
 

 

College Council 
Minutes for December 9, 2021 

12:50 pm to 1:50 pm 

Meeting Participants 

Committee Members Present 
Ms. Natalie Aceves, Dr. Laura Adams, Ms. Gerlene Aquino, Ms. Kimberly Bell, Dr. Courtney Buchanan,  
Dr. Michael Collins, Dr. Kevin Fleming, Ms. Vivian Harris, Dr. Tenisha James, Ms. Ruth Leal, Dr. Virgil Lee,  
Mr. Jethro Midgett, Dr. Kaneesha Tarrant, Dr. Sigrid Williams and Ms. Patty Worsham 

Committee Members Not Present 
Ms. Leona Crawford, Dr. Samuel Lee and Mr. Chris Poole 

Guest(s)  
Dr. Monica Green, Ms. Esmeralda Abejar, Dr. Greg Aycock, Ms. Denise Terrazas and Ms. Hayley Ashby 

Recorder 
Desiree Wagner 

1. Call to Order 
• 12: 53pm 

2. Action Items 

2.1 Approval of Agenda (Midgett/ Williams) 
• Motion by Dr. Virgil Lee to move the agenda items to after the information items to allow people time to log in 

to the meeting and provide feedback.  

• Approved by consensus  

2.2 Approval of October 14, 2021, Meeting Minutes (Williams/ Collins) 
• Approved by consensus  

2.3 Acceptance of the Recommendations of Leadership Councils and Technology 
Committee Prioritization of Program Review Items (Lee/ Adams). 

• Approved by consensus  

3. Information Items 

3.1 Sustainability Plan presentation, DLR Group 
• Presentation overview of Phases 1-4 

o Phase 1 - Visioning & Values (completed September 2021 - October 2021) 
 Top values identified for Norco College include decarbonization, health/wellbeing, bolstering 

community partnerships, and having an equitable/inclusive experience for all 
• Phase 2 - Priories & Goals (November 2021 - January 2022; almost complete) 

https://www.norcocollege.edu/committees/college/Pages/index.aspx


 
• Phase 3 - Action Plan & Implementation (February - April 2022) 
• Phase 4 - Final Plan & Approvals (May - June 2022) 

3.2 Key Performance Indicators (KPIs) Progress Report 
• Presented by Dr. Greg Aycock 

3.3 Annual Budget Report  
• Presented by Dr. Michael Collins 

3.4 DSPC Update  
• Presented by Dr. Kevin Fleming 

3.5 Reaffirmation of Constituency Groups Right of Appointment 
•  Approved at IEGC 

4. Good of the Order 
• Limit the Information items and allow time to review action items.  

• Find a process for the group to submit dialogue or feedback in the councils. 

5. Adjournment 
• Motion by Dr. Williams to extend meeting by ten minutes to address action items (Williams/ Bell) 

• Approved by consensus  

5.1 Meeting Adjourned 
• Time 2:10 pm 

 
Next Meeting  

Date: March 10, 2021  

Time: 12:50pm to 1:50 pm 

 
 



TOPICS:
• FY 20/21 Fund 11 End-of-Year Budget Performance Report 
• NC FY 21/22 Carryover/Holding Account Expenditure Plan
• FY 20/21 Fund 12 End-of-Year Budget Performance Report
• FY 20/21- FY 21/22 Budget Comparison
• Budget Allocation Model revenue split and update

Presenters: Dr. Michael T. Collins, VP Business Services
Esmeralda Abejar, Director, Business Services
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2020/2021 End-of-Year Budget Performance Report

3

Budgeted Expenses FY 20/21

• Fund 11 Revised Expenditure budget = $45,367,987.00
Actual Expenses =   $41,825,224.46

Balance =   $  3,542,762.54
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Includes District 
Expenses 
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• Part Time & Overload, Academic, Inst. Salaries.
• Budget $6,974,748.00
• Actual $7,902,795.18

• 13xx’s accounts overspent by $-928,047.18

2020/21 End-of-Year Budget Performance Report
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• Part Time & Overload, Academic, Non-Inst. Salaries.
• Budget 530,499.00
• Actual 1,022,038.99

