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NEW FACULTY REQUESTS- WHAT ARE THEY?

• Departmental conversations address the need for requesting a full-time faculty 
hire. Reasons for this may be:

• A new program that needs a full-time faculty member to develop/grow the 
program

• There’s been an increase in enrollment; more sections being taught and too 
few FT faculty member supporting the discipline.

• The need for a FT faculty member to support an unsupported discipline

• Projected growth in a discipline thus the need to bring someone in to meet 
that growing demand for classes/discipline support.



DEMAND IDENTIFIED- WHAT’S NEXT?

It all starts with Program Review



FORMS AND DATA



FACULTY HIRING PRIORITIZATION TIMELINE

College Budget priorities for 
FY2022/2023 discussed and 
determined by College 
Council

Feb. 2022

Program review completed 
April 2022

Apr. 2022

Faculty requests forwarded to 
APC. Disciplines requesting 
faculty complete supporting 
documentation. Fall

27 Sep. 2022

APC prioritization materials 
due October  3, 2022

3 Oct. 2022

Department rank with 
supporting materials October 
Department Meeting

October

Ranking will occur during the 
October APC meeting 
(October 14, 2022) (Open to 
the public)

October

Forward final ranking list to 
senate for first November 
meeting (October 17 or 
November 7)

November

Senate forwards ranking to 
College Council by December 
2022 (November 7 or 
November 21 or December 5)

Dec. 2022

College Council forwards 
ranking to Executive Cabinet 
and President following 
November/December meeting 

Nov.–Dec.



FACULTY HIRING PRIORITIZATION FORM

 Historically, the forms required for 
this process have been an 
amalgamation of three separate 
forms.

 At the upcoming September APC 
meeting a revision to this process; 
consolidating three forms into one 
will be shared with the chairs

 Form starts with stating if this hiring 
request is a: replacement, growth in 
existing program, growth in a new 
program



FACULTY HIRING PRIORITIZATION FORM (CONTINUED)

 Historically, the process has been data 
informed but not data driven

 Data comes to us from Institutional 
Research

 3 years of data required to support 
request: total number of students enrolled 
in the discipline, capacity/fill rate, average 
class size, WSCH/FTES)



FACULTY HIRING PRIORITIZATION FORM (CONTINUED)

 More data… 
instructional data

 A comparison of the 
number of full-time 
faculty to the number 
of part-time faculty for 
the requested area of 
instruction

 Desired FT:PT ratio 
 75:25



FACULTY HIRING PRIORITIZATION FORM (CONTINUED)

Next, make a case for how your 
discipline/program/unit 
contributes to the mission of the 
college and supports the 
Educational Master Plan



FACULTY HIRING PRIORITIZATION FORM (CONTINUED)

Next, some reflective thought on 
how this new hire will contribute 
to the department that fills a 
need that isn’t currently being 
met



FACULTY HIRING PRIORITIZATION FORM (CONTINUED)

Last stop- summarize



DONE WITH THE FORM- IS THAT IT? ANYTHING ELSE?

This Photo by Unknown Author is licensed under CC BY-ND

https://willowdot21.wordpress.com/tag/exhaustion/
https://creativecommons.org/licenses/by-nd/3.0/


FORMS PLACED IN SHARE-POINT FOLDER FOR CHAIRS 
USE IN THEIR RANKINGS AND (NEXT SLIDE)

Next:
• Requesting faculty member 

submits their form to the DOIs
• DOI’s collect these forms and 

place them in Sharepoint folder 
for chairs to access and share 
with their department in order 
to create their rankings. 



DOI’S PREPARE COMPARATIVE DATA FOR CHAIRS TO 

SHARE WITH THEIR DEPARTMENTS



DOI’S SEND OUT ALPHABETICAL RANKING SHEET AND ASK 
CHAIRS TO SUBMIT THEIR DEPARTMENT’S RANKINGS (INITIAL 
RANKINGS)



FACULTY ADVOCATES GIVE 3-MINUTE PRESENTATION 
FOLLOWED WITH 1-2 MINUTES Q&A 

This Photo by Unknown Author is licensed under CC BY-SA-NC

Presentations are given in 
alphabetical order (order 
reversed every-other year). 

https://usq.pressbooks.pub/academicsuccess/chapter/presentations/
https://creativecommons.org/licenses/by-nc-sa/3.0/


PRESENTATIONS CONCLUDE. DOI’S PRESENT COLLECTIVE INITIAL 

RANKING SHEETS



FACULTY DEBATE RANKINGS. AND YES… THIS FEELS VERY MUCH LIKE A 
PARLIAMENTARIAN DEBATE

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/uk_parliament/48934878548/
https://creativecommons.org/licenses/by-nc/3.0/


DEBATE CAUSES SEVERAL ROUNDS OF RE-RANKING

APC ULTIMATELY AGREES ON A RANKING TO SUBMIT TO SENATE

This Photo by Unknown Author is licensed under CC BY-NC

https://thelibertarianideal.com/2020/04/04/intra-competitive-networks/
https://creativecommons.org/licenses/by-nc/3.0/


AND THAT IS HOW THE NEW FACULTY PRIORITIZATION RANKING 

PROCESS WORKS WITH THE ACADEMIC PLANNING CHAIRS (APC)
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