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COMPLETION
INITIATIVE

Only 9.8% of first time students 

complete a degree or certificate 

in four years.

African Americans, African 

American males, Hispanics, part-

time students, older students are 

lowest performing across all 

metrics.



2-DAY SUMMER SUMMIT 2015

Aspen Prize Winning Schools

recognize exceptional outcomes in: 
student learning

certificate and degree completion

employment and earnings

high levels of access and success for minority 

and low-income students

Game Changers recognized 

measurable results with:
Performance Funding

Corequisite Remediation

Full-Time is Fifteen

Structured Schedules

Guided Pathways to Success



TWO DAYS 
FIVE TAKE A-WAYS

 Clear & Directed Pathways

Meta Majors

 Faculty Advisement Models

 Linking College to Careers

 Student Ambassador/Care



2016-2017 
THE WORK BEGINS ON 
IMPLEMENTATION OF 
ALL FIVE AREAS

Completion Initiative 
Workgroup

Awarded a Guided 
Pathways Grant

California Guided 
Pathways School

State Chancellor’s Office 
Guided Pathways



BUILDING PATHWAYS AND 
STUDENT SUCCESS TEAMS

Each of the Four Schools Has…

 Dedicated Counselors
 Faculty Leads
 Peer Mentors 
 Faculty Advisors
 Career-based Infographics
 ADT Pathways
 AOE Pathways
 CTE Pathways
 School Trailheads (spring 2018)
 EduNav (spring 2018)

www.norcocollege.edu/schools



STATEWIDE ALIGNMENT



Closing the achievement gap

Increasing degree & 

certificate completion

Decreasing time for 

completion for students

Intentionally designed   

experience to help all students 
succeed















A Clearer Path to Student Success



ABOUT GUIDED PATHWAYS

The Guided Pathways framework creates a 

highly structured approach to student success 

that:

Provides all students

with a set of clear course-

taking patterns that 

promotes better 

enrollment decisions and 

prepares students for 

future success.

Integrates support 

services in ways that 

make it easier for 

students to get the help 

they need during every 

step of their community 

college experience.



FOUR PILLARS OF GUIDED PATHWAYS

Create Clear 

Curricular 

Pathways to 

Employment 

and Further 

Education

Help 

Students 

Choose and 

Enter Their 

Pathway

Help 

Students 

Stay on 

Their Path

Follow Through,

and Ensure that 

Better Practices 

are Providing 

Improved 

Student Results.

Clarify 

the 

Path

Enter 

the 

Path

Stay on 

the 

Path

Ensure 

Learning



SIMULTANEOUS CALIFORNIA 
EFFORTS

Guided Pathways: AACC 

Projects

30+ colleges

participating nationally

Competitive process

Guided by national 

leaders with guided 

pathways efforts

CA Guided Pathways:

Demonstration Project

20 colleges in California

participating

Competitive process

Paid to participate

One year of intensive 

support

California Community 

Colleges Guided 

Pathways

Eligible participation for 

all 114 colleges

Requirements for 

participation, regardless 

of previous GP affiliation

Five years of support by 

CCCCO and partners

practitioners



CCC GUIDED PATHWAYS
GEARING UP FOR IMPLEMENTATION

Self-

Assessment

IEPI

Workshop

Multi-Year

Work Plan

Funding

Allocation



CCC GUIDED PATHWAYS
OVERVIEW OF FUNDING

• Initial funding in April 2018

• Five years total to spend the allocations

• 25% of total allocation in the first year

• Spending guidelines with allocations in

April



CCC GUIDED PATHWAYS 
NORCO COLLEGE’S 5-YEAR ALLOCATION

$218,575 $262,290 $218,575 $87,430 $87,430

Year 1 Year 2 Year 3 Year 4 Year 5

5-Year Total Allocation $874,300*

*Allocation will increase if not all 114 California Community Colleges participate



GUIDED PATHWAYS

NOT JUST SOMETHING NEW –
ORGANIZING WHAT WE DO AROUND A FRAMEWORK



LOOK AT ALL WE HAVE DONE!

Basic Skills and Student Outcomes 
Transformation Program

California Career Pathways Trust (CCPT)

http://doingwhatmatters.cccco.edu/Home.aspx


Equity, Social Mobility, Economic Health for All Students
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Equity, Social Mobility, Economic Health for All Students

Noncredit

BSI e-Resource

SSSP

EQUITY

Supplemental 
Instruction/Tutoring

Co-Requisites

SSSP

EQUITY

Contextualized Learning

EQUITY

California Career Pathways 
Trust (CCPT)

http://doingwhatmatters.cccco.edu/Home.aspx


COMPLETION INITIATIVE 2.0 SUMMIT
GOALS

Participants will be able to:

Describe Norco College’s Completion Initiative (CI) efforts

Explain the relationship between Norco’s CI efforts and 
state initiatives

Recognize Norco College’s CI accomplishments within the 
guided pathways framework

Identify themselves within the guided pathways framework 
at Norco College

Create future School-based activities



ERICK TORRES

SCHOOL OF STEM PEER MENTOR
BIOCHEMISTRY TRANSFER – FALL 2018
CAL POLY POMONA, SLO, OR CSULB

SERVED AS TUTOR AND STEM SCHOLAR



PILLAR ACTIVITY #1



FOUR PILLARS OF GUIDED PATHWAYS

Create Clear 

Curricular 

Pathways to 

Employment 

and Further 

Education

Help 

Students 

Choose and 

Enter Their 

Pathway

Help 

Students 

Stay on 

Their Path

Follow Through,

and Ensure that 

Better Practices 

are Providing 

Improved 

Student Results.

Clarify 

the 

Path

Enter 

the 

Path

Stay on 

the 

Path

Ensure 

Learning



PILLAR ACTIVITY QUESTIONS

1. In your role at Norco College, with what institutional barriers 
have you seen students struggle?

2. In your current role at Norco College, how do you support 
the Four Pillars of Guided Pathways?

3. What are some new ways you might be able to support the 
Four Pillars of Guided Pathways?

Clarify 

the 

Path

Enter 

the 

Path

Stay on 

the 

Path

Ensure 

Learning



SCHOOL ACTIVITY #2



SCHOOL ACTIVITY QUESTIONS

1. Clarify the path – how do we start with the end in mind for transfer and career?

2. Enter the path – how can we broaden & enhance career exploration to give students 
the best start?

3. Stay on the path – how do we support students on the path and/or make their 
education relevant?

4. Ensure learning – how can we produce a highly skilled and knowledgeable workforce 
through enriched student learning?



SCHOOL ACTIVITY #2 REPORT OUT



NEXT STEPS





EVALUATION