• 14xx’s accounts overspent by $-491,539.99
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Lottery and Instructional Equipment
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NORCO COLLEGE FY 2021/22 
EXPENDITURE PLAN



Year-End Budget Performance Report FY 2020/21
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Fund 12 
covered 19.16 % of 

total 
Institutional salaries 
and benefits in 20/21
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Budget Comparison FY 20/21 vs FY 21/22
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Despite the ongoing global pandemic, State revenues are growing at historic 
rates and it is estimated the state will have a $31 billion surplus (resources in 

excess of current law commitments) to allocate in 2022-23.
• $28B Higher revenues than expected- retail sales up, stock prices up
• GF spending on K-1 4 Prop 98 will increase by approx. $11 B ( FY20-21  & 21-22)
• Other State expenditures down $5B due to federal revenue and support
• For colleges, limited ongoing budget augmentations (smaller COLA than 21-22), 

one-time funds may be provided by the State, reserves may be bolstered.
• Potential reduction in STRS/PERS employer contribution, State buy-down

Legislative Analyst Office Fiscal Outlook 2022-23
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The revised Budget Allocation Model (BAM) was developed to 
allocate resources around the following core principles:

• Fair – Resource allocation decisions will be informed by objective, predictable, verifiable, and easily 
accessible data and will be made in an impartial and consistent manner.

• Equitable – Resources will be distributed in an manner that adequately supports the full array of 
programs offered at each college while ensuring compliance with statutory and regulatory requirements; 
efficient and strategic use of resources is expected, and inefficiencies will not be subsidized or 
supported.

• Transparent – Resource allocation decisions will be made in an open and consultative manner with 
representative stakeholder groups and that it is simple, easy to administer and communicate as 
possible.

Budget Allocation Model Update
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• Analyze and justify “Unique” disciplines – Will continue to work on this in FY 21/22

• Develop a treatment for “District Operations” costs – Task partially completed.

• Establish the “Exchange Rate” (mean or median) for discipline categories. Task Completed, Median 
rate established.

• Model revenue flow through the revised BAM- determine true impacts to the college. Task 
completed

• Analyze/implement budget development improvements that allow for planning.  In progress

• Analyze strategic programs/considerations that impact the cost of an FTES. In Progress

• Further consider the “Comprehensive College” allocation.  In progress

15

“TO DO” Tasks in 2021-22



KEY PERFORMANCE 
INDICATORS (KPI) REPORT

FOR FIRST YEAR OF STRATEGIC PLAN 2020-2025​

EDITED NOVEMBER 2021​

Presenter
Presentation Notes
When we initially began creating our EMP (culminated in 3 Strategic Directions, comprised of 12 goals, comprised of 68 objectives), we decided that all efforts would be assessed through key performance indicators (KPIs) that measure how well those efforts are impacting student learning and achievement.
There are 15 KPIs that measure how we are achieving all EMP objectives.
We just completed the first year of our Strategic Planning period for 2020-2025 and I will show you the outcomes of that first year today. We have included the two prior years as a baseline for each KPI so we can accurately identify trends.  In this presentation, I want to answer three questions about each KPI: 
Where are we at the end of our first year?  
Where do we need to be by 2024-25?  
Does the trend look like we are on target? 



GOAL:  ACCESS
EXPAND COLLEGE ACCESS BY INCREASING 
BOTH HEADCOUNT AND FTES
(3 KEY PERFORMANCE INDICATORS) 

Presenter
Presentation Notes
3 KPIs fall under Goal 1



KPI #1 (OBJECTIVE 1.1): GO FROM 7,366 TO 8,759 FTES

7116 7366 7625 7894 8172 8459 8759

7385
7977

6907

0

2000

4000

6000

8000

10000

12000

14000

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Source: CCCCO Data Mart

Presenter
Presentation Notes
FTES (Full-Time Equivalent Students)
Drop of 13.4% from previous year to 6,907 Annual FTES in 2021.  This puts us at 718 FTEs below our target for this year.  
This reflects the impact of Covid on enrollment that has been felt statewide.




