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Equity-Minded Design

Achieving the Dream found that colleges see the greatest gains in equity outcomes 
when they promote a personalized experience in which all students:

• Are supported in achieving their goals through intentional and 
early development of academic, career, and financial plans. 

• Have to tell their “story” only once and are not running from office 
to office to get answers. 

• Are proactively connected with supports targeted to their individual 
needs so they enter the classroom best prepared to learn. 

• Feel confident that faculty, staff, and administrators are invested in 
their success. 

To help protect your privacy, PowerPoint has blocked automatic download of this picture.



Connection

Entry

Progress

Completion

Loss Points in the Student Journey

The Loss-Momentum Framework developed by the Completion by Design initiative helps 
colleges identify where students meet their greatest obstacles to persistence and completion.



Connection

 Which career will I 
pursue?

 What is the best 
college major for me?

 Which college(s) 
should I attend?

 How will I pay for 
college?

Entry

 What program and 
classes will I enroll in?

 How will I ensure my 
academic success?

 Which college 
resources, services, 
and programs will I 
use to be successful?

Progress

 How will I build my 
professional network 
and prepare for a job 
search?

 What type of work-
based learning will I 
participate in to gain 
experience?

 Which university will I 
transfer to (if 
applicable)?

Completion

 Which jobs will I 
apply for?

 How will I continue 
my education to stay 
competitive and 
knowledgeable in my 
career field?

Major Decisions Along the Path



1
Start with “Why?”

2
Self-assessment

3
Explore Careers

4
Evaluate Options

5
Decide!

6
Make Plans

7
Success!

Career Development Theories

Constructionist Narrative Approach (Savickas)

The Vocational Choice Theory (Holland)

Learning Theory (Krumboltz; Bandura) 

Transition Theory – 4S Model (Schlossberg)

“Trait and Factor” Theory

Social Cognitive Career Theory

Value-Based Career Decision Making

Cognitive Information Processing Theory

The Integrative Life Planning Theory

Development Theory (Super)

Strengths-based Approach

Multi-Attribute Utility Theory

CASVE Model

Career Thoughts Inventory



1
Start with “Why?”

2
Self-assessment

3
Explore Careers

4
Evaluate Options

5
Decide!

6
Make Plans

7
Success!

Making Career Decisions
• Identify motivations
• Set goals and discover values
• Address potential barriers

• Assess skills, 
interests, and 
abilities

• Guided 
exploration

• Identify 3-7 
good options

• Multi-factor analysis
• Personality assessment
• Connection to Must. Mentor
• Connection to Cult. Comp

• Make a formal decision
(student’s responsibility)

Make plans:
• Education Plan
• Career Plan
• Financial Plan
• Connection to Must. 

Mentor/Cult 
Comp/Program to 
Career

• Reflect on values
• Gather data
• Connection to 

Equity Data team 

• Prepare for life transitions



Barriers       Opportunities 

Rethinking Student Advising
From: To:

Students still undecided after 
several years in college

Students start college with a career 
goal in mind and informed major 

Advising is transactional and 
based on student requests

Advising is developmental/teaching 
and guided by student needs

Students return frequently to 
revise their education plan

Students follow a career-focused 
plan and occasionally check in



Barriers       Opportunities 

Rethinking the Student Experience
From: To:
Majority (75%) enter undecided Majority (75%+) enter decided

College solves student problems Students taught to solve problems

Primary focus on education plan
Focus on comprehensive career, 
education, and financial plans

Planning based on academic 
interests and personality

Planning based on values/goals 
and identifying/eliminating barriers



Lessons Learned 

Throughout our time as a team, we have learned several things that have refined 
the path that we have traveled. 

• There is no one size fits all approach. Extreme need for an equity-
based approach

• Students' barriers must be addressed through a therapeutic and 
cognitive approach before working on a career decision

• Altering and challenging the traditional mindset of the employees 
of the college is just as important as the mindset of the students 

• Meta Majors/trailheads should not be for most students and should 
be a temporary plan that acts as a catalyst for proactive outreach 
and resource allocation



Lessons Learned 

Throughout our time as a team, we have learned several things that have refined 
the path that we have traveled. 

• All Guided Pathways and Equity teams are connected

• Data and research-based innovation is the way to make lasting 
and institutional change 

• Nothing can/will be done without buy in from all parties 

• Education Plans alone are NOT comprehensive and do not 
guarantee academic and career success for our students 



Achievements 

Through teamwork, collaboration, and innovation we have experienced much 
success with the Career Developmental Advising Model:

• Development of an advisement model that is based on research 
and data and incorporates an equitable approach for our students

• Elevate the importance of career decision making and barrier 
investigation first over academic planning and transactional 
advising at Norco College

• Introduce developmental advising to MVC and RCC and select 
“champions” to unify efforts in our district

• Develop partnerships with other institutions to advance our efforts 

• Build excitement and hope for the future for both employees and 
students about the future



Recommendations 

Executive Processing
Domain

Decision-Making Skills
Domain

Knowledge
Domain

Meta
Cognitions
Thinking about

my decision making

CASVE Cycle
Knowing how I make decisions

Self Knowledge
Knowing about myself

Occupation
Knowledge

Knowing about my options

Continue to provide opportunities 
throughout the district to help 
individuals (employees and 
students) learn improved 
problem-solving and decision-
making skills needed for career 
and other choices.

Pyramid of Information Processing Domains in Career Decision-making



Recommendations 

Continue to provide guidance 
about and solidify the roles that 
Classified Professionals, Faculty 
(Counseling and Instructional), 
Administrators, and Students, 
play along the path to success. 



Recommendations 



Recommendations 



Recommendations 
High focus on collaboration 

throughout the district and beyond to 
help all students, not just the ones 

that go to our school. 
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