
  Distance Education Committee  
  
Thursday, May 8, 2025  
DEC Minutes | Regular Meeting   
12:50pm - 1:50pm  
NOC 102 & ZOOM  
  

 COMMITTEE MEMBERSHIP (Members 10; Quorum 6)  

● Sandra Popiden (Faculty Co-Chair, Social & Behavioral Sciences)  
● Roger Perez (Dean) – Administrative Co-Chair  
● Bibiana Lopez (Math, Engineering, Computer Science & Game Development)  
● Laura Adams (Social & Behavioral Sciences)  
● Caroline Hutchings (Math, Engineering, Computer Science & Game Development)  
● Eric Doucette (Business and Management)  
● Suzie Witmer (Natural Sciences, Health and Kinesiology)  
● Owen Johnson (Visual and Performing Arts)  
● Paul VanHulle (Applied Technologies & Apprenticeships) 
● Sara Nafzgar (Communication, Humanities, and Languages) 
● ASNC Representative (Vacant)  

VISITORS  

• Courtney Doussett, Araceli Covarrubias, Anya Marquis  

AGENDA   
  

1.  Call to Order   
1. Welcome & Introductions  
2. Note-taker   
  

2. Action Items  
1. Approval of Agenda   

● First – Hutchings  
● Second –  Lopez 
● Status  – Approved 
  

2. Approval of DEC Meeting Minutes from 4/10/2025 
● First – Adams 
● Second – Witmer 

https://rccd-edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXltMF9F2FY5gWCDfYgoQV.1
https://rccd-edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXltMF9F2FY5gWCDfYgoQV.1
https://docs.google.com/document/d/1AN2EoRLtfgvVX89uyy-Nk0rF8e64E5cPBKoVq-nN7uU/edit?usp=sharing
https://docs.google.com/document/d/1AN2EoRLtfgvVX89uyy-Nk0rF8e64E5cPBKoVq-nN7uU/edit?usp=sharing
https://docs.google.com/document/d/1c12_gcYZ9FrKRZcXWWMXayYXn4iKL1mPVQfmqd8h57c/edit?usp=sharing


● Status –  Approved 
  

3. Local Norco College POCR Process Proposal 
● First – Adams 
● Second – Lopez 
● Status – Approved  

 
4. Regular and Substantive Interaction ACCJC Mock OL Review 

Process   
● First – Adams  
● Second – Witmer 
● Status – Approved, 1 Abstention  

o   Conduct a Self-Check of RSI in Your Classes!  Check out below to 
review the ACCJC RSI Rubric, conduct a RSI Self-Assessment, and 
explore more Opportunities to Achieve RSI 

● ACCJC Quality Continuum RSI Rubric 
● RSI Self-Assessment for Online Faculty (Cañada College) 
● Opportunities to Achieve RSI (SP FLEX 2025) Checklist 
● RSI Checklist for DE (CVC-OEI) (Barstow College) 
● CVC Archived @ONE RSI Webinars from Spring 2024 
● ACCJC DE Assessment Tool for Peer Reviewers 
● ACCJC RSI Pilot Addendum (Protocol for Peer Reviewers) 

  
3. Discussion Items  

1. ACCJC Accreditation Leadership Team - Reflection DEC 
Questions 

2. DEC Survey of Effectiveness 
3. Strategic Planning:  NC DE 2014 Strategic Plan; Alignment with 

SPGM Student Success Goal 
4. DEC Sub-Committees: POCR, RSI, Accessibility, Strategic 

Planning,  NC DE Handbook Revisions, DE Website Revisions  
5. Future Agenda Items:  Ies. DEC Bylaws; Hybrid Teaching Practices; 