KPI #2 (OBJECTIVE 1.2):
GO FROM 14,624 HEADCOUNT TO 16,581 TOTAL 
HEADCOUNT
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Presenter
Presentation Notes
In headount, aka unduplicated headcount
Similar drop proportionally as the FTES in comparison to previous year, 14%.
First year that we have dropped below our target since 2018-19.



KPI #3 (OBJECTIVE 1.4):
INCREASE CAPTURE RATES FROM FEEDER HIGH 
SCHOOLS BY 4% ANNUALLY
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Presenter
Presentation Notes
Our goal for this year was 19.5 percent, our capture rate was 14.5%
The number of first time college students from CNUSD dropped in Fall 2020, (Fall 2019-755, Fall 2020-627), but the number of CNUSD graduates stayed about the same.
This KPI is showing a downward trend over the past three years.  We still have four more years to make a difference.

Methodology: The number of enrolled students from CNUSD high schools (CNUSD only) under 20 years of age /the number of CNUSD graduates-Aligns exactly with district methodology

The numerator is the sum of students with SB15=1 and STD1 < 20 and have an SB12 code that corresponds to CNUSD HS in 18-19. Denom is from https://www.caschooldashboard.org/ looked up CNUSD grad rate (number) for 2018 = 4,354.



GOAL: SUCCESS
IMPLEMENT GUIDED PATHWAYS FRAMEWORK
(4 KEY PERFORMANCE INDICATORS) 

Presenter
Presentation Notes
Consists of 4 KPIs



KPI #4 (OBJECTIVE 2.1): 
INCREASE NUMBER OF DEGREES COMPLETED BY 
15% ANNUALLY
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Presenter
Presentation Notes
Our number of degrees completed was 2100 and our target for this year was 2308.
Although we are 208 below our target for this year, our growth from last year is 18%.
I want to point out the red line which is our ISS as required by ACCJC.  We only have this on 3 KPIs and it is the level below which the Institution is required to take action to improve it.


Actual is from Datamart but the yearly targets are from RCCD SP



KPI #5 (OBJECTIVE 2.2):
INCREASE NUMBER OF CERTIFICATES COMPLETED 
BY 15% ANNUALLY
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Presenter
Presentation Notes
402 certficates completed (25% drop from previous year) and target is 690.
Includes all Certificates (Not just CCCCO approved) to align with RCCD (these are the projections for NC on RCCD SP)
If we continue this downward trend, we could possibly drop below our ISS (red line) which would trigger an institutional response.



KPI #6 (OBJECTIVE 2.4): 
INCREASE NUMBER OF TRANSFERS 15% ANNUALLY

970 
1,116 

1,284 
1,476 

1,698 

1,953 

2,246 

1,025 

1,123 

786 Floor ISS, 646

 -

 500

 1,000

 1,500

 2,000

 2,500

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Source: National Student Clearinghouse

Presenter
Presentation Notes
Annual Summary: 498 below target
Trend: previous two years were showing an increase but this year reversed that trend.  We’ll see if it increases this current year, but if it’s connected to enrollments & COVID it may not.
 
NSC data using definition of transfer student (12 units in district, majority of units determines college); 
These are students going to any public or private, in-state or out-of-state 4-year university.



KPI #7 (OBJECTIVE 2.5): 
INCREASE THE NUMBER OF FIRST-TIME FULL-TIME 
ENROLLED STUDENTS FROM 508 TO 900
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Presenter
Presentation Notes
Our goal for last year was 649 and the actual number of FTFT college students was 552 (22% drop from previous year)
Linked to our drop in enrollment

Annual growth rate of 8.51% 
Using state designation of students who were FTFT at NC in Fall
This will happen through either recruiting more FT students or increasing the % taking a full load 12 units

508 is the Fall 2017 figure in the RCCD SP




GOAL: EQUITY
CLOSE ALL STUDENT EQUITY GAPS
(5 KEY PERFORMANCE INDICATORS) 

Presenter
Presentation Notes
Contains 5 KPIs that correspond to our 5 equity groups: African American, Latinx, MOC, LGBTQ+, and Foster Youth.
For each group we assessed four areas of achievement
Degree Completion
Certificate Completion
Transfer
English & Math Completion (1st Year)
Focusing on the gap…Proportionality Index (it’s different than the last strategic planning goals)


We aligned with VfS and Equity Plan (SEA) by using outcomes that were in common between both:




EQUITY GAP EXAMPLE: MEN OF COLOR DEGREE 
COMPLETION
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Presenter
Presentation Notes
Proportionality Index – compares the percentage of the equity group in the population to the percentage of the equity group in the outcome.  If the percentage in the outcome is lower than the percentage in the population, a gap exists.  We want to ultimately get rid of all gaps by 2030, but our 5 year goal is to reduce the gap by 40% by 2024-25.
Now using MOC Degree Completion as an example, let’s look at each aspect of these graphs so you will know how to interpret them.

