Norco College
Committee of the Whole
March 11, 2021
https://cccconfer.zoom.us/j/95529164574
Meeting ID: 955 2916 4574

AGENDA

Action Items

1. Approval of November 7, 2019 minutes

2. Strategic Planning and Governance Manual — Kevin Fleming/Quinton Bemiller

Information Items

1. New Structure — Committee of the Whole — Virgil Lee
2. Safe Return Update — Michael Collins/Sam Lee
3. Racial Justice Taskforce — Monica Green/Dominique Hitchcock
4. Guided Pathways — Tenisha James/Melissa Bader
5. Budget Update — Michael Collins
Good of the order

MISSION STATEMENT (Board Approved December 2019)
Norco College inspires a diverse student body by an inclusive innovative approach to learning through

its pathways to transfer, professional, career and technical education, certificates, and degrees. We
are proud to be a pivotal hub for scholarship, arts and culture, dynamic technologies, and
partnerships. Norco College encourages self-empowerment and is dedicated to transforming the lives
of our students, employees, and community.

CORE COMMITMENTS
Access, Equity, Student Success, Expertise, Mutual Respect, Collegiality, Inclusiveness, Integrity,

Quality, Environmental Stewardship, Innovation, Civic Engagement

COTW Purpose Statement
The Committee of the Whole (COTW) provides all college stakeholders with the opportunity to have
input, dialogue, and a voting presence to approve/disapprove matters affecting the entire college.



https://cccconfer.zoom.us/j/95529164574
https://studentrcc.sharepoint.com/:b:/s/StrategicPlanandGovernanceManual/EcY5RpgJmQRLtFSy_rmacZABIbtbn20mmQ4hftfPHHF9Eg