FLEX Trainings & Brown Bag Session Ideas 
  

4. Information Items  
1. District Updates  
2. NC Local POCR Proposal - Request for Local POCR Process 

Approved by NC Academic Senate (4/21/25)   
■ NC to become a CVC Exchange Teaching College in May 2025 

https://docs.google.com/document/d/1VEvL1OeQTkH_8VBPbzHmR_TUs5IaKB--7q9a1-wYqbw/edit?usp=sharing
https://docs.google.com/document/d/1cRaLAjoMu-Yfoo_ivD10ient-3RjlbSkVC2Ko-bnYco/edit?tab=t.0
https://docs.google.com/document/d/1cRaLAjoMu-Yfoo_ivD10ient-3RjlbSkVC2Ko-bnYco/edit?tab=t.0
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-August-2024-Pilot.pdf
https://docs.google.com/document/d/1wrxqEyXIrn0RQBLgSgMw7-gHqCHLECH2NuQjkZ6cjTo/edit?usp=sharing
https://docs.google.com/document/d/1cOb7Vuyt4VTi2d-3pmy18tZ7P8YlNM5Hnbh9fxQ54nU/edit?usp=sharing
https://docs.google.com/document/d/10Zn28YgT1NP0wtagN4WfQXV2BMRtis7EMc4I_4LA1Mk/edit?tab=t.0
https://onlinenetworkofeducators.org/spring-2024-webinars/
https://accjc.org/wp-content/uploads/DE-Assessent-Tool-for-Peer-Reviewers-August-2024-Pilot-Excel-Preview.pdf
https://accjc.org/wp-content/uploads/Addendum-to-the-Protocol-for-Distance-Education-Review-September-2024-Pilot-Form.pdf
https://docs.google.com/document/d/1rBO2NalMC8i6QTZXGv17ugg6S2vjpJJtmDvCrL4fM1I/edit?usp=sharing
https://docs.google.com/document/d/1rBO2NalMC8i6QTZXGv17ugg6S2vjpJJtmDvCrL4fM1I/edit?usp=sharing
https://docs.google.com/document/d/1DtHRNOG0BhVPPsWY09BdPqRsQTQkEmkKuC-j2SpPWvM/edit?tab=t.0
https://www.norcocollege.edu/sp/documents/planning-documents/norco-distance-education-plan-2014.pdf
https://www.norcocollege.edu/online/documents/norco-college-de-handbook-accessibility-checked-2020-04-24-nc.pdf
https://www.norcocollege.edu/online/documents/norco-college-de-handbook-accessibility-checked-2020-04-24-nc.pdf
https://studentrcc.sharepoint.com/:p:/s/NAS/Ee2AkiC5xfJGvFzllCBkgckBfilJUv-a9aroIlKfUiaFWw?CID=4ee8ecfd-9f36-8be4-db28-7e3793f8380b&e=IkvAbM&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNTA0MjUwMDQuMTIiLCJPUyI6IldpbmRvd3MgMTAifQ%3D%3D


■ POCR Alignment Requirement: 20% of OL courses or sections 
within 2 years, CVC Master Consortium Agreement 
Requirement (pg. 4, Item 2b) 

■ 76% of NC students are taking online courses district-wide; 48% 
are only taking DE courses; 18% are only taking in-person courses; 
56% of Black/African American students are taking DE courses. 
(PowerBi DE Data) 

■ DE Data DEC Trend Analysis: Through 2024 (Enrollment; 
Sections; FTES; Efficiency; Fill Rates; Faculty Headcount; Waitlists; 
Inter-Session Enrollment and FTES; Success; Retention; 
Accessibility Scores 

3. Navigating Accreditation PPT: Strengthening Student Engagement 
in Distance Education with RSI and the New ACCJC Template 
(ASCCC) 

4. RSI Spring FLEX PPT & Opportunities for RSI 
5. RCCD RSI Learning Module (Canvas, Self-Paced) 
6. Self-Paced Beginner Course through CVC@ONE for AI skills. 
7. ASCCC AI Conference (Feb 20-22, 2025), Presenter Resources 
8. Online Teaching Conference 2025, June 16-18, 2025 

■ Long Beach Convention Center   
■ Norco College Professional Development Conference Funding 

Request Form 
■ Application Instructions & Request Form in Nuventive  

9. RCCD DE Video Library  RSI - Section B OEI Rubric Video 
10. @ONE Courses, Webinars on AI, & Video Resources   

■ Free Webinars CVC@ONE webinar library  
 

  
5. Good of the Order   

1.   
  