The 1.0 gap is due to rounding error (25.43-24.48 = .95)



KPI #8 (OBJECTIVE 3.1): 
REDUCE THE EQUITY GAP FOR AFRICAN 
AMERICAN STUDENTS BY 40%
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Presenter
Presentation Notes
Annual Summary
African American students are not seeing a gap in transfer.
African-American students are meeting equity goals in all four areas (actual gap is less than projected goal for this year).
3 Year Trends
The gap is jumping around in Certificate and Transfer Math and English because of low numbers, 14 & 4, respectively in 2020-21 .
The gap is consistently decreasing (with major decrease this year) in Degree and Transfer


Degree- 5.76% of degrees are awarded to African-Americans, but they make up 6.04% of the headcount- Total GAP = 0.28, 40% decrease GAP should be <= 1.36
Certificate- 3.48% of certs are awarded to African-Americans, but they make up 6.04% of the headcount- Total GAP = 2.56, 40% decrease GAP should be <= 2.07
Transfer- 6.11% of transfers are African-American, they make up 6.04% of the headcount- Total GAP = No gap (0.07), 40% decrease GAP should be <= 0.41
Math and Eng completion- 1.88% of math and eng completers are African-American, but they make up 6.54% of the headcount- Total GAP = 4.66, 40% decrease GAP should be <= 2.80




KPI #9 (OBJECTIVE 3.2): 
REDUCE THE EQUITY GAP FOR LATINX STUDENTS 
BY 40%. 
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Presenter
Presentation Notes
Annual Summary– 
Degree and Certificate has closed the gap this year
Transfer gap is almost double what our annual goal/gap should be
Transfer Math & English gap is significantly lower than goal/gap.
3-Year Trends
Certificate and Transfer Math & English have consistently been decreasing the gap
Degree & Transfer gaps are bouncing around but Degree is relatively small whereas Transfer is larger


Degree- 59.4% of degrees are awarded to Latinx, but they make up 58.0% of the headcount- No GAP = 1.4% overrep, 40% decrease GAP should be <= 0.40
Certificate- 60.0% of certs are awarded to Latinx, but they make up 58.0% of the headcount- No GAP = 1.9% overrep, 40% decrease GAP should be <= 0.90
Transfer- 49.4% of transfers are Latinx, but they make up 58.0% of the headcount- Total GAP = 8.65%, 40% decrease GAP should be <= 3.85
Math and Eng completion- 57.7% of math and eng completers are Latinx, but they make up 58.0% of the headcount- Total GAP = 0.32, 40% decrease GAP should be <= 4.59




KPI #10 (OBJECTIVE 3.3): 
REDUCE THE EQUITY GAP FOR MEN OF COLOR BY 
40%. 
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Presenter
Presentation Notes
Annual Summary
MOC have meet annual goal/gaps in all four areas
MOC has no gap in Transfer Math & English
Three Year Trends
Degree, Certificate & Transfer have been steadily decreasing gap over the past three years with this last year showing a significant drop in all three areas.
Transfer Math & English was increasing the gap over the previous two years then turned it around and closed the gap this year.


