMENT 
OF STRATEGIC PLANNING ENTITIES

16



PROGRAM REVIEW & INSTITUTIONAL PROCEDURES

17

 Program review is the foundation of our continuous 
improvement process; informs our decision-making 
and resource allocation process; and informs strategic 
planning. 

 Our revised process has four components: 
1. Report on current goals
2. Set new goals
3. Align program goals with College strategic goals
4. Determine how the college can help the unit achieve its 

goals (through resource allocation or improvements to 
process and procedure)

 Program Review allows each program/unit to:
 look back: by reporting on program progress and viability
 look around: by describing opportunities and resource 

needs
 look forward: by setting new long-term goals in 

alignment with our Strategic Plan goals



WHAT IS A CHARTER?

18

 A Charter is established 
between the [Group Name] and 
the [Overseeing Senate or 
Council] to structure the scope, 
membership, deliverables, and 
planned outcomes for all 
governance entities. 

 Most charters are for a 1-year 
duration, reassessed every 
spring for the following 
academic year. 



Templates for Charters, Agendas, Minutes & Notes

19

 Norco College Templates
Please use the below links to download the Word 
templates and best practices. 

 Norco College Charter Template

 Norco College Blank Charter Template

 Norco College Agenda Template

 Norco College Agenda Best Practices

 Norco College Minutes Template

 Norco College Minutes Best Practices 

 Norco College Notes Template

 Norco College Notes Best Practices

https://www.norcocollege.edu/committees/Documents/Templates/Charter-Template-Norco-College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Charter-Blank-Template-NC.docx
https://www.norcocollege.edu/committees/Documents/Templates/Agenda-Template-Norco-College-%20CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Agenda-Template-Best-Practices_Norco_College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Minute-Template-Norco-College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Minute-Template-Best-Practices-Norco-College-%20CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Notes-Template-Norco-College-CA.docx
https://www.norcocollege.edu/committees/Documents/Templates/Notes-Template-Best-Practices-Norco-College-%20CA.docx


SPGM ALIGNMENT TO 12 CORE COMMITMENTS 

20

Access: Providing open admissions and comprehensive educational opportunities for all students.  
• Educational Master Plan-2030 Goal 1: (Access) Expand college access by increasing both 

headcount and FTES. 
o College Plan Alignment 
o EMP Objective Alignment 
o Academic Council Goal 
o Student Support Council Goal 

• Provide and protect access to the educational resources of Norco College. 
• Internal Scan 
• Analysis of Key Performance Indicators and Targets 

Equity: Engineering and sustaining an environment where student success is realized by all groups 
with proportionate outcomes.  

• Educational Master Plan-2030 Goal 3: (Equity) Close all student equity gaps. 
o College Plan Alignment 
o Environmental Scan 
o Internal Scan 

• Analysis of Key Performance Indicators and Targets 
• ISER Quality Focus Essay (QFE) Projects 



SPGM ALIGNMENT TO 12 CORE COMMITMENTS 

21

Student Success: Being an institution that places high value on the academic and personal success 
of students in and outside of the classroom and where meeting student needs drives all 
decisions regarding educational programs and services.  

• Educational Master Plan 2030 Goal 2: (Success) Implement Guided Pathways 
framework. 

• Internal Scan 
• State Goal Alignment 
• Analysis of Key Performance Indicators and Targets 
• ISER Quality Focus Essay (QFE) Projects 
• Program Review and resource allocation procedure  

Expertise: Committing to ongoing improvement of teaching, service, and leadership as core 
institutional skills.  

• Educational Master Plan2030 Goal 8: (Effectiveness, Planning, and Governance) Develop 
institutional effectiveness and integrated planning systems and governance structures 
to support ongoing development and continuous improvement as we become a 
comprehensive college. 

• Assignments of EMP objectives to specific councils/offices/units 
• Roles of College Constituencies 
• College Councils / Committees  

o membership 
• Participation on workgroups, project teams, etc are based upon expertise/function 



SPGM ALIGNMENT TO 12 CORE COMMITMENTS 

22

Mutual Respect: Belief in the personal dignity and full potential of every individual and in fostering 
positive human values in the classroom and in all interactions.  

• Educational Master Plan 2030 Goal 9: (Workplace/Employees) Expand workforce to 
support comprehensive college and develop/sustain excellent workplace culture. 

• Use of the term Classified Professionals throughout  
• Protect human dignity and freedom of expression in the academic and working 

environment, and assure that all are respected as individuals.  
• Background and Framework of Governance 

o Ground Rules for Civility 
• Principles for Ethical Behavior in Decision-Making 
• Decision-making processes will be made by consensus whenever possible 
• Chartering Template – expectations for Chairs and members  

Collegiality: Being a supportive community that is distinctive in its civility, where the views of each 
individual are respected, humor and enjoyment of work are encouraged, and success is 
celebrated.  

• Educational Master Plan 2030 Goal 9: (Workplace/Employees) Expand workforce to 
support comprehensive college and develop/sustain excellent workplace culture. 

