NORCO

COLLEGE
Professional Development Agenda

March 10, 2020 12:50 pm
Room: IT 218

A. Approval of Minutes from November 12, 2019

B. ACTION:
1. Add any FLEX proposals
i. Stryker Chair Training * training occurred before our first meeting.
ii. English Online Lab Workshop on 2/7/20- * training occurred before our

first meeting.

iii. Equity Workshop #1: Peer Observation Development and Planning on
2/27/20

iv. Equity Workshop #2: Peer Observation Guideline Development online

v. Equity Workshop #3: Peer Observation Review and Reflection on 6/4/20

vi. TLC Brown Bag on 3/12/20

C. DISCUSSION:
1. Spring 2020 FLEX Evaluations * Excel worksheet

2. Meeting with Accreditation Team (March 2, 2020)
3. Fall 2020 Flex
4. Mentorship Program

5. iAspire Leadership Academy for STEM Faculty

D. INFORMATION:
1. Guided Pathways Retreat for Classified Staff Professionals (Feb. 12)
2. Equity-Minded Pedagogy Workshop for Faculty (April 25)

3. Professional Development Funds Request Approvals

E. Open Hearing:

Next Professional Committee Meeting: Next meeting May 12, 2020 in IT 218
12:50-1:50. * NO MEETINGS APRIL 2020.*

Statement of Purpose

The Norco Professional Development Committee offers ongoing opportunities to improve, develop, and expand the skills and
practices of faculty and staff who promote students' ability to achieve their educational goals.
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