Degree- 24.48% of degrees are awarded to MOC, but they make up 25.43% of the headcount- Total GAP = 0.95 (rounding error from chart), 40% decrease GAP should be <= 3.53
Certificate- 24.88% of certs are awarded to MOC, but they make up 25.43% of the headcount- Total GAP = 0.55, 40% decrease GAP should be <= 1.55
Transfer- 20.87% of transfers are MOC, but they make up 25.43% of the headcount- Total GAP = 4.56, 40% decrease GAP should be <= 3.88
Math and Eng completion- 26.92% of math and eng completers are MOC, but they make up 25.43% of the headcount- No GAP = 1.49% overrep, 40% decrease GAP should be <= 2.32





KPI #11 OBJECTIVE 3.4:
REDUCE THE EQUITY GAP FOR LGBTQ+ STUDENTS 
BY 40%. 
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Presenter
Presentation Notes
Annual Summary
Certificate and Transfer have met the annual gap goal
Degree & Transfer Math & English have gap larger than annual gap goal
Trends
All gaps are jumping around more due to low numbers for LGBTA+ students.  (Range 2-Transfer Math/Eng to 55-Degree)
Appears to be a large jump in Transfer Math/Eng but number went from 5/251 to 2/156
Two factors reduction in LGBTQ completers and reduction in total population of Eng/Math completers




KPI #12 (OBJECTIVE 3.5): 
REDUCE THE EQUITY GAP FOR FOSTER YOUTH 
STUDENTS BY 40%.
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Presenter
Presentation Notes
Annual Summary
All gaps were less than goal gap for year and 3 out of 4 gaps were at or below the 5-year goal for 2024-25.
Continued to have closed gap in Certificate
Three-Year Trend
Degree, Certificate and Transfer all showed steady decreases in equity gap
All gaps show some volatility due to low numbers 2 - 28
Degree- 1.33% of degrees are awarded to FY, but they make up 1.49% of the headcount- Total GAP = 0.16, 40% decrease GAP should be <= 0.35
Certificate (no gap found)- 1.99% of certs are awarded to FY, and they make up 1.49% of the headcount- No Gap= 0.5% overrep; 40% decrease GAP should stay 0.
Transfer- 1.27% of transfers are FY, but they make up 1.49% of the headcount- Total GAP = 0.22, 40% decrease GAP should be <= 1.01
Math and Eng completion- 1.28% of math and eng completers are FY, but they make up 1.49% of the headcount- Total GAP = 0.21, 40% decrease GAP should be <= 0.174




GOAL:  WORKFORCE & 
ECONOMIC DEVELOPMENT
REDUCE WORKING POVERTY AND THE SKILLS GAP

(3 KEY PERFORMANCE INDICATORS) 

Presenter
Presentation Notes
Contains 3 KPIs



KPI #13 (OBJECTIVE 5.1): 
INCREASE THE MEDIAN ANNUAL EARNINGS OF 
ALL STUDENTS 
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Source: Student Success Metrics Dashboard
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Presentation Notes
Annual Summary: Exceeded our annual target
3-year trend: increasing each year and meeting or exceeding targets

This is from the Student Success Metrics Dashboard and lags considerably due to one year wait to check for no enrollment in CCCs or 4-year and then time it takes to match to UI and post on dashboard



KPI #14 (OBJECTIVE 5.2):
INCREASE PERCENT OF CTE STUDENTS EMPLOYED IN 
THEIR FIELD OF STUDY BY 3% ANNUALLY
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Source: CTE Outcomes Survey
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Presentation Notes
CTE Outcomes survey “Job is Similar” data element- limited to those who respond to the CTEOS which is administered statewide.
Phone calls made to completers to determine if they are working in field that is aligned with the program of study.

Lag is due to one year wait to check for no enrollment in CCCs or 4-year and then time it takes to survey/call people.  It usually comes out right before we go on break in December, just misses this presentation.



KPI #15 (OBJECTIVE 5.3): 
INCREASE PERCENT OF ALL STUDENTS WHO 
ATTAIN A LIVABLE WAGE BY 5% ANNUALLY 
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Source: Student Success Metrics Dashboard
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Presentation Notes
Annual Summary
Drop back to baseline level which leaves us 5 percentage points below our target.

Trend: hard to tell until next years data come out.

This is from the Student Success Metrics Dashboard and will not be undated until May. 

2016-17 is baseline from the SSM. From 2017-18, blue bars are projections based on a 5% annual increase.




SUMMARY KPI HIGHLIGHTS 2020-21

• Even with the drop in headcount for 2020-21, Degree completion has continued to increase by 15% 
from 2019-20. 

