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Action Items

Approval of the December 7, 2017 Meeting Minutes
Motion to approve: Walter Stevens

Seconded: Alexis Gray

Corrections/Discussion: none.

Vote: Approved.

Information Items:
Mission Statement Development (Bryan Reece)

Dr. Reece shared that a small committee has been convened to re-work the mission statement. A video
on ‘finding our why’ was presented followed by an activity.

Institutional Reorg Update (Bryan Reece)

Dr. Reece reviewed the proposed org charts and distributed the deliberation timeline. There have been
several meetings and the organization charts have gone through many versions as a result. Dr. Reece
reminded the committee why we are reorganizing: Nearly every student comes to Norco College with
one of three goals in mind—complete a certificate, AA degree, or achieve transfer readiness. Dr. Aycock
recently re-ran a study of our students and found that given four years to complete these goals;
approximately 19% of our students are successful while approximately 81% do not complete their goals.
If we parse the students demographically, the completion rates are even starker for historically
underserved students. We need to flip these numbers. We should have something more like 81% finding
success with 19% struggling.

Guided Pathways Plan (Monica Green)

Dr. Green thanked those who contributed to the Guided Pathways Self-Assessment Tool submitted in
the fall and the California Community College Guided Pathways (CCC GP) Action Plan completed in the
spring.

Technology Prioritization Lists (Ruth Leal)

Tech committee completed their review, the lists showing what has been funded will be sent via email
to Nor-All.

Good of the order

Meeting adjourned: 1:50pm
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http://www.norcocollege.edu/about/president/strategic-planning/Documents/ciw/2017-18/Guided-Pathways-Self-Assessment-17FAL-FINAL-NOR.pdf
http://www.norcocollege.edu/about/president/strategic-planning/Documents/ciw/2017-18/CCC-Guided-Pathways-Action-Plan-18SPR-FINAL-NOR.pdf