6. Adjournment   
  

DEC Meeting Schedule Spring 2025   
  

● March 13, 2025   
  

● April 10, 2025   
  

● May 8, 2025   

https://cvc.edu/wp-content/uploads/2020/01/CVC-OEI-Master-Consortium-Agreement-Updated-01.2020-RE.pdf
https://cvc.edu/wp-content/uploads/2020/01/CVC-OEI-Master-Consortium-Agreement-Updated-01.2020-RE.pdf
https://app.powerbi.com/links/Q0dktzQWgZ?ctid=49669b17-fa33-4ae3-8ecc-3cf116b790e5&pbi_source=linkShare_m365Notify
https://docs.google.com/document/d/1KZ74IRJbV7zgB0A2JDMke1x2ky2faHC5N04C7E6OMzs/edit?tab=t.0#heading=h.ub7d7ig8pkh
https://www.asccc.org/content/navigating-accreditation-strengthening-student-engagement-distance-education-rsi-and-new
https://www.norcocollege.edu/committees/fpdc/documents/flex/25spr/nc-25spr-flex-02-07-08-achieving-rsi-in-online-courses-for-accreditation.pdf#:%7E:text=An%20institution%20ensures%20regular%20interaction%20between%20a,prior%20to%20the%20student's%20completion%20of%20a
https://docs.google.com/document/d/1cOb7Vuyt4VTi2d-3pmy18tZ7P8YlNM5Hnbh9fxQ54nU/edit?usp=sharing
https://rccd.instructure.com/enroll/CRN84C
https://catalog.onlinenetworkofeducators.org/courses/one-generative-ai-1-self-paced
https://asccc.org/resources/presentation-materials
https://asccc.org/resources/presentation-materials
https://onlineteachingconference.org/
https://www.norcocollege.edu/committees/fpdc/funding.html
https://www.norcocollege.edu/committees/fpdc/funding.html
https://rccd.edu/admin/ed_services/de/faculty/deft_video_library.html
https://www.youtube.com/watch?v=NM4Gh0XMgL0
https://catalog.onlinenetworkofeducators.org/
https://onlinenetworkofeducators.org/webinars/
https://onlinenetworkofeducators.org/webinars/
https://www.youtube.com/@OnlineNetworkofEducators/playlists
https://www.youtube.com/@OnlineNetworkofEducators/playlists
https://onlinenetworkofeducators.org/webinars/


  
Topic: DEC Meeting 5/8/25  
  
Join Zoom Meeting  
https://rccd-
edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXltMF9F2FY5gWCDfYgoQV.1  
  
Meeting ID: 849 7903 7240      
  
Passcode: 682220  
 
 
 
  

Distance Education Committee  
  
Purpose:  
  
The Distance Education Committee develops guidelines for distance education courses 
and recommends to the Senate policies and procedures for distance education training 
of faculty and students. The committee advises strategic planning committees on 
institutional needs and the institutionalization of best practices in DE modalities.  
Examples include DE certification, accessible course design, and DE professional 
development training that support faculty and student success at Norco College. The 
DEC also recommends to the college, and the district, requisite tools needed by faculty 
for effective, accessible, and equitable instruction.  

Charge:  
  
The Distance Education Committee is primarily responsible for making 
recommendations that assist faculty in the creation and implementation of well-designed 
courses.  This includes the utilization of current online teaching approaches and best 
practices that take into consideration the wide range of diversity in our student body. 
Thereby ensuring that DE courses are equity minded and supportive of students’ 
learning needs.   
  
The committee will engage in the institution’s collaborative efforts to close all identified 
student equity gaps (Goal 3 EMP) in the online environment.  This includes professional 
development opportunities and identifying and connecting with internal, external, and 
district resources, tools and support.   

https://rccd-edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXltMF9F2FY5gWCDfYgoQV.1
https://rccd-edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXltMF9F2FY5gWCDfYgoQV.1
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