• Equity gap closed this year for: 
• Black Students in Transfer
• Latinx students in Degree and Certificate Completion
• Men of Color students in Transfer Math and English completion in the first year
• Foster Youth in Certificate Completion

• Have met or exceeded the 2024-25 goal for:
• All above with equity gap closed
• Black Students in Degree Completion
• Latinx student in Transfer Math & English Completion
• Foster Youth in Degree and Transfer Completion

• Median annual earnings of all students has exceeded projections.
• CTE students employed in their field of study continues to increase and exceed projections.



SUMMARY KPI HIGHLIGHTS 2020-2021

KPIs of concern:

• Lower FTES -718 below target
• Lower headcount -1155 below target
• Lower capture rates from feeder high schools – decreasing each year since 2018-19
• Number of degrees completed – 208 below target (steadily increasing since 2018-19)
• Number of certificates completed – 288 below target (25% drop from last year)
• Number of Transfer students – 498 below target (30% drop from last year)
• Number of First-time Full-time students – 97 below target (22% drop from last year)
• Increased equity gap for Latinx students in Transfer
• Increased equity gap for LGBTQ+ students in Certificate, Transfer and Transfer-

Level Math/English Completion in first year
• Lower percent of all students who attain a living wage – 9% reduction (2018-19)



QUESTIONS?



 
Reaffirmation of Constituency Groups’ Right of Appointment 

 
Norco College affirms that “constituency groups derive their roles and responsibilities through Government 
Code, California Education Code Title 5, the California Code of Regulations, board policy and accompanying 
administrative regulations, and job descriptions” (Strategic Planning & Governance Manual p.57). In 
alignment with our Strategic Planning & Governance Manual (SPGM) all charters should note if it is a 
governance entity. The appointment rights of the five Norco College representative employee groups 
(SPGM p.57) are expanded upon below.    
 
Norco College Academic Senate  
The Norco College Academic Senate (NCAS) is the official legislative body representing faculty in 
college governance. NCAS has the authority per Title 5 Sections 53203 to appoint faculty 
representatives to serve on governance entities. Title 5 Section 53200 and Board Policy 2005 ensure 
the right of the Academic Senate to participate in community college governance. See pages 59-60 in 
the Strategic Planning & Governance Manual (SPGM). 
 
Administration  
The College Administration is the primary constituent group responsible and accountable for supervising 
the operation of or formulating policy regarding the instructional or student services program of the college 
or district.  Administrators (management) has the authority per Accreditation standards IV.A.3 and IV.A.4 as 
well as Education Code §87002(b) to appoint managers to serve on governance entities. For college 
governance entities where a constituent representative is warranted/requested, Norco College 
administrators shall be appointed by the Executive Cabinet. See SPGM pages 51-53 and 57. 
 
Associated Students of Norco College  
The Associated Students of Norco College (ASNC) is the official legislative body responsible for 
providing effective student government. ASNC has the authority per Education Code 70902.a7 to 
appoint student representatives to serve on governance entities which may include councils, 
committees, task forces, project teams/workgroups, etc. so that students’ voices can be represented 
through the planning process. Board Policy 3400 and Title 5 Section 51023.7, define students’ right to 
participate in community college governance. See pages 53-54 in the SPGM. 
 
California School Employees Association  
The California School Employees Association Chapter 535 (CSEA) is the exclusive representative of 
classified employees in the Riverside Community College District. CSEA 535 has the authority per Title 
5, section 51023.5(a)(7), California Education Code Section 70901.2(a) and 70902; Government Code 
Sections 3540 et. seq., 3543.2) to appoint classified professionals to serve on governance entities 
which may include councils, committees, task forces, project teams/workgroups, etc. Classified 
Professionals are guaranteed the right to participate in community college governance per Title 5 
§51023.5(a)(4) and (6) and RCCD BP 1510. See pages 52 and 54 in the SPGM. 
 
Confidential Employees  
Confidential Employees of Riverside Community College District are determined by the Board of Trustees as 
specified in Board Policy 6240 and in accordance with applicable law (GC 3540.1(c)). Their participation in 
district governance is coordinated through an identified RCCD confidential representative. Their 
participation in college governance is mutually determined by the employee and their supervisor.  
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