CMAC AGENDA

NORCO COLLEGE

Date: October 10, 2024
Time: 12:50 PM - 1:50 PM
Location: IT-218 & Zoom

Norco College Campus

I. OPEN MEETING
e Approve Latest Meeting Minutes
e (all for Additional Items

e Motion to approve current agenda

II. KPI UPDATES

e SPARC Savings
e Since Summer 2024, approximately 9,806 students have taken a ZTC Course

e $1,146,713 has been saved for Students and the community!!

III.ZTC GRANT UPDATES

¢ Implementation Grant
e Collaboration Cohorts
o Comm Studies
o Business Admin
e Entrepreneurship (Acceleration Grant)
e Library Funding
e Printing Capacity
e Call for Acceleration II proposals & Process Improvement Proposals
o Web Development
o Business Information Worker
o ZTC Honors Degree

IV. REVISITED SEMESTER PLANNING (SPRING 2025)

e FLEX Presentation
e OEWeek
e  OERSummit

V. CLOSE MEETING


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsparcopen.org%2Fnews%2F2018%2Festimating-oer-student-savings%2F&data=05%7C02%7CAdam.Martin%40norcocollege.edu%7Cb18fbea8172b451ea1e608dce1a87e8a%7C49669b17fa334ae38ecc3cf116b790e5%7C1%7C0%7C638633361022529693%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Xt0xpiqUSdt9a39rCP0BdksPym3rFpG7LEeLY2RdzNs%3D&reserved=0
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