• Use care and integrity in managing confidential information, fulfilling commitments, and 
sharing credit for accomplishments. 

• Facilitate a climate of collegiality, transparent decision-making, and the right to dissent. 
• Background and Framework of Governance 
• Explanation of, and respect for, the Roles of College Constituencies 
• Decision-making processes by consensus whenever possible 



SPGM ALIGNMENT TO 12 CORE COMMITMENTS 

23

Inclusiveness: Embracing diversity in all its forms — global as well as local — and creating a 
supportive climate that encourages a variety of perspectives and opinions. 

• Encourage open dialogue and positive contributions to Norco College by inviting all 
constituencies to participate in the governance process. 

• Provide accurate, objective, and clear information so that decisions are made that are in 
the best interests of students, employees, Norco College and the public. 

• Background and Framework of Governance 
• Principles for Governance 
• Co-Chairs in college councils/ committees (excluding Academic Senate Standing 

committees) 
• College councils and committee’s membership inclusive of all constituency groups  
• Decision-Making Process includes participation of faculty, staff and administrators 
• Appeals Process of Committee/Council Decisions 
• College meetings calendared during college hour to maximize participation of all college 

constituencies including students. 

Integrity: Maintaining an open, honest, and ethical environment.  
• Principles for Ethical Behavior in Decision-Making 
• Background and Framework of Governance 
• Roles of College Constituencies 
• Foster openness and courtesy by encouraging and maintaining communication 

consistent with Norco College’s organizational and administrative protocols. 
• Strategic Planning entities to post charters online visibly & transparently  
• Evaluation of the Planning and Decision-Making Process 



SPGM ALIGNMENT TO 12 CORE COMMITMENTS 

24

Quality: Achieving excellence in the broad range of academic programs and services provided to 
students and to the community, fostering an environment of inquiry, learning and culture, and 
providing professional development opportunities for faculty and staff.  

• Educational Master Plan 2030 Goal 4: (Professional Development) Implement 
Professional Development around Guided Path- ways and equity framework; foster a 
culture of ongoing improvement. 

• Educational Master Plans 2030 Goal 7: (Programs) Become the regional college of choice 
by offering a comprehensive range of programs that prepare students for the future and 
meet employer workforce needs. 

• Abide by established college and district policies and procedures and act within 
applicable laws, codes, regulations (cited throughout SPGM), and Roberts Rules of Order 
procedures.  

• Environmental Scan 
• ISER Improvement Plans 
• ISER Quality Focus Essay (QFE) Projects 
• EMP goal alignment with other college, district, and state plans 
• Program Review process which includes goal-setting and focus on student learning 

Environmental Stewardship: Being mindful of the impact we have on the environment, as 
individuals and as a community, and fostering environmental responsibility among our 
students.  

• Environmental Scan 
• Act as stewards of the campus, protecting and providing for its environmental 

sustainability and beauty through conscientious conduct. 
• Educational Master Plan 2030 Goal 10: (Facilities) Build a comprehensive and inspiring 

campus integrated into the region that serves as a destination for education, commerce, 
life, and the arts  



SPGM ALIGNMENT TO 12 CORE COMMITMENTS 

25

Innovation: Valuing creative solutions and continuing to seek inventive ways to improve instruction 
and service to students and to the community.  

• Educational Master Plan 2030 Goal 8: (Effectiveness, Planning, and Governance) 
Develop institutional effectiveness and integrated planning systems and governance 
structures to support ongoing development and continuous improvement as we 
become a comprehensive college. 

• Educational Master Plan 2030 Goal 11: (Operations) Implement professional, intuitive, 
and technology enhanced systems. 

• Educational Master Plan 2030 Goal 12: (Resources) Develop innovative and diversified 
resources to build and sustain a comprehensive college and achieve our visionary goals. 

• Overview of Purpose 
• ISER Improvement Plans 
• Dynamic chartering process for all governance entities 
• Evaluation of the Planning and Decision-Making Process 



SPGM ALIGNMENT TO 12 CORE COMMITMENTS 

26

Civic Engagement: Being fully engaged with the local community by listening to needs; establishing 
programs and partnerships to meet regional needs; forming alliances with other educational 
institutions to create a continuum of educational opportunities; and communicating 
information about Norco College programs and services to the external community.  

• Educational Master Plan 2030 Goal 5: (Workforce and Economic Development) Reduce 
working poverty and the skills gap. 

• Educational Master Plan 2030 Goal 6: (Community Partnerships) Pursue, develop, & 
sustain collaborative partnerships. 

• Educational Master Plan 2030 Goal 7: (Programs) Become the regional college of choice 
by offering a comprehensive range of programs that prepare students for the future and 
meet employer workforce needs. 

• 2030 Goal 10: (Facilities) Build a comprehensive and inspiring campus integrated into 
the region that serves as a destination for education, commerce, life, and the arts. 

• Environmental Scan 
• Internal Scan 
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